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1. Terms of Reference

Community Punishment was created as a sentence of the court in 1972. During the thirty-year history of Community Punishment, partnerships with community agencies have been central to delivery of this sentence. A key group to benefit from the work undertaken by offenders subject to Community Punishment orders has been LEA schools. 

1. The partnership between Kent LEA and Kent Probation Area (KPA) has been mutually beneficial. However it was recognised in 2003 that both organisations should be provided with a protocol, to ensure that the Community Punishment work projects located on school premises were undertaken in accordance with the principles established in the Children’s Act 1989 – “ In all cases the child’s welfare should be the paramount consideration “.

1. The LEA and KPA are both members of Kent Child Protection Committee and the Medway Area Child Protection Committee. The protocol to support the operation of Community Punishment work projects in Kent Schools has been devised within the parameters of Working Together (2001) and has the endorsement of the KCPC and the MCPC. Any future amendments to the protocol must be sought from those bodies via the LEA and KPA.

1. The protocol will provide Head Teachers (or their representative) and KPA staff with guidance that should be adhered to in the creation and operation of Community Punishment projects on school premises or LEA facilities.




2. Guidance on  the Creation Community Punishment projects on school premises or LEA facilities.

2.  Head Teachers should only request or accept work from KPA which falls within the following parameters:

· Internal decorating

· External decorating

· External grounds maintenance. 

No offenders subject to Community Punishment should engage in any activities that would involve their direct contact with pupils or students.

It is also advised that where possible work should be undertaken by offenders outside of school hours. If this cannot be achieved the mandatory actions contained in section 2.4 must be inserted into the Placement Data & Provider Form (see appendix 1)

2. Upon receipt of a request for a Community Punishment work project it is the responsibility of the Community Service Officer (CSO) assigned to develop the project to meet with the Head Teacher. At this planning meeting the CSO must utilise the Placement Data & Provider Form (see appendix 1) to determine the requirements for the project.

2. In respect of all projects located on school premise the following mandatory requirements must be located in section 4 of the Placement Data & Provider Form:

· No offenders must be assigned to the project with current or past sexual offence (s) against a child or adult. 
Sexual offences as defined by the Home Office Offence code classification 16,17,18,19,20,21,22,23,24,25,27,107,139. OASys Manual appendix 4
· No offender must be assigned the project that has been assessed by KPA as presenting a Very High risk of harm of to others.

· No offender must be assigned to the project that has been assessed as presenting a High risk of harm to others without the prior approval of the Head Teacher.
2. In respect of projects that operate during school hours the following mandatory requirements must also be inserted into section 4 of the Placement data & Provider form.

· All offenders must be accompanied onto school premises by a member of KPA staff at the beginning of the working day and escorted off site at the end of the working day.

· Offenders must be supervised at all times by a member of KPA staff or for short periods by the Head Teacher’s representative e.g. toilet breaks.

· Offenders must be provided with toilet facilities that are not shared with pupils/students.

· Offenders must wear a badge to identify them as a member of the Community Punishment work Group.

In respect of all the mandatory requirements located in section 2.3 and 2.4 the CSO should create KPA Health & Safety risk assessments to support the achievement of the requirements. Once the project becomes operational these should be located in the project box and noted in section 5 of the Placement Quality Standards checklist (see appendix 2).

2.5 If the risk assessments completed by the CSO identify that any of the mandatory requirements cannot be achieved e.g. availability of toilet facilities, the project should be judged as not viable.

2.6 The mandatory requirements documented previously will be completed in conjunction to the H&S safety requirements applied to all Community Punishment projects in respect of the application of tools and equipment. The Head Teacher should be briefed by the CSO about all the completed risk assessments at the point that the Placement Data & Provider Form is signed by both parties.




3. Guidance to support the operation of CP projects on school premises


3. It is an expectation that the placement provider (Head Teacher or representative) will maintain regular contact with the CSO Supervisor during the operation of the project. The Placement Data & Provider Agreement Form – section 6 must record the timetable for planned contact before the project commences.

