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Current Information & Guidance – Version 2

Free Early Education:

· Two year old Pilot

· Extension to the Flexible Entitlement for 3 and 4 year olds 

Kent Early Years & Childcare Operations Unit
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Extension to the Flexible Entitlement to free early education for 3 and 4 year olds and the Two Year Old Pilot

Purpose of the Briefing Pack

This Briefing Pack is designed to provide clear guidance and information on:

· the Extension to the Flexible Entitlement to Free Early Education for 3 and 4 year olds 

· the Two Year Old Pilot 
Within the pack there is information about:

· What these two initiatives are

· What the initiatives hope to achieve

· Who the initiatives are for:

· the targeted groups of children

· the eligibility criteria

· Why the Government has set the initiatives up

· When the initiatives begin

· Which Early Years providers can participate

· What the expectations are

· How the initiatives will be delivered and 

· How the work is progressing

In addition there is also information in the form of:

· Frequently asked questions

· Useful weblinks

The Pack is a working draft and materials will be added along the way.

The pack is intended to help everyone in Kent who works with young children and their families to understand how these initiatives will work. These include:

· Early years setting managers, staff and volunteers

· Maintained nursery teaching & support staff, heads of foundation stage, headteachers and governors

· Accredited childminders and National Childminding Association staff

· Local Children’s Services Partnership managers

· Children’s Centre managers, staff, volunteers and partner agencies

· Childcare Development Officers

· Early Years Advisory staff 
· Specialist Teaching Service staff

· Community and Family support workers 
· Health Visitors and social workers

· Kent County Council colleagues

· Job Centre Plus staff

· Other stakeholders and support agencies
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Extension to the 

flexible 

entitlement for 3 

and 4 year olds

The Two

Year Old

Pilot



Two different but linked projects 



Both starting this year: 2009



Both involve early years providers, 

particularly those in disadvantaged 

areas of Kent


Two distinct but linked initiatives

The Extension to the Flexible Entitlement to Free Early Education for 3 and 4 year olds and the Two Year Old Pilot are two separate initiatives.

They are linked because they commence simultaneously during the financial year 2009-2010.

Both programmes are initially targeted at children living in the most disadvantaged areas of Kent with the aim of improving learning outcomes and closing the gap of achievement for those children. Early years providers located in those areas are more likely to be the first to be involved and invited to participate in the projects.
Areas of disadvantage will be referred to throughout this pack as “eligible” areas.
However, there are important differences between the two initiatives:
The Two Year old Pilot

· is a small scale project 

· is very targeted to involve only 430 two year olds across Kent

· aims to improve outcomes for parents as well as children, by providing family support

· is experimental (as a pilot programme) and aims to build evidence for the government on the impact of implementing this initiative and to inform future proposals for any further rollout

The Extension to the Flexible Free Entitlement to Free Early Education for 3 and 4 year olds:
· sets in place a new framework which will result in permanent changes in the entitlement to early education for all 3 and 4 year olds 

· is being phased in over the next two years:

· September 2009 25% - eligible areas 

· September 2010 100% coverage
· will eventually have implications for all early years providers who deliver the EYFS (Early Years Foundation Stage) including maintained sector nurseries and nursery classes

[image: image4.emf]3

Extension to the 

flexible 

entitlement for 3 

and 4 year olds

The Two

Year Old

Pilot

Plans for both projects:



Developed by the EYCESB’s* Free     

Entitlement Working Group (in liaison 

with the Schools Funding Forum’s Early 

Years Sub-Group)



Formally approved by CFE SMT**

*Kent Early Years & Childcare Extended Services Board

**Children, Families & Education Directorate Senior Management Team


Separate detailed Action Plans for these two initiatives have been developed by the FEWG (Free Entitlement Working Group). This is a sub-group of the Kent Early Years, Childcare and Extended Services Board. 

Both plans have also been agreed by the Early Years Sub-Group of the Schools’ Funding Forum. This is a consultative group with membership including representatives from all sectors and stakeholders involved in delivering early years education and care. 

