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Scope

This current information and guidance pack is for maintained nurseries participating in the pathfinder.  

Kent County Council was given funding by the Government for the academic year 2009-10 to provide extended hours for 25% of three and four year old children in areas of highest economic deprivation.  The Government recommended that the selection of participants was based on providers rather than individual children. This would mean that at any given setting either all children would be eligible for the extended hours or none would be eligible. A situation would not arise where any setting was offering extended hours to some children and not to others. This aimed to maximise the sustainability of settings extending their hours and minimise disputes between parents. 

Settings were invited to participate in the private, voluntary and independent (PVI) sector as well as the maintained sector. In the maintained sector schools were invited to participate on a pathfinder basis.

There are two phases to the pathfinder – 25 particpants will offer extended hours from September 2009 and a number of other schools have been invited to participate from January 2010. The information about those participating in the later start to the pathfinder will be available at the end of October 2009.

All maintained nurseries and all PVI settings registered to offer the free entitlement will be eligible to offer extended hours from September 2010.

A list of participants in the pathfinder is available towards the end of this information & guidance pack.

This information & guidance pack does not cover the process for making claims for funding via Management Information – this information has been provided to the PVI sector separately.
Any queries on topics other than finance & personnel should be sent to Menai Newbould, Project Manager (details at the end of the pack)
Extension of the free entitlement & flexibility framework
Why is the Government extending the offer?

There is clear evidence which shows that involvement in high quality early years education can lead to better educational and social outcomes for all children – which last through primary school. There are particular benefits for children from disadvantaged backgrounds.

Early Years provision can also act as an enabler for parents, allowing them time to return to work, enter training or achieve a better balance in their work and family life. This can in turn bring considerable benefits to the children within families taking up early years provision.

The extension of the offer seeks to balance these benefits – extending the offer so that there are additional benefits to children and making the offer more flexible to meet the needs of parents.
PHASE 1: September 2009 & PHASE 2: September 2010

From September 2009 the local authority must ensure that 25% of 3 and 4 year olds have access to 15 hours a week over 38 weeks. 

At this stage it is not required that this is delivered flexibly. In Phase 2 there is a new framework called the Flexibility Framework.

In working towards the universal offer (Phase 2) the local authority will be encouraging participating providers in Phase 1 to deliver the 15 hours flexibly and to start getting all providers including the maintained sector to start thinking and planning to become flexible in the way they deliver the entitlement.

For Phase 1 we followed the DCSF (Department for Children, Schools and Families) guidance: “The Extension to the Free Early Education Entitlement Offer for 25% of 3- and 4-year olds: Interim Guidance for Local Authorities July 2008”

http://www.everychildmatters.gov.uk/_files/C7DF8DF0400E9952BF3C02682B80C316.pdf

What should flexibility from September 2010 involve?

At present many early years settings, particularly in the maintained sector, deliver the current offer of 12 ½ hours per week in 2 ½ or 3 hour sessions. The local authority must ensure that genuine flexibility is available from September 2010.
Flexibility is about ensuring that parents have the option to access more than just sessional provision. This means taking the individual needs of parents into account by ensuring that they can access an offer that most closely fits their needs.

However, there is no expectation that this diverse market will meet the needs of every individual parent at every individual setting.

Parental demand should be matched against practicality – for example it is not expected that parents would access the entitlement against different patterns each week or to change arrangements day by day.

What do we mean by the flexibility framework - to be introduced from September 2010?

(unless amended by the new Code of Practice expected in 2010)
The DCSF sets out the following minimum requirements of what flexibility means. The local authority is expected to work within this framework and it can choose to establish its own definition of exactly what flexibility means based on the framework. KCC has not chosen to adapt this or add any further requirements to this.

	Entitlement:
	15 hours a week over a minimum of 3 days unless in exceptional circumstances where this is taken over more than 38 weeks

	Length of offer:
	38 weeks

	Minimum hours in a day:
	2 hour blocks

	Maximum hours in a day:
	10 hours in one day, 13 hours in total if the offer is split over 2 days only

	Providers:
	2 maximum unless the local authority deems exceptional circumstances


What else is involved?

· The CFIS (Children and Families Information Service) advises parents about the extended hours and available places

· Each local authority is required to develop a fair and transparent single funding formula to reflect the costs of providing the extended hours – this will be in force from April 2010. A subgroup of the schools funding forum is working with Finance on these plans and maintained sector representation is part of this group.
Frequently Asked Questions

1. When will the families of eligible children be contacted?

Families will be not be contacted direct and there will not be an extensive marketing campaign in 2009-10 as the offer is not available throughout the county.

Revised leaflets explaining the limited availability of the extension will be produced and made available to all providers including schools to pass on to parents involved with or interested in using their setting.

2. Are parents able to split the offer between providers?

Yes. The offer can be accessed across two (but no more than two) providers, unless KCC deems that there are exceptional circumstances and then more than two providers may deliver.

If only one of the providers is offering 15 hours and the other is offering 12.5 hours, the total offer to be accessed would be 15 hours. Clearly in this scenario the provider only offering 12.5 hours would only be able to offer a maximum of 12.5 hours.

