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Introduction
AS1 Vision
1. Introduction and Background
The Ashford 1 (AS1) Children and Young People’s Plan (CYPP) has been developed since the inception of the AS1 Local Children’s Services Partnership (LCSP) in September 2008. AS1 LCSP is one of 23 LCSPs in Kent  and is a multi agency partnership, being the local operational arm of the Kent Children’s Trust, to which the LCSP is also accountable. Developing effective integrated planning, commissioning and front line delivery is crucial to the Trust’s aim of improving outcomes for children, young people and families.  Each Partnership is responsible for understanding local needs, engaging relevant stakeholders, planning, delivering, reconfiguring and reviewing services in order to ensure they make a difference to the lives of children and young people in the locality.
It is timely to review the AS1 Plan, which identifies priorities for the LCSP for 2008 – 2011 and to ensure that we are continuing to focus on relevant areas to improve outcomes for the children and young people in AS1.

This Plan now reflects priorities, outcomes and enablers aligned with those of the Kent CYPP to ensure that a cohesive approach to service delivery continues to be taken. It will also review the work of the LCSP over the past year and draw upon various data sets to inform future decisions. The aim of this document is to assess how well we are doing so far, to consider areas where it may be that changes need to made and to ensure that our CYPP continues to be relevant and effective. The AS1 CYPP is pivotal to the lives and wellbeing of our children and young people and far from being a static document, will continue to evolve to meet identified needs and to ensure that that children and young people remain at the heart of service delivery and planning in AS1.

There are approximately 16340 children and young people in AS1 (28920 in Ashford District). This District figure is projected to rise to 32500 by 2011 – a rise of  12.5% when compared with 2006, which is significantly greater than any of Kent’s other 11 Districts or than the Kent figure of 3%. By 2016, there is a projected rise to 35500 (22.8% when compared with 2006 – Kent figure 4.4%). Again, this rise is significant when compared to other Districts – see table below.
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2. Our Vision
The overall Vision for Ashford 1 LCSP has been agreed as follows:

The overarching strategy and vision growing within the Partnership is to develop One Children’s Workforce, joining up effectively to serve Ashford 1 communities. This would be through clear prioritising of need and targeted delivery of first class, integrated services, ensuring children have full, safe, healthy and rewarding lives.

The LCSP has now agreed 8 key priorities which link to the Kent Children’s Trust priorities. These are set out in detail in the next section.

3. Progress on our Priorities / Kent CYPP Priorities

AS1 Supporting Priority 1: We will improve access to services for vulnerable families and communities and will work towards reducing the achievement gap between pupils eligible for Free School Meals (FSM) and their peers.
How we will do this:

	 Action 1. Improve access to services and develop and promote appropriate local pathways and choices 
	AMBER


Notes: Universal integrated services are working in and signposting families to appropriate health services, initiating CAFs and signposting to Children’s Centres.

The Ray Allen and the Willow Children’s Centres are well established and the Phoenix Centre is open and developing. A new Centre, The Swan, linked to East Stour School is being developed and is due to open in August 2010. The area of Wye has been identified as an appropriate area for an additional Centre, as has Furley Park which serves the AS1 area. The Centres have a clear focus upon outreach and the table below highlights numbers of families and individuals served over the past three years from the Sure Start Local Programme only. 

	Financial Year
	Families
	Individuals
	Contacts

	
	Number
	Number
	Number

	2005/6
	494
	1147
	15826

	2006/7
	500
	1034
	15781

	2007/8
	597
	1393
	19566

	2008/9 
	603
	        1563
	22864

	
	
	
	


Recent satisfaction survey (completed November 2008) confirms that 94.3% of customers are either satisfied or very satisfied with the services provided. A new survey was undertaken in December 2009 – results not yet available.
	Action 2. To identify and target families most vulnerable to poor health and lifestyle  
	AMBER


Notes: In Children’s Centres work to access vulnerable and hard to reach families is taking place. Community Involvement Workers are developing outreach work and integrated work is taking place to improve information sharing and to enable greater targeting of vulnerable families. Health shop came to Ashford in May / June xxx people passed through the shop.