3. The purpose of the contact between the Head Teacher (or their representative) and CSO supervisor is to monitor the application of the Placement Data & Provider Agreement. Both parties have a joint responsibility to note the meetings on the project log and to raise concerns if a deviation from the original agreement is observed.

3. If deviations from the Placement Data & Provider agreement form are noted the parties should seek to resolve the deviation immediately. If the CSO Supervisor and the Head Teacher cannot resolve the deviation the project should be suspended and guidance obtained from the Community Service Unit Manager or the LEA’s Children’s Safeguard Service –01622 221698

3. The Placement Data & Provider Form and the Placement Quality Standards Form must be reviewed every 12 weeks during the “life” of the project. The reviews should serve as a formal evaluation of the project and require that both parties sign the agreement forms to confirm that the work can continue.

4. Health and Safety

Schools will be familiar with KCC Guidelines on the Management and Control of Contractors.  Any one entering Kent County Council premises for the purpose of carrying out work, or who, provides goods or services, specialised or otherwise, for the client, owner occupier must be regarded as a ‘contractor’ to whom duties are owed and who, in turn, owes duties in respect of health and safety.  Such Guidance is applicable to Community Punishment Projects on school sites.

5. Supporting the Community Punishment Project

The guidance contained throughout this protocol are intended to ensure the welfare of the child is paramount during the operation of a Community Punishment project on school premises. To compliment the actions listed in the protocol it is also advised that Head Teachers inform School Governors and parents about Community Punishment projects before they commence.  Experience has shown that such action dispels any concerns about the partnership and promotes the positive work that can be achieved by offenders for the benefit of the school.
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Appendix 1

APPENDIX  12
Example Placement Data & Provider Agreement Form

	1  Placement Details

	Placement Name
	
	Placement ID No
	

	Placement type
	
	
	

	Individual
	
	Group
	
	Max No
	
	Days available
	

	Placement Address
	Telephone
	

	
	Mobile
	

	Directions /             map reference
	

	Contact name
	

	Title / Position
	

	Contact address
	Telephone
	

	
	Mobile
	

	Proposed start date
	
	Projected completion date
	

	2  Placement Quality Standards – record of assessments using PQS Checklist

	Assessed by
	
	Date
	

	Assessed by
	
	Date
	

	Assessed by
	
	Date
	

	Assessed by
	
	Date
	

	3  Site Details


Please note arrangements for provision of the following

	Keys and access arrangements
	

	Refreshments
	

	Smoking
	

	Toilet and washing facilities
	

	Other details
	

	4  Placement Provider’s Requirements

	

	

	

	

	

	

	

	5  Job Requirements

	Materials required
	Quantity
	Supplied by
	Date required

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Equipment required
	Quantity
	Provided by
	Date required

	
	
	
	

	
	
	
	

	
	
	
	

	6  Beneficiary Contact with Offenders

see Placement Quality Standards Checklist Section 1

	Details of planned contact with placement provider and / or beneficiaries and frequency and nature of feedback to offenders. Please record actual contacts on the Placement Contact Log as they occur.

	

	

	

	

	

	7  Placement Provider Agreement

	I have been given a copy of the information for Placement Providers and confirm that I understand that the Placement Provider is responsible for ensuring that there is insurance cover in place for the period that offenders and staff are engaged on the project. I have fully discussed the work tasks, as listed, to be carried out at the above site and understand that other tasks not listed would have to be separately assessed before they can be added to this job specification.

I understand that the Placement Provider will keep in touch with the Probation Service as required, especially to provide positive feedback to offenders engaged in work on the project as agreed in 6 above.

I also understand that the Placement Provider will ensure that all project personnel in contact with offenders at the project will act as positive pro social role models.

	Signed by Placement Provider
	
	Date
	

	Title / Position
	

	Signed by Placement Manager
	
	Date
	

	8  Other documentation

	The following documents should be kept in the Placement File behind this form:

· Placement Contact Log detailing dates worked and contact with the provider

· Completed Placement Quality Checklists

· Completed Risk Assessments and reviews

· Correspondence relating to the placement

· Photographs, press cuttings etc

	Placement Contact Log – see following page
Please complete an entry every time Community Punishment work is undertaken at the site or any other visit is made.