The Action Plans were then formally approved by Kent County Council’s  Children and Families Senior Management Team in March 2009.
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What is it ?



An offer of 15 hours free           

childcare per week 



plus family support


The Two Year Old Pilot

Kent was invited by the Department for Children, Schools and Families (DCSF) to participate in the second wave of the Two year-old pilot that was announced in the children’s plan www.dfes.gov.uk/publications/childrensplan. 
The pilot has a strong focus on making a difference for eligible two year-olds and their families. 

Kent has targets to deliver 430 places for two year olds in 2009-10 and in 2010-11.

The Offer

In Kent all families involved in the pilot will be offered up to 15 hours of good quality early years provision/childcare. Participating providers will receive £4.85 per hour for all eligible children receiving childcare. 

	A child born on or between
	Will become eligible for a free place from

	1 April & 31 August
	1 September following their second birthday

	1 September & 31 December
	1 January following their second birthday

	1 January and 31 March
	1 April following their second birthday


Eligible children will be able to progress smoothly into the free entitlement for three year olds.

What family support is to be offered?

See pages 13-14 of this pack
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Requirements of the offer
· Families must be offered the maximum allocation of hours (15 hours) per week. This does not mean they have to take up the full allocation of hours, and indeed take up should be related to the needs of the individual child. The offer can be delivered sessionally or flexibly.

· Families must be signposted to wider support which may include skills, training, employment or more family-specific areas such as benefits
· Parents must not be charged for any element of the Two year old pilot

· The minimum session length for a two year old is 2 hours
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What is it for?



To improve learning outcomes and to close the 

gap between eligible children and other children in 

Kent



To improve outcomes for parents, by supporting 

them to take up training or to go out to work



To provide evidence for the Government on how 

the offer should be expanded in future


The Department for Children, Schools and Families sets out its aims for the   extended pilot as:

· By March 2011, to deliver free childcare to 20,000 two year olds in eligible communities
· To improve learning outcomes and close the gap between those children and other children in the LA 
· To improve outcomes for parents, by supporting them to take up training or to go to work

· To build evidence on the impact of the pilot to inform proposals for any further rollout
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Why is the 

Government doing it?

Evidence that good quality part-time early 

learning and childcare, especially for the most 

disadvantaged two year olds, promotes:



Cognitive and early language development



Positive outcomes across all areas of      

development


There is clear evidence from research that good quality part time early learning and childcare, especially for the most disadvantaged two year olds, helps cognitive and early language development. It also helps with social, emotional and physical development.
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

430 two year olds  2009-10 & 2010-11



Selected children living in the most disadvantaged 

areas (Lower Super Output Areas) of Kent and 

who would be eligible for free school meals



Eligibility criteria for children to access the 

scheme, not application process

Who is it for?

6


AGREED  Eligibility criteria
Summary of DCSF Guidance

The Minister has given a strong steer that the extension of the Two year old pilot must focus on economically deprived families. This must be the foremost factor in deciding eligibility for children on the extended pilots. Funding to local authorities is based on national data which uses Income Deprivation Affecting Children Index (IDACI) to identify the eligible 25% of two year-olds in each Local Authority (LA). In Kent this is 430 children.

Eligibility criteria must be:

· tightly focused on economic deprivation;

· data driven;

· broadly applicable (so other LAs could apply the model in the future)

Kent’s Free Entitlement Working Group (FEWG) agreed that eligibility criteria should also be:

· clear and easily understood

· fair and transparent

· easy to administer

· non-stigmatising

In this context the agreed eligibility criteria for the Two year old pilot in Kent are as follows: 

All families accessing the pilot MUST meet the following criteria:

Children living in the most disadvantaged Lower Super Output Areas (LSOAs) in Kent and who would be eligible for free school meals.