	Action 3. To increase the number of families registered with a GP
	AMBER


Notes: All AS1 schools with Year R pupils and Year 7 pupils have been asked to take part in an audit of new pupils relating to whether or not they are registered with a GP upon entry into school. This work is ongoing and results will be reported to Headteachers and relevant Health professionals in due course.
	Action 4. Develop family healthy eating projects in Children’s Centres
	AMBER / GREEN


Notes: The Healthy Weight agenda has been agreed as a priority for the Early Years Advisory Board.
	Action 5. Ensure specific support  to raise attainment in South Ashford Schools and implement a project to raise aspirations of 14-19 year old girls.
	GREEN


Notes: Effective multi agency support services are housed in the changing room at Christ Church school. These services include counselling, health, welfare, sexual health and bereavement counselling. An effective peer mentoring scheme is also in place to raise aspirations. The WRAP Project includes Tea and Toast girls group and counselling services.
	Action 6.  Form South Ashford Action Group – Ashford Oaks, Beaver Green, Linden Grove, The Willows and Ray Allen Children’s Centres.
	AMBER


Notes: Family Support Workers serving South Ashford are linking up to form a Hub of Family / Pastoral Support Workers based at Linden Grove in a designated workspace. Ashford Oaks and the Willow Centre are firmly linked up. Ray Allen Centre and Linden Grove are linked and are looking at a pilot project around nursery provision.
	Action 7. Raise awareness with all partners of issues around the gap in attainment between children eligible for FSM and their peers
	AMBER


Notes: Two conferences are planned with AS1and Rural staff and partners to address this.
Targets
1a. To continue to reduce the gap at KS2 and KS4 by identifying good practice nationally and in Kent for children eligible for FSM and their peers.

How are we doing?

NI 102 Free School Meals achievement gap KS2 and KS4
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	Source: Data by LCSP - Kent County Council, Children Families and Education Directorate, 
Management Information Team
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AS1 Supporting Priority 2: We will improve access to services and education on smoking, alcohol and substance misuse. 

How we will do this:

2.1. By improving access to Mental Health services:
	Action 8. Reduce Lenworth’s non-urgent waiting time from 8 months to 1 month and 30. Support the development of a comprehensive Tier 2 early intervention service (Kent and Medway CAMHS Options Appraisal may provide additional funding in the longer term)
	RED


Notes: Went down to 11 weeks, now back up to 18 weeks. Now under 18 weeks, some workforce issues. Primary Mental Health Services for Early Years, primary and secondary schools. BEST targets specific schools. CHATS available through integrated universal services, also PMH. Action: Co-ordinate a Tier 2 meeting to identify any gaps in provision and also discuss at LIG following collection and analysis of performance management data. Local Commissioner no longer in place – current lack of information. Integrated services being developed at Beaver Lane Integrated Support Service.
	Action 9. Continue to roll out the Solihull Training (tier 1-2) and identify new Solihull Trainers and Practice Development Facilitators
	AMBER


Notes: 150+ multi agency colleagues trained so far with two training packages for up to 12 new trainees arranged for 08/09. Practice Development sessions facilitated monthly in line with Solihull Approach. Some trained colleagues could become trainers or PD facilitators to build capacity. 
	Action 10. Develop a Dialectic Behaviour Therapy (DBT) model of intervention, initially within Lenworth with the aim of expanding the team to include YOS and CSS at a later stage (effective model of supporting children and young people who self harm)
	AMBER


Notes: Workshop to increase awareness and promote involvement at the Ashford Healthy Minds event. Paul Withington to update
	Action 11. Provide opportunities for multi-agency partners to receive evidence based training that promotes children and young people’s mental health and emotional wellbeing 
	RED


Notes: A Healthy Minds conference took place in March 2009 to promote the emotional wellbeing and mental health of children and young people in Ashford. Further discussions with PMHS and ARC are underway to promote “Everybody’s Business” training for frontline services. Plans for next Healthy Minds conference? Barbara and Paul Withington to update
	Action 12. Training for SENCos to improve early identification and recognition of CYP with mental health issues and signposting of services
	RED


Notes: Headteacher Group commissioning Goldwyn to deliver SEAL. Could be included in Everybody’s Business training. Peter Boyes (Lenworth) will attend SENCo Forum in November 09. Charlotte Rosslyn to update on provisional data and QA for Goldwyn training
	Action 13. Consider appointment of additional primary mental health workers to cover identified gaps in provision (all schools across LCSP)
	RED


Notes: Primary Mental Health Workers currently target primary schools. Currently no Health Commissioner in Ashford – update needed.
Targets

 2.1a. To reduce the percentage of children feeling sad or depressed most days

2.1b. To increase access to CAMHS within schools and other access points (data needed)

How are we doing?
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Source: Kent County Council, Children and Young People of Kent Survey, 11-19 year olds

2.2. By meeting Healthy Schools standards:

	Action 14. Healthy school standards achieved by all schools by September 2010 and 6. Continue to develop and promote the  Healthy Schools Programme in all schools and ensure sustainability of a healthy lifestyle into adulthood
	


Notes: 18 schools (64%) have achieved new Healthy Schools status, 10 further schools have committed. In 2006/07 9.6% of the 644 children measured were classified as obese In 2007/08 12% were classified as obese (Kent average 9%) However, Year 6 Obesity rates are the 3rd lowest in Kent at 13.9% (Kent average 16.9%) and also the 2nd most improved from 2006/07 when they were 17.4%

How are we doing?

