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 Children and Young People’s Plan and emerging Local Children’s Trust arrangements
September 2007 – August 2008
This document will be updated as new data becomes available.
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1.
Ashford One Cluster - Our Vision 

Every child and young person in the Ashford One Cluster will be supported, inspired and encouraged to reach their full potential.  Agencies will work together to ensure that they can live healthy lives and feel safe and secure in their communities.  Our schools and employers will provide comprehensive learning and training opportunities to enable children and young people to achieve and succeed in the 21st century.

The plan sets out our key priorities and actions for collaborative working between education providers, social services, health, police, other agencies and the community.  It reflects local, regional and national priorities, is cross-referenced to the Kent Children and Young People’s Plan 2006 – 2009 and supports the five key outcomes of the Every Child Matters agenda and the Children Act 2004:

Be healthy

Stay safe

Enjoy and achieve

Make a positive contribution

Achieve economic well being

The Cluster Board:

	Chair 
	Sue Parkin, Ashford St Mary’s CEP School

	Vice Chair
	Lesley Ellis, The North School

	Representatives:
	

	Local Education Officer
	Laura Froude

	Area Education Officer
	David Adams

	Headteachers
	Catherine Barber, Ashford Christ Church CE High School

	
	Bob Law, Goldwyn Community Special School

	
	Liz Warren, East Stour Primary

	
	Kevin Grout, Lady Joanna Thornhill Primary

	
	Fran Harris, Downs View Infant School 

	
	Glyn Jones, Brabourne Primary (East Ashford Rural Schools rep)

	
	

	BEST Team 
	Jane Harrison-Carter

	Health
	Martin Cunnington, KCT Health Service JDM Ashford and Shepway

	Social Services
	Diane Butler, District Manager

	Police
	Chief Inspector Martin Bradley, District Commander


Contacts:

	Sue Parkin (Chair)

	Telephone: 01233 625531

Email:
headteacher@st-marys-ashford.kent.sch.uk


	Laura Froude (LEO)


	Telephone: 01233 898602

Email:
laura.froude@kent.gov.uk



2.
Education services

 
Key data and assessment of need 

Total schools budget for 2005/6: £29,285,817

Total secondary roll 2006 – 5471
 [2006 – 5301, 2005 – 5106, 2004 - 4941]

Total primary roll 2006: 5824 [2006 – 5807, 2005 – 5675, 2004 – 5745]

Special schools roll 2006: 176 [2006 – 159, 2005 – 171, 2004 – 167]

Total children (3 and 4 year olds) in EY settings: 1679
Special / Additional Educational Needs 
The overall proportion of pupils with statements of SEN is 3.3% and remains above Kent average (2.8%).  However, the proportion of pupils issued with statements has fallen over the last three years.   The overall percentage of pupils identified as having additional educational needs but with no statement is 22.8%, against a Kent average of 21.4.  
	% pupils with statements:
	AS One 
	Kent
	National 

	Primary 04/05
	2.1 
	1.4 
	1.6 

	Primary 05/06 actual
	1.7 
	1.3
	1.6

	Primary census 2007

	1.3
	1.1
	

	
	
	
	

	Secondary 04/05
	2.9
	2.3 
	2.3 

	Secondary 05/06 actual
	2.8
	2.2
	2.2

	Secondary census 2007
	2.3
	2.0
	

	
	
	
	

	% pupils with SEN but no statement
	AS One 
	Kent
	National 

	Primary 04/05
	23.9
	22.9
	16.5

	Primary 05/06
	23
	23.5
	17.3

	Primary census 2007
	26.4
	23.5
	

	
	
	
	

	Secondary 04/05
	18.0
	17.5
	14.3

	Secondary 05/06
	17.0
	18.5
	15.3

	Secondary census 2007
	19.7
	19.5
	


Referrals
:


	Statutory Assessment (EY 0 – 4 yrs)
	No of Referals
	No agreed

	2003/4
	14
	5

	2004/5
	11
	5

	2005/6
	14
	12

	2006/7
	TBC
	

	Statutory Assessment (School Age)
	No of Referals
	No agreed

	2003/4
	37
	14

	2004/5
	42
	22

	2005/6
	30
	16 (0.14% of school pop.)

	2006/7
	tbc
	


Pupils with English as an Additional Language / Bilingual and Minority Ethnic Achievement

The 2007 school census identifies 5.8% total EAL pupils in Ashford 1. The main ethnic groups (above 1% of pupil population): White British – 81.5%, any other white – 4.2%, any other mixed/dual background – 1.3%, any other Asian background – 2.9.1% and Black African 1%.  The ‘any other Asian background’ group in Ashford, with Dover and Shepway 1, is higher than across Kent, reflecting the growth in Nepalese families living in the area.

