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Safeguarding Children

Policy Statement

Child in Need/Child Protection
This policy statement formalises a description of existing practice so that it is available to inform staff and share with partners to ensure consistency and coherence of practice.

The Local Education Authority (LEA) aims to promote the welfare of and to safeguard all children and young people who use its services in or outside schools or other educational provisions.  The LEA works to the principles embodied within the Children Act 1989, Guidance published by DfES Safeguarding Children – Guidance about Child Protection arrangements for the Education Service (2004), the Framework for the Assessment of Children in Need and their Families (2000) and Working Together to Safeguard Children (1999).  Sections 175 and 176 of the Education Act 2002 now places a statutory responsibility on schools and service units within the Education and Libraries Directorate to have policies and procedures that safeguard and promote the welfare and rights of all pupils.  The LEA also has a monitoring function to ensure that all maintained schools understand and implement such procedures.

The Assistant Director (Pupil Services) is the Senior Officer with responsibility for ensuring that the LEA meets its statutory obligations relating to the protection of children.  Delegated lead responsibility for developing policy and procedures across the County lies with the Head of Children’s Safeguards Service who manages a team of Children’s Officers which provides support, guidance and challenge to schools and LEA Services on issues related to child in need/child protection.  This includes contributing to the development of inter-agency policy, procedures and training in support of the LEA’s Child Protection training strategy.  Both the Assistant Director (Pupil Services) and the Head of Children’s Safeguards are full members of Kent Child Protection Committee.  Area Children’s Officers (Child Protection) sit on the three Local Child Protection Committees in Mid, West and East of the County.  The Children’s Safeguards Team are also represented on KCPC sub groups for Training and Policy development.

The role of Kent Schools and Services in child protection is to provide a safe environment in which children can learn and ensure that safeguarding risk assessments are undertaken when considering community use of the schools facilities. Activity should be based on three paramount principles

· To protect from harm

· To prevent abuse

· To promote welfare

Schools and services also have a duty to assist the Social Services Directorate, acting on behalf of children in need or at risk of abuse, by referring concerns, providing information for assessments of need and child protection enquiries and contributing to child in need or child protection plans of work with children and their families. The LEA will contribute to a co-ordinated approach to child protection and will work in close collaboration with schools and other agencies including Social Services, Health and Police.

Child abuse and neglect can take many forms. The four categories of abuse described in ‘Working Together to Safeguard Children 1999’ and adopted for use in Kent are:

Physical Abuse, Sexual Abuse, Emotional Abuse, Neglect

These categories are clearly defined in Kent Child Protection Committee’s Child in Need / Child Protection Procedure Handbook.

All staff in Kent County Council’s educational establishments and services

· Have a professional and legal responsibility for the welfare and safety of children with whom they work;

· Have a responsibility to ‘whistle blow’ if they become aware of an abusive situation within the work setting; 

· Must be aware of, and alert to, signs of child abuse and must respond in accordance with the Child Protection Guidelines for Education Staff;

· Be alert to the potential of young abusers and challenge bullying in any form.

· Know how to respond to a child’s disclosure of abuse and know what to do with the information;

· Are required to follow the procedures in the Kent Child Protection Committee Child in Need/Child Protection Procedure Handbook and must therefore familiarise themselves with this document.

· Be familiar with Guidance issued by the DfES ‘What to do if you're worried a child is being abused’.

In accordance with DfES Guidance, every school must nominate a senior member of staff as having responsibility for child protection issues within the school.  Other education services are recommended to adopt this model.

Education staff will receive training in the recognition of abuse and the Kent Child Protection Committee’s inter-agency procedure for referral of children in need or at risk of significant harm to the statutory agencies.  The benefits of effective working together practice will be reflected in training wherever possible.  Training is provided by a multi-agency team and delivered to participants from education, health, and social services together, where appropriate.

The LEA also recognises the importance of developing relationships with parents and carers that promote working in partnership in all aspects of a child’s education and placement in school.   Parent’s and carers views will be sought and taken into account in all situations where there are concerns for a child’s welfare unless it is believed that this might compromise the safety of the child, another person or a criminal investigation. In line with guidance and the Kent Child Protection Committee’s Child in Need/Child Protection Procedure, parental consent to pass information to Social Services will be sought in all but the most urgent or grave situations.

Children’s wishes and feelings will also be taken into account according to their age and understanding. Children’s right to confidentiality will be respected and information will only be shared in the interest of the child.

Maintained Schools and Pupil Referral Units must have a child protection policy based on these principles, which is consistent with their policies on race equality, sex and health education, managing behaviour and bullying. This will also include their procedures for safeguarding the children in their care. The use of the curriculum to prevent child abuse will be promoted, with the aim of enhancing each child’s self-confidence and esteem to enable them to protect themselves and develop self -awareness and resilience, taking into account their ethnicity, ability and disability where appropriate. Contractual arrangements with NCH will continue to provide an independent voice for those children placed in residential special schools or find themselves the subject of the SEN Tribunal.

The LEA recognises that professionals in education settings may subject children to abuse. Procedures for protecting children from harm including the appointment of staff and handling allegations of abuse made against staff can be found in the Child in Need /Child Protection Procedure Handbook and the LEA’s Child Protection Procedures for Managing Allegations Against Staff.

As part of the LEA’s recruitment and vetting process enhanced Criminal Records Bureau checks will be sought on all staff who have substantial unsupervised access to children.  This will include professional, auxiliary staff and taxi drivers/escorts who transport some of Kent’s most vulnerable children.

The LEA will also develop supplementary guidance in response to schools and services identifying areas of concern relating to safeguarding issues.  Such guidance will be developed in consultation with schools, services and other agencies where appropriate.  The LEA’s Child Protection Newsletter will be the vehicle for cascading such information out to schools and services.  Training will also support the implementation of such guidance. Up-to-date copies of supplementary guidance provided by the LEA and KCPC will be included in the DCPC Resource Manual. 

This Policy Statement will be reviewed on an annual basis.
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