NI 55 Obesity in Year R
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Source: Data by LCSP - Kent Public Health Observatory
2.3  By improving services for Sex and Relationship Education:

	Action 15. Deliver comprehensive SRE in all secondary and primary schools

Increase awareness in boys
	AMBER




Notes: 39 sessions booked at North School; 27 completed at NKS; 6 completed at Highworth. Two Sexual Health Outreach Workers are in post and delivering training to professionals and ensuring that information regarding resources is available.
	Action 16. Set up student health clinics in or next to high schools including contraceptive services
	AMBER




Notes: Clinics in place at The North and Christ Church. Named School Nurses linked to each school.
	Action 17. Put in place a Chlamydia screening programme targeting under 25s
	AMBER




Notes: Chlamydia Screening has taken place in all secondary schools but Sexual Health Workers report that the target has not yet been reached. GPs need to promote this further.
	Action 18. Analyse teenage pregnancy data to determine minority group percentage and target / adjust services
	AMBER


Notes: Pinnacle Co-ordinator is working on engaging with the Nepalese community on raising awareness of choices available to children and young people.
	Action 19. Early prevention and early SRE for safety
	


Notes: Enhanced nursing service needs evaluation. Sharon Clarke to update Cross Reference TP LIG Plan
Targets

2.3a. To reduce Under 18 conception rates and second pregnancies by ***

2.3b. To ensure all pharmacies in the area are trained to issue Emergency Contraception to over 13 year olds.

How are we doing?

NI 112
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2.4. By improving access to services for drugs, alcohol and substance misuse:

	Action 20. Reduce ease of  underage access to alcohol and cigarettes from shops and off-licences by Trading Standards promotion / PCSOs involvement and school support
	AMBER



Notes: CDRP report progress with Trading Standards on this

	Action 21. Promote and deliver drug, smoking, and alcohol education programmes – including parent / carer education programmes.  Develop and promote diversionary activity programmes.
	AMBER




Notes: Continuation of Drug Inclusion Support Programme (DISP) / Alcohol Support Programme? Proposal for Children’s Fund to be allocated for mentor work via KDAAT – BLISS Manager leading on this.
	Action 22. Promote smoking cessation in schools


	RED


Notes: Streamlined through school nursing services? Capacity issue. Reconfigure in health promotion / public health with a designated specialist for smoking and young people – JDs being processed. Nicoteen services target teenagers, they often require a different approach.

Targets

2.4. To reduce the number of children and young people drinking alcohol / smoking on most days

How are we doing?

NFER Survey Results

• 5% of secondary children and young people reported drinking alcohol most days in 2006/07, compared with 4% in 2007/08 (Kent average 4%)

• In 2006/07, 10% of secondary children and young people reported smoking on most days compared with 6% in 2007/08, an improvement of 4% (Kent average 7%)
CT 2
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Source: Kent County Council, Children and Young People of Kent Survey, 11-19 year olds

2.5. By promoting and extending access and delivery of services for students:

	Action 23. Develop assertiveness  / self esteem training / peer mentoring programmes
	AMBER


Notes: WRAP Project update
	Action 24. Increase awareness of student health support services in school and community
	GREEN


Notes: Chlamydia Screening being arranged in all secondary schools. ARC developments progressing. Enhanced School Nursing Service have a named nurse for each school. 
	Action 25. Develop a self harm policy and set of protocols for schools, which will include leaflets for children and young people as well as schools
	AMBER


Notes: Self-harm training delivered to Towers and Highworth – good feedback. Further work needed to develop self-harm protocols and leaflets for schools – maybe across Kent. Crystal to update
How are we doing?
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AS1 Supporting Priority 3: We will improve support for families in need. 

