








Use of the Police Ion Trak Itemiser project by Kent Schools.


LEA Guidance





Schools are no place for drugs.





The role of schools in contributing to the Government’s strategies on drugs is:


Delivering a sound and quality drug education curriculum 


Ensuring that school drug policy is in place


Developing support mechanisms for young people


Providing effective training for all school staff





Most schools do not have issues with pupils, staff or others bringing drugs onto the school site if they have the following in place:


a good PHSE curriculum which includes drug education


an well publicised, open and clear policy about drugs being brought into school


a whole school approach which involves pupils, staff and parents in delivering consistent messages about drugs 


there is consistency between what is taught in the curriculum


members of the school community feel safe and supported to ask for help when it is needed for themselves or for others.





However, sometimes, even with all the above in place, schools may have concerns that drugs are being brought onto school premises, and need to take action to:


find out if  suspicions are founded


gain intelligence about where in the school drugs may have been present so that appropriate action can be taken if necessary.





The Ion Trak Itemiser can do the following:


Identify where in the school narcotics have been present


Identify the narcotics used


After a ‘deep clean’ operation a retest gives information as to whether there still is a problem or not.





It does not offer schools a substitute for drug education, and may lead to gaining information that might be unforseen: eg traces of drugs in staff areas or on the personal property of staff or pupils.


Headteachers need to consider the purpose of using Ion Trak and what action they will take under the range of possibilities which might come to light.


If you use the Ion Trak and drugs are detected, then doing nothing is not an option.





This checklist and guidance is provided to help you think through all the possible eventualities and ensure you have appropriate support in place if necessary.




















ION TRAK ITEMISER


SCHOOLS CHECK LIST


�
�






Key Issues �
Tick


Box


(�
�
Is your school drug policy up to date and does it clearly reflect incident management procedures?


�
�
�
Does it take into account the new  DfES Guidance for Schools on Drugs issued in draft April 2004. www.dfes.gov.uk/consultations


�
�
�
Is the Chair/Board of Governors aware of the proposed operation?


�
�
�
Has a planning meeting been arranged with all relevant parties? (See Planning Notes)


�
�
�
Who else will be involved?


�
�
�
Which areas will be scanned? 


      Will you include staff offices and rooms?


      Will you include items of personal property, including


      staff personal property?


�
�
�
What are the school's aims and objectives for the operation?


�
�
�
Have you agreed a strategy for future follow-up education and or operations?


�
�
�
How will you deal with the press if there are enquiries?


�
�
�
Will you inform staff, parents, young people and others


     about the operation?


�
�
�
Are you satisfied that you have a contingency strategy in place for any possible outcome? 


�
�
�


















�



IMPLEMENTATION ISSUES








Key Issues (please refer to supporting Notes)


�
Tick


Box


(�
�
Are you satisfied that a coherent and comprehensive


      plan of action is in place and understood by all?


�
�
�
2.  What will you do if it found that drugs have been used in


     areas of the school?


�
�
�
What will you do if it found that drugs have been present 


      in staff areas/on staff property?


�
�
�
What will you do if drugs have been found to have been


      present on personal property left at school?


�
�
�
4.   How will the initiative be evaluated?


�
�
�



SUPPORTING NOTES ON PLANNING & IMPLEMENTATION





1. DRUG POLICY - Within the police operation there is a risk that some individuals’ property may be found to have traces of an illegal substance. The school needs to be clear about what actions will be taken in the case of pupils, staff or visitors being subject to allegations of this kind, which may be unfounded. Although the Police are clear that Ion Trak will only be used only for problem definition and not used to form the part of any prosecution or imposition of sanction.





2. BOARD OF GOVERNORS – discuss plans at an early stage with the Chair/Board of Governors.





3. PLANNING – Arrange a planning meeting with the police and other parties to be involved, eg. The Youth & Community Service, local young peoples’ drugs services and LEA Community Drugs Education Co-ordinator. It is important to be clear, before testing, what you would do if there are traces of drugs on the school premises in place and agreed by everyone involved.


 


5. CONFIDENTIALITY - Agree what the terms and conditions are for confidentiality; agree who should be informed about operation prior to it taking place, e.g..-teaching staff etc.  





6. DECIDE ON AIMS AND OBJECTIVES - This will provide a clear purpose, set boundaries and provide criteria for success necessary in the evaluation process.





7. INVOLVING THE MEDIA - The advice of the LEA and Police press office is “not to seek publicity from the operation”. The press statement should only be used in the event that the media becomes interested in the operation. Advice should be sought from KCC’s Press Office (01622 694019)








CONCLUSION





The school’s drug policy needs to be in place before an operation to enable a comprehensive and thorough risk assessment to take place.





To inform this process it is necessary to ensure that there is collaboration and negotiation between all interested parties.





Investment into alternative ways of tackling the issues around “zero tolerance” of drugs on school premises needs to be encouraged.














For further information please contact the Community Drug Education 


Co-ordinators:-





East Kent & Ashford


Anne Lord  (01227 284572 or 07786 191408)





West & North Kent, and Maidstone


Karl Love (01732 225006 or 07786 191409)








Jill Wiles EL Policy Unit, June 2003