	% of pupils whose home language is not English 
	AS One
	Kent
	National 

	Primary 03/04
	2.7
	2.9
	11.0

	Primary 04/05
	2.8 
	3.1 
	11.6

	Primary 05/06
	4.3
	3.9
	12.5

	Primary census 2007
	6.0
	
	

	
	
	
	

	Secondary 03/04
	2.2
	2.5
	9.1

	Secondary 04/05
	2.6 
	2.6
	9.0 

	Secondary 05/06
	4.1
	2.9
	9.5

	Secondary census 2007
	5.7
	
	


Priority:

· To continue to develop  training opportunities and support for schools with EAL pupils

Looked After Children (LAC)

As at November 2007, there were 58 looked after children placed in Ashford  by Kent and 54 placed by other local authorities (78 male and 34 female).  37% of Ashford LAC have statements. 18% of LAC attend non-mainsteam educational provision.
LAC Priorities:
· To establish an effective Cluster LAC steering group

· To improve the educational achievement of LAC.  The long term aim is for LAC to achieve subject average attainment levels.
Free School Meals

The data below shows a steady reduction in the percentage of families eligible for free school meals year on year in AS1.  Total percentage of pupils eligible for free school meals is 10.3%
.  
	% pupils eligible for FSM
	AS One 
	Kent
	National 

	Primary 03/04
	14.7
	14.9
	

	Primary 04/05
	14.2
	12.3 
	16.9

	Primary 05/06
	13.6
	11.3
	16.0

	Primary census 2007
	12.9
	
	

	
	
	
	

	Secondary 03/04
	8.3
	8.6
	

	Secondary 04/05
	8.1 
	8.7 
	14.0

	Secondary 05/06
	7.3
	8.1
	13.6

	Secondary census 2007
	7.2
	
	


Attendance / absence

Primary total absence for 06/07 TBC [05/06 – 5.90 / Kent – 5.8%]
 [04/05 - 6.41%]

Secondary total absence for 06/07 TBC [05/06 – 6.8% / Kent – 8.1%] [04/05 – 7.17]
AS One is one of the five Kent clusters where primary attendance improved in the last 12 months.

	% Attendance
	AS One
	Kent
	National 

	Primary 04/05
	93.6
	94.4
	94.6

	Primary 05/06
	94.1
	
	

	Primary 06/07
	TBC
	
	

	
	
	
	

	Secondary 04/05
	92.8
	91.8
	92.2

	Secondary 05/06
	93.2
	
	

	Secondary 06/07
	TBC
	
	


	Primary - % authorised  
	AS One
	Kent
	National 

	03 /04
	4.9
	4.98
	

	04/05
	5.5
	5.65
	5.43

	05/06
	5.1
	5.74 provisional 
	5.76

	06/07
	TBC
	
	

	
	
	
	

	Secondary % authorised 
	AS One 
	Kent
	National 

	03/04
	5.78
	7.09
	

	04/05
	5.25
	8.22 
	7.81

	05/06
	5.1
	8.06
	7.92

	06/07
	TBC
	
	

	
	
	
	

	Primary % unauthorised 
	A.S.One
	Kent
	National 

	04/05
	0.9 
	0.43 
	0.4

	05/06
	0.8
	0.5
	

	06/07
	TBC
	
	

	Secondary %  unauthorised
	
	
	

	04/05
	1.9 
	1.14 
	1.2

	05/06
	1.7
	1.3
	

	06/07
	TBC
	
	


Number of children out of school: 2006/7 – TBC [05/06 – TBC
] [04/05 – 23] 

Priorities 

· To reduce the percentage of unauthorised and authorised absence

· To agree and promote a Cluster attendance protocol
Pupil Exclusions

There was a large increase in the number of school exclusions both at primary and secondary in 2006/7.  A breakdown of the reasons for permanent exclusions indicates that over half of all exclusions were due to physical assault or violence against an adult or pupil.
	Permanent Exclusions


	Primary / Secondary split

	03/04
	12
	

	04/05
	8   
	

	05/06
	13 
	2 / 11

	2006/7

	22
	4 / 18

	07/08 Target
	8
	[as at Nov 07 -  3 in term 1 and 2]


	Fixed Term Exclusions


	FTE Primary / Secondary split 
	Days lost to learning 

	03/04
	769
	
	

	04/05
	876  
	
	

	05/06
	639 
	
	2623

	06/07
	792
	
	3052


Priorities
· To reduce permanent exclusions
· To agree arrangements to implement the In Year Fair Access Protocol and establish an effective protocol for managed moves.
Early Years

Four designated Early Years (pre-school) settings have achieved a Kent Quality Kitemark, with one being fully accredited.  There are 30 providers of early years education offering sessional or full day care in Ashford 1 that are registered with KCC.

From April 2005 to November 2007, Ofsted inspected 22 Early Years settings in Ashford, of these one (Wye Under-Fives Pre-School) was marked as outstanding; 54% were given overall ratings of ‘good’ or better (with the remaining ‘satisfactory’).

In 2007 an audit of 24 funded settings in the non-maintained sector was undertaken using the Early Childhood Environmental Rating Scales (ECERS), a self evaluation tool.  The quality of the environment provided for learning was judged against 11 criteria.  As a Cluster, the average scores for Ashford 1 were 4.6 for space and furnishings (same as Kent average), 5.3 for personal care routines (Kent 5.0), language-reasoning (Kent 4.8), activities 4.3 (Kent 3.7), interaction 6.3 (Kent 5.6), programme structure 5.3 (Kent 4.7), parents and staff 4.5 (Kent 4.5), literacy 4.5 (Kent 3.9), maths 4.2 (Kent 3.1) science 3.6 (Kent 2.7) and diversity 3.5 (Kent 3.1).  The ECERs tool is designed to support settings improvement programmes.
National Healthy Schools Programme

As at September 2007, 50% Ashford 1 schools have achieved the National Healthy School status. 

Priorities
· 65% of schools to meet Healthy Schools standard by July 2008

· All schools to be engaged in the programme by July 2008

· All schools to register with the National Database by December 2008

Extended Schools
From 2006/7 six primary schools, two secondary schools and one special school meet the full service core offer of the Extended Schools programme (30%).
Priorities:

· 45% of remaining schools to meet the full core offer by July 2008

· Remaining 21 schools to consult with their community.

