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Kent Children’s Trust Vision Statement
In Kent’s successful communities, achievement exceeds aspiration, diversity is valued and every child and family is supported.  Children and young people are positive about their future and are at the heart of joined up service planning.  They are:

· Nurtured and encouraged at home

· Inspired and motivated by learning

· Safe and secure in the community

· Living healthy and fulfilled lives

LCSP Supporting Statement
[The LCSP Board wholly supports the KCT vision.  The Board will strive to develop effective and sustainable service provision, drawing on best practice evidenced by the existing teams and projects, and ensure the successful transfer and deployment of experience and skills into the new Partnership structure.]
The 8 Kent Children’s Trust Priorities (draft):

The KCT Board identified 8 key priorities that represent the Trust’s shared vision for change for the next 3 years. These are: 

1. To reduce the impact of poverty (generational and situational) on children lives by tackling the underlying causes and mitigating the effects. 

2. To draw on and improve resilience in C&YP to help them make informed and healthy/safe choices and develop coping strategies. To include a focus on C&YP with emotional and/or mental health problems. 

3. To improve parenting by implementing Every Parent Matters and developing more effective multi agency support and early intervention for families experiencing problems. To include: 

• taking action to increase fathers’ involvement in their children’s upbringing 

• reducing the incidence & impact of domestic violence and substance misuse on children and families 

• improving the communication & interaction development of younger children 

4. To improve the quality and stability of housing provision for vulnerable children & young people through to early adulthood. 

5. Supporting vulnerable children to improve their life chances including improving the achievement and quality of life for young carers by implementing the Kent Young Carers’ Strategy. 

6. To ensure more young people have things to do and safe places to go in their leisure time and improve outcomes for adolescents at risk to themselves and potentially others, through for example implementation of the Integrated Youth Strategy. 

7. To increase engagement and participation by young people in education, employment and society in order to prevent disaffection and improve security. 

8. Children and Young People are safe and feel safe in the communities where they live, go to school, play and work – with a focus on taking action to reduce the incidence and impact of bullying in school and the community 

Ashford 1 LCSP Priorities

The LCSP has agreed 13 key priorities for Ashford 1.  These are:

Be Healthy

To improve the health and emotional well-being of children and young people by ensuring early identification, intervention and preventative strategies focus on:

(1) Improving nutrition and supporting parents, children and young people to adopt healthy lifestyles
(2) Promoting the benefits of, and increasing the opportunities for, physical activity in schools and the community
(3) Reducing the effect alcohol and drug misuse and smoking
(4) Reducing incidence of teenage pregnancy
(5) Improving the mental health and emotional well-being of children and young people and reducing the incidence of self-harm
Stay Safe

(6) To work together to protect all children from harm, with particular reference to incidents of domestic violence, and to develop effective and appropriate children’s services referral processes

(7) To implement restorative justice principles in all schools with support from YOS and the Police (YCRO)

Enjoy and Achieve 

(8) To further develop family learning opportunities and parenting support programmes 

(9) To ensure equality of access for all Children and Young People (including those with complex needs / learning difficulties and/or disabilities, English as an Additional Language and Looked After Children) – within Kent Pledge

(10) To provide targeted support to schools where attainment is in the lower quartile and to children and young people at risk of low attainment

Make a Positive Contribution

(11) To improve community cohesion by developing inclusive strategies to support and engage all sections of the community, including minority ethnic groups and families new to the area

Achieve Economic Wellbeing

(12) To focus activity in South Ashford and children’s centres to support the most vulnerable children, young people and their families

(13) To promote and foster higher aspirations for young people and their families

Involvement of CYP / families and stakeholders in developing this Plan

Representatives from the key services met as an Integrated Services group during 2007-8 to develop the priorities listed above.  Each service was responsible for liaising and consulting with interested groups.  

Assessment of Need / LCSP Profile

See LCSP plan part 1 (separate document).
Monitoring and Evaluation of the Plan

The Board will meet six times per year to monitor and evaluate the plan. This QA system will be fully in place by December 2008 and will need to be guided by the various scrutiny activities.

