MULTI-AGENCY RISK ASSESSMENT CONFERENCE (MARAC)
PROTOCOL FOR SCHOOLS AND SETTINGS
	1.
	All agencies, schools and early years settings will now be aware of the MARAC process following successful pilots in Maidstone and more recently Swale areas.



	2.
	The main aim of the MARAC is to reduce the risk of serious harm, or homicide for a victim of domestic abuse and to increase the safety, health and wellbeing of victims – adults and children.



	3.
	The MARAC will involve local agencies meeting to discuss the highest risk victims in their area and develop a safety plan around that victim.  The safety of children should be addressed via the existing child protection procedures, although this will be reinforced by the information gained at MARAC forum.  In circumstances where child protection referrals have been made following a serious incident, schools and settings should be fully engaged in the process via agency checks as part of Section 47 enquiries.  Occasionally however, if children were not present at the time of the domestic abuse a child protection referral may not be considered but a MARAC referral would based on initial assessment of risk – usually by Kent Police.



	4.
	Now that the MARAC is being rolled out across 6 areas of the county (including Medway) the need to fully engage schools in the process is imperative if we are to maximise the safeguarding of children involved in domestic abuse situations.  Schools now have statutory duties under Section 175 of the Education Act 2002 to safeguard children and promote their welfare and key staff have a vital role to play in supporting the MARAC process.



	5.
	Unlike Child Protection Case Conferences, where a member of the schools senior management team is required to attend to make the forum quorate, school representation at MARAC should be allocated to the person most appropriate in terms of knowledge and awareness of the child’s functioning and wider family issues.  This might be the Designated CP Co-ordinator but possibly the Family Liaison Officer or SENCO as deemed appropriate by the Headteacher.


	6.
	The Children’s Safeguards Unit who have supported the education input at MARAC during the initial Pilots will continue to be the central link for MARAC Co-ordinators, and this can be allocated on an area basis.  The following flow chart attempts to outline the future framework for key educational representation at MARAC.


	7.
	Any professional that has a concern that a child is suffering significant harm as a result of domestic abuse within the family should be consulting with your Area Children’s Officer (CSU) or referring directly to the Children’s Social Services.  You also now have the additional opportunity to refer to your MARAC Co-ordinator in the most serious of cases.  (Notification form attached)



	8.
	Schools will need to be notified of changes to the process, via CP Newsletter and LCS Partnerships.  Further training events to be established.  Recognised that LA may not be aware of children educated at home or in independent schools.

MARAC held during school holidays will also present a challenge.  Requests for reports will need to be submitted in advance.

	9.
	Increased awareness raising in CSU Child Protection Newsletter and reference materials e.g. MARAC Toolkit (CADA).  An Integrated and Proactive Response to Domestic Violence (K&MDVSG 2007-2010) and MARAC Information Sharing Agreement.


MARAC CO-ORDINATOR NOTIFIES CSU OF CASES TO BE CONSIDERED BY PANEL





CSU IDENTIFIES SCHOOLS OR EARLY YEARS SETTINGS ATTENDED BY CHILDREN ON EMS AND INFORMS MARAC CO-ORDINATOR


NAME OF DCPC ALSO PROVIDED





MARAC CO-ORDINATOR CONTACT SCHOOLS DCPC TO INFORM OF CASE AND REQUEST SCHOOL REPRESENTATION AT MEETING OR SUMBIT REPORT ON AGREED PROFORMA (attached)





SCHOOL STAFF ATTEND MARAC FOR THE CASE RELEVANT TO THEIR INVOLVEMENT AND ADDRESS ACTION PLAN AS NECESSARY








G:\CFE Commissioning\County Pupil Services\Teresa\Kel Arthur\MARAC\MARAC doc July 2009.doc

