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Raising Standards- Action Plan 2 
2008 - 2010 – 
ENJOY & ACHIEVE- Led by Keith Oliver, Primary Excellence Headteacher 
Key objective – “Raise Attainment in schools” 
 
Actions Outcome Personnel Resources Time/Target Links to Actions 

on LCSP Plan 
(AP) 

Monitoring 
Sept 2009  
- July 2010 

Support for 
teachers with 
Guided 
reading and 
Guided 
Writing 
 

Raise standards in 
Literacy by way of 
courses and follow 
up school based 
work 

KO/Literacy ASTs Time 
£2500 for venue 
hire and teacher 
release to work 
with ASTs 

2009 KS2 targets 
L4+ - 70% LCSP, 
76% LA. 2 levels 
progress 85% 
2010 71% LA, 2 
levels progress 
84%  

Priority 7 
 

Successful. Completed as 
general support, this year 
conduct targeted support. 
£1000 still req’d  

Leadership 
meetings for 
HT and DHT  
 

Platform for HT 
discussion, sharing 
of information and 
good practice. Same 
for DH plus 
succession plan. 

KO Time plus £6000 in 
total made up by - 
£4000 for 
resources, 
speakers and 
venue  
£2000 to allow HT 
of small schools to 
attend events 
(DHT venue paid 
for by ASK) 

2008 – 2010 : 85% 
attendance and 
feedback at least 
“good” 

Priority 7 
 

Successful.  
Continue as year 1 of plan 
Resources req’d - £3000 in 
total, i.e 50% of original 
budget  

Deliver quality 
PMFL to all 
KS2 children 

All schools 
achieving 
accreditation. 
Positive feedback at 
SIP visits 

Lead teachers at 
Barton Court GS. 
KO 
informed/consulted 

£25,000 grant per 
year for 2 years 
Time 

See outcome by 
July 2009. In 2010 
moving schools up 
a level 

Priority 7 
 

Still 7/22 not accredited at 
min. level. 7/22 improved at 
least 1 level. PEP/Barton 
Court agreed proposals for 
allocation of 09/10 funding 

Deliver quality 
music 
provision for 
all KS2 
children 
 

Raise teachers’ 
skills through 
INSET, provide 
sustainable 
instrument tuition 
and organise cross 
school events and 
working 

Lead teachers at 
Adisham and 
Wincheap 
supported by KO 
and SLGGS (2010) 

Time 
£26,000 grant per 
year for 2 years 
£2000 to support 
links with Black 
History month 

90% of schools 
who have KS2 
pupils engaged in 
at least 2 activities  

Priority 7 
 

Music event a great 
success by way of 
involvement and feedback 
from schools. Music tuition 
and instrument hire very 
successful. INSET and 
budget monitoring not so 
successful – some 
underspend 
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Provide 
quality 
training for 
NQT 

Deliver ASK training 
programme plus 
respond to needs of 
group 

KO plus invited 
speakers from 
Specialist Teaching 
Service and ASTs 

Time 
£600 for speakers 
costs (venue paid 
for by ASK) 

80% of NQT 
engaged and 
evaluation scores 
at least “good” 

Priority 7 
 

Successful by way of 
numbers engaged was 
85% and all relevant 
feedback at least good 

 
Summary of achievement towards the key objective “To raise attainment in schools” –  
In the Early Years Foundation Stage there are now no key issues and our Partnership is consistently performing in the best 5/6 in Kent 
At the end of KS1 we still have a number of issues to resolve and are performing as approx 18/23 Partnerships (2009 our best 13th/lowest 21st) 
At the end of KS2 we have made great improvement from the very disappointing 2008 results and are now placed overall at 9/23 (2009 our best 4th 

lowest 17th) 
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Actions Outcome Personnel Resources Time/Target Links to Actions 

on LCSP Plan 
(AP) 

Monitoring 
Sept 2009 
- July 2010 

Support groups 
– EYFS, Y6 
Science, 
SENCOs, G & T 
leaders, creative 
curriculm 

Develop and share 
good practice within 
LCSP 

KO/ASTs –EYFS, 
Inclusion AST, G 
& T lead teacher 

Time 
£600 for venue 
hire 
£2000 to develop 
LCSP projects 
and staff 
development 

2008 -10 : 90% of 
schools involved in 
at least one of the 
groups  

Priority 7 
 

50% of resources 
required. On course for 
take up target 

Developing 
future HT and 
DHT plus 
improving the 
effectiveness of 
subject leaders 

Platform for 
professional dialogue, 
sharing of 
information/good 
practice succession 
planning  

KO 
Canterbury CC 
Uni. 
Local Learning 
Network 

Time 
£2000 plus 
matched funding 
from LA  

2008 – 2010 : 90% 
of schools having 
at least one 
attendee on range 
of courses 

Priority 7 
 

On course for take up. 
2009-10 DHT group mtgs 
all at least good 08- 09. 
HT to take on chair of HT 
meetings. 