Children are eligible for free school meals if their parents receive any of the following: 

· Income Support (IS);

· Income Based Jobseekers Allowance (IBJSA);
· Employment Support Allowance (Income Related) (ESA(IR));

· Support (Home Office subsistence vouchers or accommodation for asylum seekers) under part VI of the Immigration and Asylum Act 1999;
· Child Tax Credit, provided they are not entitled to working Tax Credit and have an annual income, as assessed by the Inland Revenue, that (for 2008/2009) does not exceed £15,575; 
· the guaranteed element of State Pension Credit.
Ensuring the Participation of Vulnerable Children

In addition to the above criteria, priority will be given to ensuring that the opportunity to participate in the pilot is offered to all of the following groups of vulnerable children living in the most disadvantaged LSOAs selected for the pilot.

It would be superfluous to attach secondary criteria related to vulnerable children as all children who would qualify for free school meals and who reside within the selected LSOAs will be invited to participate in the pilot. However, through children’s centres, priority should be given to outreach to and the monitoring of take-up of the offer by children who fall within the following groups: 

· Those who have a Child Protection Plan in place

· Asylum seeking/ refugee families

· BME families and children with EAL

· Children from families with 3 or more children aged under 5

· Those with teenage parents

· Those with lone parents

· Those who have parents with health issues or disabilities

· Families where there is domestic violence

· Families where there are substance misuse issues
· Children with speech and language needs
· Children who are looked after

· Children in temporary accommodation

· Children with developmental or learning delay 
· Children with disabilities

· Children experiencing emotional and behavioural problems 
Verifying Eligibility

In developing the Two year old pilot an important issue is to avoid stigmatising families, hence (with the support of the DCSF) these places (with accompanying family support) will be marketed as an “opportunity” rather than as a benefit. Initial eligibility regarding benefit receipt and the age of the child(ren) will be identified by JobCentre Plus and confirmed through the parent’s completion and signature (with the help of the family support worker if required) of a simple form.

Additionally, the DCSF has recently launched the Free School Meals Hub which is designed to stream-line the free school meals checking process by confirming entitlement quickly and accurately. “Spot checking” could be done using this resource if the need arose. http://www.teachernet.gov.uk/docbank/index.cfm?id=11931 
[image: image10.emf]The Two 

Year Old 

Pilot

When does it start?

From summer 2009 we will 

begin making the offer for 430 

children


Two Year OId Pilot Timescale

From summer 2009 we will be contacting the families of the 430 children about the offer and working with providers and children’s centres to develop outreach and family support.  We will be seeking appropriate providers in the areas where the children live.
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Which providers 

can participate?



All early years settings including childminders  

who are accredited



Parents whose children are invited to 

participate will choose the provider they wish to 

use


Eligible Providers

Eligible providers are those which are accessible to the 430 children selected to participate so long as they meet the quality standards set down for the pilot. This includes early years providers who are registered by OFSTED to deliver the Foundation stage curriculum including childminders who are part of an accredited childminder network. Maintained schools and nursery classes are not included.
We will be writing to all eligible providers to invite them to participate in the Pilot.

Parental Choice

Eligible families who want to take up the offer will choose an eligible provider that they wish to use. 

Part of the Family support offered may include impartial support to help the family to choose a provider.

There is no application process for parents. 

The parents and providers will be contacted directly.
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What are the

Quality Criteria?

Expectations:



Settings must have an Ofsted good or     

outstanding rating.  If the rating is satisfactory, 

settings must demonstrate commitment to 

improve.



Involvement of an early years professional in the   

setting



Participation in a quality improvement scheme       

recognised by KCC such as the Kent Quality 

Scheme


Guidance from the Department for Children Schools and Families sets out clearly the quality criteria that they require for the Two year old pilot. 

This is reproduced on the following pages. The Guidance can be found at Two Year Old Pilot Support Pack – a Guide for New Local Authorities, September 2008

http://www.everychildmatters.gov.uk/_files/FAF8A6B8CE897A6E8E9AC44F38A2088D.doc 

Minimum expectations of participating providers

· Settings must have an Ofsted good or outstanding rating or where it has received a satisfactory rating, it should be able to demonstrate it is actively working towards a good rating. LAs will want to determine what is sufficient evidence to constitute a setting is working towards a good rating. 

