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Kent Healthy Schools Programme

Action Plan Guidance & Templates
Your School Improvement Plan and Healthy Schools 

When you have worked with the whole school community and completed the Self-Review Audit you will then need to identify and agree with your school Working Group and SMT the target/development areas you intend to focus on.

You will then need to develop your priorities into an Action Plan developed within the context of the School Improvement Plan (SIP). It is essential that your commitment to achieving Healthy Schools status and any specific  actions are identified within your School Improvement Plan. Your SIP is a key source of evidence to demonstrate your commitment to achieving Healthy Schools status and will demonstrate that this work is seen as a whole school priority.

The Self-Review Audit will have highlighted areas for development in relation to how you work with and involve the whole school and specific areas for development in relation to the four core themes. Your Action Plan will need to focus on whole school issues such as policy development, school culture and environment or giving pupils a voice that are relevant across the core themes. You may also want to develop a specific piece of work linked to specific criteria within one of the core themes, for example ensuring access to free, clean water or developing sustainable travel plans. 

A number of different templates have been provided for whole school and core themes, which you may want to use to support your work. Examples of development areas have also been worked up to illustrate the level of planning we suggest you undertake. However, they are provided as a guide only and you may have your own in-house format.   

The number of targets set will be determined by a range of factors including the outcome of the self review process, the size of your school, and the complexity of the priority area you are addressing. Your local team will support you through this process and agree with you a realistic timescale for submitting your fully worked up Action Plan, which will have been agreed by your Working Group and SMT.
The templates in this guide are provided as examples only and you may want to use other formats. However, the guide highlights some key components of action planning that you should address when developing your work plans.
Examples of Key Components of Action Planning

	Identify a SMART Target
	For each area of work undertaken set a defined measurable target. This should be SMART – Specific, Measurable, Attainable, Realistic and Timebound. It is important that your target is developed within the context of whole school planning and compliments other school priorities.

	Know your Baseline or Starting Position
	If applicable, provide local baseline data – this could be linked to health statistics or educational attainment targets. Establishing a baseline will help you to measure the impact of the activities you have planned, trcak porgress and demonstrate success.

	Define the activities & name a lead person
	Describe the actions you need to take to enable you to meet your target.  This should not be a long narrative but a number of very specific high level actions with clear accountability as to who is responsible for making it happen.

You will need to consider the roles and responsibilities of members of the school community both on and off site. This will include pupils, parents teaching and non-teaching staff, SMT, governors and external agencies. How will these groups be involved through consultation in the planning and delivery of the work and on going monitoring and evaluation. Identify who will play key roles and what their involvement will be.

	Set realistic milestones
	What is the timescale for each of these actions? This will help you to track and report on progress. It is important that you phase your actions so that everything doesn’t happen at once and to be realistic about what is achievable within a given timeframe. Identify the start and end date and critical dates along the way.

	Ensure you can describe what success would look like 


	It is important to consider the impact of the activity you are planning and its effect on your target group, i.e. individual pupils. Any work you undertake should be planned with a clear idea of the success criteria/outcome you are hoping to achieve and these need to be stated. Identify the health/educational outcome that will be addressed by each target activity. This can be an educational or health benefit but should clearly contribute to school improvement.

	Build in monitoring & evaluation
	Regular, on-going monitoring is essential to ensure you remain on track with your Action Plan and should link back to key elements of your plan including the setting of SMART targets, establishing a baseline position and you and your teams ability to meet the stated milestones.  It is important to build in time for review and reflection, opportunities to react to feedback and make adjustments to enhance your overall work plan.

	Consider all your resource needs
	Different activities will need different levels and types of resourcing. The ‘real’ cost of an activity needs to be taken into account including both material costs and staffing implications. For example, peoples time, hire of buildings and materials you may need to buy. 

It is important to recognise and alert people to the true cost of an activity and secure their ownership and agreement before moving forward.


	Whole School Theme:

	Link to SIP: 



	Relevant Theme/Criteria 
	SMART Target
	Baseline
	Activities & 

Lead
	Milestones

Start, review & end
	Impact/

Success

Criteria
	Monitoring & Evaluation
	Resources

Human & other

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Theme: Personal Social and Health Education including SRE and drug education (including alcohol, tobacco and volatile substance abuse)

	Link to SIP: (1) To address Teaching and Learning and Assessment aspects of SIP for PSHE to bring in line with other subjects under review.

                     (2) Staff development issues addressed

	Criteria Ref
	SMART Target
	Baseline
	Activities & 

Lead
	Milestones

Start, review & end
	Impact/

Success

Criteria
	Monitoring & Evaluation
	Resources

Human & other

	1.1


	SoW reviewed and updated to incorporate QCA guidance and End of Key Stage expectations by July 06
	Current SoW in place since 2001


	Coordinator to consult with School Council about SoW

PSHE teachers to be audited for skills and interest areas
	Initial consultation by Dec 05

Staff audit completed by march 06

Parental consultation by June 06
	All groups respond positively to support review 

Completed review incorporates all QCA guidance
	Monthy meetings between PSHE coordinator and DHT to monitor progress

Termly review of SoW at team meetings

KCC adviser to review developments
	Coordinator  release 1 day per 2 week to complete review

Adviser time

	1.3


	Introduce assessment for PSHE by July 06 as part of subject review of T&L and AfL.
	No assessment / recording / reporting (ARR) for PSHE in place
	Review AfL approaches used in other subjects to support peer and self assessment

Assessment activities in place  as part of SoW review July 06
	QCA final guidance published Nov. 05

AfL review by Dec 05

PSHE teachers / Parents / students consulted about ARR procedures March 06.

