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CANTERBURY  
PARTNERSHIP EDUCATION BOARD 

 
MINUTES 

of the meeting held on Monday 14th September 2009  
at Joy Lane Primary School 

 
Present: 
Debra Hines - Chair .................. Joy Lane Primary School 
Claire Owen .............................. Herne Bay High School 
Lesley Gallagher ....................... PEP Head .................................. Minutes 
Jean Mosley .............................. Partnership Manager 
Jonathan Dunn .......................... Herne Bay Junior School 
Ben Cooper ............................... Briary Primary School  
 
Apologies: 
Enid Burrows ............................ Whitstable & Seasalter Endowed CE Junior School 
Steve Charman .......................... ESDM 
 
1. Confirmation of Board Members    
 
Board members confirmed – next changes in December.   
 
2. Apologies, Minutes of the last meeting and Matters Arising   
 
Apologies – as above 
 
Minutes – Actions 1 and 2 are being undertaken or have been done.   
 
Action 3, DCSF new guidance to be brought to HT meeting all schools will then have the 
same information.  
 
ACTION:  Caron/Jean to bring DCSF guidance on swine flu to next HTs Meeting.  
 
4, Debs to check answer with ICT strategy group and bring answer to HT Meeting.  Actions 5 
and 6 have been completed. 
 
Jean asked for congratulations to Herne Bay High School, Community College Whitstable 
and Archbishops on their results to be recorded. 
  
3. Canterbury Coastal results summary – Lesley   
 
Partnership Data was distributed to the group.  EY, KS1 and 2 2009 results were fully 
discussed.  At KS2 level, it was noted that cohort specific issues had affected several large 
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schools with poor quality marking.  Appeals are currently outstanding; several schools had 
achieved high results and were commended on their progress. 
 
4. Actions from last Headteachers’ Meeting 
 
Caron to contact Gordon regarding classroom programmes - Caron is contacting  
Steve is to follow up with Sheree about sending the list of parents to schools - Steve to check 
Chris is to produce a list of staff with clear lines for referrals - Chris Easton has not 
responded 
 
All other actions completed. 
 
5. General Discussion – Priorities for the year ahead and Education issues affecting 
 Canterbury Coastal  
 
From item 3 – it was agreed the priorities for the year ahead for Primary Schools were: 
 

» Raising standards particularly at KS2 in maths and writing 
» Developing APP as a workable system of assessment 
» Speaking and listening assessment 
» Developing a skills based curriculum 
» P4C (certain schools) 
» New SEF 
» Subject inspections 
» On the horizon: Record Cards, budget 2010/2011 

 
Discussion included the possibility of common training days in 2010/11.  At secondary level 
Claire explained that Secondary Schools tend to support themselves in terms of priorities 
 
ACTION:  Lesley to broker support via LLN where possible or to approach consultants 
  to set up Partnership training. 
  Lesley to discuss priorities with DHT group 
 
6.  The Agenda for the next Partnership Heads’ Meeting (24th September)    
 
The agenda was agreed, Debs is to Chair. 
 
Feedback from Primary Forum reps, Funding Forum rep and Secondary forum rep will be 
given at future HT meetings. 
 
Jean outlined concerns over sustainability of the education strand of MACS from 2010/2011.  
Discussion centred around all Canterbury Schools supporting MACs from school budgets.  
Full discussion at the next HTs’ meeting.    
 
ACTION:  Jean to raise this discussion point at the Headteacher meeting. 
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7.  Update – CFE reorganisation     
 
No further information is available at the present time.  Lesley informed the group that the 
ASK brand is to go and will not be replaced by another “brand”. 
 
8.  Any Other Business      
 
Dates of future meetings were handed out. 
 
The next meeting will be led by Jonathan and held at Herne Bay Juniors. 
 
Date of next meeting:  2pm on Monday 9th November 2009 
 