· The setting must have a graduate Early Years Professional (or Teacher with relevant experience) leading practice, or, through the Graduate Leader Fund*, be committed to employing an Early Years Professional within a reasonable time period. If Childminders are used they must also have access to an Early Years Professional

· Providers must regularly evaluate the quality of their provision and should either be participating in a local Quality Improvement Scheme or a quality improvement process that the LA recognises and approves of.  

We have deliberately set quality standards in the support pack working with our quality colleagues at the DCSF and our existing Two year old pilots. If you have settings that are ‘satisfactory’ and you as a LA are confident that they are working towards ‘good’, then you need to make a judgement about whether they should be included. We are deliberately trying to raise the bar on standards, whilst not being overly prescriptive on the type of setting that can be used.

*http://www.everychildmatters.gov.uk/deliveringservices/workforcereform/earlyyearsworkforce/
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Other desirable elements:



Good support for children with additional needs



Qualified to level three



Staff training plans and policies



Inclusive practice



Good outdoor learning environments



Children’s centre links



Effective parental engagement

What are the

Quality Criteria?


	Desirable elements of quality provision

· Supporting children with additional needs – providers should demonstrate the ability to identify children with additional needs and show that they are meeting those needs within the setting, where necessary by calling on external services.  Children with a significant speech or developmental delay must be referred to provision which can accommodate those needs.  

· Qualifications –supervisors of two year-olds should be qualified to at least Level 3 (in multi-room settings all supervisors should have Level 3). Childminders delivering the Two year old offer should also be working towards a Level 3 qualification. Local authorities can assist providers’ staff training through the Outcomes, Quality and Inclusion block of the Sure Start grant.

· Continuous Professional Development (CPD) - Providers should have effective training plans for their staff and a visible policy for staff development. Providers’ graduate leaders should be participating in the Early Years Professional networks as these come on stream.  

· Providers should be able to demonstrate inclusive practice, celebrating the diversity of their children and staff and the wider community.  

· Good outdoor facilities for play and learning – settings that encourage active learning in different environments help improve the outcomes of children and especially boys.  Local authorities have since April 2008 an Early Years Capital Grant which could be used to help providers develop their facilities.

· Children’s Centre links – in order to maximise family learning support and signposting to other services, all settings should agree to work with Children’s Centres in their area to provide additional services.

· Effective parental engagement - which should influence the quality of the home learning environment (HLE).  




(reproduced from DCSF Two Year Old Pilot Support Pack as above)
[image: image14.emf]The Two 

Year Old 

Pilot

What else does it 

involve besides 

childcare?



Outreach to invite and    

attract parents to participate 



Individually tailored family 

support


Outreach:

Outreach should be sustained to coordinate the offer and to ensure that the family’s needs are assessed and met appropriately. Existing outreach workers may include wider teams, particularly health workers, who may already have built good relationships with target families.
Family Support:

There are two strands of family support:

· Home Learning Environment Support (i.e. structured parent/ toddler time and other parenting support)

· Wider parental support 

Families should have access to both elements of the family support offer, and families should be encouraged to access some parent/toddler time as part of the pilot. There is clear read across between this work, and the work of Children’s Centres, so we would anticipate that most LAs will use Children’s Centres for this element of the offer.  An LA can use other providers for this element if they are assured that other provision can offer the same minimum offer to families. (reproduced from DCSF Two Year Old Pilot Support Pack as above)
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What does the family

support involve?

1. Home learning environment support including:



Structured parent/toddler time



Active support for parents with activities to   

encourage play, using numbers and letters,   

reading stories, library visits etc.


