RESTRICTED

MARAC Information Sharing Agreement

[image: image1.jpg]


[image: image2.png]S ‘%@

Council





[image: image3.png]



Kent and Medway 

Multi Agency Risk Assessment Conference (MARAC)
Information Sharing Agreement 

December 2010

Please forward any queries to the County MARAC Coordinator, Kent Police Headquarters, Sutton Rd, Maidstone, ME15 9B
Title of ISA:       Kent & Medway Multi Agency Risk Assessment Conference



     Information Sharing Agreement

Purpose:  For use by MARAC representatives
Date Agreement comes into force:  December 2010
Date of Agreegment Review: December 2011
Agreement Owner: 
Kent Police PPU HQ
Agreement drawn up by: 
Kent Police PPU HQ
Location of Agreement in force: 
L:\SIU\Domestic Violence\MARAC\Information Sharing Agreement\MARAC ISA 2010
Protective Marking: Not restricted
Version Record

	Version No.
	Date amendments made
	Authorisation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	Table of Contents


	

	1.


	Summary
	4

	2.


	Organisations covered by this Policy
	4

	3.


	Introduction
	4

	4.


	Purpose and Scope of the Agreement


	5

	5.


	MARAC


	6

	6.


	Legislation and Guidelines


	7

	6.1
	Crime and Disorder Act 1998 Section 115
	7

	6.2
	Human Rights Act 1998
	7

	6.3
	Data Protection Act 1998
	7

	6.4
	Criminal Prosecutions & Investigations Act 1996
	7

	6.5
	The Children Act 1989
	7

	6.6
	Common Law Duty of Confidence
	7

	6.7
	Public Interest – Exception to the Duty of Confidence
	8

	6.8
	Vulnerable Adults
	9

	6.9
	Caldicott Guidelines on information sharing
	9

	6.10
	Management of Police Information 2005
	9

	
	
	

	7.
	Sharing of Information
	10

	7.1
	Types of Information to be shared
	10

	
	
	

	8.
	The Information Sharing Process
	11

	8.1
	Primary Designated Officers
	11

	8.2
	Record of Disclosure
	12

	8.3
	Onward Transmission of Data
	12

	8.4
	MARAC Meeting Minutes Executive Summary
	12

	8.5
	Security
	12

	8.6
	Organisational Responsibility
	13

	8.7
	Contractual Agreement
	13

	8.8
	Subject Access Request
	13

	8.9
	Freedom of Information Act 2000
	14

	8.10
	Indemity
	14

	8.11
	Complaints
	14

	8.12
	Retention and Disposal
	15

	
	
	

	9.


	Withdrawal
	15

	10.


	Review


	15

	11.


	Signatories


	16

	12.


	Appendix A


	18


1. Summary

This agreement sets out the obligations on staff in partner agencies and other signatories to this agreement.

· To share or disclose information about service users;

· To maintain confidentiality.

It does not impose new obligations, but reflects current regulations and legislation.

This agreement satisfies the Tier Three level of the Kent and Medway Three-Tier Model for Information Sharing (more information about the model can be found at www.kenttrustweb.org.uk/policy/ig_home.cfm), and it determines at a detailed level how information that identifies an individual may be shared among partner agencies within the MARAC process.

This agreement will be published at www.kent.police.uk and www.kent.gov.uk.

This agreement is the protocol for ensuring confidentiality whilst permitting the appropriate transfer and sharing of information between agencies involved in the prevention, detection and reduction of crime and disorder in Kent and Medway.

This agreement shall commence from December 2010 and signatories are invited to sign a copy of the agreement.

2. Organisations Covered by this Policy

This agreement has been developed to meet the information security and confidentiality requirements for sharing personal data (that is data which relates to a living individual who can be identified by that data or that data and other information likely to be in the possession of the recipient) across organisations in Kent and Medway.

Organisations involved in sharing information include the Local Authorities, Police, Kent Probation, Strategic Health Authority, NHS trusts and voluntary and independent providers. We recognise that organisational boundaries are changing and this policy can include any organisation (and any successor organisation) in any area that becomes a signatory to this policy.

3. Introduction

This information sharing agreement sets out the local arrangements for sharing depersonalised information and/ or confidential information about particular individuals between the responsible, cooperating and participating bodies that are members of Kent & Medway’s MARAC’s. 

