ASHFORD RURAL AND ASHFORD ONE PARTNERSHIP JOINT BOARD MEETING
TUESDAY 23 June 2009

Afternoon Session following Joint Planning
Present:

Alan Collado, Locality Co-ordinator Children’s Centres, Ashford

Diane Butler, District Manager, Social Services

Lesley Ellis, Headteacher The North

Charlie Beaumont, Youth Offending Service

William Cotterell, Principal, Homewood School and Sixth Form Centre

Anne Marie-Trustram, Headteacher, High Halden Primary School

Christina Fuller, Cultural Operation Manager

Barbara Salter, Locality Commissioning Manager

Gaelle Jezequel, Senior Youth Practitioner

Malcolm Ramsey, Towers School (Chair Ashford One)

Keith Simmons, Headteacher Linden Grove
Inspector Andrew Judd, Neighbourhood Policing Manager – Ashford Police District

Dr Navin Kumta, GP &Sub Clinical Lead

Peter Lewer, ARC Project Manager

Allison Esson, Project Officer

Carrie Beech, Principal Adviser Professional Development

Bob Law, Headteacher Goldwyn Community Special School
Allan Baillie, Adviser, Professional development, Children’s Workforce
Chris Dodge, Headteacher Tenterden Juniors
Andy Birkin, Area Manager, Youth Offending Service
Marie Boniface, Senior Youth Work Practitioner Ashford, Community Youth Tutor Towers School
David Putnam, Assistant Director, Action for Children
Jane Harrison Carter, Team Leader, Ashford BEST
LCSP Managers:  Laura Froude (Ashford One), Helen Anderson (Ashford Rural)

Team Managers:  Louise Langley, Heather Goodacre, Marion Aglony

Apologies

David Adams, Area Children’s Services Officer, Ashford and Shepway

Paul Ketley, Headteacher, Furley Park Primary School (Chair)
Joint Board Meetings

It was agreed that the meetings would be 4 times a years, with one as a development day.  Each meeting will be structured, Single Board, Joint Board and Single Board.  This will allow specific LCSP issues to be raised in the single Board Meetings and a joint agenda for the combined Ashford LCSP Boards.

Aiming High

Discussion took place.

It was agreed that ABC to continue to work on current plan of arts, cultural and sports activities.  CF to send suggested activity and cost to employ a consultant to further map and define activity to promote access for children/young people with disabilities. The consultant will link with LCSP STS Administrator to gain a picture of need as captured on IMPULSE.
ESDM to explore widening opportunities for participation in clubs/activities already established across Ashford.  If funding required, this will be detailed and agreement expenditure sought via finance committees of LCSP Boards.
Alternative Curriculum

Proposed two year agreement with budget suggestions and questions about use of funding circulated in advance of meeting.

Board agreement to use of funding for this financial year (09/10).

One area requires further discussion and was suggest for exploration - £30k allocated to Beaver Lane premises. This had however been agreed by Headteachers as part of the overall package.  The joint board agreed the agreement for funding for children out of school (please see Alternative Curriculum Devolved Funding attached) 