Pupil Voice

In 2007, 903 secondary pupils and 1,750 primary pupils took part in the NFER pupil survey commissioned by KCC.  The separate primary and secondary surveys asked pupils a range of questions about school life, health and safety, leisure activities, their concerns and how they are listened to. Key data from this survey is included in the Local Children’s Trust Data (part 1).  
Every school has an active school council where children and young people’s views can be heard and their opinions and ideas taken into account in all aspects of school life.  In 2006/7 year 7 pupils in Ashford secondary schools were also surveyed about their experience of transition between primary and secondary schools. 

Priority
· To provide an opportunity for pupils to express their views and influence Cluster activity.
Working with parents, carers and families

The Ashford Parents’ Forum was launched in June 2007.  The Cluster is working with the Partnership with Parents to develop the forum and improve communication with parents.

Priorities
· To develop further effective support for parents and encourage parental engagement (Every Parent Matters Strategy / parents charter / partnership with parents activity /parenting strategies /develop role of  FLO etc)
· The Parents’ Forum to act as ‘parent voice’  and support the development of Local Children’s Trust arrangements.
Standards and performance data

School Inspections

School OfSTED inspection data for from 2005:  

	School
	Date of inspection


	Overall effectiveness
	6th form
	Achievement and Standards
	Personal development and well being
	Teaching and Learning
	Curriculum and other activities
	Care, guidance and support
	Leadership and management
	Comment

	Challock Primary
	Nov-05
	2
	n/a
	2
	2
	2
	2
	2
	2
	

	Mersham Primary
	Dec-05
	3
	n/a
	3
	2
	3
	3
	2
	3
	

	Highworth  Grammar 
	Mar-06
	2
	2
	2
	1
	2
	2
	1
	2
	

	Beaver Green Infant
	May-06
	3
	n/a
	3
	2
	3
	2
	2
	3
	

	Brabourne Primary
	Jun-06
	2
	n/a
	2
	2
	2
	2
	2
	2
	

	The North 
	Jun-06
	2
	
	2
	2
	2
	2
	2
	2
	

	Brook Primary
	Jun-06
	2
	n/a
	2
	2
	2
	2
	2
	2
	

	Lady Joanna Thornhill Primary
	Jun-06
	1
	n/a
	2
	1
	2
	2
	1
	1
	

	Phoenix Primary
	Jun-06
	3
	n/a
	3
	2
	3
	3
	2
	3
	

	Willesborough Infants
	Jul-06
	3
	n/a
	3
	2
	3
	3
	2
	2
	Out of category

	Oak Tree
	Nov-06
	3
	n/a
	2
	3
	3
	3
	3
	3
	

	Willesborough Jnr
	Jan-07
	3
	n/a
	3
	2
	3
	3
	2
	3
	

	Wyvern
	Jan 07
	2
	2
	2
	1
	2
	2
	2
	2
	

	Ashford St Mary’s
	May 07
	2
	n/a
	2
	2
	2
	2
	1
	2
	

	East Stour
	Jun-07
	3
	n/a
	3
	3
	3
	3
	3
	3
	Notice to improve withdrawn

	Beaver Education Project
	Jun-07
	2
	n/a
	2
	2
	2
	3
	2
	2
	

	Challock
	Jun-07
	Standards in English above average - achievement, teaching and learning, curriculum and leadership all good
	Subject based  (English) inspection

	Ashford South
	Jun-07
	4
	n/a
	4
	3
	3
	3
	3
	3
	Notice to improve

	Victoria Road
	July-07
	2
	n/a
	2
	2
	2
	2
	2
	2
	

	Linden Grove 
	Nov-07
	4
	n/a
	4
	3
	3
	3
	3
	3
	Foundation stage rating 4.  Out of special measures - notice to improve 

	Norton Knatchbull School
	Nov -07
	2
	2
	2
	2
	2
	2
	2
	2
	

	North School
	Dec 07
	Science inspection
	TBC



Of the schools inspected in 06/07, 45% achieved good or outstanding ‘overall effectiveness’ rating against a Kent target of 75%.  East Stour Primary came out of ‘notice to improve’ category;  Ashford South was issued with a notice to improve (this school is being amalgamated with Oak Tree school from September 2008) and Linden Grove Primary came out of special measures and now has notice to improve. 

Priorities
· To increase the number of schools achieving a ‘good’ or ‘outstanding’ rating 

· To ensure that no school falls into ‘special measures’
Attainment and achievement key stage data
:

Foundation Stage outcomes
	FSP - Personal, Social and Emotional Development - % attained 6+ (indicates a child is working securely within this early learning goal)

	
	AS One
	Kent
	National


	2005 AOL
	71.3
	
	

	2006 AOL
	67.1
	64.4
	71.0

	2007 AOL (cluster rank 16)
	67.7
	68.7
	71.0

	FSP – Communication, Language and Literacy % attained 6+ 

	
	AS One
	Kent
	National

	2005 AOL
	42.7
	
	

	2006 AOL
	40.0
	40.5
	47.0

	2007 AOL (cluster rank 16)
	44.6
	46.6
	49

	FSP – Maths % attained 6+ 

	
	AS One
	Kent
	National

	2005 AOL
	63.8
	
	

	2006 AOL
	67.7
	
	

	2007 AOL (cluster rank 19)
	60.3
	65.8
	67

	FSP – Knowledge and Understanding of the World % attained 6+ 

	
	AS One
	Kent
	National

	2005 AOL
	78.6
	
	

	2006 AOL
	74.5
	
	

	2007 AOL (cluster rank 20)
	74.6
	79.3
	77

	FSP – Physical Development % attained 6+ 

	
	AS One
	Kent
	National

	2005 AOL
	88.3
	
	

	2006 AOL
	90.8
	
	

	2007 AOL (cluster rank 18)
	87.1
	89.1
	88

	FSP – Creative Development % attained 6+

	
	AS One
	Kent
	National

	2005 AOL
	81.3
	
	

	2006 AOL
	76.4
	
	

	2007 AOL (cluster rank 19)
	75.5
	78.5
	78

	FSP – % attained total points score >78 (based on DfES target)

	
	AS One
	Kent
	National

	2005
	
	
	

	2006
	66.1
	66.4
	71.0

	2007
	TBC
	
	


Priority:

· To continue to develop effective Cluster practice in early years assessment (observation, documentation and learning goals).