Key Priorities and Actions
	Be Healthy

To improve the health and emotional well-being of children and young people by ensuring early identification, intervention and preventative strategies focus on:



	Priority 1:

Improving nutrition and supporting parents, children and young people to adopt healthy lifestyles
	Cross References

LAA2  (II)

KCYPP priority 2 

	Key Actions / Projects


	Lead
	Deliverables / outcomes 
	Resources
	Target dates

	Improve access to services and develop and promote appropriate local pathways and choices 
	Education / CSS / Health
	Joint agency training to improve sign posting of services

Directory of services available
Child in need referrals are responded to

	Point of Access Assistant Social Worker
£10,000 – KCF
	Set up Point of Access and use CAF – January 09.

Training by December 08.  Fully functioning July 09.

	To identify and target families most vulnerable to poor health and lifestyle - health awareness promotion event in South Ashford?


	Health
	Health awareness event is held – QA is good
	Staff time
	July 09

	To increase the number of families registered with a GP


	Health / Education
	Agencies to ensure families without GP registration referred to school nursing / health visitor service / FLO for assistance


	Staff time
	August 09

	Develop family healthy eating projects in Children’s Centres


	CC Locality Manager 
ESDM


	
	Staff time
	July 09

	Healthy school standards extended to pre- 
school settings

	ESDM
	Programme to advise on and introduce standards to pre-school setting is in place
10 settings are engaged

All settings engaged
	Staff time
	December 08
April 09

July 10

	Priority 1:

Improving nutrition and supporting parents, children and young people to adopt healthy lifestyles

Continued

	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Continue to develop and promote the  Healthy Schools Programme in all schools and ensure sustainability of a healthy lifestyle into adulthood


	Education / ESDM
	[100]% of schools have Healthy Schools status 

Secondary school pilot project for years 7 and 8 to reduce number of children not using school meals provision or packed lunches 


	Healthy schools funding 

PCT Health and Wellbeing Partnership Fund


	[July 2009] 

[intro pilot by July 09]

	Ashford Youth Forum Conference based on healthy lifestyles
	Borough Council
	Funding and event  programme agreed
	PCT Health and Wellbeing Fund?
	March 2008




	Priority 2:

Promoting the benefits of, and increasing the opportunities for, physical activity in schools and the community
	Cross references

LAA2  (II)

KCYPP priority 2


	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Ensure all schools achieve Sports Mark accreditation


	Education


	100% of schools have Active Mark


	Staff time
	July 09

	Every Child Active in Kent – Local authority initiative


	Education
	Access to 5hrs of PE / Sport / activity (increased from 2hrs)


	Staff time
	5 hours by July 09

	Extended schools provide opportunities for physical activity and better access to transport

	ESDM / Sports partnership


	Increased % of extended schools have physical activity based programmes

Freedom pass promoted – schools to assist pupils without parental support to complete applications for passes


	Staff time
	July 09

	Develop further projects with sports partnership network and through the Community Sports Network

	Lead sports colleges / Borough Council
	
	Mel Hulf / Rob Wood

	July 09

	Develop Health walks and other opportunities for physical activities at Children’s Centres and settings and develop activities for parents

EY Active Movement?


	CC Locality Manager
	Increased opportunities for pre-school children and their parents / carers to be active


	Staff time
	July 09

	Active Ashford to consult CYP about developing opportunities for physical activities

	Borough Council


	Views of CYP influence local decision making for sporting and leisure development


	Staff time
	July 09

	All schools sign up to Olympics  2012 ideals


	Education
	KCC / schools promotion


	Staff time
	July 09

	Ashford Play Strategy
	Borough Council 
	
	Staff time
	July 09


	Priority 3:

Reducing the effect alcohol and drug misuse and smoking
	Cross references

LAA2 (II)

KCYPP priority 2 


	Key Actions / Projects 


	Lead 
	Deliverables / outcomes 
	Resources
	Target dates

	Reduce ease of  underage access to alcohol and cigarettes from shops and off-licences by Trading Standards promotion / PCSOs involvement and school support

	Community safety unit / Trading Standards


	Opportunities for CYP to purchase alcohol are reduced (with ref to figures for prosecutions for selling)


	CDRP
	July 09

	Promote and deliver drug, smoking, and alcohol education programmes – including parent / carer education programmes.  Develop and promote diversionary activity programmes.

Continuation of Drug Inclusion Support Programme (DISP) / Alcohol Support Programme?