How we will do this:

3.1. By ensuring that children have the opportunity for positive play at school and in their community:

	Action 26. Ashford Play Strategy
	  AMBER


Notes: Strategy being reviewed with partners. Big Lottery Go4 Play festival delivered Aug 08. Work continues to roll out programme. Chris Fuller to update
	Action 27. Continue to support, promote and extend access to:

Play Therapy (12 therapists currently trained)

Play and Grow

Incredible Years

Playlink plus
	AMBER


Notes:  Commissioning process for play therapy under review. Include above in Review of Play Strategy (Priority 2 no.15) Update from BEST
3.2. By improving support for families in need:

	Action 28. Develop and evaluate the Ashford Families First scheme
	


Notes: Report needed from BEST

	Action 29. Develop and evaluate the solution focused parenting group
	


Notes: Report needed from BEST
	Action 30. To continue Ashford Families First Programme (primary) and further develop parenting support group for 11yrs upward
	GREEN


Notes: WRAP Project at Christ Church has developed service further. Peter Lewer to update
	Action 31. Promote and expand opportunities for families to learn together
	AMBER


Notes: Credit Crunch cookery classes started at Christ Church and Willow Children’s Centre. Update?
3.3. By improving early intervention:
	Action 32. To continue to identify gaps in provision and develop therapeutic groups and interventions for CYP who have been affected by domestic violence: 

Freedom Programme 

Home Truths Group

DV drop in 

Perpetrators’ Group

Improve DV awareness in all areas of society

Use DV coordinator to promote and deliver training
	RED


Notes: DV Forum has been revamped but there remains a significant risk that funding for the DV Co-ordinator is only in place until March 2010. Many services may be at risk. Children’s Centres are also involved in Multi Agency Risk Assessment Conferences (MARAC) which discuss families at risk.
	Action 33.  Roll out of Early Support

Provide training and support in the use of the Early Support Developmental Journals.

Develop a mechanism for integrating the Core Assessment with the specialist multi-agency assessment.

Develop integrated specialist assessment and review processes for school age disabled children who would have met the criteria for Early Support.
	GREEN


Notes: Early Support is well developed.
	Action 34. Roll out the Early Talk Programme
	AMBER


Notes: Training has been delivered to settings. 
3.4. By improving links between providers and parents:

	Action 35. Raise awareness of ‘Every Parent Matters’ Strategy
	AMBER


Notes: South Ashford network of FLOs, PSAs and Pastoral Support workers being developed in a Hub at Linden Grove. FLOs in all schools where workload has grown due to lack of Social Services staff are being offered extra support. In Children’s Centres, Parenting programmes are being rolled out and linking with FLOs to identify school age children who are presenting issues and who may have younger siblings.
	Action 36. Strengthen school/parent/carer links
	AMBER


Notes: See Extended Schools audit. Children’s Centres developing services. The Early Bird Plus course for parents of newly diagnosed autistic spectrum disorder children asks for a member of staff to come along with the parent on this 8 session course.

Targets

3.4a Through Children’s Centres, to increase breast feeding rates 

3.4b To increase support for parents and carers

How are we doing?

NI 53 Breastfeeding
NI 32 Repeat incidents of DV

NI 50 Emotional Health

U18 Conception rate

Alcohol / substance misuse

Feeling sad

AS1 Supporting Priority 4: We will support vulnerable children and young people in their housing and accommodation needs. 

How we will do this:
	Action 37. Ensure that care leavers are able to access appropriate housing and further education and identify additional support needs
	RED


Notes: ARC including YOS aligned teams working closely with ABC Young Person’s Accommodation Forum
	Action 38. To integrate Housing Forum work with targeted youth support involving schools, Beaver Lane Integrated Support Services and the Teenage Pregnancy Local Implementation Group
	


Notes:
	Action 39. Raise awareness of the legal and Safeguarding implications of Private Fostering arrangements with staff, partners and parents and carers
	AMBER


Notes: A pilot project took place in AS1 to audit the level of awareness amongst staff. Results are due shortly.

	Action 40. The 2010 Youth Forum will focus on Homelessness
	


Notes:
How are we doing?
NI 46 Young offenders access to suitable accommodation

NI 147 Care leavers in suitable accommodation

NI 156 Number of households living in temporary accommodation
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	Source: P1E data - total households in temporary accommodation

	Please note that data is not currently available by LCSP
	


AS1 Supporting Priority 4 needs development

AS1 Supporting Priority 5: We will support vulnerable children and young people to improve their life chances. 