3. Are parents able to split the offer between maintained sector and PVI provision?

From September 2009 – July 2010 parents are able to access 12.5 hours with maintained sector provision and the additional 2.5 hours with PVI provision if the PVI provision is offering the extension to 15 hours and the maintained sector is not. This would be dependent on the PVI provision having a vacancy for 2.5 hours only. 
Parents are not able to split the hours more equally between maintained sector and PVI provision in 2009-10.
4. Will providers be required to participate?

No.

5. Can providers charge top-up fees?

No.

6. Can providers still charge fees for wrap-around care?

Yes, as now, if families wish to access additional hours. The PVI sector can make charges for additional hours, and if schools make charges (as a childcare provider under their governors’ powers) for additional care they can continue to do so over and above the extended free entitlement.
7. How much will providers receive for the additional 2.5 hours?

Providers will be funded at the same rate as current PVI provision (for 2009-10 this is £3.76 per hour) for the additional hours. Schools will be funded at this rate for the additional 2.5 hours based on the number of children accessing the additional hours.
8. Is it essential that providers are able to provide the offer flexibly for them to participate?

No, this is not a requirement for providers who are involved in September 2009 and some will continue to deliver sessionally. However, many parents will be keen to access the entitlement flexibly, and providers are encouraged to do so.

From September 2010 the Flexibility Framework will apply and the local authority must ensure that genuine flexibility is accessible.

9. What happens if providers are unable to extend to 15 hours – will they be able to continue to offer 12.5 hours?

Yes, but providers will be encouraged to extend to 15 hours as parents are likely to wish to take up the full free entitlement. Providers who do not extend may therefore not be first choice for parents. 
10. How will we prevent parents moving their children from provision only offering 12.5 hours to provision offering 15 hours and thus creating unsustainable provision?

Parents choose where their children access the free entitlement and do not always base their decision on financial criteria alone. All settings will be funded to offer the 15 hours from September 2010 if they wish / are able to do so.
11. How will the funding process work for schools?
It is anticipated that an interim process will be used for the pathfinder project ahead of the introduction of the single funding formula for all settings. 
As in question 7 above, £3.76 will be paid per child, per hour for the additional 2 ½ hours.

Please see the Finance process section as below (on page 9)
12. Can the lunch break be included as part of the extended hours to the free entitlement in a school?

Any provider may choose to include lunch as part of the free entitlement where this is delivered as part of a learning experience.  In these circumstances parents cannot be charged for the lunch period although providers can ask for payment for snacks/meals at moderate cost.  However parents should be allowed to provide their own snacks.
 

Frequently Asked Questions about the EYFS (selected)

http://www.teachernet.gov.uk/teachingandlearning/EYFS/clarificationsandfaqs/

a) Does the EYFS require there to be a teacher present in nursery classes in maintained schools?
Yes. The EYFS requires that, in provision for children aged three and over in maintained schools (except for children in reception classes) there must be at least one member of staff for every 13 children. At least one member of staff must a be a 'school teacher' as defined by Section 122 of the Education Act 2002 and the Education (School Teachers' Prescribed Qualifications, etc) Order 2003. One member of staff must hold a level 3 qualification. The requirement to have a teacher is not new. Since 2003, the School Teacher's Pay and Conditions Document has required head teachers to ensure that, save in exceptional circumstances, a teacher is assigned to each class or group of pupils in the foundation stage.

b) Does the EYFS require that there must be a teacher present with the children in a nursery class all of the time?
No. The EYFS requires that the teacher must be present except during non-contact time, breaks and short term absence. Examples of teachers' non-contact time include planning, preparation and assessment (PPA) time or because he or she is a Newly Qualified Teacher on a reduced timetable. For the purposes of the EYFS, examples of short-term absence include times when the teacher must leave the children briefly e.g. to take an urgent telephone call or to speak to a parent, or special occasions such as the children's Christmas party when the teacher's particular skills and expertise are not necessarily required. Headteachers should exercise their professional judgement in determining where cover from another teacher is required.

c) What should the staffing arrangements during teachers' non-contact time or short term absence? 
 
During teachers' non-contact time and wherever possible during short-term teacher absence, one of the remaining members of staff should meet the following conditions:

· they must be assisting or supporting the work of a teacher

· they must be subject to the direction and supervision of a qualified teacher in accordance with arrangements made by the headteacher

· the headteacher must be satisfied that they have the skills, expertise and experience necessary.

The EYFS does not require schools to change the way in which they currently manage PPA time. These are the conditions set out in the regulations made under Section 133 of the Education Act 2002 and which must be met by support staff carrying out 'specified work'. See also Time for Standards: Guidance accompanying the Section 133 Regulations under the Education Act 2002. 

d) Are maintained schools required to adjust their adult:child ratios at times when the teacher is not present with the children?
No. The requirement that there must be at least one member of staff for every thirteen children remains the same at all times during the school day regardless of whether the teacher is present.

e) What should the staffing arrangements be in maintained schools during lunchtimes and breaktimes?
The EYFS does not include ratio and qualification requirements for maintained schools during lunchtimes. However, under the Health and Safety at Work etc Act 1974, the statutory responsibility for the health and safety of pupils within a school rests with the employer of staff at the school. As part of this duty, a risk assessment should be undertaken for all activities, including lunchtimes, to assess the level of supervision that is required. This risk assessment should take into account the particular needs and vulnerabilities of children in the EYFS.
Finance Process
For the additional hours that are taken up as a result of the pathfinder exercise, payments are made in the following way: 

In September 2009 we made an initial interim payment via Schools Advances to all pathfinder schools based on October 2008 census data.  