	Education /  Kate Craib (KCC) / Health promotion / Connexions
	CYP have knowledge to make informed choices; parents / carers are better equipped and feel more confident to discuss drugs issues with their children


	CT / KC to bid for £2000 from KCF and £2000 from PCT Health and Wellbeing Fund
	July 09

	Promote smoking cessation in schools

	
	All schools to be offered smoking cessation support?


	Staff time
	July 09

	Develop assertiveness  / self esteem training / peer mentoring programmes


	
	
	Staff time
	July 09


	Priority 4:

Reducing incidence of teenage pregnancy 
	Cross References:

LAA2 (II)

KCYPP priority 2
Teenage Pregnancy LIG Plan



	Key Actions / Projects 


	Lead 
	Deliverables  / outcomes 
	Resources
	Target dates

	Deliver comprehensive SRE in all secondary and primary schools
Increase awareness in boys
	Education / Health / Teenage Pregnancy Partnership


	Enhanced nursing service provision in place and improving delivery across partnership

Speakeasy training delivered to FLOs and 
HYP HOP programme delivered to 20 secondary delegates – evaluation

	£15,000 FT / TTO


	In place November 07.  Evaluation June 08 / December 08

[Oct 07]
[April 08]
Evaluation:

	Set up student health clinics in or next to high schools including contraceptive services (using Kidbrooke model)

	Health / Education and TPP
	Stanhope contraceptive services in place

Kidbrooke model in place in all high schools
	Staff time
	September 08

September 10

	Set up YAPs (Young and Pregnant / Young Able Parents) pathway to FE / HE

	Education / Health
	Further development of the Cluster lead school model for teenage parents at Towers (current 4 pupils); support YAPs to obtain age-related GCSE achievement

Improved % attendance at YAP group

Appointment of YAP coordinator. 

Increased numbers of YAP progress to FE / HE


	Consider pro-rata AWPU to follow learner

£12,000 (inc £6000 from PCT Health and Wellbeing Fund)
Shared with Ashford Rural LCSP
	August  08

September 2008



	Increase awareness of student health support services in school and community
	Health / Education 
	All Children’s centres / ARCs / lead schools and schools promote health services as appropriate
Raised awareness of Chlamydia through health promotion [reduce incidence of Chlamydia]

	Staff time
Enhanced nursing guidance
	August 08

September 08 – July 09

	Priority 4: Reducing incidence of teenage pregnancy
continued 


	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Put in place a Chlamydia screening programme targeting under 25s


	Health / education
	Plan in place to deliver by September 2009
	Staff time
	December 08 – June 09

	Analyse teenage pregnancy data to determine minority group percentage and target / adjust services

	Health
	Services are better targeted and inclusive of disability / race and sexuality, and support LAC
	YAPS co-ordinator
	December 08


	Priority 5:

Improving the mental health and emotional well-being of children and young people and reducing the incidence of self-harm

	Cross references

DCSF Children’s Plan 

LAA2 (II)

KCYPP priorities 2 

CAMHS LIG Plan? (check with MC)


	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Reduce Lenworth’s non-urgent waiting time from 8 months to 1 month.


	ECK PCT and Ashford CAMHS LIG
	Non-urgent referrals are prioritised and offered appropriate interventions in a timely manner.
	SPA
	July 09

	Develop a data set and data collection tools to support the performance management of schemes / services,  identify gaps and trends, and promote the participation of children, young people and their families
	Health / CAMHS LIG / 

Lead Behaviour Professional 
	Membership of LIG is reviewed and appropriate and effective link between LCSP and LIG established

Data directs effective service delivery


	LCSP Board
	December 09

	Develop and evaluate the Ashford Families First scheme


	BEST


	AFF to continue to offer and expand this service to all families in Ashford 


	BEST
	April 09

	Develop and evaluate the solution focussed parenting group


	BEST 
	An effective multi-agency service for all parents of young people which uses solution-focused approach to improve CYP outcomes
	BEST 
	July 09

	Support the development of a comprehensive Tier 2 early intervention service (Kent and Medway CAMHS Options Appraisal may provide additional funding in the longer term) 


	Health / CAMHS 


	Early Intervention Service in place
	Staff time
	July 09

	Continue to roll out the Solihull Training (tier ½) and identify new Solihull Trainers and Practice Development Facilitators