1) Home Learning Support:

There is plenty of evidence to suggest that elements of what we call ‘home learning support’ can bring strong benefits to children and their families. We expect pilot providers to promote home learning to parents, and to actively support parents to devise appropriate activities that will support their child’s development. This part of the offer links very clearly to the provision of parent/toddler time. Parents should be encouraged to play with their children at home using letters and numbers, to read to their children, or to visit the library with them. The Effective Pre-School, Primary and Secondary Education study (EPPSE) explores the benefits that home learning can bring to the child. 
http://www.familyandparenting.org/Filestore/Documents/ELPP/Supporting_parents.pdf 
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2. Wider parental support to access services such     

as: 



Health advice, counselling, drug / alcohol 

support groups



Housing advice, benefits advice



Training - family literacy and numeracy



Employment support



Confidence / assertiveness training

What does the family

support involve?


2) Parental support

Each participating Local Authority must put steps in place to ensure all participating families know how to access the support they need to provide family stability and a positive environment for their child.  Providers of family support (working with Children’s Centres and Family Support agencies) will be expected to be able to signpost families to support such as:

· Health advice;

· Counselling; 

· drug/alcohol support groups;

· housing advice; 

· benefits advice;

· training (including targeted programmes such as family literacy, language and numeracy);

· Employment support;

· Confidence building/ assertiveness training.


[image: image17.emf]The Two 

Year Old 

Pilot

How will the family 

support be delivered?

Co-ordinated delivery: Children’s Centres in the lead

Impact monitored



Individual tracking



Sample surveys

Children 

and 

Families 

Information 

Service

Shared 

play 

sessions

Parenting 

support

Job 

Centre 

Plus

Training


We are working with Children’s Centres to seek their participation in taking the lead in delivering the outreach and family support elements of the Pilot. 

The Children and Families Information Service plays a vital role in ensuring that accurate and up to date information is available about services for families with children.
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Where are we up to now?



Plan for approach



Appointment of a Project Manager –

Menai Newbould



Selection of the areas to work with and 

identification of the providers within them



Communications strategy drafted for settings, 

children’s centres, parents and stakeholders


We have planned our approach and we have completed the preparatory groundwork and we are now beginning to organise the detailed arrangements for the work.

We have appointed a Project Manager who will be leading this work through the Early Years & Childcare Operations Unit.

We have selected the areas that we will be working with and identified the providers within them.

 We have produced a communications strategy for settings, children’s centres, parents and stakeholders.
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What happens now?



We will be approaching parents to inform them of 

their offer and developing the family support and 

outreach work



We will be talking to eligible providers located in 

the selected areas and asking for their support 

and participation in delivering the childcare



We will be talking to Children’s Centre managers 

to gain their support in developing the outreach 

and family support


We will be approaching parents to inform them of their offer and developing the family support and outreach work. 

We will be talking to eligible providers located in the selected areas and asking for their support and participation in delivering the childcare.

 We will be talking to Children’s Centre managers to gain their support in developing the outreach and family support.
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What is it?



15 hours a week over 38 weeks a year



Accessed over a minimum of 3 days



To be delivered flexibly – within the framework 



Two phases:

- For 25% 3 and 4 year olds from September 2009

- For all 3 and 4 year olds from September     

2010

The Extension to the Free Early 

Education Entitlement offer for 3 and

4 year olds

 
The Extension to the Free Early Education Entitlement for 3 and 4 year olds

From September 2010, every local authority must offer 15 hours of free early education to all 3 and 4 year olds, over a minimum of 38 weeks. 

That offer must be made available flexibly, to meet parental demand, over a minimum of three days.

As a step towards this, from September 2009, all local authorities will be required to make the offer available to the 25% most disadvantaged 3 and 4 year olds.

The Current Entitlement (until September 2010)

3 and 4 year olds are currently entitled to access 12.5 hours of free early learning and care a week over 38 weeks per year. 

(The entitlement was extended from 33 weeks to 38 weeks in April 2006)

In a few local authorities the offer is made over a longer period. Where this happens, a proportionate number of hours each week is provided 

- i.e. 475 hours of provision (12.5 hours x 38 weeks) is divided by the number of weeks over which it is taken

3 and 4 year olds can take up their free place at a range of early years settings including nurseries, playgroups, day care providers, nursery classes and accredited childminders.