In October 2009 we asked pathfinder schools to complete a proforma for the estimated number of additional hours expected to be taken up during Terms 1 & 2 (Autumn) - additional hours being those in addition to the pre-funded 12.5 hrs (i.e. a maximum of 2.5 hours per child a week). A second payment was made in November 2009 to schools that returned the proforma based on the total of additional hours identified for Terms 1 & 2 but adjusted for the interim (September) payment.

In January 2010 a further interim payment will be made via the Schools Advances relating to Terms 3 & 4 (Spring) based on January 2009 census data. 
In February 2010 all pathfinder schools must complete a proforma for the estimated total number of additional hours expected to be taken up across Terms 1 to 4 (Autumn and Spring). A balancing payment (or adjustment) will be made via the Schools Advances in March 2010 taking into account the total of the additional hours identified for Terms 1 to 4 but adjusted for any interim and\or balancing payments already made. 

All pathfinder schools must complete the February 2010 return (includes nil returns). Any pathfinder school that does not complete the February 2010 return will have any relevant interim or balancing payments reversed in the March 2010 advance.

The February proforma is available on KentTrustWeb and should be returned by Friday 26th February 2010.

In April 2010 a further interim payment will be made via the Schools Advances relating to Terms 5 & 6 (Summer) based on May 2009 census data. 
In June 2010 all pathfinder schools must complete a proforma for the estimated number of additional hours expected to be taken up across Terms 5 to 6 (Summer). A balancing payment (or adjustment) will be made via the Schools Advances in July 2010 based on the total of the additional hours identified for Terms 5 to 6 but adjusted for the June interim payment. 

All pathfinder schools must complete the June 2010 return (includes nil returns). Any pathfinder school that does not complete the June 2010 return will have any interim or balancing payments reversed in the July 2010 advance.

Payments relating to terms 1 to 4 (financial year 2009-10) are based upon the current PVI free entitlement hourly rate of £3.76.

Payments relating to terms 5 and 6 will be based upon the new rate for the school to be determined by the new Early Years Single Funding Formula (to be implemented with effect from April 2010). 

We will randomly sample a number of pathfinders to check the records that are used to evidence the additional payment.

If you have any questions regarding the payment process please contact:

 Darren Honey, Principal Accountant    T: 01622-694949    E: Darren.honey@kent.gov.uk
Areas for consideration by pathfinder participants
This section was compiled based on discussions at the meeting held in May 2009. Examples of good practice are welcomed for inclusion here.
Curriculum areas:

· A need for curriculum continuity 

· if the free entitlement is to be delivered by more than one provider (as this is a new scenario for the maintained sector, PVI provision may have experience of delivering this previously which they can helpfully share)

· if the free entitlement is to be delivered within the school but by a wider staff team, particularly if it is not as practical to arrange team meetings in order to liaise together when the extended hours are delivered across the school day.

· A need to ensure progression / celebration of completed work across the school week  as well as endeavouring to keep the attendance of children regular rather than with large gaps between days at school
· For example, looking at a pattern of sessions across the week rather than sessions packed into half of the week 
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Cohort 1
	am & pm
	n/a
	am & pm
	n/a
	am only

	Cohort 2
	n/a
	am & pm
	n/a
	am & pm
	pm only


· A need to ensure focus on the role of the key person if the offer provided is more disparate to the child – this will allow for consistency of the link with parents and carers
· An opportunity for linking PVI provision with schools if a child is accessing the extended hours across 2 providers e.g. sharing staff training 

Operational areas:

· Suggestion that some maintained nurseries (and PVI provision) may choose, where vacancies permit, to offer 6 x 2.5 hour sessions as flexibly as possible  rather than 5 x 3 hour sessions.
· Need for sufficient floor space to accommodate change in way of working
· Possible to deliver sessions across the lunchbreak (code of practice permits the use of the free entitlement funding for this – see FAQ (12)
· 3 hour sessions could be delivered e.g. 8.30am – 11.30am & 12.30 – 3.30pm

· 2 x 3 hour sessions without including the lunchbreak (aligned to school day) – supervision of lunchbreak for children staying

· May need to create sleeping area for young 3 year olds to nap in
Personnel & Funding:
 

Teachers' contracts & Directed Time
 

· Teachers' hours over the academic year are based on 1265 (pro rata for part time staff). This will include teaching time as well as directed time.
· Based on a typical primary school this could equate to a daily amount of 5 hours teaching with 1.5 hours directed time.  Although the directed time is proportioned throughout the week it won't always be worked exactly like this - it may be more one week and less another.
· Schools will need to bear in mind that if they ask teachers to increase their teaching time it will have an impact on the directed time.  See FAQs above (b), (c) & (d)
· If the school buys a package from Schools’ Personnel Service then they can contact their consultant for advice if they wish to change contracts of staff 
http://www.the-sps.co.uk/
If you have any queries about this please contact Nicki Cadell, Schools’ Personnel Service