	CAMHS / EP Service


	Solihull training delivered
	CAMHS/EP
	July 09

	Educational Psychology Service to be trained in CBT
	EP Service
	EPs are trained
	EP
	December 08

	Educational Psychology Service to be trained in Video Interactive Guidance and pilot models of interventions
	CAMHS / EP Service


	EPs are trained
	Staff time
	July 09


	Priority 5: Improving the mental health and emotional well-being of children and young people and reducing the incidence of self-harm
Continued

	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Develop a Dialectic Behaviour Therapy (DBT) model of intervention, initially within Lenworth with the aim of expanding the team to include YOS and CSS at a later stage (effective model of supporting children and young people who self harm)


	Health / CAMHS


	Dialectic Behaviour Therapy available
	Staff time
	July 09

	Develop a multi-agency approach to co-ordinated planning, assessment and interventions for CYP with complex needs


	Health / CAMHS


	Complex case group implemented + using CAF
	SPA administrator
	April 09

	Expand the range of interventions that promote the mental health and emotional wellbeing of LAC

	 Health / CAMHS / LAC advisors


	LAC Steering Group in place and active.  Data available for Board to monitor
	LAC funding
	December 08

	Develop a self harm policy and set of protocols for schools, which will include leaflets for children and young people as well as schools


	Health
	Draft policy for consultation
Protocols in place 

	Staff time
Staff time
	April 09
July 09

	Expand and develop the range of interventions that support CYP mental health and emotional wellbeing through Children’s Centres and commissioning services such as Play Link Plus from NCH, Breakthrough and  Ashford Homestart


	Health + Children’s Centre Locality Manager
	Support is expanded
Training delivered
	Children’s Fund
	December 09
April 09

	Provide opportunities for multi-agency partners to receive evidence based training that promotes children and young people’s mental health and emotional wellbeing 

	Health + Children’s Centre Locality Manager
	Improved timing and targeting of referrals to appropriate services and reduction referrals to CAMHS


	Staff time
	July 09

	Priority 5: Improving the mental health and emotional well-being of children and young people and reducing the incidence of self-harm
Continued

	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Training for SENCos to improve early identification and recognition of CYP with mental health issues and signposting of services


	Health / Education


	Improved communication between CAMHS and schools

Improved confidence of SENCos / school staff in dealing with mental health issues


	Staff time
	July 09

	Consider appointment of additional primary mental health workers to cover identified gaps in provision (all schools across LCSP)


	LCSP Board


	Primary Mental Health Worker (post guaranteed to 2011)


	Matched funding from BIP (£15,000) and  contributions from schools
	Dec 08

	Young Carers’ Project


	District Manager, Social Services
	Project continues
	Shared with Ashford Rural LCSP

Children’s Fund
	Review April 09


	Stay Safe



	Priority 6:

To work together to protect all children from harm, with particular reference to incidents of domestic violence, and to develop effective and appropriate children’s services referral processes

	Cross references

DCSF Children’s Plan 

LAA2 (III and VI)

KCYPP priorities 3, 6, 8

	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	To ensure CYP have easy access mechanism to support and to raise any concerns – texting service / confidential boxes in school and that agencies and schools have clear process for acting on information given


	Social Services / Education
	
	Staff time
	July 09

	CP / Safeguarding:
Reduce inappropriate duty team referrals from schools

	Education / CSS
	PWD - DM CSS, supported by LEO, delivers awareness raising session with heads / sencos re sign posting to other more appropriate services 
	PWD
	July 09

	Improve safeguarding systems – using CAF


	Lead professional 


	All staff CAF trained as required


	KCF budget for LP
	July 09

	To continue to identify gaps in provision and develop therapeutic groups and interventions for CYP who have been affected by domestic violence: 
Freedom Programme 

Home Truths Group

DV drop in 

Perpetrators’ Group

Improve DV awareness in all areas of society

Use DV coordinator to promote and deliver training
	CSS / BEST / DV coordinator

	Improved awareness,  and signposting of support for, victims of domestic violence

Ensure continuation of DV coordinator post


	Surestart funding
KCF funding


	July 09

	Priority 6:

To work together to protect all children from harm, with particular reference to incidents of domestic violence, and to develop effective and appropriate children’s services referral processes 

Continued



	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Improve knowledge and awareness of how to deal with sexual abuse
	CSS
	PWD - CSS and education staff access up to date training to  deal with safeguarding issues including sexualised behaviour in children


	PWD
	July 09

	Early prevention and early SRE for safety


	Education
	Review key stage timing of SRE provision in schools?