In order to draw down funding to deliver the free entitlement early years providers must meet any conditions set out by their local authority, be registered with and inspected by Ofsted and deliver the Early Years Foundation Stage curriculum.
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Why is the Government

doing it?



Clear evidence that:



Involvement in high quality early years education can      

lead to better education and social outcomes for all 

children



Benefits last through primary school



There are particular benefits for children from 

disadvantaged backgrounds



Extending the offer enables parents to return to work, enter 

education or training and achieve a better work life 

balance.


Why is the Government extending the offer?

There is clear evidence which shows that involvement in high quality early years education can lead to better educational and social outcomes for all children – which last through primary school. There are particular benefits for children from disadvantaged backgrounds.

Early Years provision can also act as an enabler for parents, allowing them time to return to work, enter training or achieve a better balance in their work and family life. This can in turn bring considerable benefits to the children within families taking up early years provision.

The extension of the offer seeks to balance these benefits – extending the offer so that there are additional benefits to children and making the offer more flexible to meet the needs of parents.
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Who is it for and 

when does it happen?



PHASE 1 - for 25% of 3 and 4 year old 

children from September 2009



PHASE 2 - universal for all 3 and 4 

year old children from September 2010


Who is it for and what are the timescales?

PHASE 1

The Phase 1 target is for 25% of the total 3 and 4 year old population from schools and Early Years Census data. In extending the offer the local authority must focus on the eligible target group of children first as evidence shows they have the most to gain from accessing the free entitlement offer. 

The Government guidance states that economic deprivation should be the main measure. They must also be identified using local statistical evidence. 

Phase 1 starts in September 2009 and runs for one year.

PHASE 2

By September 2010, when Phase 2 starts, there must be a universal offer for all those who wish to access it. 

By then the local authority must also ensure that the offer can be accessed flexibly by parents and their children.
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Who is it for and 

when does it happen?



From September 2009 we will be offering 15 

hours free entitlement to 25% of 3 and 4 year 

old children.



Eligible settings will be invited to participate 

using the current framework – i.e. 

encouraged but not required to deliver the 

offer flexibly.

PHASE 1


PHASE 1

From September 2009 the local authority must ensure that 25% of 3 and 4 year olds have access to 15 hours a week over 38 weeks. 

At this stage it is not required that this is delivered flexibly. In Phase 2 there is a new framework called the Flexibility Framework.

In working towards the universal offer (Phase 2) the local authority will be encouraging participating providers in Phase 1 to deliver the 15 hours flexibly and to start getting all providers including maintained nurseries and nursery classes in schools to start thinking and planning to become flexible in the way they deliver the entitlement.
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Which providers can 

participate in PHASE 1?

All providers located within eligible areas of Kent 

who are delivering the Early Years Foundation 

Stage (EYFS):



maintained nursery classes



private, voluntary and independent settings



accredited childminders


In Phase 1 eligible settings will be those who are located within the areas of Kent where the most disadvantaged 25% of 3 and 4 year olds live.

All providers in these areas who are registered to deliver the Early Years Foundation Stage will be invited to participate including private, voluntary, independent and maintained sectors and accredited childminders.

In Phase 1 the maintained sector has been invited to participate on a pathfinder basis.
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How did we decide 

on which providers 

can participate?

For PHASE 1 we followed DCSF* guidance: 



identified the most economically disadvantaged           

SOAs** where 25% of 3 & 4 year olds live



including all settings within those areas


For Phase 1 we followed the DCSF (Department for Children, Schools and Families) guidance: “The Extension to the Free Early Education Entitlement Offer for 25% of 3- and 4-year olds: Interim Guidance for Local Authorities July 2008”

http://www.everychildmatters.gov.uk/_files/C7DF8DF0400E9952BF3C02682B80C316.pdf
We identified the most economically disadvantaged areas of Kent by SOAs (Super Output Areas) where 25% of 3 & 4 year olds live and then we identified all the settings within those areas that we are inviting to participate - rather than attempting to identify individual children.