T: 01732 525232

E: nicola.cadell@kent.gov.uk
 

Funding
· Budgets are a whole school management issue – key not to treat nursery provision budget in isolation of the total budget

· Schools to identify/estimate funding changes 

· September 2009 additional funding based on participation at same rate as PVI sector (see FAQ (11) above)

· funding in future will be based on participation and the single funding formula

· schools need to monitor if additional funding for extension to 15 hours is sufficient for any additional staff and/or resources introduced

· Whole school management offers opportunity to share resources – although schools may not respond to “flexibility” as readily as PVI sector. Perception of parents may continue to be that “flexibility” involves more “care” and accordingly select PVI sector if this is their preference
· Challenge to balance funding and resources for extended hours may prove more difficult for smaller schools

Case Studies: examples from DCSF guidance & research

Curriculum:

DCSF Pathfinder evaluation (not attributed to any particular local authority) - 

Overcoming the tension between childcare and early years education

· Encouraging creative thinking e.g. breakfast and lunch session can be used to deliver aspects of the curriculum around language and communication and should not be viewed as simply ‘care’ sessions
· Use of level 3 staff to deliver breakfast/lunch clubs to extend the sessions available to children to ensure that teacher contractual contact hours are adhered to
Extending number of hours attended by children

· A number of local authorities provided small grants to cover the purchase of sleeping mats and dividers (to segregate quiet space from active play space) if sessions had been extended

Joint planning where collaborative arrangements are in place to offer the new entitlement

· Joint planning and information sharing between formal partnerships should be in place to promote positive outcomes for children. Settings that have traditionally worked on a sessional basis may require additional support from their partner setting
Operational:

Wave one local authority: Blackpool - 

Implementing the free entitlement flexibly in the maintained sector

· Local authority discussions with maintained sector representatives indicated the needs of parents [for flexibility]were largely unknown

· Suggestion that schools send out questionnaire to parents to identify demand for using the free entitlement more flexibly

· Local authority supported schools by sending out the questionnaire centrally, providing SAEs and a prize draw for responses

· Local authority collated returns & reported results to all schools involved

· Local authority representative met with headteachers individually to support schools in developing tailored offer

· 65% of schools delivering the extended offer flexibly

Wave one local authority: Sunderland- 

Parental demand survey example provided

Wave one local authority: Sheffield- 

Developing “champion” approach

· School invites visitors to see how combination of free entitlement and flexible paid-for provision works over extended day

· Support provided for other schools looking to develop a flexible model

DCSF Pathfinder evaluation (not attributed to any particular local authority) - 

Extending number of hours attended by children

· A number of local authorities provided small grants to cover the purchase of sleeping mats and dividers (to segregate quiet space from active play space) if sessions had been extended

Partnership working:

Wave one local authority – Derbyshire – 

100% roll out of extended free entitlement

· 118 schools with nursery classes

· Briefing sessions followed up by surgeries  & individual visits

· Partnership working for maintained sector & PVI sector (including accredited childminders)

Wave one local authority: York - 

Shared Foundation Partnership model

· Use of community based model whereby individual schools or clusters of schools work with their local PVI sector providers to audit, analyse need and provide opportunities / places for early years education in their immediate communities. 

· Partnerships meet regularly to share ideas & analyse need relating to a number of aspects including curriculum, sharing resources, joint training, smooth transitions for children between settings, support for vulnerable families, parental involvement, innovation

· Local authority encourages providers to use their shared foundation partnership as mechanism to consult with their families and as a forum for discussion of new initiatives & ways of working

Wave one local authority: Leeds & Newham - 

Example of working in partnership with PVI sector

· Leeds: 4 primary schools worked with one out-of-school provider to meet childcare needs in local area

· Leeds & Newham: sharing of funding for free entitlement proportionally

· Leeds: contributes to delivery of extended services as wraparound care to deliver 8am – 6pm schedule at each site would be unsustainable 

DCSF Pathfinder evaluation (not attributed to any particular local authority) - 

Brokering collaborative arrangements in order to be able to offer the new entitlement

· Local authorities could support providers by brokering collaborative arrangements between providers to offer the entitlement
· Joint planning and information sharing between formal partnerships should be in place to promote positive outcomes for children. Settings that have traditionally worked on a sessional basis may require additional support from their partner setting
Wave one local authority: Somerset - 

Foundation Stage partnership agreement (between school & PVI sector) example provided

Personnel & Funding:

Wave one local authority: Blackburn - 

Qualified teachers in children’s centre provision

· Identification of how to:

· meet teacher contract requirements (190 days plus 5 INSET days = 1265 hours)  

· deliver a flexible offer between 8.30am and 4pm

· 6.5 hour day including planning, preparation & assessment time

· Introduction of staggered start times to facilitate flexibility

Examples of use of 6.5 hours across the day:

