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Contractors

The school meal contracts have been awarded to six different contractors across the County. Schools have been notified of their contractor who will already have made contact with you.

Heavy Equipment Repairs Call-Out

Tel: 01622 696051

Who will be your point of contact?

The following Client Services Managers (Catering)

West Kent: Tracy Davis 07786 191396
East Kent: Joanne Taylor 07786 191397
If in doubt please contact Client Services on 01622 696050.
What does the contract cover?

The contract covers the provision of a midday meal service consisting of a range of

hot and cold dishes. Additional services (break service, vending, tuck shops,

breakfast service) included in the contract are as requested by each school or will be

put into place through negotiation between the school and the catering contractor. The

additional services are subject to the minimum requirements of the specification and new food standards legislation.

How long is the contract for?

Three years from 1 August 2006 to 31 July 2009, with an option to extend for up to two years (2011). Further extension to July 20112
What will happen at the end of this contract?

KCC is committed  to making a full hot meal service available to all children in Kent schools. All stake holders will be consulted throughout the contract as to how best to provide this service in the future. Whatever happens, schools will still have the final decision in how they can best provide this service.

What will the school have to pay for?

Invoices for duty adult meals in all schools must be paid by each school within 30

days of receipt of invoice. Cheques should be made payable to your catering contractor. Schools will also have to pay for any School Request Meals ordered from the contractor.

Schools will also be responsible for any additional services that may be provided by

their catering contractor - these may be for special events, or for services negotiated

through the Service Level Agreement.

How will Free School Meals be authorised?

Free School Meals must only be issued to eligible pupils AFTER receipt of the Authorisation Form from KCC. If schools wish a pupil to be served a Free School Meal before the Authorisation Form has been received they will have to complete a School Request Meal form. KCC will only reimburse parents or schools from the date of issue of the Authorisation Form.

Free school Meals will be reconciled either on the Student Free Meal Authorisation Form for Eden schools or on the Pupil Free Meal Record for all other contractors. This document must be signed off by an authorised signatory from the school and also the catering contractor.

Both these forms are auditable documents and will checked against the Free School Meal eligibility for each school on a regular basis. Please note that only pupils who have actually received authorisation should be served a Free School Meal.
Who undertakes Cash Collection?

The Catering Contractor is responsible for cash collection, security and banking in all

schools. With the agreement of the Headteacher, the catering contractor may wish the school staff to assist in this process as is currently the case in a number of schools. Client Services are currently exploring different systems for the collection of school dinner monies.

What happens if a pupil does not have the money to pay for a school

meal?
Contractors will not be required to provide meals to children who do not have the money to pay. All meals consumed must be paid for at the point of service, through the agreed

weekly/daily cash collection process in primary schools or via an entitlement for free

meals.  No meals will be supplied "on credit" and the contractor may refuse to provide meals if payment is not readily available.

The school will be required to authorise the cook to provide a meal for any child who is unable to pay for a meal through the School Request Meal form and the contractor will be able to reclaim the cost of that meal from the school.  
The Headteacher is advised to make this known to all parents so that there is no expectation of meals being provided without payment.

A sample of the  school request meal form and parent letter are enclosed at the back of this document.

How much will the meals cost?

From 1 September 2006, the set meal of the day will vary slightly according to your contractor at:

Primary Pupils 

Eden


)

Scolarest

)  £1.75

Total Catering

)

Whole School Meals
   £1.85

Principals

   £1.65

Duty Adult 

Eden


   £2.04

Scolarest

   £1.85

Total Catering

   £2.00

Whole School Meals      £1.95

Principals

   £1.85

Paid Adult 

Eden


   £2.04 + VAT

Scolarest

   £1.85 + VAT

Total Catering

   £2.00 + VAT

Whole School Meals      £1.95 + VAT

Principals

   £1.85 + VAT


All purchases made by adults are subject to VAT on the tariff charges shown.

All cash cafeterias will also provide a range of additional foods and beverages for

which a complete tariff will be provided shortly.  All meal prices will be subject to an annual review.
Who is responsible for cleaning what?
The catering contractor is responsible for an annual high level clean in the kitchen or servery area. Any high level cleaning will be undertaken by arrangement with the school to minimise any disruption. However, they do not clean fans or ventilation canopies. 

The catering contractor is responsible for cleaning all equipment, dining furniture and kitchen premises and will allocate out of term-time "Cleaning Days" to their staff to undertake some of these duties.

The catering contractor is responsible for cleaning dining tables before service, between

sittings and at the end of the meals service. They are also responsible for removing

food debris, spot mopping and sweeping the dining room floor and furniture storage

areas at the end of service. They are not responsible for washing the dining room

floor, this is a cleaning responsibility which should be undertaken as part of the

school cleaning arrangements.

Who pays for refuse collection?