It aims to encourage greater confidence in sharing information and, as a consequence, stimulate improved engagement between partners involved in this initiative. 

This agreement aims to clarify under which circumstances information will be provided by partners and later disclosed in accordance with the MARAC process. The intention is that a single, joint partner approach to disclose information is a highly efficient mechanism for reducing crime and disorder, including the protection of vulnerable persons and the community.

This information sharing agreement is an agreement between the signatories to share information about individuals for specified purposes. This agreement has been developed to:

· Set out the purposes for which information needs to be shared,

· List the organisations which may share information under its terms,

· Identify the legal basis on which information can be shared,

· Describe the roles and structures that will support the exchange of information between partners,

· Ensure compliance with individual partners’ policies, legal duties and obligations.

This information sharing agreement should be read in conjunction with the Kent & Medway MARAC operating protocol.

This information sharing agreement will ensure that Kent Police complies with the Code of Practice on the Management of Police Information (2005) made under the Police Act 1996 and the Police Act 1997 where Kent Police information is shared.
The agencies invited should be any that have a role to play in the victim’s safety so it is crucial to have non-criminal justice system groups there.  It is imperative to have consistency in the nominated representative from the different agencies.
4. Purpose and Scope of this Agreement 

The purpose of this information sharing agreement is to ensure the MARAC:

· Provides a forum for inter-agency information sharing to increase the safety, health and well-being of victims and their children,

· Takes action and provides support that will reduce the risk of harm (physical or psychological) to victims of domestic abuse and their families,

· Determines whether the perpetrator poses a significant risk to any particular individual or the general community and refer to MAPPA as appropriate,

· Reduces repeat victimisation, and

· Improves agency accountability.

This agreement applies to the exchange and sharing of any information including computer held data, written exchange delivered by post/ fax, email, and formal meetings between partners where minutes or notes are produced or actions recorded that support the aims listed above.

Information sharing at MARAC conferences is strictly limited to the aims of the meeting and attendees will sign a confidentiality declaration to that effect at the start of each conference. Information gained at the meeting cannot be used for other purposes without reference and permission from the person/ agency that originally supplied it

It is not intended to restrict information exchange and intelligence, and agencies should continue to interact face to face or by telephone in order to carry out their operational duties/ responsibilities.

Home Office Guidance accompanying the Crime and Disorder Act 1998 states:

‘Effective information exchange is key to multi agency working in any sphere – nowhere more so than the statutory partnerships for Crime and Disorder reduction. It relies on good relations between partners and above all on mutual trust. The effectiveness of information sharing arrangements is a reflection of the effectiveness of the partnerships as a whole’.

5. MARAC

The aim of MARAC is to:

· Share relevant information to improve the safety, health and well being of victims and their children;

· Determine whether the perpetrator poses a significant risk to any particular individual or to the general community;

· Construct jointly and implement a risk management plan that provides professional support to all those at risk and that reduces the risk of harm;

· Reduce repeat victimisation;

· Improve agency accountability; and

· Improve support for staff involved in high-risk domestic abuse cases.

Within the context of domestic abuse it is recognised that no one agency holds all the information required to effectively assess the needs of victims and their children or to fully assess the risk of serious harm or murder to victims.

In order to carry out partner responsibilities to protect victims and their children from harm, it is necessary to share information between partners in a confidential and appropriate manner dependant on the risks identified.  All partners have a duty to victims of domestic abuse to work together to provide a coherent package of support that the victim can understand and make an informed decision on their engagement with them.

By sharing information on the highest risk victims within the MARAC context, partners will ensure their statutory duties are upheld and there will be transparency around the information available and decisions made by partners in the event of any subsequent review. 

A risk assessment process allows identification of the highest risk victims by any partner who can then refer that victim into MARAC for safety planning and information sharing by the partners. Within Kent and Medway all agencies have been requested to use the CAADA DASH risk indicator tool to determine the level of risk and whether a referral to MARAC is required. 

Having shared information at the MARAC, partners are then able to offer support and services appropriate to the victim’s needs and within the remit of the relevant partner agencies. 