Key Stage 1 
2007 SATs results data:

· Reading - improved at all levels 

· Writing – 3 year decline

· Maths – 3 year decline at 2+ and 2b+; L3 remains constant

· Cluster ranking declined across all subjects and AS1 now in bottom 3 positions  

· Girls out-perform boys across subjects.  In 9 / 20 schools the gender difference in writing at L2B+ is >20%.

· 3 schools below floor targets in maths and reading

	
	Key Stage 1 % attained – Reading

	
	Level 2+
	Level 2B+
	Level 3+

	
	AS One
	Kent
	National 
	AS One


	Kent
	National 
	AS One
	Kent
	National

	2004
	80.7
	83.0
	85.0
	64.2
	66.2
	71.0
	20.8
	26.2
	29.0

	2005
	82.9 (
	83.3
	85.0
	70.3(
	70.4
	72.0
	23.7(
	26.0
	27.0

	2006 
	79.3 (
	82.8
	84.0
	65.1(
	70.4
	71.0
	23.3(
	27.1
	26.0

	2007 
	79.5(
	82.4
	
	67.1(
	70.9
	
	23.9(
	
	

	2007
	Cluster rank 18
	Cluster rank 19
	Cluster rank 21


	
	Key Stage 1 % attained – Writing

	
	Level 2+
	Level 2B+
	Level 3+

	
	AS One 
	Kent
	National 
	AS One
	Kent
	National 
	AS One
	Kent
	National

	2004
	77.9
	79.6
	82.0
	54.3
	58.5
	62.0
	10.0
	13.6
	16.0

	2005
	76.9(
	79.1
	82.0
	54.7(
	58.3
	62.0
	11.4(
	13.6
	15.0

	2006 
	73.9(
	78.4
	81.0
	53.1(
	58.8
	60.0
	10.9(
	15.1
	14.0

	2007
	72.5(
	
	
	50.6(
	
	
	9.9(
	
	

	2007
	Cluster rank 22
	Cluster rank 21
	Cluster rank 20


	
	Key Stage 1 % attained – Maths

	
	Level 2+
	Level 2B+
	Level 3+

	
	AS One
	Kent
	National
	A.S.One
	Kent
	National
	AS One
	Kent
	National

	2004
	86.3
	88.8
	90.0
	68.5
	71.9
	75.0
	21.4
	23.7
	28.0

	2005
	90.5(
	90.4
	91.0
	72.5(
	73.2
	74.0
	20.3(
	22.5
	23.0

	2006 
	88.5(
	90.2
	90.0
	70.9(
	73.5
	73.0
	20.8(
	23.0
	21.0

	2007
	86.1(
	
	
	68.7(
	
	
	20.4(
	
	

	2007
	Cluster rank 22
	Cluster rank 22
	Cluster rank 22


KS1 SEN Pupils with statements – % attainment at level 2+

	% attainment at level 2+
	AS One 2006
	Kent 2006

	English 
	46.7
	50.8

	Maths
	34.4
	43.1

	Science
	68.3
	70.1

	APS
	10.9
	11.3


KS1 Performance by ethnic type - 
% attainment at level 2+
	Ethnicity (groups with >5 pupils)
	No of pupils
	Reading
2006
	Writing
2006
	Maths
2006 
	Overall APS 2006

	White British
	719
	80.5
	75.0
	89.4
	14.8

	White any other white background
	40
	70.0
	65.0
	82.5
	14.1

	Mixed White Black Caribbean
	7
	100.0
	85.7
	100
	16.5

	Mixed Any other mixed background
	13
	53.8
	46.2
	76.9
	13.5

	Asian – Indian
	8
	87.5
	87.5
	100.0
	16.6


Key Stage 1 Priority

· To target cluster support to schools where attainment is below floor targets

Key Stage 2
2007 SATs results:

· Increase in attainment at both L4 and L5 for all subjects

· Cluster rankings have improved in English, maths and science – significant improvement in maths and science at L5.  
· Reading results 20% higher than writing (mirrors Kent and national picture); 
· 6 schools below floor targets in maths and English.

