
Drug
Intervention
Support
Programme

DISP

What is the reason for the referral? 

Please tick Possession of a Class B/C drug

The use/misuse of alcohol

Suspected of drug/alcohol misuse

At risk of drug/alcohol misuse

Parents concerned about drug use

School PHSE project

Please state what drug/alcohol is involved

Has the school taken any of the following actions? 

Please tick Internal suspension

Temporary exclusion

Permanent exclusion

Other

Any other information or comments

Is it appropriate for the DISP Co-ordinator to make
direct contact with the named guardian?

Yes No

If no, who should be contacted first?

Name

Tel No

Referrer’s signature

Special educational needs

Health requirements

Please forward to:

Youth Crime Reduction Officers

Tel

Who is DISPfor? 
This early intervention programme is for
young people between 10 and 17 years old who
have:

● Been involved in a drug or alcohol related 
incident in school or the community

● Been identified as being vulnerable to a drug
or alcohol problem

Who is involved in
DISP? 
● Kent Police.

● KCC Children, Families and Education.

● KCC and Medway Youth Services.

● KCC and Medway Youth Offending Services.

● The Kenward Trust, Grey Zebra.

● Kent and Medway Drug and Alcohol Action 
Teams.
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Name of person making the referral

Organisation: Police, School, Youth Worker, etc

Address

Postcode

Tel Mobile/Pager

Type of referral Please tick one box only

Police: School based Out of school

School: School based Out of school

Voluntary:

Please state organisation

Name of person being referred

Male Female

Address

Postcode

Tel Home Tel Other

Age Date of Birth

Ethnic Code Self Defined Ethnic Identification Codes (16+1)
police use only

Parent/Guardian/Appropriate Adult
Mr/Mrs/Miss

Address (if different from above)

Postcode

Tel Home Tel Other

Drug
Intervention
Support
Programme

DISP
Referral
Form

Grey Zebra Youth Project 
Kenward Trust, Kenward Road,
Yalding (Nr. Maidstone) Kent, ME18 6AH
Tel: 01622 817820
Email: greyzebra@kenwardtrust.org.uk
Fax: 01622 815282
Part of Kenward Trust Charity. Reg no 265394 

Who can refer a
young person? 
● Schools are encouraged to use this 

programme as an alternative to permanent 
and fixed term exclusion for drugs incidents.

● Police can use it as a diversion from the 
criminal justice system for a first offence for 
possession of certain drugs.

● Other Agencies that work with young people.

● Young people can self-refer.

● Parents/carers can refer.

How do I make a
referral
Schools and Police Officers:
Contact your local police Youth Crime
Reduction Officer (Tel: 01622 690690 and ask if
you don’t have the contact details).

If you are not a Police Officer 
or making a referral on behalf of a
school :
Contact the Grey Zebra (DISP Coordinator) who
will arrange for an initial assessment to ensure
this is the right programme for the young
person. If it isn’t, you will be advised of
alternatives.

For more information contact:
Grey Zebra DISP Coordinator
Tel: 01622 817820
Email: greyzebra@kenwardtrust.org
Fax: 01622 815282

How does DISP
work? 
DISP offers an alternative to school exclusion or
Police prosecution following a drug related
incident or an early intervention for a young
person causing concern about their
drug/alcohol use, by offering:

● An initial assessment with a trained young 
persons substance misuse worker.

● A multi agency programme providing 
information and guidance on drugs, health 
and the law.

● An opportunity for parents/carers to be 
involved and find out more.

● A follow-up meeting to assess whether the 
young person or their parents/carers and 
families need further help and support.

Drug Intervention
Support Programme

DISP
● If a young person successfully participates 

and completes the programme the Police  
will not prosecute for this drug offence and 
schools may not take further action.
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