Review completed by July 06
	Procedures in place and found to be helpful by all stakeholders 


	Trial ARR approaches during development stage.

PSHE coordinator to lead INSET session May 06

Review of ARR in PSHE during 06-07
	Time for activities

Funding for training and production of materials for PSHE teachers

	1.10


	PSHE Coordinator to achieve PSHETC by April 07
	No discrete PSHE training in last 5 years
	Coordinator to apply for TC programme 06 –07

DHT to support through Perf mangagement cycle
	Apply for TC Jan 05

Commence programme May 06

Interim assess Nov 06

Complete final assess April 07
	Programme completed successfully

CPD cascaded to other PSHE staff through team INSET
	Regular support / update at  monthly meeting with DHT

Milestones monitored

Self evaluation of TC programme completed
	Funding through SAS

CPD time allocated

Additional support as requested


	Theme: Healthy Eating - Healthy eating contributes significantly to the being healthy national outcome for children

	Link to SIP: Development of whole school food policy referred to in SIP

	Criteria Ref
	SMART Target
	Baseline
	Activities &

Lead
	Milestones

Start, review & end
	Impact/Success

Criteria
	Monitoring & Evaluation
	Resources

Human & other

	2.3


	Develop whole school food policy
	6% of East Kent schools currently have  food policy
	HS Co-ord and school council reps to lead on setting up a SNAG 
	SNAG to be established by Dec 05. Policy to be drafted by Feb 06

Consult March 06 Implement April
	Policy disseminated to whole school community by April 06


	SNAG to monitor after dissemination –questionnaire developed by SNAG to be used
	Time of group members

	2.11


	Whole school consultation about food choices
	First consultation of this type to be undertaken by the school
	SNAG to look at use of Food in School interactive audit
	Consultation to take place Jan  06. Analysis of results by Feb
	Agreed areas for development identified
	SNAG to review whether all members of school community involved – Jan 06
	Timetabled PSHE time needed. SNAG members to analyse results

	2.4


	Ensure parent representation on SNAG
	Parent gov. only parent rep on HS working group
	Senior management team to send letter to parents requesting volunteer support. PTA to be contacted
	Letter November 05. SNAG to review membership  Jan 06
	At least two parent members of SNAG by Jan
	PTA to be asked for further support if Jan target not achieved
	Admin time needed to type letter and distribute

	2.6


	Develop healthier food options using ‘Food in Schools’ guidance
	Information from whole school audit to provide baseline
	SNAG to develop plan for improvement in healthier food options based on identified need
	Priorities to be identified by early February 06. Agreed plan of action to be incorporated in policy
	Plan meets identified need. Healthier options in all food outlets available
	Plans for monitoring to be agreed when policy developed
	Designated Standards Fund – use to be decided by SNAG


	Theme: Physical Activity contributes significantly to the being healthy national outcome for children

	Link to SIP:  Included in SIP 2005



	Criteria Ref
	SMART Target
	Baseline 
	Activities & Lead
	Milestones

Start, review & end
	Impact/Success

Criteria
	Monitoring & Evaluation
	Resources

Human & other

	3.7  encourages all pupils, parents/carers and staff to walk or cycle to school under safe conditions, utilising the school travel plan.  
	School travel plan developed and approved by summer 2006
	No school travel plan developed at present
	Identify named Governor or Staff Member. 

Contact School Travel Plan Advisor.

Conduct whole school community Audit, develop plan, implement
	Audit conducted by Feb 06

Approved by May 06 

Implemented June 06
	Increased walking/ cycling  to school

Less traffic congestion at school gates


	Pupil/ parent feedback

Questionnaire

Circle time discussion
	Human resources / administration



	
	
	
	
	
	
	
	


	Theme: Emotional Health and Well-being contributes significantly to all five national outcomes for children: being healthy, staying safe, enjoying and achieving, making a positive contribution and economic wellbeing

	Link to SIP: Improving behaviour and attendance.  Implementing Secondary Strategy (SEBS)



	Criteria Ref
	SMART Target
	Baseline 
	Activities & Lead
	Milestones

Start, review & end
	Impact/

Success

Criteria
	Monitoring & Evaluation
	Resources

Human & other

	4.2 provides clear leadership to create and manage a positive environment which enhances emotional health and well-being in school – including the management of the behaviour and reward policy.
	Review behaviour policy to develop an incentive scheme owned by and motivating to KS3 pupils.   
	Attendance falls off year 8, Yr 9 below 90%.

Yr 9 disinterest in marks - do not want to collect certificates in assembly.

Staff  concern that  ‘average’ acceptable  effort and behaviours are   overlooked 
	PSHE  ‘values’ module- what makes us feel good in school.

School council; pupil survey –what/how to reward, ‘effort’, and incl. peer group awards.

Head Teacher;

Staff/governor

Validate policy. 

Head Teacher/HOY;

Staff/pupil training in use of system.

Yr 9 DT/Art reward designs.

Inform parents through news letter/open day displays.  
	End spring term 2005

As above run parallel.

May meetings

Schedule 2005.

Half day staff dev day in summer ‘05

Summer term module- ready for end term 2006.
	95%  Yr 8+9 attendance by summer 2006.

All pupils know they have had a say in the new system.

All staff understand and apply system consistently.

High profile central display in foyer.
	By attendance register, termly % increases.

School council QA- ‘customer satisfaction’.

Termly check of tutor group cross section by tutor.


	KS3 manager.

Office admin I hour daily to check registers and do first day call in for target group.

Build into tutor admin time-1 long tutor period per term as preparation for academic review day.

£500 for display

£2,000 printing cost.
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