
Early Intervention- Action Plan 1  
2009-2010 
 
Priority Actions Outcome Personnel Resources Time/Target Links to 

Actions on 
LCSP Plan  

Monitoring 

1. Increase the 
number of 
children being 
referred 
through the 
implementation 
of the common 
assessment 
framework 

Support for multi 
agencies to 
identify potential 
CAF’s by 
completing the 
Pre CAF 
Assessment 
Checklist 
 
Develop PBR 
referrals to 
identify multiple 
needs leading to 
completion of a 
Pre CAF 
Assessment 
Checklist 

Increased 
awareness of 
multiple needs 
that could be 
supported 
through 
implementing the 
CAF process 
 
Improved swift 
and easy access 
for multiple 
needs by earlier 
identification of 
when a CAF is 
appropriate 

CAF 
Coordinator, 
Educational 
Staff, Health, 
Connexions, 
YISP, ABS 
 
 
 
STS, EP’s, 
EWO’s, PSA’s 

CAF Coordinator 
briefings schools 
and multi 
agencies to build 
knowledge and 
confidence 
 
 
 
CAF Coordinator 
Briefings to staff 
to raise 
awareness and 
understanding of 
CAF 

Review Dec 09 Priority 1  
Outcome 1B 
Priority 2 
Outcome 2A 
Priority 3 
Outcome 3A 
Priority 5 
Outcome 5D 
Priority 6 
Outcome 6B 
Priority 7 
Outcome 7A 
Priority 8 
Outcome 8C 
 

No. of CAF’s 
TAC process 
and outcomes 
03/10 

2. Increase the 
quality and 
breadth of 
Alternative 
curriculum to 
improve 
educational 
outcomes and 
life chances for 
children 

Develop 
cohesive 
working group 
with SMT 
representation 
from each 
secondary 
school and PRU 
 
Action priorities 
from Stage 1 of 
Alternative 
Curriculum 
briefing July 09 
(J.Mosley) 

Engagement and 
proactive 
approach from 
all LCSP schools 
 
Mainstream 
schools more 
inclusive, fewer 
exclusions 
 
PRU being used 
for time out and 
reintegrated 
back into 
mainstream 
schools 

Headteachers 
and SMT reps 
form all district 
secondary 
schools 
 
Canterbury 
Partnership 
Managers 

Must be cost 
neutral. 
 
Funding for PRU 
within whole 
Alternative 
Curriculum 
budget which 
pays for  
PRU 
A/C programmes 
1-1 tuition 

2009-2010 
academic 
year 

Priority 7 11/09 working 
party established 



3. Increase 
support for 
young carers 

Develop drop in 
support group in 
LCSP area 

Visible  
supportive 
network 
available to 
Young Carers 

Providing 
organisation 

Young Carers 
Grant 

Review Dec 09 Priority 5 Provider 
commissioned 
Oct 09  

4. Increase 
support for 
Unaccompanied 
Asylum Seeking 
Children 
(UASC) 

Brief Needs 
assessment to 
identify gaps in 
LCSP provision 
for UASC 
 
Commissioning 
of befriending 
service through 
KRAN for UASC 

Appropriate 
education and 
visible social 
support for 
UASC 

LCSP- Nick 
Smith 

 Review Dec 09 Priority 5 Befriending 
service 
commissioned 
Oct 09 
 
Needs 
assessment 
started Oct 09 

5. Increase 
parenting 
support 

Needs 
assessment 
carried out within 
LCSP to identify 
specific needs of 
parents and help 
with signposting 
of services.  
 
 
 
 
 
Development of 
a Parenting 
handbook  for 
professionals to 
use to signpost 
to appropriate 
support 
groups/parenting 
programmes 
 
Introduction of 
Parent Drop in 

For 100% 
Schools and 
partner agencies 
to be aware of 
parental needs 
and support, and 
signpost more 
effectively to 
appropriate 
services or set 
up own delivery 
of support 
 
handbook 
published and 
widely 
disseminated 
 
 
 
 
 
 
8 regular drop in 
Sessions at 

EDSM, ESCO, 
PSA 
 
 
 
 
 
 
 
 
 
 
 
ESDM 
 
 
 
 
 
 
 
 
 
PSA, ESDM 

Development 
Group meetings 
between groups 
of schools and 
other agencies. 
Support from ES 
team in 
analysing data 
from 
consultations. 
 
 
 
Funding from Ex 
Sch budget 
 
 
 
 
 
 
 
 
PSA planning 
and delivery of 

December 
2009 
 
 
 
 
 
 
 
 
 
 
 
January 2010 
 
 
 
 
 
 
 
 
 
In place by 
June 2010 

Priority 2 
 
 
 
 
 
 
 
 
 
 
 
 
Priority 2 
 
 
 
 
 
 
 
 
 
Priority 2 

All schools 
completed 
consultation 
process. Now 
developing 
support for 
delivery of 
services where 
needs identified 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Initial 2 sessions 
planned within 



Sessions in 
schools that do 
not have FLO’s 
 
 

schools across 
the LCSP for 
parents to 
access 
information on 
services 
available 

drop in sessions schools during 
November 2009 

6. Increase 
access to early 
intervention 
through the 
Multi Agency 
Cascade 
Service 

Support the 
continued 
development of 
robust evaluation 
to ensure high 
quality data is 
available. 
 
Present to 
commissioners 
to consider 
increasing the 
capacity of the 
service further  

Data will 
demonstrate 
impact of service 
 
 
 
 
 
Mainstreaming of 
present service 
and widening 
remit of age of 
referrals  

Sub groups of 
MACS Steering 
group 
 
 
 
 
 
LCSP Board 

Tbc Review Jan 09 Priority 5, 3, 2,  Investigate 
opportunity to 
involve CCC in 
evaluation Oct 
09 
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