October 2005

Safeguarding Children

Good Practice Guide for Instrumental Music Teachers 

Purpose of this guidance

This guidance is intended to provide advice to private instrumental music teachers who are licensed through the Kent County Council Licensed Music Teacher Scheme in matters relating to child protection.  It is developed in accordance with the principles established by Children’s Act 1989, Sections 175 and 176 Education Act 2002 and related guidance including Safeguarding Children in Education, the Framework for the Assessment of Children in Need and their Families and Working Together to Safeguard Children.

The guidance focuses on music teachers at work in Kent Schools and does not cover residential courses and tours.  Additional guidance is required for undertaking residential courses and tours.
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1.
Definition

Child abuse can take many forms, but is usually divided into four categories:

· Physical

· Sexual

· Emotional 

· Neglect.

More detailed information is available in the KCC leaflet: Child Protection - Guidelines for School Staff.  A copy may be obtained from the Area Children’s Officer for Child Protection (see contacts at end of document).

2.
Children’s Rights

Children have the right:

· Not to be touched inappropriately.

· Not to be physically punished or abused.

· Not to be verbally abused.

· To be treated with respect, dignity and with due regard to their privacy.

· To be listened to if they report that they believe an adult has behaved inappropriately.

3. 
Roles and Responsibilities

(a) The Licensed Music Teacher

All adults in school have a role to play in relation to:

· Protecting children from abuse

· Promoting the welfare of children

· Preventing children from being harmed.

This will include acting in the appropriate way if a child or young person makes a disclosure (see section 4) or if you feel concerned (see section 5).

It is a condition of the licensing process that the licensed music teacher attends child protection training.  DfES guidance stipulates that child protection training should be updated every two years.

(b) The School

The school is responsible for ensuring that all action taken is in line with Kent’s Child in need/child protection procedure.  This process implemented in April 2001 follows the requirements of the central government guidance contained in the Framework for Assessment of Children in Need and their Families and Working Together to Safeguard Children. 

The role of the school is to contribute to the identification, referral and assessment of children in need including children who may have suffered, be suffering or who are at risk of suffering significant harm. 

All adults in school have a role to play in relation to (see section 3 (a)).
The role of the school in situations where there are child protection concerns is NOT to investigate but to recognise and refer.

Every school is required to nominate a designated a teacher for child protection as stipulated in ‘Safeguarding Children in Education’ – Guidance also requires for CP training to be updated at regular intervals

The Designated Child Protection Co-ordinator (DCPC) is responsible for:

· Co-ordinating child protection action within school 

· Liaising with other agencies

· Ensuring that locally established procedures are followed including reporting and referral processes

· Acting as a consultant for staff to discuss concerns

· Making referrals as necessary

· Maintaining a confidential recording system

· Representing or ensuring the school is appropriately represented at inter-agency meetings in particular Child Protection Conferences

· Managing and monitoring the school’s part in Child care / protection plans

· Organising training for all school staff

· Liaising with other professionals 

4.
What to do if a child starts to disclose abuse

(a) Strategy

· Reassure the child that s/he is right to tell and is not to blame.

· DO NOT promise not to tell anyone else; explain that you have to make sure the child is safe and may need to ask other adults to help you to do this.

· DO NOT question the child; let her/him tell you what s/he wants to tell you and no more; s/he may need to have to disclose to a specialist later, and too much detail now may interfere with later investigations.

· When the child is finished, make sure s/he feels secure, explain what you are going to do next.

· Write down notes, including the date and time of the interview and sign them; record as much as you can remember, using the child's own words.

(b) Record Keeping

It is important that records are factual and reflect the words used by the child or young person.  Opinion shuld not be given unless there is some form of evidence base which can also be quoted.  Records must be signed and dated with timings if appropriate.

Information to be recorded

· Child’s name and date of birth

· Child in normal context, e.g. behaviour, attitude, (has there been an extreme change)

· The incident(s) which gives rise for concern with date(s) and times(s)

· A verbatim record of what the child or young person has said. 

· If recording bruising/injuries indicate position, colour, size, shape and time on body map.

· Action taken 

These basic details are vital to the information gathering process and do not constitute an investigation.  Written information should be passed to the DCPC.  The Headteacher should always be kept informed of any significant issues.