This method is recommended in the guidance as 

· easier and less burdensome administratively than attempting to identify all of the eligible children individually

· avoids issues for providers where they would be asked to extend the offer to only 1 or 2 children 

· avoids risk that where some children are seen to be receiving additional hours, resentment arises with parents whose children are not permitted to access the extended offer
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What will we do now?



We wrote to all potential PHASE 1 providers 

before Easter 2009 inviting them to participate



We have a communications strategy which we 

will deliver in terms 5 and 6 to encourage 

participation



From September 2009 we will start delivering to 

25% and starting to make steps to up-scale the 

offer in a smooth transition to ALL 3 & 4 year olds


What we are doing now

· We wrote to all Phase 1 providers before Easter 2009 inviting them to be involved (the maintained sector on a pilot basis)

· We have a communications strategy which we will deliver in terms 5 & 6 and throughout the summer to encourage participation

· From September 2009 we will start delivering to 25% and starting to make steps to upscale the offer in a smooth transition to all 3 & 4 year olds from September 2010
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PHASE 2:   Who is it for 

and when does it happen?



Universal for all 3 and 4 year old children

from September 2010



The Flexibility Framework will apply to 

the offer of 15 hours for all


PHASE 2: Who is it for and when does it happen?

From September 2010 the entitlement will be extended universally for all 3 and 4 year old children.

Also from September 2010 the Flexibility Framework will apply to the offer of 15 hours for all. This means that the local authority must ensure that genuine flexibility is delivered.
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

Ensuring parents have the option to access 

more than just sessional provision



Ensuring that provision reflects demand



Ensuring parents can access an offer that most 

closely fits their needs



Creating a diverse market of provision

What do we mean 

by Flexibility?


What do we mean by Flexibility?

At present many early years settings deliver the current offer of 12 ½ hours per week in 2 ½ or 3 hour sessions. The local authority must ensure that genuine flexibility is available and actively support and encourage providers to move towards delivering the offer flexibly.

Flexibility is about ensuring that parents have the option to access more than just sessional provision. This means taking the individual needs of parents into account by ensuring that they can access an offer that most closely fits their needs.

However, there is no expectation that this diverse market will meet the needs of every individual parent at every individual setting.

Parental demand should be matched against practicality – for example it is not expected that parents would access the entitlement against different patterns each week or to change arrangements day by day.
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What do we mean by the 

Flexibility Framework 

(operational from September 

2010) ?



Entitlement: 15 hrs a week over a min of 3 days

unless taken over more than 38       

wks



Length of offer: 38 weeks



Min hrs in a day:  2 hr blocks



Max hrs in a day: 10 hrs in one day, 13 hrs in total if 

the offer is split over 2 days only



Providers: 2 maximum unless the LA deems 

exceptional circumstances



Parents: LAs to set out a clear offer of 

flexible provision for parents within 

these limits
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What do we mean by the flexibility framework?

The DCSF sets out the following minimum requirements of what flexibility means. The local authority is expected to work within this framework and it can choose to establish its own definition of exactly what flexibility means based on the framework.

	Entitlement:
	15 hours a week over a minimum of 3 days unless in exceptional circumstances where this is taken over more than 38 weeks

	Length of offer:
	38 weeks

	Minimum hours in a day:
	2 hour blocks

	Maximum hours in a day:
	10 hours in one day, 13 hours in total if the offer is split over 2 days only

	Providers:
	2 maximum unless the local authority deems exceptional circumstances*

	Parents:
	The local authority to set out a clear offer to parents of flexible provision within these limits


* an example of exceptional circumstances could be a child with special needs
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Which providers can 

participate in PHASE 2?

All providers who are delivering the Early Years 

Foundation Stage (EYFS):



maintained nursery classes



private, voluntary and independent                

settings



accredited childminders


Which providers can participate in Phase 2?

The local authority’s role is to ensure that provision is there for all those who wish to access it.