	
	Key Stage 2 % attained – English

	
	Level 4+
	Level 5+

	
	AS One
	Kent
	National
	AS One
	Kent
	National

	2004
	71.4
	74.0
	78.0
	20.5
	25.0
	27.0

	2005
	72.7(
	76.0
	79.0
	26.0(
	26.0
	27.0

	2006 
	72.2(
	76.4
	79.0
	26.1(
	31.2
	32.0

	2007
	74.6(
	77.3
	80.0
	29.2(
	34
	

	2007
	Cluster rank 18
	Cluster rank 17


	
	Key Stage 2 % attained – Maths

	
	Level 4+
	Level 5+

	
	AS One
	Kent
	National
	AS One
	Kent
	National

	2004
	66.5
	70.0
	74.0
	24.4
	30.0
	31.0

	2005
	65.5(
	71.0
	75.0
	27.5(
	30.0
	31.0

	2006 
	67.5(
	71.6
	76.0
	25.8(
	31.7
	33.0

	2007
	69.6(
	72.5
	77.0
	30.4(
	
	

	2007
	Cluster rank  17
	Cluster rank 11


	
	Key Stage 2% attained – Science

	
	Level 4+
	Level 5+

	
	AS One


	Kent
	National
	AS One
	Kent
	National

	2004
	79.3
	82.0
	86.0
	29.6
	36.0
	43.0

	2005
	80.7(
	84.0
	86.0
	40.3(
	42.0
	47.0

	2006 
	79.9(
	83.6
	87.0
	34.7(
	41.0
	46.0

	2007
	81.4(
	
	
	38.1(
	
	

	2007
	Cluster rank 17
	Cluster rank 12


KS2 SEN Pupils with statements 
	% attainment at level 4+
	AS One 2006
	Kent 2006

	English 
	32.3
	39

	Maths
	29.6
	38.0

	Science
	52.5
	59.4

	APS
	22.2
	23.2


KS2 LAC data - % attained level 4+
	
	AS One
	Kent

	2005 % English level 4+
	30 }
	26

	2005 % Maths level 4+
	20}
	

	% Level 4+ English / Maths average - target 2006 and 2007
	35
	38

	% Level 4+ English / Maths average – target 2008
	39
	42


KS2 Performance by ethnic type - 
% attainment at level 4+

	Ethnicity (groups with >5 pupils)
	No of pupils
	English2006
	Maths

2006
	Science 2006
	Overall APS 2006

	White British
	696
	71
	66.8
	79.9
	26.8

	White any other white background
	37
	67.6
	67.6
	75.7
	27.5

	Black African heritage
	18
	83.3
	72.2
	83.3
	27.1

	Asian – any other
	10
	50.0
	30.0
	30.0
	23.6

	Any other minority ethnic
	8
	50.0
	50.0
	50.0
	24.5

	Information not yet obtained
	33
	81.8
	63.6
	75.8
	26.6


Key Stage 2 priorities:

· Improve attainment in writing (3 year average % progress 2005/7 -0.3), particularly for boys 

· Increase the number of children achieving 12 points (2 levels) of progress across KS1/2 in maths

Key Stage 3 
	
	Key Stage 3 % attained – English

	
	Level 5+
	Level 6

	
	AS One
	Kent
	National
	AS One
	Kent
	National

	2004
	65.9
	73.0
	71.0
	37.1
	39.0
	34.0

	2005
	62.4(
	75.0
	74.0
	35.0(
	40.0
	35.0

	2006 
	65.0(
	71.7
	
	34.9(
	37.5
	

	2007
	66.7(
	
	
	35.1(
	
	


	
	Key Stage 3 % attained – Maths

	
	Level 5+
	Level 6+

	
	AS One
	Kent
	National
	AS One
	Kent
	National

	2004
	72.4
	73.0
	73.0
	54.3
	54.0
	52.0

	2005
	69.7(
	75.0
	74.0
	53.0(
	57.0
	53.0

	2006
	75.8(
	76.4
	
	61.9(
	58.8
	

	2007
	71.9(
	
	
	55.8(
	
	


	
	Key Stage 3 % attained – Science

	
	Level 5+
	Level 6

	
	AS One
	Kent
	National
	A.S.One
	Kent
	National

	2004
	64.1
	68.0
	66.0
	40.3
	38.0
	34.0

	2005
	65.9(
	71.0
	70.0
	40.5(
	40.0
	37.0

	2006 
	69.9(
	72.1
	
	45.0(
	42.3
	

	2007
	69.9
	
	
	46.5(
	
	


	
	Key Stage 3 APS

	
	AS One
	Kent
	National

	2005
	34.3
	
	

	2006 
	35
	
	

	2007
	34.8
	
	


KS3 SEN Pupils with statements - % attainment at level 5+ 2006 [awaiting 2007 data]
	
	AS One 2006
	Kent 2006
	As One 2006
	AS One 2007

	English 
	15.5
	30.6
	
	

	Maths
	29.5
	40.2
	
	

	Science
	24.0
	36.0
	
	

	APS
	26.2
	27.9
	
	


KS3 LAC data - % attained level 5+
	
	AS One
	Kent

	2005 % English level 5+
	33.3
	

	2005 % Maths level 5+
	33.3
	

	2005 % English level 5+
	TBC
	

	2005 % Maths level 5+
	TBC
	

	% Level 5+ English / Maths average - target 2006 and 2007
	TBC
	31

	% Level 5+ English / Maths average - target 2008
	TBC
	33


KS3 Performance by ethnic type - 
% attainment at level 5+ 2006 [awaiting 2007 data]

	Ethnicity (groups with >5 pupils)
	No of pupils
	English2006
	Maths

2006
	Science 2006
	Overall APS 2006

	White British
	760
	64.9
	73.7
	70.8
	35.3

	White any other white background
	26
	76.9
	80.8
	73.1
	36.5

	Mixed White and Black Caribbean
	6
	83.3
	83.3
	66.7
	37.3

	Asian – any other
	15
	66.7
	86.7
	53.3
	33.4

	Information not yet obtained
	76
	59.2
	68.4
	61.8
	32.4


Key Stage 4 
	
	Key Stage 4 % attained 5+ A* - C

	
	AS One
	Kent
	National

	2004
	57.8
	55.8
	53.7

	2005
	61.9(
	59.9
	57.1

	2006 
	62.2(
	61.4
	59.2

	2007

	63.4(
(cluster rank 13)
	