How we will do this:
5.1. By improving access to all services for children and young people with disabilities

	Action 41. Develop a multi-agency specialist provision that provides a co-ordinated approach to assessment, interventions, reviews, training and advice for disabled children, young people and their families, plus day and evening short breaks. This will also link in with the reprovision of Wyvern’s Primary School, Nursery and SMILE Centre.
	AMBER


Notes: Plans are being made for this provision with Wyvern. Barbara to update
	Action 42. Support Kent’s Aiming High National Short Break Pathfinder status for transforming and improving short breaks for disabled children and young people and their parents / carers.
	AMBER


Notes: A full plan is in place – Ashford BC have been commissioned to provide activities after school and during school holidays for children with learning disabilities or physical disabilities. The second year of funding has been allocated and a Project Worker at Ashford BC will be commissioned to continue 20 hours per week. A local “champion” has been identified within Children’s Centres to support families with children with disabilities.
5.2. By improving access to all services for Looked After Children

	Action 43. Expand the range of interventions that promote the mental health and emotional wellbeing of Looked After Children
	AMBER


Notes: Looked After Children  mental health specialist in post links with CAMHS Tier 3 services, concerns around Out Of Area Looked After Children. £70k for District to be spent on provision of staff development and individual support.
	Action 44. Identify and build capacity of services for Looked After Children within the Ashford partnerships (including those for unaccompanied minors from minority ethnic groups).
	AMBER


Notes: Integrated Looked After Children services being restructured.

	Action 45. Ensure Looked After Children have full access to appropriate school, extended school and services including safe and flexible transport.
	AMBER


Notes: Looked After Children funds now targeted to needs.  Looked After Children Steering Group designated funding to help most vulnerable.  All Looked After Children resources allocated through clear and easy process, apart from £500 outstanding.  Free swims / lessons offered to Looked After Children through Primary Care Trust partners with Ashford Borough Council, leisure centres and Social Services.

	Action 46. Track and monitor progress of Looked After Children and identify additional support needs. Sample progress of Looked After Children in partnerships
	AMBER


Notes:

	Action 47. Ensure extra resources for Looked After Children within Partnerships are easily accessed to enable target support for catch up work and additional support
	GREEN


Notes:

	Action 48. Ensure that foster carers take active interest in all education and pastoral support activity for Looked After Children
	AMBER


Notes:

	Action 49. Develop out of school/extended school support for Looked After Children (holiday/evening/weekend provision)
	AMBER


Notes: 

	Action 50. Ensure clarity and delivery of Kent Pledge for children out of county
	AMBER


Notes:

Targets

5.2a To increase the number of children in care reaching level 4 in English at KStage 2 

5.2b To increase the number of children in care reaching level 4 in Maths at KStage 2

5.2c To increase the number of children in care achieving 5 A* - C GCSEs (or equivalent) at Key Stage 4 (including English and Maths) 

5.3. By improving access to all services for children and young people for whom English is not their first language

	Action 51. Ensure early support for new EAL / minority ethnic CYP and their families arriving in Ashford schools
	AMBER


Notes: Parent English classes are running at three centres.  Ethnic Minority Achievement Service language support assistance capacity has grown by 50%.  

5.4. By improving support and services to Young Carers

	Action 52. Young Carers’ Project
	GREEN


Notes: Partnership has continued to support through Children’s Fund. Included in Health Operational Plans for 2009/10 – no Health Lead currently.

	Action 53. To ensure vulnerable children including young carers have access to services (Young Carers Support based in Ashford)
	AMBER


Notes: Further information needed.
5.5. By further developing integrated approaches and services for vulnerable groups
	Action 54. Develop a multi-agency approach to co-ordinated planning, assessment and interventions for CYP with complex needs
	AMBER


Notes: Complex case group now in place – cases being tracked.
	Action 55. Expand and develop the range of interventions that support CYP mental health and emotional wellbeing through Children’s Centres and commissioning services such as Play Link Plus from Action for Children, Breakthrough and  Ashford Homestart
	RED


Notes: Playlink, Action for Children and Homestart are delivering services in AS1.

	Action 56. Establish Ashford Point of Access 
	AMBER


Notes: Point of Access estabalished, 29 CAFs completed. Evaluation of CAFs includes feedback of effectiveness from users. Lead Professional funding (£250 max per family) has been designated for a second year.
	Action 57. Youth Advisory Group to be reformed and to become central to developing the Ashford Youth Framework
	AMBER


Notes:
How are we doing?

