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Meeting Commenced at: 9:35
	
	Minutes
	Actions

	1
	Welcome and Minutes of Last Meeting
	

	1.1
	Apologies were noted 
	

	1.2
	CAMHs day was attended by RH and RE, SF also present- some good speakers but  limited success with regard to moving work in the Partnership on
	

	1.3
	RH asked members to inform her of any events being organised by multi agency partners for the Olympics and she will collate the info.
	

	1.4
	Amendment made to wording of point 4.5. – ‘Mapping Play area on award basis and age group’
	

	
	
	

	2
	Feedback on Westminster Briefing – The Children’s Plan Rights & Responsibilities
	

	2.1
	UNICEF UK Rights Respecting Schools in England (handout distributed)
	

	2.2
	CW attended the Briefings. CW has all the presentations on disk and is happy to forward onto members, if they want a copy 
	

	2.2.1
	CW – All Parties signed up to the convention in 1991. It is based on an analysis of what children need in order to thrive. The Convention of Rights should be embedded within the curriculum; however, CW was unsure how this is achieved within Kent. There is a school award which can be achieved.

  The key factors for success include;

· Enrolling and Empowering

· To develop Physical i.e. Play (strong links between services)

· Clear vision from Leadership

There are 43 different right and responsibilities.  The integration of rights and responsibilities within the curriculum helps a child understand the importance of taking responsibility. Statistics prove that this embedded within the curriculum has a positive impact on attitudes and behaviours. 
	

	2.2.2
	CW – One aspect of Rights and Responsibilities is bridging the gap.

· Understanding families’ values.

· Involving Fathers

· Access to information within schools

· 3 – 10 year olds to look at Rights and Responsibilities, rather than in teenage years.

Birmingham Council has completed a large amount of work around this and CW is keen to follow up with them to develop it within her school.
	

	2.3
	CW- Explained the family dynamics within her school.  She advised that she will be introducing this approach within her school.
	

	2.3.1
	CW - Advised that it is perceived as a delight to the family and not a problem when a teenager falls pregnant. JR stated that research indicates pregnant teenagers have much poorer outcomes and are likely to fall into a poverty cycle.
	

	2.3.2
	Members discussed the services provided i.e. Children Centres and the means of accessing such services. SG spoke of the changing cultures within families. She discussed the Family Nurse Programme being rolled out in the UK, where health provide an intensive visiting approached – targeting people under 20 year olds having their 1st baby. This is an expensive programme and not yet available in Kent.
	

	
	
	

	3
	Finance Update
	

	3.1
	Education Partnership Monies and Canterbury City and Country LCSP (handout distributed)
	

	3.2
	RH - Gave an over view and break down of the Partnership Monies.  This money has to be spent before the end of the financial year.
	

	3.2.1
	Suggestions were made as to how the hardship fund should be allocated.

· PH – When it is identified in a child’s plan that they would benefit from attending breakfast and tea time club but the family have arrears.  The hardship fund could cover this.

· CW- Assist with costs that effect families with children who have Irens.  A company located in Maidstone, require £300 to complete an assessment. The hardship could support these families cover the cost. CW advised that this company hold the rights to the pattern of the glasses.

Members questioned how this company could have the rights to the pattern?

RH to speak with JS regarding this.
	

	
	
	

	4
	LCSP PLAN Review, Champions and Implementation of Actions
	

	4.1
	Developing the priorities for Canterbury City and Country Partnership (handout distributed)
	

	4.2
	JR- congratulated RH for her hard work on producing the plan.
	

	4.3
	RH- Actions have to be commissioned and developed by the end of March.  No money can roll over.
	

	4.3.1
	Be Healthy – SG to champion along with JS and CF. 

· Agreed that the allocated £3000 for promoting activities for the Olympic Games, be reallocated to other Actions.

· Agreed to allocate £1500 to fund Grey Zebra within Secondary Schools in Drug and Alcohol awareness.  

· Agreed to allocate £1000 to provide training on enabling workers to be able to identify issues at an early stage i.e. mental health, emotional well being etc.