5. 
What to do if you are concerned

Concerns for a child or young person may come to the attention of adult members of the school community in a variety of ways, for example through observation of behaviour or injuries or disclosure.  Very often, staff have unconfirmed worries about pupils, but little real evidence, and so feel unsure about how to proceed.  Many cases have shown that these unconfirmed worries are in fact the tip of the iceberg; that if the teacher's information were placed alongside that of, say the School Medical Officer, or a Midday Supervisor, it all added up to a serious cause for concern.

It is, therefore, vital that even vague "worries" are passed on at the earliest stage to the designated teacher, who is in a position to involve other agencies, collate information and make decisions about further referral.  

All staff have a duty to pass on concerns (immediately) to the designed teacher in the school.

The designated teacher will decide whether the child should be referred to Social Services.  To help him/her decide this, (s)he may consult with the Social Services Department or the Area Children’s Officer for Child Protection (see contacts at end of document).

If the child is to be referred to the Social Services Department, the designated teacher will ensure that an interagency referral form is completed.

Staff (including the licensed music teacher) should record incidents or suspicions, dating and signing the record which should be kept in a secure part of the school with other confidential material.

6.
Good Practice by Instrumental Music Teachers

When teaching in a school, try to maintain your own “visibility”:

· Remember that you are a professional who is there to teach.

· Always sign in – and out – and make contact with the school secretary or the Head of Music, each time you visit.

· Keep blinds and curtains open.

· Do not lock a door from the inside.

· Avoid going into a storeroom alone with a child.

· Do not use the “engaged” or “do not disturb” signs or lights.

· It occasionally happens that a teacher has to give pupils a lift by car or minibus – be aware of the potential danger in this action.  You should undertake a risk assessment and ensure that the school is aware.  It is advisable not to carry an individual child if you are alone.  If you are satisfied that the risk is not significant: 

· Children should sit in the back of the vehicle.

· You should check that your vehicle insurance covers carrying pupils (and their instruments).

· Ensure that you have parental consent.

· Be brisk and businesslike rather than reticent or hesitant, it is important you are positive rather than negative in order to avoid misinterpretation of your intentions.

· Don’t whisper – this may encourage the child to come closer to you than is necessary in order to hear what you are saying.

· Avoid long words and/or jargon which can create an unnecessary barrier and confusion with a young child.  

· If the same child always stays behind to help clear up after a teaching 
session or rehearsal, ask another pupil to help too.

7.
Bad Practice by Instrumental Music Teachers

(a) Examples of bad practice

· Do not show affection, favouritism or be over friendly.

· Do not leer, grin or make inappropriate remarks.

· Do not use terms of endearment ("dear", "my dear", "love" etc.)

· Do not use any form of physical punishment.  Physical contact is unlawful as is any form of physical response to misbehaviour, unless it is by way of restraint.  Physical restraint should only take place if it is absolutely necessary to protect the child or others from significant harm.

Not to report an incident, however trivial or potentially embarrassing, is a neglect of duty.

· Don’t pretend it didn’t happen.

· Don’t think it doesn’t matter.

· Don’t wait to see if anyone else does something about it.

· Don’t ask the child not to tell anyone.

(b) Examples of improper conduct (physical, emotional, verbal)

Never shout or swear – it constitutes verbal abuse.

The use of insensitive, disparaging or sarcastic comments is unacceptable.  Do not make comments about your pupils’ personal appearance, or refer inappropriately to their own private concerns.

Inappropriate touching including tousling hair, patting a child's back, a friendly touch or putting an arm round a pupil.  Please note that cutting children’s fingernails without their parent’s prior permission could constitute an assault.

8.
Appropriate relationships

(a) Between Music Teachers and Pupils

It is sometimes necessary to make physical contact with a pupil.  For example, it can be a lot easier for a child to learn how it feels to have a correct hand shape (left hand or bowhold), how it feels to make a correct movement (fingering, bowing, shifting, vibrato), if the teacher can actually take hold of the appropriate art of the hand or arm and mould it or move it in the right way.  Touching a pupil in this way should be done very sparingly, and perhaps only as a last resort.  Always tell the pupil first, for example  “Do you mind if I put your finger in the right place on the string?”, “Would you find it helpful if I moved your arm for you to show you how this movement should feel?”.  If you do touch, do it positively and in a professional manner with no embarrassment or hesitation.  Be aware of the limits within which such contact should properly take place.