NI 99 Children in care reaching level 4 in English at Key Stage 2

NI 100 Children in care reaching level 4 in Maths at Key Stage 2

NI 101 Children in care achieving 5 A*- C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
NI 87 Secondary school persistent absence rate

AS1 Supporting Priority 6: We will ensure children and young people have appropriate and quality leisure provision in the local area

How we will do this:
6.1. By supporting and promoting activity and physical exercise for children and young people in Ashford 1

	Action 58. Ensure all schools achieve Sports Mark accreditation


	


Notes: North School has achieved Sports Mark. Schools to report back on who has achieved this.
	Action 59. Every Child Active in Kent – Local authority initiative. 14. All schools sign up to Olympics  2012 ideals

	


Notes: Kent School Games was introduced in 2008.  All schools to sign up to 20in12. Cross reference Aiming Higher. Free access to leisure facilities for target groups.
	Action 60. Extended schools provide opportunities for physical activity and better access to transport
	RED


Notes: Kent Freedom Pass to be launched in June 2009 – seminar for Ashford schools held in March. Access for children with disability now a focus to ensure equality of access to all Extended School services. Guidance and funding made available from April 27th 09. Key contact Rose Dillon.

	Action 61. Develop Health walks and other opportunities for physical activities at Children’s Centres and settings and develop activities for parents
	AMBER


Notes: Health Walks have been set up in two Children’s Centres (Willow and Ray Allen) with volunteers and Community Involvement Workers being trained to become Health Walk Leaders. “Active Movement” is being funded by Sure Start through the Health Visiting Service. Children’s Centres are supporting Ashford BC initiatives such  “Active Swim” available to all young people.
	Action 62. Active Ashford to consult CYP about developing opportunities for physical activities
	AMBER


Notes:

6.2. By integrating services for children and young people and raising their aspirations
	Action 63. To integrate youth services with other Partnership activities such as Teenage Pregnancy Local Implementation Group. To agree a strategic framework for youth work in Ashford and to promote this.
	


Notes: Youth framework agreed by Board – promotion now needed.
	Action 64.  Beaver Lane Integrated Support Service continues to develop services for children and young people
	AMBER


Notes:  

	Action 65. YISP Coordinator appointed to develop range of interventions for CYP at risk of offending (YISP programme identifies ‘at risk’ youth and offers multi-agency assessment and support; crime prevention focus.
	AMBER


Notes:

	Action 66. Improve effectiveness and consistency of approach at  police surgeries and use of PCSOs;  YCRO /  PCSOs support and work with schools to reduce anti-social behaviour
	AMBER


Notes: Guns and knives initiative agreed  by Board. Cost for roll out £400.  All schools can now access this.  
Targets
6.2a Ashford Youth Framework is in place and is well promoted.

6.2b Access to integrated and targeted services at Beaver Lane Integrated Support Service is extended.
How are we doing?

NI 110 Young people’s participation in positive activities

NI 111 First time entrants to the Youth Justice System aged 10-17 (rate per 1000)


AS1 Supporting Priority 7a:  We will support services and activities which encourage young people to engage with education, employment and training

How we will do this:
	Action 67. Continue to develop YAPs (Young and Pregnant / Young Able Parents) pathway to Further / Higher Education
	AMBER


Notes: 
	Action 68. Promote restorative approaches and use mediation to resolve pupil / pupil disputes and teacher / pupil issues. Arrange RJ introductory training event for schools on RJ principles
	GREEN


Notes: Heads have received training from Gravesham services. RJ Conference Facilitator Course took place for 11 participants.
	Action 69. Ensure school behaviour management polices focus on prevention
	AMBER


Notes: Permanent exclusions nil since Jan 2008. Fixed term exclusions have reduced in primary schools from 64 in 2006/07 to 39 in 2007/08.  However, secondary fixed term exclusion rate went up from 802 in 2006/07 to 922 in 2007/08.  
	Action 70. To develop In Year Fair Access and managed move processes in Ashford
	GREEN


Notes: Tracking report now available for In Year Fair Access and managed moves in Ashford.
	Action 71. To develop lead schools 
	AMBER


Notes: New ASD provision at Ashford Oaks is being developed with support from Wyvern. New ASD provision at North School is developing. All schools previously having units have received funding within Phase 1 of lead school development and are beginning to provide outreach to other schools.
	Action 73.  Strategic Headteachers’ group established to lead on education priorities and provide an effective link between schools and the LCSP

See separate LCSP Strategic Education Plan
	AMBER


Notes: Heads continue to meet as a whole group, with four representatives attending LCSP Board. Hubs are now in place and four representatives have now formed a strategic Headteacher Group.
	Action 74.  Duty to promote community cohesion: Raise awareness of the new duty and the implications for schools as part of training for small groups of educational professionals.  
	GREEN


Notes: Minority Ethnic Achievement service has delivered training accessible by all schools.  