	


	
	Key Stage 4 % attained 5+ A* - C incl English and Maths

	
	AS One
	Kent
	National

	2004
	47.0
	45.1
	42.6

	2005
	52.2(
	47.0
	44.9

	2006
	46.3(
	46.8
	45.8

	2007
	46.7(
	
	


	
	Key Stage 4 % attained 5+ A* - G

	
	AS One
	Kent
	National

	2004
	90.2
	90.0
	86.7

	2005
	90.7(
	90.4
	86.9

	2006
	88.5(
	90.0
	87.8

	2007
	93.6(
	
	


	
	Key Stage 4 Uncapped APS

	
	AS One
	Kent
	National

	2005
	357.2
	
	

	2006 
	367.3
	
	

	2007
	375.4
	
	


KS4 SEN Pupils with statements – % attainment

	
	AS One 2006
	Kent 2006

	5 A* - C grades 
	20.6 
	21.7

	5 A* - C inc English and Maths
	9.3
	11.1

	5 A* - G inc English and Maths
	60.7
	69.5

	APS
	191.9
	222.3


KS4 – LAC data
	
	AS One
	Kent

	2005 % Achieving 5+ A* - C
	16.7
	

	2005 % Achieving 5+ A* - G
	33.3
	46

	2005 % Achieving 1+ A* - G
	66.7
	56

	2006 and 2007 target 5 A* - G
	37
	42

	2006 and 2007 target 1 A* - G
	70
	65


KS4 Performance by ethnic type - 
% attainment 2006 [awaiting 2007 data]

	Ethnicity (groups with >5 pupils)
	No of pupils
	% 5 + A*-C
	% 5 +  A* - C inc M and E
	% 5 +  A* - G inc M and E
	Total APS

	White British
	645
	67.4
	52.4
	89.6
	374

	White any other white background
	19
	73.7
	68.4
	78.9
	365

	Information not yet obtained
	196
	37.8
	15.3
	78.6
	298


Key Stage 5
	
	AS One
	Kent
	National

	Post 16 average points per entry
	72.6
	78.9
	79.9

	Post 16 average points per student
	238.2
	273.5
	277.6


Post 16 participation 

	% Staying on rates in schools


	AS One
	Kent

	Year 11 to year 12

	2004
	40
	54.6

	2005
	44.4
	55.9

	2006
	49
	55.5

	2007
	49.1
	56.5

	
	
	

	Year 12 to Year 13

	2004
	84.1
	76.1

	2005
	84.5
	78.7

	2006
	87.5
	76.4

	2007
	94.2
	80.8


Post 16 participation in education figure includes schools and FE colleges
.

2006: 80.3%

2007: TBC
Young People Not in Education, Employment or Training (NEET)

November 04: 6.81%

November 05: 5.61%

November 06: 5.02% 
August 2007: 160 (5.84%)

3. Strategic priorities and targets 

	1. Raising standards across the Cluster 



	Focus
	Lead Board Member
	Lead LA Officer / working group 
	CYPP ref
	Targets / Actions
	Resource allocation 

	Early Years
	Fran Harris

Laura Froude
	LEO, EYAT, EY SENCo, EY Adviser, ESDM, CDO
	10
	Analyse audit of all Early Years providers and agree any action to support settings improvement and quality of provision
Improve transition arrangements at foundation stage.  Transition Information Sessions (TIS) for parents to be held November 2007.
EY SENCo’s attend cluster based review in July to pass on information regarding pupils with SEN.
Foundation Stage profiling meetings – sharing effective practice in observation, documentation and learning. 
Increase EY SENCo support (additional cluster staff appointment tbc)

EY Inspiration Day – focus on classroom practice for EY settings staff and foundation stage teaching staff (22 May 2007)

Commissioned artist to deliver creative approach opportunities for all pre-school settings
	EY budget £650 c/f 06/07 activity

£3200 provisionally allocated from Primary Standards Focus Group allocation 
£7560 from Surestart underspend

	Primary
	Kevin Grout

Sue Parkin
	PEP Head, Cluster team, Project Officer
	11
	Kent: 75%+ schools in Ofsted good or above ‘overall effectiveness’ / no school in category.  AS1: Increase by 10% number of schools achieving ‘good’ of better ‘overall effectiveness’.  

Further develop primary standards focus groups across KS2 involving all AS1 primaries and consider KS1 pilot.
Targeted support for year 5 ‘gifted and talented pupils’ by Cluster Lead G&T teachers
	£10,000 allocation 2006-8 (note above provisional allocation for EY activity)
Innovation funding £2000

	Secondary
	Lesley Ellis
	Secondary Adviser,  LEO


	14
	Improve GCSE results in Maths and English in non-selective schools


	

	SEN / Inclusion Development
	Sue Parkin John Philpott,  St Teresa’s


	LEO, AEN Adviser, STS
	25
	Cluster SENCo support group identifies relevant issues and informs cluster planning, and is self-supporting. 

	Standards fund allocation for training

	Minority Ethnic Groups Achievement
	Sue Parkin
	LEO, EMAG Adviser, ST B+MEA 
	
	Provide support to schools to ensure minority ethnic groups’ achievement is in line with cluster average or above.

