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GUIDELINES FOR USE OF

PASSIVE SEARCH DRUG DOGS IN SCHOOLS

Kent Police has undertaken drug search operations within Kent LEA schools. These activities have been very well received by schools and have successfully raised young people’s awareness of the issues. 

These guidelines have been produced to support Head Teachers who may be considering the benefits of agreeing to the use of Passive Search Drug Dogs (PSDD) in their schools. The guidelines provide the opportunity to consider some of the issues involved, and to view this activity within the bigger picture of drug education

Guidelines from the Government and Department for Education and Skills recommend that schools should primarily be encouraged to address ways of –

	· Reducing the demand for drugs by young people

· Increasing young people’s resilience

· Delivering a sound and quality drug education curriculum 

· Ensuring that school drug policy is in place

· Developing support mechanisms for young people, and

· Providing effective training for all school staff.




The Passive Search Drug Dogs are one way that schools can deliver the message that drugs and dealing will not be tolerated in schools. However, the use of an enforcement approach should add to, rather than replace more systematic methods of delivering a high quality drugs education strategy. 

As with any activity, schools will want to undertake their own risk assessment before agreeing a PSDD search.

Among other things, this could include consideration of:-

	· The school’s legal position and responsibilities

· Preservation of educational rights and inclusive practice

· Parental permission

· Searches of young people, staff and property

· Support services and pastoral care

· Health and safety

· Disclosure, confidentiality and rights to privacy

· Media involvement

· The monitoring and evaluation process




The KCC Community Drug Education Co-ordinators are helping schools to work towards all of the above by: -

	· Providing support and advice

· Identifying needs and gaps in service provision and

· Developing a checklist for schools to enable them to undertake their own risk assessment when considering involvement with the use of passive drug dogs in schools.




A series of checklists is attached together with supporting notes and contact points for use by schools considering a Passive Search Drug Dogs approach as part of their overall drugs education strategy.  We hope that this will be helpful to you.

	SCHOOLS CHECK LIST




PLANNING

Each school has its own way of implementing the initiative. These are a few points you might like to consider during the planning stages.

	Key Issues (Please refer to supporting Notes on Planning and Implementation)


	Tick

Box

(

	· 1. Is your school drug policy up to date and does it clearly reflect incident management procedures?


	

	· 2. Is the Chair/Board of Governors aware of the proposed operation?


	

	· 3. Has a planning meeting been arranged with all relevant parties? (See Planning Note 3)

	

	· 4. Who else will be involved?


	

	· 5. How will issues of confidentiality be dealt with relating to staff and pupils?


	

	· 6. What are the school's aims and objectives for the operation?


	

	· 7. Have you agreed a strategy for future follow-up education and or operations?


	

	· 8. Will there be a press statement?


	

	· 9. How will parents, young people and others gain information about the operation?


	

	· 10. Are you satisfied that you have a contingency strategy in place for any possible outcome? 


	


IMPLEMENTATION 

ISSUES

	Key Issues (please refer to supporting Notes on Planning & Implementation)


	Tick

Box

(

	· 11. How will you brief all school teaching staff immediately prior to the operational activity taking place?


	

	· 12. Are you satisfied that a coherent and comprehensive plan of action is in place and understood by all?


	

	· 13. Which will be the targeted age groups for the operation?


	

	· 14. Have you considered the location(s) for the operation?


	

	· 15. What additional drugs education activities will you employ to provide a balanced curricular approach?
	

	· 16. How will you support with young people who may be afraid of or allergic to the Police Drugs Dogs?


	

	· 17. How will you preserve the pupil’s rights to privacy?


	

	· 18. Do you understand search procedures? (If not see Note 17)

	

	· 19. How and when will you inform parents of police searches on individuals?


	

	· 20. How will the initiative be evaluated?


	


SUPPORTING NOTES ON PLANNING & IMPLEMENTATION

1. DRUG POLICY - Within the police operation there is a risk that some individuals may be found in possession of an illegal substance. The school needs to be clear about what actions will be taken in the case of pupils, staff or visitors being subject to allegations of this kind.

2. BOARD OF GOVERNORS – discuss plans at an early stage with the Chair/Board of Governors.

3. PLANNING – Arrange a planning meeting with the police and other parties to be involved, i.e. The Youth & Community Service, drugs services and LEA Community Drugs Education Co-ordinator. It is important to have a clear action plan and evaluation criteria in place agreed by everyone involved.

4. INVOLVING OTHERS - Consider the KCC Community Drugs Education Co-ordinator and other relevant Officers as appropriate i.e. District Schools’ Officer, District Development Officer and Attendance and Behaviour Service Officer. There may be issues raised which require their attention and support.