· 8.30 – 12.00 and then 12.45 – 15.45

· 8.30 – 12.00 and then 13.00 – 16.00

· 8.45 – 12.15 and then 12.45 – 15.45

· 8.50 – 12.10 and then 13.00 – 16.00

Wave two local authority – Southampton

Example of a maintained nursery delivering the extended flexible offer

· Business plan developed including dialogue between staff, governors, parents and other stakeholders
· Staffing increased & new roles created to ensure ratios maintained over lunchbreaks
· Staff lunch hours reduced from 1 ¼ hours to 1 hour
· Team were split into two lunch groups
DCSF Pathfinder evaluation (not attributed to any particular local authority) - 

Teacher contact and non-contact time

· Using more than one teacher over the course of the day can ensure that all staff remain within their contractual contact hours
· Use of level 3 staff to deliver breakfast/lunch clubs to extend the sessions available to children is another approach used by some maintained settings to ensure that contractual contact hours are adhered to
Meeting Records
May 2009
	Name
	Role
	School

	Nicky Biddle
	Assistant Head & Foundation Stage Manager
	Shatterlocks Infant School

	Dot Bromley
	Headteacher
	Murston Infant School

	Sandie Butcher
	Assistant Headteacher
	Castle Hill CPS

	Charlotte Cheney
	EYFS Leader
	Parkside CPS

	Sarah Condie
	Foundation Stage Leader
	South Borough Primary School

	Helen Day
	Nursery Lead
	Herne Bay Infant School

	Angela Edwards
	Headteacher
	Kemsley Primary School

	Chloe Feaver


	Headteacher
	Bell Wood Community 

Primary School

	Chris Ford
	Nursery manager
	Eastchurch CEP School

	Jane Forna
	Early Years Leader/Teacher
	Knockhall Community School

	Sarah Heaver
	Deputy Head
	Temple Hill Community Primary & Nursery School

	Amanda Humphreys
	Nursery Manager
	Little Millers Nursery, Drapers Mills Primary School

	Christine Humphreys
	Headteacher
	Dame Janet Community 

Infant & Nursery School

	Rachel Irving


	Foundation Stage Lead Teacher
	Ashford Oaks Community

Primary School

	Jenny Leggett
	Foundation Stage Manager
	St Mary’s Primary School, Swanley

	Sue Munday
	Assistant Headteacher
	Northfleet Nursery School

	Lucy Saunders
	Foundation Stage Leader
	Linden Grove Primary School

	Keith Simmons
	Headteacher
	Linden Grove Primary School

	Cliff Stokes
	Headteacher
	Newington CPS, Ramsgate

	Christine Warner
	Nursery Teacher
	Lawn Primary School

	Nicki Cadell
	Personnel - CFE
	KCC Officer

	Alex Gamby
	Head of Early Years & Childcare (Operations)
	KCC Officer

	Darren Honey
	Principal Accountant - CFE
	KCC Officer

	Jennie Landsberg
	Principal Adviser, Early Years & Childcare
	KCC Officer

	Hilary Macdonald
	LCSP manager representative
	KCC Officer

	Carol Murphy
	Support Officer, Early Years & Childcare Operations Unit
	KCC Officer

