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	Canterbury Coastal Partnership Schools PEP  Projects/ Groups 2008/9 -   Update 30.01.09


	Project + Time frame +
LINK TO E&A Plan
	Purpose
	Progress

	Pivotal Leaders

Start in Term 3
 E&A: 2.01
	To develop middle leaders( NQT + 3 years)  in primary and secondary schools


	Organised by Kerry Miles on behalf of the LLN - this project runs across 4 partnerships beginning in January.
Flier has gone out this week. Partnership will match fund
15 places across the LLN. 1 primary from Coastal is taking part

	Follow up the development of the creative curriculum through 20-12 work

  E&A: 1.11
	To support the partnership schools in the events and work for the 20 in 12 project
	As you read this Danny (lead for 20-12) will be speaking at the PEP team day.

Topic headings are being to be formulated by a steering group and I will then supply partnership schools with relevant information

	Development of a history/ geography group
Term 3 -5 meetings
E&A: 1.10
	To bring history and geography (as cross curricular topics) alive and relevant.


	AST and partner teacher planning to meet and begin this project in term 2
Audit/ questionnaire prepared and to be sent to all subject leaders via HT email

Partnership funded supply for geog. Geography support to become an AST
Geography Support is now a “Geography champion”

Meeting for all those interested in Hi/ geog teaching and learning on 03.02.09 led by AST

	Preparing for Headship 121 interviews
Term 4
E&A: 2.01
	To support those DHTs/ ASHTs who see themselves as future headteachers

To support the PEP in writing a realistic reference!
	2 DHTs have taken up the offer of individual meetings to discuss future career moves.

Term 3: One session on the HT interview process.
4 DHTs now booked appointments with follow up to be arranged.
I have supported one DHT for an Acting Headship and have had individual discussions with a further two.

Planned DHT training for Going for Headship-to be put on in Term 4.

	Pennywise- financial training for primary pupils
Term 3
E&A: 1.02
	To support staff in developing a school policy for teaching finance


	HT agreement. To be raised at a meeting at Whitstable Junior – Friday
LG has met with AF and outline planning of course to be opened to all PHSE coordinators and other interested teachers. Open to LLN. 
Course on 02.02.09 cancelled due to weather. 10 applicants from City and Coastal.  New training to be arranged for term 4

	Science KS1 AT1
Term 2-3

CYPP: E&A: 1.05

	Develop moderation of AT1
	Organised on behalf of the LLN with 2 afternoons of training offered to Canterbury City and Coastal 
Flier has now gone out- 4 schools have applied.
Training took place – evaluations good

	Maths Network
6 x year

E&A: 1.02
	Set up a maths network to support KS1/ KS2 work
	First meeting set for November – Herne Infant host- 5 coordinators have replied
 9 coordinators came inc CCW and the PSC for the partnership- planning to have 3x year to look at calculations policies, problem solving, moderation and levelling 
First meeting 17.11 with 5 teachers, second meeting with 7 teachers
Linda Fettes Neame PSC-ASK attends with updates and good ideas etc.

Calculations policies shared, KS1 teachers to develop a policy together, sequence challenge to take place during the summer term. Next meeting: maths pre moderation meeting. Ideas from group are added to the CC numeracy webpage

	Partnership Schools Development days
 E&A: 2.01
	Ben Walden
	20th April Hampton host 180 replies
5th May Swalecliffe host 68 replies

	AST projects:

 E&A:1.01
	1. Write Dance film

2. EY Bikes and scooters project

3 Music

4 EY ICT
	All work planned and going ahead. Please see flier in your pack  for signing Christmas carols
AST group meeting- Herne Infant November
Thursday meeting: discussion re supporting NQTs through visits by NQTs to ASTs, Lead LA AST came to speak to the ASTs and had a snapshot of the work carried out this term.
All AST 121s taken place to review last term’s work and plan for Terms 3 and 4. 
Gill King has spoken on a National Stage; Fiona Ong is to speak at the National AST conference. 

Sustained support has been given by the ASTs to three schools in the partnership with one off visits to others. 

EY ASTs working together using monies from a DCSF bid to support resources 

Geog/ Hi working together to design a G&T visit – 5 schools to be approached

2 ASTs are supporting NQTs

	NQT meetings

6 x year
	Move to having a separate NQT mtg to Cant City as numbers so high
	Now offered locally at Reculver CEP at the new time of 1pm ( finish at 3.30pm)
First meeting- 11 NQTs- less formal and more able to talk about concerns in a small group. Several NQTs have emailed for information

Second meeting: 18 NQTs evaluations were outstanding/ good categories (except the roomsize)

Third meeting Assessment and data- 7 NQTs.
I am arranging for NQTs to visit one or more ASTs/ LTs / science support teachers in the partnership during their NQT time between terms 4 and 6.

	HOS

Ongoing
 E&A: 1.07
	To ensure all schools have training and support in the introduction of KLZ
	KLZ information meeting at Westmeads next Wednesday led by Freda Myall EIS
PEP HT meeting with FM to discuss training timeframe
Action plan in draft ready for next HOS meeting. (45K)
LG met with individually with members of the group

Action plan redrafted 

Lead teachers to play a role- Tea and play and resources newsletter for all ICT coordinators

CCW to host KLZ

KLZ planning dates for training agreed with schools to choose dates by 12.12

Training current- many thanks to CCW - concerns over the amount of work to do in schools. Discussion about this at next HOS mtg.
Most monies spent.

LTs to engage with schools’ coordinators through newsletters and “tea and play” activities

Set up first secondary schools meeting across Coastal,  City and Swale Rural Partnerships for teachers interested in ICT within their subject- 04.03.09 to be led by Carinne Jaquel supported by Sarah Quantick

	G&T network group

6 x years.

 E&A: 1.06
	Sharing and developing good practice
	First meeting arranged-Herne Junior - 8 replies inc high school.
Successful meeting- audit of need and good practice  currently being compiled

 4x year have been arranged -with hopefully a mini conference 
Links made with CCCU

HBH attended and were very keen to support arts work.

Next meeting- policy review and planning for G&T pupils
Second meeting successful with 2 more joining the network – sharing of policies and identification procedures. Roger Silk to attend next meeting 

Working party set up to plan G&T activities for the pupils with HBH to undertake some G&T activities with Y5 pupils during the summer term.

	PMFL

Ongoing

 E&A: 1.08
	Link to provider (Barton Court)
	Attended resources fest at Barton Court.

Please note that good  should be purchased and paid by the school with invoice to BC to claim up to £400

Met with GB and AP from Barton Court- I will attend the accreditation meeting for HTs on 09.02 to improve my knowledge as a SIP
Have linked GB and AP and am a conduit for information from the SIP visits.

	LLN: Teachers as Readers

Sept 09

 E&A: 1.04


	Develop teachers knowledge and understanding

Increase children’s independent reading for pleasure
	Completed the brokering form for the LLN support to develop this project in Sept 09. 
Approached Teresa Cremin Lead at OU to speak to Hts at the HTBB in June.

	Learning Walks (LLN)
Term 6

 E&A: 2.02
	Focussed Learning Walks for practitioners who have taught between 1 and 4 years in LLN schools with outstanding OFSTED grade, ASTs and leading teachers.
	Planning underway- LG leading for the LLN. KM as admin

(NB This project to be undertaken in 2 weeks, each participant to annotate 10 photographs for dissemination on the Partnership website)



Possible additional areas: ICT science habitat project, MYST ICT writing