	Staff time
	July 09

	Internet Safety – promote best practice and promote safe practice to parents and children

Promote safe living in the community


	Education
	Internet safety promotion events planned for schools

Promotional literature / in school advice  available for parents


	Staff time
	July 09

	Develop CYP resilience, reduce bullying (including racial bullying) and reduce anti-social behaviour


	
	Safe Schools standards promoted.

Schools have Race Equality policies and action plans in place.
CYP from minority ethnic backgrounds  feel safer


	Safe schools officer (1/2 day to end March 2009)


	July 09

	To develop and promote the ‘Safety in Action’ week for year 6 pupils.
	Community Safety Unit / Education
	CSU to agree dates for 2009 event and develop content with schools input.

All AS1 primary schools to take part.

Feedback from event to enable CSU to target additional support to schools with identified pupil safety issues.  


	CDRP funded [possible need for additional funding for 2009 if all primaries take part]
	[dates agreed by December 2008]

 
June 2009



	Support for vulnerable invisible low self-esteem groups

	
	
	Staff time
	July 2009




	Priority 7:

To implement restorative justice principles in all schools with support from YOS and the Police (YCRO)

	Cross references

LAA2 (VIII)

KCYPP priorities 6, 8

	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Promote restorative approaches and use mediation to resolve pupil / pupil disputes and teacher / pupil issues
Arrange RJ introductory training event for schools on RJ principles 
Ensure school behaviour management polices focus on prevention

YISP Coordinator appointed to develop range of interventions for CYP at risk of offending (YISP programme identifies ‘at risk’ youth and offers multi-agency assessment and support; crime prevention focus.

	Education / YOS  /  Police
Education / YOS / Police
Education
YOS /  YISP
	All schools have RJ co-ordinator

All schools trained in providing effective RJ  outcomes (from appropriate range of RJ interventions) and / or effective peer mediation
Procedures are robust and ensure earliest possible intervention


	Safe schools?

£3000 from KCF

Shared with Ashford Rural LCSP?
	July 09

	Improve effectiveness and consistency of approach at  police surgeries and use of PCSOs;  YCRO /  PCSOs support and work with schools to reduce anti-social behaviour
	Police (YCRO)
	Reduction in number of young people prosecuted and increase provision of alternative support options 


	Staff time
	July 09


	Enjoy and Achieve



	Priority 8:

To further develop family learning opportunities and parenting support programmes 

	Cross references

DCSF Children’s Plan 

LAA2 (III)

KYCPP priority 3


	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	To continue Ashford Families First Programme (primary) and further develop parenting support group for 11yrs upward

	BEST

	Increase caseload

	BEST

	July 09

	Raise awareness of ‘Every Parent Matters’ Strategy

	Education / ESDM 
	Key partners and schools fully aware
	Staff time
	July 09

	Strengthen school/parent/carer links


	ESDM
	School staff with family liaison / support role meet 3 times per year to share good practice
Parents’ Forum meets regularly and influences practice


	Senior Cluster FLO leads (extended schools budget)
	July 09

	Promote and expand opportunities for families to learn together


	ESDM
	
	Staff time
	July 09

	Continue to support, promote and extend access to:
Play Therapy (12 therapists currently trained)
Play and Grow

Incredible Years

Playlink plus


	BEST / Education / Surestart


	All schools in AS1 have access to a trained play therapist 
	BEST
	July 09


	Priority 9:

To ensure equality of access for all Children and Young People (including those with complex needs / learning difficulties and/or disabilities, English as an Additional Language and Looked After Children) – within Kent Pledge

	Cross references

DCSF Children’s Plan 

LAA2 (VII) 

KCYPP priorities 4 and 5

	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	To develop In Year Fair Access and managed move processes in Ashford
	Education 
	IYAF and managed moves protocol agreed with secondary and primary schools

Weekly screening ensures statutory duties to place children out of school are met; central monitoring shows effective practice
Exclusion rates reduced
	Pro rate AWPU follows pupil
Access Administrator
	May 08

Introduced September 07
July 08 / July 09

	Establish Ashford Point of Access .

