



Canterbury City and Country Local Children’s Service Partnership Board Meeting

05th February 2009
9.00 -12:00
Conference Rm, Clover House, Whitstable

	Present
	Steve Charman


Extended Schools Dev. Man.

Nicky Cole 



3rd sector rep
Stephen Fitzgerald 


Social Services
Ann Furminger 


Connexions 

Susan Gough 


            Health
Pip Hazelton 



Social Services 

Ruth Herron 



LCSP Manager 

Justin Wanstall 


Youth Services 

Jane Robinson CH


Secondary Headteacher, 

Suzi Wakeham 


Canterbury City Council 

DS Emma Banks                                Kent County Police
Jonathan Sexton                                 Asst .Director of public Health

Barry Weeks 


            Youth Offending Service

	Attending
	Julie Harling


             PA

	Apologies 
	Carol Wakelin 


            Primary Headteacher D&P 

Gill Mansfield

                        Infant Headteacher-Early Years
Caroline Friday                                   Local Commissioning Manager
Rose Eastwood 


Special school Headteacher


	Handouts
	Agenda

Minutes
Canterbury City LCSP Plan final doc

Canterbury City and Country plan progress update

Plan for engagement of pre school settings in LCSP and Integrated Processes

Northgate,Wincheap and Westgate –Project Proposal

Elephant Kiosk

NEET Data for Canterbury

LCSP Youth engagement group proposal

Canterbury District Youth Strategy Action Plan Progress


Meeting Commenced at: 9:35
	
	Minutes
	Actions

	1
	Welcomes and Introductions made
	

	1.1
	Apologies were noted 
	

	1.2
	The minutes for the meeting held on 04th December were agreed
	

	1.3
	Matters Arising
	

	1.3.1
	JS reported that Penny Graham has been appointed as the Healthy Schools Coordinator.
RH and SC have met with Penny.  A Healthy Schools action plan will be developed this year
	

	1.4
	Children Centre Update
	

	1.4.1
	Round 2 – Hersden and Sturry will be federated.  Therefore the   

                  Children’s Centre will be sited on the Hersden School 
                  site.
Round 3 – One Children’s Centre will be sited at Chartham, with  

                   facilities at the Community Centre available for renting. 
                  Littlebourne will be the site for the other Children’s  

                  Centre.  Currently there are two possible sites; an empty 
                  plot of Land (this site has limited foot paths) or the     

                  Community Hall but this is first floor. RH to visit 
	RH

	1.5
	Kent Trust web Links
	

	1.5.1
	At present the Partnership Website on Trust Web predominately holds educational information; information relating to other organisations is needed. All partners to look at site and send in information to be added to JH
	ALL

	1.6
	Early Years £50,000 Bid
	

	1.6.1
	The Partnership was awarded £27,000.  No money was awarded for the IT element of the bid.
	

	1.6.1.1
	RH ,NC and JR to meet to discuss the bid and the amend plan.
	RH / JR

	2.0
	Children and Young Peoples Plan Update with progress
	

	
	(The published plan was distributed)
	

	
	(Action Plan with progress handout distributed)
	

	2.1
	Be Healthy
· Headteachers have agreed to work together as a Partnership to develop a common PSHE Curriculum.  SW suggested that Youth Services be incorporated within this.

· PCT have agreed to fund the MACS Service for another year.  During this year it will need to have a strong evaluation process implemented in order to ensure substantive funding.  

Stay Safe

· SW is obtaining a contact for RH with regard to the Fire Service
· Domestic Violence Strategy- It was agreed that the Partnership should show commitment to support the present strategy rather than develop more targets 

Enjoy and Achieve

· Raise attainment in Schools-
One area identified for development, but which will need funding, is specialist outreach from the St Nicholas’ (SN) Special School. The LCSP is planning to develop an AEN strategy and part of this would be outreach workers to mainstream schools, to support children continuing in mainstream schools.  SN School can provide TA’s to provide outreach work within mainstream schools.

· Headteachers have agreed to work together as a partnership with developing a policy on transition.
· Headteachers have agreed to develop a common policy across the partnership for school attendance.

· Provision is not yet in place to offer specific parenting support to families of young offenders with court orders, at present here are only Parenting Orders. RH to meet with BW to discuss how we can take this forward

· Discussion took place around a proposal for spend of Young Carers monies. A proposal for a 6th form student project was discussed.  Students would raise awareness of the profile of young carers to others through the medium of websites, leaflets, posters etc. It was highlighted that this should not put more pressure on any young carers that chose to take part. It was suggested the project could cover coastal schools and RH agreed to discuss with JM.
	SW

RH

RH/BW

RH

	3.0
	Children, Young People and Parent engagement 
	

	
	(LCSP youth engagement group proposal handout distributed)
	

	3.1
	SW explained the proposal for a youth engagement group, focusing on young people who are likely to be vulnerable.  The group will be facilitated by KCC and CCC youth workers. 
The initial meeting for the group will be held on 23rd April from 4pm-6:30pm.
	

	4.0
	Youth Strategy progress
	

	
	(Canterbury District Youth Strategy Action Plan Progress)
	

	4.1
	SW explained the action plan and updated members on progress,

Affordable Activities: Monitoring costs of activities
                                  Working with current providers on discounts  

                                   and free entry for young people

                                   Leisure passes

SC advised that Extended Schools have additional funding to be spent on deprived children accessing activities. 
To promote and encourage: Youth workers to nominate young 
                                             People for the Try Angle awards.

