RECOMMENDED ADDITIONAL INCIDENT MANAGEMENT GUIDANCE 
FOR 
SPECIAL SCHOOLS, 

ADDITIONAL CURRICULUM PROJECTS (ACP), 
PUPIL REFERRAL/SPECIAL EDUCATION (PRU) ESTABLISHMENTS 
& ENTRY TO EMPLOYMENT (E2E)
Guidance from Schools Drugs Education Advisers (SDEAs) issued 5 October 2009
In recent weeks a number of drug incidents including volatile substance use (VSU) have been brought to the attention of SDEAs.  VSU can result in fatality and urgent action is required to minimise the potential 
The following information is to support schools and projects in their assessments and actions.

1. All schools and projects should refer to their individual drugs policy and incident management guidance.
· All schools and projects must have an up to date drugs and incident management policy reviewed within a three year cycle of implementation.

· All schools and projects should undertake regular Continued Professional Development (CPD)/In Service Training (INSET) with staff.
· All schools and projects should clearly demonstrate the school policy and its rules/actions to the whole school community in order to provide clear and transparent messages about drugs, etc.

2. In the event of a drugs related incident:

· The child’s health and well being is paramount and the school must take action to ensure a safe outcome.

· Should the school or project suspect/identify that a child/young person is intoxicated or in anyway under the influence of a drug or other substance, they should seek immediate medical advice, ie call a first aider, doctor or ambulance.  

· The school or project should contact the appropriate adult, parent or carer to take charge of the/these individual(s).

· The school or project should take charge of any substances discovered or used by the individual(s).  If the substance is thought to be illegal the Kent Police Safer Schools Co-ordinators should be contacted as soon as practicable to take charge of the substance.  The substance should be placed in a clear plastic bag and locked away in a safe place until taken possession of by the police.

· The school or project should attempt to have a second witness to any confiscation of substances and subsequent interviews with pupils.
· The school or project should complete an incident management form and make any notes as soon as possible.

3. The school or project should ensure that Every Child Matters (ECM) and Child Safeguarding procedures are followed.  
The school or project should: 
· conduct a risk assessment of the individual(s) concerned and for the whole school environment.  The school will need to ensure the safety of all its community to identify potential contamination risks to others at the school, eg to discover who else may be involved or at risk;
· inform immediately, irrespective of age, the appropriate adult, parent or carer and any other significant services or individuals involved in the care of that child eg foster care, social services, education welfare, safeguarding, youth offending, etc.  This is to comply with ECM/The Children’s Act 2004;
· ensure all relevant staff and individuals are informed about the incident;
· make every effort to refer the young person(s) involved to the appropriate drug treatment services.  This can be achieved by completing the Drug Use Screening Tool (DUST) and Common Assessment Framework (CAF) referral forms;
· inform the Local Children’s Services Partnership Manager (LCSPM) and SDEA to enlist their advice and support;
· prepare for adverse media coverage or enquiries from concerned parents/individuals, by immediately contacting the KCC Media Office, and for example, prepare a brief statement which provides a minimal overview of the incident and emphasises the positive responses by the school.

4. The school or project should take steps to prevent any future incidents by: 
· implementing and ensure a programme of education prevention;
· reviewing drug education policies/guidance as appropriate to make sure it is up to date and relevant;
· providing continuing professional development training to staff as appropriate;
· informing and liaising with relevant agencies and partnerships about potential risks;
· providing targeted interventions as appropriate, eg KCA/DISP.
· carrying out a full risk assessment on the school environment to reduce likelihood of future incident.

‘DRUGS’ refers to ALL DRUGS including MEDICINES, VOLATILE SUBSTANCES, ALCOHOL and TOBACCO.