	Action 75. Implement Sustainable Schools programme
	RED


Notes:

AS1 Supporting Priority 7b:  We will support services and activities which raise standards in schools 

To improve the quality of teaching and learning in literacy and improve the rates of progress in speaking and listening, reading and writing in both KS1 and 2 by:-

· developing the consistent use of APP

· Hub moderation of work and agreement trialling

· Visualiser project – sharing and developing children’s writing and accelerating progress for all pupils

· Promoting continuity in writing at the 2/3 and 6/7 transition points through joint projects and uploading work onto KLZ 
· Working across both primary and secondary to deliver projects through delegated budgets, such as HOS, which support the Partnership’s priorities

To reduce the impact of poverty by narrowing the gap of vulnerable pupils so that:-

· Tracking is used robustly at class level with a review of achievement 3x during the academic year.

· Provide support from schools and agencies for  pupils and families

· Conference vulnerable pupils  and incorporate their voice into provision

To review EYFS assessments/profiles in settings and year R so that judgements are moderated and agreed to provide greater consistency by:-

· Sharing, promoting and establishing good practice in teaching learning and assessment of CLL and to increase percentage of settings achieving ‘good’ Ofsted rather than the high percentage that are currently satisfactory. 

· Improve transition setting/year R

· Build on links with the Ashford  Rural Partnership

· Identify and support vulnerable pupils

· Promote Active learning across settings and EYFS

· Early Years Inspirational Day at Downs View on 22/2/10

Reducing the number of behaviour incidents in schools which impact on pupils learning by:-

· Sharing good practice

· Providing targeted support form the cluster team and other agencies

· Developing the use of CAF to provide greater support fore the child and family

· “Closing the Gap” conference on 22/2/10 and 5/2/10

Leadership

· HTs to work collaboratively to develop SEF – termly workshops

· To develop the skills of middle leaders and SMTs

· To develop the outreach of ASTs, Leading teachers and practitioners and share examples of good practice across the Partnership

· To provide targeted inset for TAs

How are we doing?

NI 117 16-18 year olds who are not in education, employment or training (NEET)

NI 45 Young offenders engaged in suitable education, employment or training

NI 72 Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal, Social and Emotional development and Communication, Language and Literacy

OFSTED reports

OFSTED Reports for Ashford 1 Early Years settings
	
	
	
	
	
	
	

	
	Inadequate 2
	Inadequate 
1
	Satisfactory
	Good
	Outstanding
	% good or better

	Previous Inspection Outcomes Dated June 03 - May 08      
	0
	2
	15
	12
	0
	41%

	Current Inspection Outcomes Date October 05 - April 09
	 
	 
	12
	16
	1
	59%




AS1 Supporting Priority 8:  We will support services which are safe and increase the feeling of safety among children and young people in Ashford 1. 

How we will do this:
	Action 76. To ensure CYP have easy access mechanism to support and to raise any concerns – texting service / confidential boxes in school and that agencies and schools have clear process for acting on information given
	AMBER


Notes:
	Action 77. CP / Safeguarding: Reduce inappropriate duty team referrals from schools
	RED


Notes: Referrals have increased due to high profile media case. Partnership looking at how vacancies in Duty Team can be filled including looking at innovative flexible solutions that do not reduce in any way the professionalism of the service and will be targeting preventative Tier 1 and 2 services through schools and the ARC. Paper going to Policy Overview Committee in July.

	Action 78. Improve safeguarding systems – using CAF
	AMBER


Notes: CAF now being used, SPA in place. Multi agency group taking this forward steadily.

	Action 79. Improve knowledge and awareness of how to deal with sexual abuse
	GREEN


Notes:
	Action 80. Internet Safety – promote best practice and promote safe practice to parents and children. Promote safe living in the community
	RED


Notes: Guidance issued. Kent Safe Schools

	Action 81. Develop CYP resilience, reduce bullying (including racial bullying) and reduce anti-social behaviour
	AMBER


Notes:

	Action 82. To develop and promote the ‘Safety in Action’ week for year 6 pupils.
	AMBER


Notes: 2008 completed, 2009 planned.

How are we doing?