CAF being used.

Post JAR review of complex case arrangements including YISP and  new arrangements in place.  

Lead Professionals are fund holders - £250 per case.
	Health / CSS / BEST / Education
	Access to multi-agency intervention is effective and timely
CAF being used for 14-19 age group
	Access Administrator

£12,000 Children’s Fund


	July 08

Jan 09
April 08

Sept  08

	Identify and build capacity of services for LAC within the Ashford partnerships (including those for unaccompanied minors from minority ethnic groups).
	DMSS Chairing Steering Group
MCAS
	Clear Directory of Services and protocols in place
	LAC Steering Group (ILSS team Locality 2)

	July 09


	Ensure LAC have full access to appropriate school, extended school and services including safe and flexible transport.
	DMS Chairing Steering Group
	LAC children participate in four hours extra curricular support
Review with School Transport re Service Level Agreement

Casual admissions arrangements – IYFAP ensures access to school within statutory time frame
	LAC funding
Steering Group + ILSS team
Headteacher + IYFA administrator and Admissions support
	July 09
December 09

September 08

	Track and monitor progress of LAC and identify additional support needs
	LAC Adviser
	Establish baseline data

Track progress report to Steering Group and Board
	LAC Adviser time

LAC Adviser time
	December 08

April / July 09

	Sample progress of LAC children in partnerships
	Partnership Managers
	Consultant report shows progress and makes recommendations to Steering Group
	LAC funding
2007/08

2008/09
	November 08

	Ensure extra resources for LAC within Partnerships are easily accessed to enable target support for catch up work and additional support
	LAC Adviser
	LAC Adviser and Social Worker work with designated LAC teacher to ensure resources are targeted to areas in PEP
	Catch up Fund/PEA
£500 per LAC
	From September 08

	Ensure that foster carers take active interest in all education and pastoral support activity for LACs
	DMSS and Steering Group
	Feedback from schools indicate better engagement
	Staff time
	July 09

	Develop out of school/extended school support for LAC (holiday/evening/weekend provision)
	Steering Group
	Opportunities and participation increases
	LAC funding

£9k Ashford 1

£3.5k Ashford Rural
	July 09

	Ensure clarity and delivery of Kent Pledge for children out of county
	Steering Group
	There is clear access to services for this group
	Out of county funding and LSS group
	From September 08

	To ensure vulnerable children including young carers have access to services (Young Carers Support based in Ashford)


	CSS
	Young Carers Support Group continues
	Children’s Fund
	April 09

	Ensure that care leavers are able to access appropriate housing and further education and identify additional support needs
	CSS / Ashford Borough
	Accommodation strategy for 16+
	Staff time
	July 10


	Priority 9:

To ensure equality of access for all Children and Young People (including those with complex needs / learning difficulties and/or disabilities, English as an Additional Language and Looked After Children)
Continued

	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Roll out of Early Support

Provide training and support in the use of the Early Support Developmental Journals.

Develop a mechanism for integrating the Core Assessment with the specialist multi-agency assessment.

Develop integrated specialist assessment and review processes for school age disabled children who would have met the criteria for Early Support.


	Ashford ES Group

Ashford ES Group

Ashford ES Group
	Parents and carers (including those from minority ethnic groups) are empowered to use the developmental journals to celebrate and record their child’s developmental milestones.

Disabled children and their parents receive a co-ordinated multi-agency approach to assessing and responding to their needs.

Disabled children and young people receive a co-ordinated approach to assessing, intervening and reviewing their needs.
	County ES funding

County ES funding

County ES funding
	December 08

January 08

January 08

	Develop a multi-agency specialist provision that provides a co-ordinated approach to assessment, interventions, reviews, training and advice for disabled children, young people and their families, plus day and evening short breaks.

This will also link in with the reprovision of Wyvern’s Primary School, Nursery and SMILE Centre.
	Ashford / Shepway Disabled Children’s Partnership
	Multi-agency operational policy developed.

Capital funding streams approved.

