 Ashford One and Ashford Rural Joint Board Meeting followed by Ashford Rural Meeting on Friday 2 October 2009
Ashford Enterprise Centre, The Towers School

09:30 – 15:00
	Agenda

	Time
	Focus
	Purpose
	Lead

	11.30 
	Arrival & Coffee
	
	

	Joint Board Meeting  Agenda

	Time
	Focus
	Purpose
	Lead

	11:45
11:55
12:05
12:15
12:30
12:45
12:55


	Minutes of the last meeting 

Joint Priorities 

Sub group structure 

Early Years – including Ashford Better Communicators

Aiming High

Adolescent Resource Centre 
Ashford Youth Framework
	To review joint partnership and Board responsibilities

To review new sub group structure, names and responsibilities

To receive a report from Alan Collado from the Early Years Advisory Board

To receive a report from the multi agency steering group on the agreed plan and expenditure

To receive a report on developments from Manager plus agree new name and future plans
To discuss and adopt
	Alan Collado

Simon Harris – ABC

Peter Lewer
Chris Fuller

	13:00
	Lunch
	
	

	Ashford Rural Agenda

	13:30

13:35

14:00

14.30

14:45
	Welcome, Introductions and Apologies.  Minutes of last meeting and matters arising
Joint Board Meeting

Finance and Monitoring

LCSP Chairs meeting
	To discuss matters arising from Joint Board Meeting and shared priorities
To discuss local performance, data sets, priorities and issues arising

Feedback from Board members against current priorities and local update

Feedback from meeting


	Paul Ketley
Helen Anderson 

Paul Ketley

All

Paul Ketley

Helen Anderson