NI 21 Dealing with local concerns about anti-social behaviour and crime by the local council and police

NI 48 Children killed or seriously injured in road traffic accidents

NI 69 Children who have experienced bullying

NI 70 Hospital admissions caused by unintentional and deliberate injuries to children and young people (rate per 1000)

Percentage of children and young people who say they feel safe most days:

· In the area where they live

· To and from school


What are we doing: activity that is supporting delivery of the Ashford 1 priorities and the Kent priorities:
Enabler A: - Integrated service delivery teams that are easily accessible:  Local delivery of quality services
· Five Children’s Centres in Ashford 1

· Multi agency provision at the ARC

· Two Gapbuster conferences took place across the Ashford District to raise awareness of the gap in achievement between children receiving FSM and their peers.

Enabler B: - Workforce planning and development: A quality workforce in place that ensures there is a range of skills to meet the varied and different needs of children and young people

· The Children’s Workforce Development Council’s One Children’s Workforce Rainbow model is being used in Ashford 1 to support the development of a local Workforce Development Strategy (see Appendix *)
	Action 83. Educational Psychology Service to be trained in CBT
	GREEN


Notes: All EPs in AS1have received introductory training.

	Action 84. Educational Psychology Service to be trained in Video Interactive Guidance and pilot models of interventions
	AMBER


Notes: 1 EP has been trained, 1 with experience in this has been appointed. Another EP in Ashford is about to start training.

Enabler C: - Integrated processes. Common processes for early assessment (including multi-agency assessment) allocation / referral and response from the most appropriate services are in place and working effectively

· Common Assessment Framework training is being rolled out to appropriate staff (how many have been trained in AS1?)
· ** CAF assessments have been completed since 2007 (?) involving ** children and young people.
Enabler D: - Participation and involvement of children, young people and parents / carers in all key decisions

· ** children and young people from Ashford 1 completed the Children and Young People of Kent Survey.
· NFER

· Ashford Youth Forum conference

· Young people from Towers School took part in the two Gapbuster conferences
	Action 85. Develop a data set and data collection tools to support the performance management of schemes / services,  identify gaps and trends, and promote the participation of children, young people and their families
	RED


Notes: Data collection commencing prior to next LIG meeting which will be shared. Some difficulties collecting data from CAMHS under discussion.
Glossary of Acronyms

ABC


Ashford Borough Council

ARC


Adolescent Resource Centre

AS1


Ashford 1

CAMHS

Children and Adolescent Mental Health Services

CHAT

CT


Children’s Trust

CYP


Children and Young People

CYPP


Children and Young People’s Plan

EP


Educational Psychology

EWO


Education Welare Officer

FLO


Family Liaison Officer

FSM


Free School Meals

HOS


Hands On Support

KDAAT

Kent Drug and Alcohol Action Team

KS 1,2,3,4

Key Stage

LCSP


Local Children’s Services Partnership

LIG


Local Implementation Group

NFER


National Foundation for Educational Research

NI


National Indicator

PCSO


Police Community Support Officer

WRAP

YCRO


Youth Crime Reduction Officer

Year R

Reception Year (ie 4-5 year olds)

YOS


Youth Offending Service

Year R

Reception Year (ie 4-5 year olds)

Cross References:


Kent Children & Young People’s Plan


Ashford Teenage Pregnancy Strategy


Ashford Crime & Disorder Reduction Partnership (CDRP)


Ashford Rural Children & Young People’s Plan





Kent CYPP Priority 1:


To reduce the impact of poverty (generational and situational) on children’s lives by tackling the underlying causes and mitigating the effects.





Kent CYPP Priority 2:


To draw on and improve resilience in Children and Young People to help them make informed and healthy / safe choices and develop coping strategies. To include a focus on Children and Young People with emotional and / or mental health problems.





Kent CYPP Priority 3:


To improve parenting by implementing Every Parent Matters and developing more effective multi-agency support and early intervention for families experiencing problems.





Kent CYPP Priority 4:


To improve the quality and stability of housing provision for vulnerable children and young people through to early adulthood





Kent CYPP Priority 5:


Supporting vulnerable children to improve their life chances including improving the achievement and quality of life for young carers by implementing the Kent Young Carers Strategy





Kent CYPP Priority 6:


To ensure more young people have things to do and safe places to go in their leisure time and improve outcomes for adolescents at risk to themselves and potentially others, through for example implementation of the Integrated Youth Support Services Strategy





Kent CYPP Priority 7:


To increase engagement and participation by young people in education, employment and society in order to prevent disaffection and improve security 





Kent CYPP Priority 8:


Children and young people are safe and feel safe in the communities where they live, go to school, play and work – with a focus on taking action to reduce the incidence and impact of bullying in school and the community





Enabling measures to support delivery of the 8 Kent Children’s Trust Priorities
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