So the local authority will be encouraging all providers who are delivering the early years foundation stage – maintained nursery classes, PVI settings, accredited childminders – to participate.

Providers will need to consider what they can offer and assess what the demand for flexibility within their local area is.

Providers will not be forced to make the offer flexibly. They can choose not to participate. 

Monitoring of providers delivering the offer (ensuring that the code of practice is followed) continues and any queries regarding this are followed up.
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What do we need to do?



Start delivering to 25% from September 2009



Start putting in place steps to up-scale the offer     

in a smooth transition to ALL 3 & 4 year olds 

who wish to access it



Continue work to bring providers on board to 

deliver more flexibly 



Start promoting the offer widely



Start delivering to all 3 and 4 year olds who 

wish to access the offer from September 2010


What do we need to do now?

· We will start delivering to 25% from September 2009

· We will start putting in place steps to expand the offer by September 2010 in a smooth transition to all 3 & 4 year olds across the county whose parents wish to access it

· We will continue work to bring providers on board to deliver more flexibly

· We will start promoting the offer to the 25% through the eligible provision

· We will start preparing to deliver to all 3 and 4 year olds whose parents wish to access the offer from September 2010
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What else will we be doing?



Continue to work closely with the Children and       

Families Information Service (CFIS) to advise 

parents about the extended hours and available 

places



Support settings to offer greater flexibility           

especially in areas of need



Develop a fair and transparent single funding

formula to reflect the costs of providing the 

extended hours


What else will we be doing?

· We will continue to work closely with the CFIS (Children and Families Information Service) to advise parents about the extended hours and available places

· We will encourage and support settings to offer greater flexibility especially in areas of need

· We will develop a fair and transparent single funding formula to reflect the costs of providing the extended hours
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The Two

Year Old

Pilot

What’s next?



Roll out of the two projects hand 

in hand



Revised Code of Practice



Move to a single formula for      

funding early years settings


The Two Year Old Pilot 
& the Extension to the Flexible Entitlement for 3 and 4 year olds
What the future has in store:

· The Two Year Old Pilot and the Extension to the Flexible Entitlement will be delivered side by side

· We can expect that national consultation will take place in the coming months on a revised Code of Practice 

· By September 2010 the revised Code of Practice will be in place with the current regulations amended

· 2010 will also see the introduction of “participation-led” funding and the single funding formula
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Contact Details:

Menai Newbould

Free Entitlement Project Manager

T: 01622 626797 (KCC Freecall 7004 6797)

E: menai.newbould@kent.gov.uk


Please contact Menai Newbould with any queries or ideas to share

Menai Newbould

Free Entitlement Project Manager

T: 01622 626797 (KCC Freecall 7004 6797)

E: menai.newbould@kent.gov.uk
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How will the family support be delivered?

Co-ordinated delivery: Children’s Centres in the lead

Impact monitored

		       Individual tracking

		       Sample surveys



Children and Families Information Service

Shared play sessions

Parenting support

Job Centre Plus

Training








_1306931542.ppt






Sustained outreach to coordinate offer and ensure needs are being met, through Children’s Centres and other outreach work.

Childcare

Progression on to 3/4 free entitlement

Outcomes

Improved home learning environment

Improved outcomes for parents and carers

Structured play and time together at provider

Intensive family support to improve home learning

Signposted to wider support – housing, benefits, counselling

Signposted to skills, training and employment

Offer

Two year old pilot offer

PARENT/CARER

PARENT/CARER AND CHILD

CHILD

Initial work with child and family to assess needs

Who
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Who is it for and 

when does it happen?

			From September 2009 we will be offering 15 	hours free entitlement to 25% of 3 and 4 year 	old children.

			Eligible settings will be invited to participate 	using the current framework – i.e. 	encouraged but not required to deliver the 	offer flexibly.



PHASE 1
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What’s next?



		     Roll out of the two projects hand 		 in hand

		     Revised Code of Practice

		     Move to a single formula for      	 funding early years settings
















