Ashford 1 & Ashford Rural

Joint Board and Extended Management Team Development Day

to be held on Tuesday 23 June from 9:30 – 15:30

at Goldwyn Community Special School

Godinton Lane, Great Chart, Ashford TN23 3BT

Purpose of the day:  To develop the leadership of integrated working across the two Partnerships and to identify opportunities for joined up working to improve effectiveness.  Allan Baillie and Carrie Beech supporting.  
AGENDA

09:00 – 09:30
Arrival and coffee

09:30 – 09:45
Scene setting – Laura and Helen set the scene through exploring what we mean by “leadership of integrated services” and how we can join up our vision and values within the development of One Children’s Workforce

09:45 – 11:00
Activity 1 Carrie Beech - activity around shared vision, values and effective communication

11:00 – 11:15
Tea and Coffee
11:15 – 12:30
Activity 2 Carrie Beech - session around planning, with activity to look at KCYPP, AS1 CYPP and AS Rural CYPP. This will look at common priorities, Partnership Boards and management team responsibilities

12:30 – 13:15
Lunch

13:15 – 13:30
Feedback from Chairs and PM meetings (which takes place on 22nd) re. Future developments
13:30 – 14:30
Activity 3 Carrie Beech - activity to align Board and management team responsibilities and sub groups reporting to the Boards. To look at ways of reporting into Boards and to look at membership of Boards and sub groups.

14:30 – 14:45
Form an agreement regarding joint meetings
14:45 – 15:00
Agree an approach to “Aim Higher” (Chris Fuller)
15:00 – 15:15
Agree 2 year arrangement for releasing Alternative Curriculum funds to the four high schools – Laura and Helen (and Carrie please)
15:15
Tea and coffee