5. CONFIDENTIALITY - Agree what the terms and conditions are for confidentiality; agree who should be informed about operation prior to it taking place i.e.-teaching staff etc.  

6. DECIDE ON AIMS AND OBJECTIVES - This will provide a clear purpose, set boundaries and provide criteria for success necessary in the evaluation process.

7. EDUCATIONAL INPUT - It is important to demonstrate that the police operation is one element within a range of other school curriculum activities. 

8. INVOLVING THE MEDIA - The advice of the LEA and Police press office is “not to seek publicity from the operation”. The press statement should only be used in the event that the media becomes interested in the operation. Advice should be sought from KCC’s Press Office (01622 694019)

9. OPERATIONAL INFORMATION - Prepare a letter to be sent to the ‘whole school’ student’s parent/carers explaining the operation before it takes place. This reduces the scope for misinformation and sensationalism. Offer parents/carers the opportunity to attend an open evening to discuss drug issues. This will be an opportunity to reassure them about the operation, seek their support and provide helpful education to them.

10. CONTINGENCY PLANS - Be aware that not all students and parents/carers will be supportive towards this method of education and police operations. It is important that clear information and explanations are given out.
11. CONFIDENTIALITY; Confidentiality must be reinforced at this stage. The briefing informs school staff about the operation. The need for staff support, sensitivity and co-operation are significant for operational success.  

12. OVERALL PLAN; A preparatory meeting should be held between the police and school.  It is essential to ensure that briefings are correct to increase the chances of success. 

13. TARGETING; This should be intelligence led, namely through information and proof. Consideration needs to be given to substance use by all age groups and staff.
14. LOCATION(S); The operation is conducted in the main hall, usually during the morning, (first period) or following lunch. Background searches may take place throughout the school.

15. EDUCATIONAL ISSUES; The underpinning message/value is based upon the arousal of fear about the likelihood and consequences of discovery. It is important therefore, that other teaching methods are employed to balance the delivery of the PHSE/Science curriculum within current drug education strategies. There is significant evidence which reports that fear arousal alone does not change behaviour or attitudes towards illegal drugs. However, it seems to be accepted by young people who would most probably never engage in drug use.

16. YOUNG PEOPLE & DOGS; Young people must be given the opportunity to declare their fear and be treated fairly. Legal issues about student safety must be considered in relation to animals on school premises. Some young people may be allergic to dogs. This can result in anything from irritation to severe asthma attack.
17. RIGHTS TO PRIVACY; Students receiving medication must have their rights to privacy upheld.  Police drug dogs may detect medication that a student has been prescribed. There are some sensitive issues connected to this issue. The dogs can sometimes detect some medications such as Ritalin, inhalers and other medicines. Care must be taken not to disadvantage young people who are receiving prescribed medication. Staff may not be aware of who within their schools is taking or in possession of medication. There are Human Rights issues associated with this and parent/carers may be sensitive to protecting their child’s rights and feelings. Consideration must also be given to children from drug using families.

18. SEARCH PROCEDURES; Inevitably some young people or adults may be identified with drugs, by the passive drugs dogs or intelligence gathering. This may result in grounds for a police search.  For further advice, please contact your District Schools’ Officer.
19. INFORMING PARENTS OF SEARCHES; It is recommended, following any search of an individual by police, that the school inform the parents/carers. This reduces misinformation and anxieties. 

20. EVALUATION; It is advisable to evaluate the impact of the initiative during and  following PHSE lessons. This can maximise the impact of the initiative and can create additional value. The school and the police are also then equipped with evidence and information, which will inform and may support future work programmes.

CONCLUSION

The school’s drug policy needs to be in place before an operation to enable a comprehensive and thorough risk assessment to take place.

To inform this process it is necessary to ensure that there is collaboration and negotiation between all interested parties.

Investment into alternative ways of tackling the issues around “zero tolerance” of drugs on school premises needs to be encouraged.

To reiterate the Department for Education and Skills guidance – it is recommended that schools should primarily be encouraged to address ways of:-

· Reducing the demand for drugs by young people

· Increasing young people’s resilience

· Delivering a sound and quality drug education curriculum 

· Ensuring that school drug policy is in place

· Developing support mechanisms for young people

· Providing effective training for all school staff

For further information please contact the Community Drug Education 

Co-ordinators:-

East Kent & Ashford

Anne Lord  (01227 284572 or 07786 191408)

West & North Kent, and Maidstone

Karl Love (01732 225006 or 07786 191409)
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