	Menai Newbould
	Free Entitlement Project Manager
	KCC Officer


June 2008
	Name
	Guest
	School

	Mr Adams
	Ms Garrett
	St Katherines

	Mrs Bailey
	Janet Herbert
	Greenfields CP

	Mr Baker
	
	Knockhall CP

	Mr Bayford
	John Bromleigh
	Rose Street & West Minster

	Ms Billars
	
	St James Infant

	Mr Bird
	
	St Marys CEP Folkestone

	Ms Bonnett
	
	Castle Hill Community

	Mrs Brewster
	
	Chantry Primary

	Mrs Bromley
	
	Murston Infant

	Ms Burns
	
	Bell Wood Infant & Nursery

	Mrs Burt
	
	St Marys CEP Swanley

	Mr Crick
	Katie Brooks
	Cartwright & Kelsey CEP

	Mrs Crittenden
	
	West Borough Primary

	Mr D’Cruz
	
	Aylesham Primary

	Mr Day
	
	Regis Manor CP

	Mrs Edwards
	
	Kemsley Primary

	Mrs Evans
	
	St Alphege CE Infant

	Mrs Everest
	
	Westcourt

	Ms Garner
	
	Kings Farm Primary

	Mrs Gorden
	
	Wrotham Rd Primary

	Mr Hawkins
	
	GreenPark CP

	Mrs Hooker
	
	Herne Bay Infant

	Ms Humphreys
	
	Dame Janet Community Infant & Nursery

	Mrs Jarrett
	
	Dover Rd Community Primary

	Mr Lloyd
	
	Swanscombe Infant

	Mr Macey
	
	Beaver Green Infant School

	Mrs Marshall
	
	Callis Grange Nursery & Infant

	Mrs Miles
	
	Newington Infant

	Mrs Mills
	
	Oaks Community

	Mrs Nierzwicka
	Carol Peas 
	Parkside CP

	Mr Northfield
	
	Vale View Community

	Ms Porter
	
	Whitehill Infants & Nursery

	Mrs Poulson
	
	Holy Trinity CEP

	Ms Pullman
	
	Garlinge Infant

	Mrs Quincy
	
	Northfleet Nursery

	Mr Ratcliffe
	Ms Murphy
	Milton Court Primary

	Mrs Ratcliffe
	
	Richmond Early Birds Nursery

	Mrs Ratcliffe
	
	St John Catholic Primary

	Ms Roberts
	
	Sherwood Park Community

	Ms Savage
	Emma Bonwick
	Bishops Down Primary

	Miss Sayers
	
	Northdown Primary

	Mrs Shipley
	Ms Ford
	Eastchurch CEP

	Mr Simmonds
	
	Linden Grove Primary

	Mrs Simmonds
	
	Shattlecocks Nursery

	Mr Sparks
	
	Cecil Rd Primary

	Ms Stansfield
	Mrs Baker
	Cliftonville Primary

	Ms Stevens
	
	Lydd Primary

	Mr Stokes
	
	Newington CEP

	Ms Thew
	Mrs Coplestone
	Oakfield Infant & Nursery

	Mr Viner
	
	Drapers Mills Primary

	Mrs Wakelin
	Jo Warnock
	Diocesan & Payne Smith CEP

	Ms Weaver
	
	Temple Hill CP

	Ms Webster
	
	Longmead CP

	Mrs Wells
	
	Salmestone Dolphins Nursery

	Mrs Williams
	Mrs Conway
	Queenborough Community

	Mrs Wilson
	
	Herne CE Infant

	Keith Abbott
	
	Director, Finance & Corporate Services, CFE

	David Adams
	
	Area Education Officer

	Ian Craig
	
	Director, Operations, CFE

	Alex Gamby
	
	County Early Education & Childcare Officer

	Jennie Landsberg
	
	Principal Adviser, Early Years & Childcare

	Ian Le Brun
	
	Local Education Officer

	Beth Macildowie
	
	Local Education Officer

	Jean Mosley
	
	Local Education Officer

	Pam Rawling
	
	Operations & Development Manager

	Val Walton
	
	Local Education Officer

	Simon Webb
	
	Area Education Officer

	Jane Wiles
	
	Education Support Officer


Pathfinder participants – September 2009
	Ashford Oaks Community Primary School

	Bell Wood Community Primary School

	Cecil Road Primary and Nursery School

	Dame Janet Community Infant and Nursery School

	Diocesan and Payne Smith CEP School

	Drapers Mills Primary School

	Eastchurch CEP School

	Herne Bay Infant School

	Kemsley Primary School

	Knockhall Community Primary School

	Lawn Primary School

	Linden Grove Primary School

	Long Mead Community Primary School

	Lydd Primary School

	Murston Infant School

	Newington Community Primary School & Nursery

	Northdown Primary School

	Parkside Community Primary School

	Rose Street School

	Salmestone Primary School and Dolphins Nursery

	Shatterlocks Infant School

	St Ethelberts CPS Nursery

	St Mary’s Cof E Primary School, Folkestone

	St Mary's CEP School, Swanley

	Temple Hill Community Primary and Nursery School

	West Minster Primary School


Pathfinder participants – January 2010

	Herne CEI School

	Kings Farm Primary School

	Regis Manor Community Primary School

	Northfleet Nursery School

	Regis Manor Community School

	Wrotham Road Primary School


Glossary

	Term
	Description

	CFE
	Children, Families & Education

	CFIS
	Children & Families Information Service:


	DCSF
	Department for Children, Schools & Families

	EYFS
	Early Years Foundation Stage

	KCC
	Kent County Council

	KEYCOU
	Kent Early Years & Childcare Operations Unit

	PVI
	private, voluntary and independent sector


Contact details:

General queries:

Menai Newbould

Free Entitlement (EYFS) Project Manager

E: menai.newbould@kent.gov.uk
T: 01622 626797

M: 07545 422542
Finance queries:

Darren Honey
Principal Accountant 
T: 01622-694949 
E: Darren.honey@kent.gov.uk
Personnel queries:

Nicki Cadell

T: 01732 525232

E: nicola.cadell@kent.gov.uk
Sunderland City Council – Parental demand survey

for flexibility in the delivery of 3&4 year old early education

«Name of school»
Section One – About your child / ren 

Sunderland City Council is committed to providing fully inclusive services.  In order to help us to do this, please answer the following questions:

1.
How many children do you have in the following age groups?

	
	Write in no.

	2 years
	

	3 years
	

	4 years 
	


2. Does your child /ren have any additional support needs?    

	
	Tick one only
	Please give details 
……………………………………………………………………………………………..