The catering contractor is responsible for removal from site of all waste generated in the

kitchen and relating to the provision of school meals. It is recommended that they

contribute towards the cost of the existing refuse contract proportionately for the

amount of refuse generated by the school meals service. The catering contractor will negotiate a rate with each school which will be payable termly in arrears on receipt of an invoice from the school. Details will be included  in the Service Level Agreement between the catering contractor and your school. Catering contractors are encouraged to reduce waste by recycling cardboard and compacting cans etc. wherever possible.

Use of Disposable Cutlery etc.

No disposable cutlery or plates will be used without the prior consent of the

Headteacher and Client Services Manager.

Who will monitor the service?

The first line of monitoring will be undertaken by the customers and the school. The

Headteacher, Governors and pupils will have the opportunity to make comment regarding the service and will be encouraged to attend meetings with the contractor.

Client Services will have an agreed audit process which will be undertaken with the school and contractor, and will have regular meetings to assess service delivery and compliance with the specified terms of the contract.

Schools and contractors will be encouraged to work closely together to develop the service.

Can I have any additional services?

Service Level Agreements

The catering contractor will contact all schools within the first two terms to find out whether any additional or enhanced services are required e.g. breakfast service, after school club, staff room service. Schools will be able to make arrangements direct with

the catering contractor to suit their own specific requirements but will need to stay within the specified terms of the contract.

How will the catering contractor increase meal uptake?

Promotions and Marketing

Marketing initiatives and promotions will be undertaken at least once per term subject

to agreement with schools and KCC. Headteachers will be consulted by the catering contractor regarding all promotions and will be able to participate to the level that is

appropriate for their school. Menus will be provided to circulate to parents. The catering contractor will be happy to discuss any specific requirements, such as theme days, with individual schools.

Client Services and  Healthy Schools will be providing a support and training service to help promote healthier diets.

Menus

Menus will be reviewed periodically in conjunction with the Authority and will

reflect pupils` requirements, any regional preferences and seasonal changes. All

menus will always meet the National Nutritional and Food Requirements as a minimum. The Authority would wish to actively promote Healthy Eating initiatives throughout the schools in Kent.

Primary

The following menus will be available to all schools if required and all sold at the set

meal price. Schools will be able to select a combination of meal offers that will best

suit their own requirements.

Traditional Menu - Two Course Set Meal

Main meal to include two or three choices, one of which will be non-meat,

carbohydrate, vegetables and salad, plus a choice of traditional pudding, fresh fruit or

dairy based pudding.

Packed Lunch Menu

Protein item with carbohydrate e.g. filled roll with salad, savoury item e.g chicken wrap sweet item e.g. home made muffin, piece of fruit, milk drink.

All menus comply with current legislative requirements in respect of foods and nutritional values.
What are the responsibilities of the Contractor regarding children who

bring their own packed lunch?

The catering contractor will remove all food debris and sweep all floors and spot mop in the main dining areas and all designated classrooms used for packed lunches.

All spillage’s within these areas will be removed by the catering contractor but they are not responsible for the daily washing of floors.

Cutlery and plates will not be provided for packed lunch meals. Packed lunches will

also be available from the catering contractor for outings if required.

Drinking water will be made available for all children who bring a packed lunch.

What building maintenance in the kitchen is the school responsible

for?

The school is responsible for the same division of Fair Funding responsibilities in the

kitchen as for the rest of the school.

Who is responsible for catering equipment?

All the light equipment (i.e. plates, knives, forks cooking pots etc.) and heavy

equipment (cookers, fridges, etc) is owned by the Authority.

KCC will ensure that  kitchens have an adequate supply of light equipment at the start of the contract  but from then on the catering contractor will be responsible for maintaining stock levels of light equipment and should not remove any equipment from a school without prior permission from a Client Services Manager.

All fixed heavy equipment is subject to an annual safety check by the Authority. This

does not include portable equipment that is not "hard wired"  eg fridges, freezers,

which must be tested by the school.

Repair of heavy equipment  is paid for through a non delegated budget and is

arranged by Client Services. All equipment failure, including gas leaks should be phoned through to Client Services on 01622 696051, who will call out the appropriate, approved contractor. All such works undertaken are subject to inspection by the Health and Safety Executive so set procedures must be followed.

Replacement of heavy equipment is a KCC responsibility but all equipment should

have been regularly maintained by an approved contractor. The Authority will only

replace equipment which is essential to the delivery of the basic specified service.

Should a school wish to purchase additional equipment, e.g. replace a sterilising sink

with a dishwasher, the Authority may consider sharing the replacement cost.

Kitchen Closures

As a reminder, any school choosing to close their kitchen in order to use the

space for teaching etc., will be responsible for all associated costs, which may

include staff redundancy and the cost of transporting meals to the school.
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