Architects appointed.
	Potential funding sources include ECK PCT, Special School Review, Short Break Capital
	September 08

September 08

November 08

	To develop lead schools 


	
	Lead school development plan demonstrate:

· A thorough analysis of CYP needs and ability / capacity of the school to support
· Audit of existing services

· Working with partners to develop services

Lead Schools complete service
	STS + £39k per Lead School
	April 09
September 09


	Priority 9:

To ensure equality of access for all Children and Young People (including those with complex needs / learning difficulties and/or disabilities, English as an Additional Language and Looked After Children)
Continued



	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	Roll out the Early Talk Programme


	Ashford Better Communicators Steering Group
	Secure sustainable staffing levels for the Ashford Better Communicators Service and the roll out of Early Talk.

Early Years settings identified for lower tiers of Early Talk.
	I-CAN, KCC and EKHT
	July 08

September 08

	Support Kent’s National Short Break Pathfinder status for transforming and improving short breaks for disabled children and young people and their parents / carers.


	Health
	Undertake an accessibility audit on after school provision within the locality.
	Health funding
	December 08


	Priority 10:

To provide targeted support to schools where attainment is in the lower quartile and to children and young people at risk of underachieving
	Cross references

DCSF Children’s Plan 

KCYPP priorities 1 and 7


	Key Actions / Projects


	Lead 
	Deliverables / outcomes 
	Resources
	Target dates

	Strategic Headteachers’ group established to lead on education priorities and provide an effective link between schools and the LCSP

See separate LCSP Strategic Education Plan


	Education
	Heads group meets every 6 weeks and reports to LCSP on education developments
	See education plan
	July 09

	Ensure specific support  to raise attainment in South Ashford Schools


	Education
	Team Around School model developed at Beaver Green and evaluated.
Team Around School project active at Ashford Christ Church.

Evaluated
	Staff time
	July 09
September 08

April 09


	Make a Positive Contribution



	Priority 11:

To improve community cohesion by developing inclusive strategies to support and engage all sections of the community, including minority ethnic groups and families new to the area

	Cross references

DCSF Children’s Plan 

LAA2 (VII)

KCYPP priority 7

	Key Actions / Projects 


	Lead organisation
	Deliverables or outcomes planned
	Resources
	Target dates

	Duty to promote community cohesion:

Raise awareness of the new duty and the implications for schools as part of training for small groups of educational professionals.  

	Education – MCAS / EMAG / Diversity Forum
	Schools aware of new duty and incorporate actions to promote community cohesion in school plans (Ofsted requirement)

	Staff time
	September 2008

	Implement Sustainable Schools programme

	Education
	
	Staff time
	July 09

	Ensure early support for new EAL / minority ethnic CYP and their families arriving in Ashford schools


	Education
	Newly arrived CYP and their families from minority ethnic groups understand school systems and parents / carers are able to support their children’s development by engaging with schools and the extended services in the community.

 
	MCAS / EMAG
	July 09


	Achieve Economic Well Being



	Priority 12:

To focus activity in South Ashford and children’s centres to support the most vulnerable children, young people and their families

	Cross references

DCSF Children’s Plan 

LAA2 (I, III, VI and VII)

KCYPP priorities 5, 6, 7


	Key Actions / Projects 


	Lead 
	Deliverables / outcomes 
	Resources
	Target dates

	Form South Ashford Action Group – Ashford Oaks, Beaver Green, Linden Grove, The Willow sand Ray Allen Children’s Centres.

	Education + BEST.
	Needs of vulnerable children and families are identified and multi-agency services provide range of joined up services.

	Children’s Centres funding

LP budget allocation from KCF.
	

	Priority 13:

To promote and foster higher aspirations for young people and their families

	Cross references

DCSF Children’s Plan 

LAA2 (I and VII)

KCYPP priorities 1, 


	Key Actions / Projects 


	Lead 
	Deliverables / outcomes
	Resources
	Target dates

	New Adolescent Resource Centre to provide suitable, robust and sustainable alternative provision

	ARC Project Manager.
	Seconded post to manage project and ensure link to BEST team
	KCF / communities fund budget

	April 09

	Project is designed by South Ashford Action Group to raise aspirations of 14-19 year old girls?
	
	20 girls selected to attend 20 2-hour sessions and give good feedback
	Staff time
	July 09

	Mayoral debate on raising aspirations and the image of young people as portrayed in the media
	Ashford Borough Council 
	Debate takes place.  Minutes available.
	Staff time
	July 09


14/11/2008 Page 1