	Yes
	( 
	

	No
	( 


Section Two – Use of nursery education 

3.
Please state the type of nursery education provider (s)/ provision type you are currently using / intend to use for your free entitlement, by age of child /ren (tick all that apply)

	Provider type
	2 years
	3 years
	4 years

	Nursery class in a school 
	( 1
	( 1
	( 1

	Nursery school
	( 2
	( 2
	( 2

	Private Day nursery
	( 3
	( 3
	( 3

	Pre-school playgroup
	( 4
	( 4
	( 4

	Unsure as yet
	( 5


4.
In addition to the provision named above, do you currently use / plan to use in the next 12 months any additional childcare for your child /ren (aged 2-4 years) either formal or informal - to allow you to work, train or study, not for respite / baby sitting? (Please tick all that apply)
By formal childcare we mean providers such as childminders / day nurseries / pre-school play groups. By informal we mean family / friend carers 

	
	Now
	Future

	Childminder
	( 1
	( 1

	Private Day nursery
	( 2
	( 2

	Preschool play group
	( 3
	( 3

	Nanny / au pair
	( 4
	( 4

	Family carers
	( 5
	( 5

	Friends carers 
	( 6
	( 6

	No additional care required
	( 7
	( 7


5.  
Do you use / plan to use in the next 12 months any additional childcare for your children (aged 2-4 years) either formal or informal – for other reasons, such as respite, for child’s own benefit? (Tick all that apply)

	
	Now
	Future

	Childminder
	( 1
	( 1

	Private Day nursery
	( 2
	( 2

	Preschool play group
	( 3
	( 3

	Nanny / au pair
	( 4
	( 4

	Family carers
	( 5
	( 5

	Friends carers 
	( 6
	( 6

	No additional care required
	( 7
	( 7


6.
Generally, how satisfied are you with the nursery education your child / ren receive?  

	Very satisfied
	( 1

	Fairly satisfied 
	( 2

	Unsure
	( 3

	Not very satisfied 
	( 4

	Very dissatisfied 
	( 5


Comments:………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

Section Three – Future use of free entitlement 

If you were entitled to 15 hours per week nursery education / childcare over a minimum of three days per week (term time only) for your 2-4 year olds, how would you want to use this?

7.
Over how many days would you like to use it? 

	Days
	Tick one only

	Over 3 days 
	( 1

	Over 4 days  
	( 2

	Over 5 days
	( 3

	Unsure
	( 4


8.
On average, how many hours per day would you prefer?  

	Hours per day
	Tick one only

	Up to 3 hours
	( 1

	3 – 5 hours
	( 2

	5 – 7 hours
	( 3

	7 – 9 hours
	( 4

	More than 9 hours
	( 5

	Unsure
	( 6


9.
What times of day would nursery education / childcare for 2-4 year olds be useful to meet your families needs? (e.g if you require childcare from 8am-6pm please tick the first three boxes)
	Hours of the day
	Tick all that apply

	Before school hours (e.g. 8am – 9 am)
	( 1

	School hours (e.g. 9 - 3pm) 
	( 2

	After school hours (e.g. after 3pm -6pm)
	( 3

	After 6pm – late evening
	( 4

	Overnight
	( 5


10.
On average, how many additional hours (over the 15 hours) of childcare a week would you require for your 2-4 year olds? 

	
	Tick one only

	Up to 5 hours
	( 1

	6-10 hours
	( 2

	10-15 hours
	( 3

	15-20 hours
	( 4

	More than 20 hours
	( 5

	No additional care required
	( 6


11.
How much would you willing to pay for additional childcare, per hour for your 2-4 year olds? 

	
	Tick one only

	Cant afford any additional childcare
	( 1

	Up to £3 per hour
	( 3

	Up to £4 per hour
	( 4

	Up to £5 per hour
	( 5

	More than £5 per hour
	( 6


12.
Are there any barriers that you can identify to you accessing the 15 hours free entitlement?

	Not enough places at preferred supplier
	( 1

	Not able to claim free entitlement through existing providers (e.g. childminder / informal carer)
	( 2

	The entitlement is not offered at the right time 
	( 3

	Preferred option is not flexible enough for the family need
	( 4

	Other (please state)
	( 5

	None
	( 6


	Comments

	

	


The WFTC is designed to help working families (those working for more than 16 hours a week) whether they are employed or self-employed. The amount you are eligible for depends on varying family circumstances e.g. hours work, lone parent / marital status etc… however in some cases up to 80% of childcare costs can be claimed back.    
13.
Are you aware / claiming Working Families Tax Credit?

	
	Yes
	No

	Aware of WFTC
	( 1
	( 2

	Claiming for WFTC
	( 1
	( 2


14.
What improvements could be made to nursery education / childcare?

	Comments

	

	

	


Section Three – About you and your family
To ensure that we are speaking to a representative sample of parents’ across Sunderland please could you state:

15.
Your marital status?

	
	Tick one only

	Married / cohabiting
	( 1

	Single / lone parent 
	( 2


16.
You / your partners’ employment status?

	
	You
	Your partner

	Employed full time
	( 1
	( 1

	Employed part time
	( 2
	( 2

	Self employed full time
	( 3
	( 3

	Self employed part time
	( 4
	( 4

	Training / studying part time
	( 5
	( 5

	Training / studying full time 
	( 6
	( 6

	Not employed - not looking for work 
	( 7
	( 7

	Not employed – looking for work
	( 8
	( 8

	Other (please state) ……………………….
	( 9
	( 9


17.
Your ethnic group?

	
	Tick one only

	White (British)
	( 1

	White (European)
	( 2

	Any other white background (please state)....
	( 3

	Mixed - White and Black Caribbean
	( 4

	Mixed -  White and Black African
	( 5

	Mixed - White and Asian
	( 6

	Indian
	( 7

	Pakistani
	( 8

	Bangladeshi
	( 9

	Any other Asian background
	( 10

	Black (inc Black British) Caribbean
	( 11

	Black (inc Black British) African
	( 12

	Any other black background
	( 13

	Chinese
	( 14

	Other ethnic group (please state)
	( 15


18.
What is your household income?

	
	Tick one only

	0-£14,000
	( 1

	£14 - £20,000
	( 2

	£21 - £30,000
	( 3

	£31 - £40,000
	( 4

	£41,000+
	( 5


19.
Would you consider yourself to have additional needs?

	
	Tick one only
	Please give details 
……………………………………………………………………………………………..