Monitor progress in academic performance and language acquisition (assessment against national curriculum, if appropriate, or Kent Steps tracking)
Provide training opportunities and support for schools with EAL pupils

Support schools in education provision for children and young people temporarily accommodated at the Millbank centre 


	

	2. Improve access to learning



	Focus
	Lead Board Member
	Lead LA Officer / Staff
	CYPP ref
	Targets
	Resource allocation

	Prevent exclusion and promote inclusion - behaviour improvement 
	Bob Law / Cluster working group

	LEO, Senior EP, ST Behaviour, Senior Inclusion Adviser, STS
Andrew Macey, HT Beaver Green 
	2, 3, 16, 4, 7
	Primary / Secondary strategies to be agreed –

In Year Fair Access Protocol / 6 day provision / managed moves.
Targeted support for South Ashford schools and Phoenix school (Bockhanger / Bybrook) inc Beaver Green behaviour support project.  
PSA to work with parents and support projects.

	Preventing exclusions funding to be pooled

	Attendance improvement
	Sue Parkin 
	LEO, EWO, BIP
	12
	Primary target: tbc
Secondary target: tbc
Cluster attendance protocol to be agreed and adopted by all schools.


	

	Looked After Children
	Sue Parkin
	LAC Adviser

EP team
	21
	To establish an effective LAC Steering Group for the Cluster including EP and LAC designated teachers (primary and secondary).
Steering Group to meet termly, set appropriate targets and agree training needs.  LAC adviser to report developments to the Cluster Board.
To work towards long term aim of equal achievement with cluster average for LAC (KS2-4).


	LAC budget tbc

	Inclusive practice at Wave 1
	Laura Froude
	STS
	
	To develop good practice and work collaboratively with other agencies in meeting the needs of pupils will speech and language difficulties inc language for learning training


	£175 for two staff from each school to attend six session course

	3. Developing and quality assuring learner services



	Focus
	Lead Board Member
	Lead LA Officer / Staff
	CYPP ref
	Targets
	Resource allocation

	Develop cluster / Local Children’s Trust structure

	Sue Parkin
	LEO; project officer
	1
	Cluster structure develops to support emerging Local Children’s Trust arrangements; extended Board in place September 2007

Integrated services meetings scheduled for 2007/8


	

	Develop services for CYP with LDD;  progress from EY to post-16
	tbc
	LEO, Cluster team
	6, 25
	Outcome of Unit review (December 2006) to dictate targets.
Roll out of new provision from September 2007-10.
	

	Develop careers guidance and increase % 16-18 year olds in EET

	Lesley Ellis/ 
	LEO

Secondary Heads
	17
	Kent target - 95.06% of 16-18 year olds in EET by 2007/08

September 2008 – secondary schools review provision. 
Reduce % of pupils who have no career plan / promote good practice in careers guidance.

Increase % 18+ students who achieve HE level qualification

	

	4. Extending vocational opportunities



	Focus
	Lead Board Member
	Lead LA Officer / staff
	CYPP ref
	Targets
	Resource allocation

	Vocational curriculum and Specialised Diploma development

	Lesley Ellis
	LEO, Secondary Link Adviser
	17
	Curriculum 3-year plan in place February 2007
Diplomas – bid by Jan 07, pilot commences Sep 08.
	

	5. Supporting Primary Strategy

	Focus
	Lead Board Member
	Lead LA Officer / staff
	CYPP ref
	Targets
	Resource allocation

	Support for amalgamated schools

	Sue Parkin
	LEO, PEP Head, Senior EP
	
	Roll out September 2007 – September 2009.
	


	6. Leadership Development / CPD

	Focus
	Lead Board Member
	Lead LA Officer / staff
	CYPP ref
	Targets
	Resource allocation

	Headteachers and Deputies

Learning Network – Leadership / CPD


	Sue Parkin

Sue Parkin


	LEO

PEP Head

PEP Head

LEO

 
	3
	To prepare Headteachers for Children’s Services Partnership working by developing skills and knowledge necessary.

Leadership approaches to collaborative and partnership working – Cluster / Area events Jul 07 / Nov 07 / July 08
To identify, support and prepare senior leaders for Deputy Headship:
· bespoke leadership development to individual school

· bespoke programme for cluster DHT and senior teachers with CPD specific to their needs.

· cluster DHT’s working collaboratively to share and develop initiatives

· Individual support through coaching and mentoring

· Learning walks within cluster

Headteachers continue to develop their leadership skills and competencies through:

· support for newly qualified HTs from LEO / PEP Head and identified Cluster HT

· LA programme, LLN and Cluster CPD

· annual residential with key note speakers

Work with Learning Network Manager for area to develop leadership and staff development relative to priorities identified in the Cluster Plan and Local CYPP.

HTs attend Local Conference on the Future Role of School Leaders (Nov 07)


	£600

PEP Head time
£7,400 Training and Development Agency funding (across Clusters)

LLN central funding


KEY PRIORITIES FOR EVERY CHILD MATTERS OUTCOMES

	Be Healthy



	Focus
	Lead Board Member
	Lead LA Officer / Staff
	CYPP ref
	Targets
	Resource allocation

	Healthy Schools Programme
	Sue Parkin
	ESDM, Project Officer
	4, 5
	65% of schools achieve new standard

All schools engaged with standard by July 2008

All schools registered on national database by December 2008

Training available to all schools.