Note any occurrences such as deliveries, and visits by the Placement Provider or their representative, beneficiaries, or other Probation Service staff. Authorised changes in the working day, shortages of material, and any other problems, and the action taken to remedy them should be recorded. Feedback and pro social contacts from the Placement Provider or Beneficiaries and others should be noted. Continuation sheets should be used and the complete document should accompany the Placement Manager and / or Supervisor when attending the Placement.

	9  Placement Contact Log
	Sheet No
	

	Date and Initials
	Entry

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Appendix 2

Placement Quality Standards Checklist

	CP Unit
	
	Placement name
	

	Type of work
	
	Group
	
	Individual
	

	Name of auditor
	
	Date of audit
	
	Date rechecked
	


· Please enter scores at the top of each section [and in the summary section at the end]

· Then enter revised scores at the bottom of each section [and in the summary section at the end] when re checking the placement after any remedial action has been completed

· Complete a new checklist for subsequent audits

· All placements should be assessed against the checklist when they are set up, and thereafter at quarterly intervals (or if there is a significant change in the nature of the placement)

	Please rate each characteristic overall by circling a score where 0 = none, 1 = some, and 2 = a lot.

For questions 1 and 5 please also circle YES or NO options to indicate details.

	1
	Offender contact with beneficiary (pro social and rewarding)
	0
	1
	2

	
	Unless ‘With direct beneficiary’ (  

is ‘Yes’ max score above is limited to 1
Minimum is once every 30 placement

hours, preferred is once per week (
	With direct beneficiary
	Yes
	No

	
	
	With representative or other person
	Yes
	No

	
	
	By letter
	Yes
	No

	
	
	By contact at placement
	Yes
	No

	
	
	By contact at CP premises
	Yes
	No

	
	
	Please enter likely frequency of contact
	

	
	Please record evidence to support the score given and any remedial action needed to improve compliance with standard



	
	Score after remedial action
	
	Signature
	
	Date
	

	
	
	
	
	
	
	

	2
	Work seen as useful by offender
	0
	1
	2

	
	Please record evidence to support the score given and any remedial action needed to improve compliance with standard



	
	Score after remedial action
	
	Signature
	
	Date
	

	3
	Opportunity to develop empathy
	0
	1
	2

	
	Please record evidence to support the score given and any remedial action needed to improve compliance with standard



	
	Score after remedial action
	
	Signature
	
	Date
	

	4
	Opportunity to practise and reinforce problem solving skills
	0
	1
	2

	
	Please record evidence to support the score given and any remedial action needed to improve compliance with standard



	
	Score after remedial action
	
	Signature
	
	Date
	

	
	
	
	
	
	
	

	5
	Opportunity to gain employment related skills (overall rating)
	0
	1
	2

	
	Key skills
	Yes
	No
	Pre Vocational skills
	Yes
	No

	
	Interpersonal skills
	Yes
	No
	Opportunity for formal certification
	Yes
	No

	
	Please circle score and details above. Record evidence to support the score given and any remedial action needed to improve compliance with standard



	
	Score after remedial action
	
	Signature
	
	Date
	

	General comments regarding the suitability of the project

Include any restrictions regarding offender type, any unusual risk factors or any other remedial action needed to improve the quality of the placement



	Remedial action completed
	Signature
	
	Date
	

	Please summarise scores below
	Contact with beneficiary
	Work seen as useful
	Opportunity to develop empathy
	Opportunity to practise and reinforce problem solving skills
	Opportunity to gain employment related skills
	TOTAL score

Range

0 – 10

	At initial audit
	
	
	
	
	
	

	After remedial action
	
	
	
	
	
	

	These scores can be transcribed onto the Offender Needs and Placement Quality Standards Matrix

	Placements need to score 6 or above for offenders working on them to count as Accredited Completions.
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Children’s Safeguards Service





Approved by Kent Child Protection Committee
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