Training: Training sessions for all who work with young people. 

                Work with SNAAP – as play providers

Advice and Guidance Services; improving methods on supporting young people into employment. 
	

	5.0
	Chlamydia
	

	5.1
	JS presented the Chlamydia Report to members.  The screening program has been rolled out to 6th form students.  A discussion was had to the importance of this program and to why some schools have declined the service. JR expressed concern that schools were refusing. JS acknowledged this and is exploring.
	

	6.0
	Teenage Pregnancy
	

	6.1
	The rate of Teenage Pregnancies in the Canterbury district has reduced. Discussion followed regarding data that demonstrates that terminations in the Canterbury district have increased. 
	

	7.0
	Diversionary Programmes 
	

	7.1
	Young offending

EB asked what education/diversionary programmes or support was in place for young people who received a caution. Members discussed at length and thought that this area needs to be explored. 
BW to investigate what other partnerships are doing and report back at next meeting
	BW

	8.0
	Targeted Youth Support / NEET Strategy 
	

	
	(NEET Data for Canterbury Handout distributed)
	

	8.1
	AF explained the current NEET statistics within the Canterbury district.

AF gave feedback from the recent meeting and advised members of the 3 main actions from the NEET meeting;
· SW to look at away of engaging young people

· Mapping exercise of provision within the area (Identifying the gaps)

· 3 Small working groups to work on a draft strategy. (ways to identify young people)
	

	9.0
	Funding 09/10
	

	
	(Northgate, Wincheap and Westgate – Project Proposal Handout distributed)
	

	9.1
	RH circulated a proposal from KCC Youth Service for targeted projects in 3 target areas.
Members agreed the proposal
	

	10.0
	Spend of grant related to development of LCSP
	

	10.1
	 (Plan for engagement of pre school settings in LCSP and integrated process handout distributed)
RH circulated a proposal for spend of a grant from KCC for development of the LCSP

After much discussion, it was agreed that the concept of integrating Children Centres and Early Years is a good idea, but the proposal requires a different emphasis other than CAF training for Early Years settings
RH and SW to revise the proposal. 

NB post board note- it has been decided to use the funding to purchase an Elephant Kiosk for the Childrens Ward to signpost parents to support. Extended schools to take forward.
	RH/SW
SC

	11
	Finance 
	

	11.1
	It was agreed that the partnership board have a sub committee consisting of (SW) (,CF) (a Social Service Rep), ( a Police Rep) and (a Voluntary Sector Rep) to address finance issues and bring back to the board.
	

	11.2
	School Nurse
	

	11.2.1
	City and County Partnership do not currently have a School Nurse to do additional work outside the core framework, i.e. PSHE, drop in sessions, take referrals, and attend support meetings.
The Partnership has to match KCC funding of £15,000.

It was agreed that no decision should be made at this meeting as some members would like more time to consider this in view of cost. To be brought to next meeting.
	ALL

	12
	Play therapy + Irlens
	

	12.1
	CW unable to attend meeting today

RH to meet with Carol Waklin ( HT) along with NC to discuss Play therapy concept and bring a proposal back to board if relevant
RH to meet with CW re Irlens 
	CW, NC/RH
RH

	13.0
	Domestic Violence Conference
	

	13.1
	The conference details were sent out via email. 
	JH

	14.0
	Extended Schools update
	

	
	(Elephant Kiosks handout distributed)
	

	14.1
	Elephant Kiosks 

SC advised that Extended Schools are looking into installing Elephant Kiosks within some Secondary and Primary schools across the partnership.  

Elephant Kiosks are a unique way of accessing information.
For further info contact SC
	


Meeting Closed at: 12.00
Next Meeting 
	
	Action Plan
	

	No.
	Actions
	By Whom

	1.4.1
	RH to visit the Littlebourne Site
	RH

	1.5.1
	At present the Partnership Website on Trust Web predominately holds educational information; information relating to other organisations is needed. All partners to look at site and send in information to be added to JH
	ALL

	1.6.1.1
	RH ,NC and JR to meet to discuss the bid and the amend plan.
	RH / JR

	2.1
	SW is obtaining a contact for RH with regard to the Fire Service


	SW/RH

	2.1
	Provision is not yet in place to offer specific parenting support to families of young offenders with court orders, at present here are only Parenting Orders. RH to meet with BW to discuss how we can take forward

Proposal for a 6th form student project to raise awareness of the profile of young carers.  Suggestion for both partnerships to work on this. RH to speak with JM
	RH

	7.1
	BW to explore what other partnerships are doing and report back at next meeting
	BW

	10.1
	RH and SW to revise the proposal.
	RH/SW

	11.2.1
	It was agreed that no decision should be made at this meeting as some members would like more time to consider this in view of cost for a school nurse provision.. To be brought to next meeting.
	ALL

	12.1
	RH to meet with Carol Waklin ( HT) along with NC to discuss concept and bring a proposal back to board if relevant
	CW, NC/RH

	12.1
	RH to meet with CW re Irlens
	RH/CW

	13.1
	The conference details were sent out via email. 
	JH
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