	Yes
	( 1
	

	No
	( 2


20.
What is your postcode? 

	
	
	
	
	
	
	
	


Thank you so much for taking time to give your views, which will be used ultimately to develop childcare services in Sunderland allowing parents a greater choice / options.

Working together in partnership has many benefits for children, their families, staff and the managing body in Schools and Pre-schools. 

Somerset is keen to promote partnership working.  It is a condition of Early Years Funding and Somerset’s Code of Practice that Early Years settings work together to achieve a smoother transition through the Early Years Foundation Stage for children and their families. 

1. Purpose of a Partnership Agreement: 

To ensure: 

· an effective channel of communication between Early Years provision

· good practice across the Foundation Stage

· a level of consistency regarding assessment of attainment across the Foundation Stage

· issues or areas of concern regarding daily routines are addressed when the same site is shared to ensure continued effective working relationships are maintained

· a smooth transition for children and their family between Early Years settings

· the early identification of any issues/concerns or special needs of individual children

· consistency of provision and experiences for children across six areas of learning

· ‘Every Child Matters’ Five Outcomes are being addressed

· provisions are able to complete SEF regarding partnership working

· the most effective use is made of resources, equipment and staff

· good practice and skills are shared so that each setting can benefit

· integrated care and education that meets the needs of individual children 

· the requirements of Somerset’s Code of Practice for the delivery of the funded nursery education entitlement are met

· greater flexibility in how parents can access the increased nursery education funded entitlement.

2. Forming a Partnership (Commitment): 

In order to form a partnership both parties need to agree the following: 

· A commitment to partnership working from the school staff and governing body and the pre-school staff and managers/committee members. 

· Opportunities for professional dialogue around joint planned activities.

· Shared policies and procedures.

· Scheduled joint planning meeting times.

· Joint training, where appropriate. 

· An understanding of the parameters within which people have to work.  For example, Ofsted requirements, National Daycare Standards. 

· A commitment to the delivery of high quality Foundation Stage Practice.

· A commitment to Inclusion, Diversity and Equal Opportunities.

· To have regard to Somerset’s Code of Practice for the Delivery of the Founded Entitlement of Nursery Education for three and four year old children.

· A system for the sharing of information. 

3. Writing a Partnership Agreement: 

It is advisable to formalise the agreement by putting it in writing and everyone that is involved with the formation of the partnership agrees with and signs up to the agreement.  The agreement should be signed and dated and reviewed at least annually. 

The agreement should be a local working document that is negotiated by nominated representatives of each setting involved in the partnership. 

It is important that the agreement does not conflict with the responsibilities of either management body. 

The agreement should be a working document that is regularly reviewed.  It should set out how, when and why the partnership operates. 

The agreement can be structured however you wish.  There are mandatory sections that must be included but there may be more local operational issues that you may want to include that are not mentioned here in this guidance.  It is advisable to agree on the headings of the areas of work that you may want to include in the agreement as the first step. 

The following are mandatory areas that must be included in the agreement: 

1) What the partnership will be called.

2) The purpose of the partnership (statement of intent)

3) Members of the partnership.

4) Who is responsible for decisions concerning the partnership.

5) How the Early Years Foundation Stage standards will be delivered across the settings to achieve good practice.

6) How the individual needs of children will be met.

7) The amount of time that staff will be released each term for joint training and joint planning. 

8) Responsibilities of staff and to whom they are accountable.

9) Which resources will be shared and who will be responsible for replacing/repairing equipment. 

10) Time-tabling for use of shared areas, for example, school hall or outside areas. 

11) Shared special events, such as celebrations, fundraising events, trips out or specialist visitors to the settings.

12) Joint targets, such as raising attainment levels, fundraising for joint projects or purchasing equipment and resources.

13) Policies and procedures and how they impact.

14) Security and access to the site. 

4. People Involved: 

We would advise that the following people should be involved in the drawing up of the agreement: 

On behalf of the school: 

· Head Teacher

· Chair of Governors or the Foundation Stage Governor

· Foundation Stage Lead across the school or Reception Teacher

On behalf of the pre-school: 

· Chair of Committee or Trustee

· Supervisor or Manager

Local Authority

· Foundation Stage Adviser

· Childcare Adviser

5.  Monitoring and Review:
We would strongly advise that a clear process is set up for monitoring and reviewing the agreement.  The written agreement should be a working document and a useful tool for partnership working. 
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Working towards developing a Foundation Stage Partnership in Somerset 
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