· JR and PH both felt that play therapy, inline with the PHASE agenda would be a good investment in Primary schools. 
	

	4.3.2
	Stay Safe:- No champion identified

· PH identified that Road Safety awareness is already being promoted within schools.

· SF advised that the Fire Service provide safety checks for free. SW advised that children’s centres sell fire safety equipment at cost price. NC stated that similar products can be purchased on the high street at a cheaper price.

· NC and SF to meet with Vaughan in the new year to discuss any possibility in reducing the cost of the products and better methods of advertisement.
	NC
SF

	4.3.3
	Enjoy and Achieve - No champion identified

· SW-Money should be allocated to the voluntary sector and youth sector to support and assist with the implementation of increasing positive opportunities for young people.
	

	4.3.4
	Positive Contribution:- SW to champion

· Members suggested that it would be difficult to spend the allocated £4,500 on the children, youth and parent engagement model.  SW stated she would manage this action across the two partnerships.
	SW

	4.4
	RH has received a number of bids. Members discussed and agreed that it would be unfair to accept bids at the present time, due to the time scale the money has to be allocated and spent in. 
	

	
	
	

	
	
	

	5
	Health Schools Update
	

	5.1
	Healthy Schools Cluster Report – Canterbury & City (handout distributed)
	

	5.2
	SC - City partnership is currently near the bottom of the 23 Partnerships. Only 12 schools out of 32 have a healthy status. SC suggested that not all schools are completing their audit correctly.

A full time worker has been appointed to work within Canterbury.

SC -To discuss at the headteachers meeting.
	SC

	
	
	

	6
	Extended School
	

	6.1
	Extended Schools Profile report Canterbury City (handout distributed)
	

	6.2
	SC – City are currently near the bottom of the league table.

4 extended schools coordinators have been appointed to work closer with schools, to bridge the gap.
	

	
	
	

	7
	Engagement of Young people/Innovation Project
	

	7.1
	JR- Discussed the premise of the innovation project. There is also funding for an early years project up to £50k that Partnerships could bid for to pump prime this innovations project. The ethos of this is to raise education attainment for the most disadvantaged through parental engagement and improved early years education.

Strong focus on target groups, to ensure that the right people are reached especially those most difficult to reach.

Board agreed JR, RH and NC could pull the bid together and submit, closing date one week.
	JR 

RH

NC

	
	
	

	8
	Children’s Centres
	

	8.1
	Canterbury City and Country Partnership –Round 3 Children’s Centres and Canterbury district ward names (handout distributed)
	

	8.2
	RH - explained the geographical area to which the proposed new Children’s Centres be sited. Pilgrims Way or Littlebourne.
	

	8.2.1
	The advantages and disadvantages of each site were discussed.
	

	8.2.2
	Littlebourne site was agreed to meet the criteria better. RH was keen to site in Pilgrims Way with outreach to Littlebourne. It was agreed the Littlebourne site would be investigated.
	

	8.2.3
	NC, RH, SW and PH will discuss this further.
	

	
	
	

	9
	Website
	

	9.1
	Revised Structure for City & Country and Canterbury Coastal Partnership – Oct 08 ( handout distributed)
	

	9.2
	RH – Education information is the only information currently on the website.
	

	9.3
	SG - suggested a link to the PCT website.  This was agreed to be an option, however, ideally the information should focus on the Canterbury area.
	


Meeting Closed at: 12:20
Next Meeting 05th February 2009 
	
	Action Plan
	

	No.
	Actions
	By Whom

	3.2.1
	JH to speak with JS regarding the right to the patterns
	RH/JS

	4.3.2
	NC and SF to meet with Vaughan in the new year to discuss possibility of reducing costs of products and methods of advertisements
	NC/SF

	5.2
	SC to discuss Healthy Schools at headteachers meeting
	SC

	8.2.3
	Children Centre site to be discussed further
	NC/RH/SW/PH

	7.1
	Early Years bid
	JR/RH/NC
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