Develop ICT 
across the LCSP 
schools 

Sharing good practice 
Increased teacher/ 
pupil subject 
confidence/knowledge 

KO/Literacy ASTs 
Rob Slight 
Projects Officer 
(Hands on 
Support) 
Phil Bracegirdle 
ICT adviser 

£72,500  grant per 
18months to pay 
for Project officer, 
ICT projects, 
school staff VLE 
training and 
venues for 
meetings 
Time 

90% of schools 
signed up for VLE 
All 12 places filled 
on Literacy/ICT 
project. All places 
taken up on ICT 
community 
cohesion project 

Priority 7 
 

11 schools took up 
ICT/film/Lit project. 5 
schools took up Knowing 
Me knowing You. Former 
being run again, plus Bird 
Box project and Geog/Hist 
project 

Roll out and 
embed the Maths 
Mobility Project 
 
 

Increase attainment 
and achievement of 
KS2 children who 
have transferred into 
our schools 

KO/ Adella 
Osborne (Primary 
Strategy 
Consultant) 

Time 
£500 

Raised 
achievement in 
90% of schools 
who have high 
levels of mobility  

Priority 7 
 

Project being used 
extensively. Attainment 
mixed but key issue of 
KS2 improved 
No resources req  

Focus on 
Transition 
Projects –Y2/3 
and Y6/7 and 
meetings of 
officers and 
school staff  e.g. 
to support 
vulnerable pupils 

Positive feedback 
from staff and children 
at Y2/Y3 and Y6/7 
transition 

KO 
Jill Cutting (STS) 
LA Transition 
team 

Time 
£1000 grant from 
LA 
Matched by £2000 
from LCSP 

80% of schools 
engaged and 
using materials 

Priority 5 
 

Materials in school. 
Evaluated as of limited 
use. No more resources 
req’d 
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Actions Outcome Personnel Resources Time/Target Links to actions on 

LCSP Plan (AP) 
Monitoring 
Sept 2009  
- July 2010 

Progress attainment 
in Maths  

Raise schools’ 
performance in 
Maths attainment 
especially at KS1, 
and in progress and 
attainment (level 4 
esp.) in KS2 to levels 
achieved for English 

KO/lead Maths 
teacher/ASTs from 
outside the 
LCSP/Primary 
Strategy consultants 

Time 
£300 for venue hire 
– schools 
 

2010 SATs tests 
83% of pupils to 
making 2+ levels of 
progress. Ma @L2+ 
our lowest (85%) 
performance in 2009 
21/23 LCSPs. To 
raise to 89%+ 

Priority 7 
 

 

Embed SEAL in 
LCSP schools 

More schools to use 
the materials. Good 
use being made of 
LCSP staff 
knowledge and 
funding plus sharing 
of good practice 

JC, PF (Specialist 
Teaching Service) 
some support from 
RH & KO 

Money available in  
LCSP budget 2009 
-2010, £6,686.00  

All primary schools to 
be using SEAL or a 
recognised 
alternative 
programme 
effectively. 
Secondaries – raising 
awareness and use 
of materials 

Priority 2 
 

 

Improve Attendance 
in schools 

Schools with 
significant 
attendance issues to 
be targeted for 
improvement and 
LCSP policy in place 

SK + team of EWOs, 
RH, KO/SIPs 

Time All the targeted 
schools to be close 
to, or better than their 
target for 
unauthorised and 
persistent absences 

Priority 7 
 

 

Focus on supporting 
Vulnerable groups 
in schools 

Targeting actions on 
children with EAL, 
FSM, LAC, SEN 

KO, Specialist 
Teaching Service, 
SENCo group, PB 

Time At least 50% of the 
vulnerable groups 
narrowing the gap 

Priority 5 
 

 

 
 