	£5498 Healthy schools funding

	Reduce teenage pregnancy rates and  develop SRE policies at secondary and primary level
	tbc
	LEO, ESDM, Project officer
	
	School nurse supports primary schools to develop capacity to deliver high quality PSHE / SRE inc training activities and in-school support. SRE training programme delivered by July 2008
School nurse health clinics established in all secondary schools (trial for 2007/8)

TPLIG Stanhope sub-group established and chaired by ESDM.  Towers school lead re integration of teenage parents into education.  Stanhope sub-group establish service for south Ashford
[Lead secondary PSHE teacher appointed and network of PSHE teachers set up to disseminate good practice and develop training and support? – tbc]

	£15,000 for school nurse time [30 hrs per week term time only]
£ secondary lead PSHE teacher support?

	Stay Safe



	Focus
	Lead Board Member
	Lead LA Officer / staff
	
	
	

	Safer recruitment
	Sue Parkin
	LEO
	
	All schools and settings follow guidelines (NCSL) - representatives trained by December 2006 [target not met – 46% of schools not yet completed]

	

	Child protection
	Sue Parkin
	LEO
	9
	All schools and settings follow DCFS guidance; policies and training is up to date – annual requirement.

	

	School emergency procedures
	Sue Parkin
	LEO
	
	Cluster promotes current approaches; schools have updated plans 
	

	Anti-bullying -zero tolerance and new guidance 


	Sue Parkin
	LEO, Project Officer, Safe Schools Team, ESDM, BEST Team
	9, 16
	Schools update policies in line with new guidance and requirements;
Develop long term strategic approach 

ESDM to raise awareness 

	

	Management of racial incidents 
	Sue Parkin
	LEO, EMAG Adviser, ST BMEA
	24
	Monitor racial incidents in school and support schools in developing robust policies.  Specialist Teacher for BMEA to attend Ashford Diversity Forum and foster good working relations with community groups
	

	Enjoy and Achieve



	Focus
	Lead Board Member
	Lead LA Officer / staff
	CYPP ref
	Targets
	Resource allocation

	Early Years speech and language provision


	Fran Harris
	EYAT, EY SENCo, LEO
	10
	Improvements made re monitoring and assessment on entry to school – July 2007; foundation stage good practice in assessment meetings to continue 07/08.
	

	Primary modern foreign languages


	Sue Parkin
	Project Officer
Lead PMFL teachers 
	
	Lead teachers promote best practice in development of languages at KS2.  Increase number of schools working towards Kent accreditation [ 5 schools currently have accreditation Brook (gold), Brabourne and St Teresa’s (silver), Aldington and St Simon’s (bronze)]
NKS supports MFL planning and training delivery – see separate Primary MFL plan 

	£18,000 PMFL funding

	Develop creativity in cluster schools
	Laura Froude / Sue Parkin
	LEO, Project Officer, ESDM
	
	6 schools work with Creative Partnerships. 9 schools work on Creative / Healthy schools.  2 schools work with Stour Valley Arts - exhibition 18-28 September

Extended schools arts and creativity funding further supports development


	£1300 from 06/07

£5000

	Further develop ICT across curriculum
	Keith Simmons (primary)


	Paul Danielsen (HT Highworth);

Project Officer, ICT HOS consultants 
	13, 14
	All cluster schools engage in ICT training and development. 

Primary – see separate ICT / Hands on Support plan.

Secondary - ICT/ HOS group meets regularly to plan and deliver training to support in-school ICT priorities. 


	£63,000 HOS

	Disability equality schemes in place (DDA Part 4)

	Sue Parkin and Lesley Ellis
	LEO, cluster team
	25
	All secondary schemes in place December 2006

Primary by December 2007.
	

	Make a Positive Contribution



	Focus
	Lead Board Member
	Lead LA Officer / staff
	CYPP ref
	Targets
	Resource allocation

	Pupil Voice 


	Liz Warren 
	LEO, Project Officer, ESDM
	15
	All schools have active school councils July 2007.

NFER survey 06/07 establishes baseline and directs activity

	

	Parent Voice


	Laura Froude
Sue Parkin
	ESDM
	
	Ashford Parents’ Forum actively involved in LCT developments
	

	Transition and transfer


	Sue Parkin
	Project officer

ESDM
	
	Transition Coordinators’ Group to meet termly; links to other transition activity in Cluster improved (eg BEST team) 

Cluster influences the proposed Kent-wide transition project

Year 7 cluster pupils surveyed about transition and transfer arrangements in term 2.
EY Transition Information Sessions training takes place November 2007.  School events take place from January 2008

	

	Achieve Economic Well-being

	Focus
	Lead Board Member
	Lead LA Officer / staff
	CYPP ref
	Targets
	Resource allocation

	Further develop extended schools provision
	Laura Froude
	ESDM
	18
	45% of all schools to be offering access to the core extended school services by July 2008.
To raise awareness that evidence of consultation can aid schools to meet the core offer


	


� Cluster Management Report 2007


� KCC Facts and Figures 2007


� Schools census January 2007 (KCC Facts and Figures 2007)


� Data from Cluster Chairs’ Meeting 29 June 2007 – paper item 4 


� School census 2007 


� Taken from primary attendance 05/06 doc 14/9/06 


� Data from KCC Facts and Figures 2006


� Awaiting data from attendance and behaviour service


� Attendance and behaviour service report 25/5/07


� Provided by exclusion / inclusion officer 16 July


� Information from EY adviser November 2007


� All data is from Cluster Management Report Spring 2007. Note: arrows in tables indicate improvement (up) or decline (down) in attainment against the previous year


� 2006 data from Cluster Management Report Spring 2007; provisional 2007 data provided by MIS


� National data taken from LCT indicator  9 local data report


� KCC Facts and Figures 2007


� Source: Connexions Kent and Medway


� Taken from LCT indicator 16 local data; August 2007 data not yet confirmed
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