The only acceptable areas for physical contact are the hands, arms and shoulders.  There should be no need to touch the head or any other part of the body.  Considerable care must be taken if touching a pupil’s arm that contact is not being made accidentally with other areas of the body.

Having made your physical demonstration, move immediately back out of the pupil’s body space.

There may be exceptional occasions where it is necessary to restrain individual children physically to prevent them from damaging themselves or others.  Physical Restraint must be undertaken by an appropriately trained member of staff in line with the school’s behaviour management policy.

Teachers should ensure that their relationships with children are appropriate to the child’s age and gender, and take care to treat all children with respect.

Think about “body space”.  Remember that, in a one-to-one situation with an adult, especially an adult outside their family, younger children seem to require a bigger space around them than older children.

Always position yourself so that the pupils are between you and the door, so that there is no question that you are blocking their exit.

Avoid towering over pupils.

Avoid confrontation.

Stand or sit in front or to the side of pupils rather than behind them.  It may be helpful to be roughly at right angles.

If a child repeatedly asks for extra tuition, perhaps after school, and you think it is genuine request and the pupil would benefit from it, make sure that another teacher at the school knows that you intend to give the additional lesson and that it is known when you start and finish.  Confirmation should be sought from the pupil’s parents.  Do not arrange a lesson time for when you know there will be no other adults are in the building.  

First aid should be administered only by someone who has received training in first aid, and preferably by someone of the same gender as the child.

(b) How to respond to inappropriate behaviour from a pupil

Any incident where you feel that you or a pupil may have behaved inappropriately or improperly must be reported immediately to the relevant person in authority (Head Teacher) and confirmed in writing.

If any unusual, perhaps accidental, physical contact occurs between you and a pupil, report it to the Head Teacher immediately the lesson ends and make a note of the events.

If, as very occasionally does happen, a pupil makes some kind of advance towards you or makes suggestive remarks, make it very clear to the child that this kind of behaviour is unacceptable.  The incident must be reported immediately to the Head Teacher and to the pupil’s parents.  It might also be helpful to invite another teacher or a waiting pupil to come and listen to the rest of the lesson, and to arrange for someone to sit in for the next few lessons.  It should be borne in mind that, in an attempt to cover up such an occurrence, the pupil may decide to recount the incident at home or to friends, or to another adult, but reversing the roles so that it is you who is accused of making the advances.  Remember that children have a right to be listened to when they complain that a teacher has behave improperly.  Whilst it is possible for children to exaggerate or lie, all allegations will be investigated.

(c) Sexual Offences (Amendment) Act 2000
Music Teachers should be aware that the Sexual Offences Act 2003 makes it an offence for those in a position of trust to have a sexual relationship with a young person between the ages of 16 and 18 years who is currently being cared for or educated by the individual. 

9. 
What happens when an allegation of abuse is made against an adult member 

of the school community

When an allegation is made against an adult member of the school community the designated teacher must consult with the Area Children’s Officer for Child Protection who will help to determine how the matter is to be investigated.  If the allegation relates to a private licensed music teacher then this will also be reported to the licensing agency within KCC.  All work by the licensed music teacher in Kent schools may have to be suspended while the investigation proceeds.  The form that the investigation will take will depend on the seriousness of the allegation and the potential risk presented.  Allegations of child abuse are dealt with in accordance with the LEA’s procedure for child protection and comply with Kent’s Child Protection Committee procedures.

An accusation may or may not be justified, and may stem from a misunderstanding, real or imagined.  If an accusation is made, even if it is eventually shown to be unfounded, the consequences could be potentially devastating to the teacher’s career and personal life.  It is therefore recommended that the individual who is the subject of an allegation seek support from their union representative or appropriate association.

10. Useful contacts

Head of Children’s Safeguards: 
Kel Arthur

Tel: 




01622 221698

Area Children’s Officers for Child Protection:

Area
Contact
Telephone Number

West Kent
Helen Windiate
01732 525035

East Kent
Elaine Coutts
01227 772992

Mid Kent
Kate Davis
01233 898644

11 Other useful reference material

KCC Guidance Notes on Health & Safetly for Music Teachers and Licensed Music Teachers working in Kent schools. 
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