It is considered best practice to obtain consent from individuals prior to discussing their case at MARAC, but this is not obligatory in high-risk cases and it may not always be safe to do so. Information sharing without consent guidance should be followed where this occurs
.

6. Legislation and Guidelines

6.1 Crime & Disorder Act 1998, Section 115:

Gives people power to share information disclosed to relevant authorities (as amended by the Police and Justice Act 2006). This provides a statutory power to exchange information where disclosure is necessary to support the local crime and disorder strategy or objectives outlined within it.

6.2 Human Rights Act 1998:


A disclosure to members of the same MARAC will comply with the HRA if it:

(a) Is made for the purposes of preventing crime, protecting the health and/ or safety of alleged victims and/ or the rights and freedoms of those who are victims of domestic violence and/ or their children;

(b) Is necessary for the purposes referred to in (a) above and is no more extensive in scope than is necessary for the purposes; and

(c) Complies with all relevant provisions of law

6.3 Data Protection Act 1998:

The prevention of crime exemption under DPA can be used if disclosure to members of the same MARAC is necessary to prevent a crime against a named individual or specified household. The risk of crime must be a genuine or likely risk.

6.4 Criminal Prosecutions and Investigations Act 1996:

Where there is a current criminal prosecution, police officers attending MARAC are obliged to inform the Crown Prosecution Service of any evidence that might reasonably be considered capable of undermining the case for the prosecution against the accused or of assisting the case for the accused.

6.5 The Children Act 1989:

Section 47 of the Children Act 1989 places a duty on local authorities to make enquiries where they have reasonable cause to suspect that a child in their area may be at risk of suffering harm. Section 47 states that unless in all circumstances it would be unreasonable for them to do so, the following authorities must assist a local authority with these enquiries if requested, in particular by providing relevant information:

· Any local authority;

· Any local education authority;

· Any housing authority;

· Any health authority;

· Any person authorised by the Secretary of State.

6.6 Common Law Duty of Confidence:

An obligation of confidence will exist where the individual has provided the information to another in circumstances where it is reasonable to assume that the provider of the information expected it to be kept confidential. Where there is a duty of confidence the information can only be disclosed to third parties if one of the exceptions applies, namely if there is informed consent, compulsion by law, public interest or the information is in the public domain.

6.7 Public Interest – Exception to the Duty of Confidence

When considering whether to disclose information under this exception an individuals private right to confidentiality must be weighed against any relevant public interest factors in exchanging information and each case must be decided upon its merits. In determining whether the public interest would justify disclosure against the normal presumption of confidentiality, an objective assessment of all the available information must be made. Disclosure will engage Article 8 of the European Convention on Human Rights as incorporated into the Human Rights Act 1998.
Public interest criteria will include:

· The prevention of crime and disorder

· The reduction of crime and disorder

· The detection of crime

· Crime displacement

· The apprehension of offender

· Reducing the fear of crime

· The protection of vulnerable members of the community

· Maintaining public safety

· The administration of justice

· Diverting young offenders

· National security

Proportionality of the Data Sharing
The Human Rights Act 1998 incorporating the European Convention on Human Rights restricts public authorities in their use of private information. Article 8, the Right to Respect for Private and Family Life is the most commonly referred to article when considering and dealing with requests for disclosure of information.

 

The right is qualified, in that it may be interfered with where this is in accordance with the law and is necessary in a democratic society:

 

· In the interests of national security; 
· In the interests of public safety; 
· In the interests of the economic well being of the country; 
· For the prevention of disorder or crime; 
· For the protection of health or morals; or 
· For the protection of the rights and freedoms of others.

 

When the human rights of any individual are considered to be actually or potentially engaged by a disclosure under the Agreement, the decision makers involved should ask themselves whether their actions are justifiable, appropriate, proportionate, auditable and necessary (JAPAN).

 

To be proportionate the disclosure must only go as far as is necessary to achieve the desired aim.
6.8 Vulnerable Adults

Department of Health – No Secrets 2000
The principles can be summarised as:

· Information will only be shared on a need to know basis when it is in the best interests of the service user;

· Confidentiality must not be confused with secrecy;

· Informed consent should be obtained but, if this is not possible and other vulnerable adults are at risk, it may be necessary to override the requirement; and 

· It is inappropriate for agencies to give assurance of absolute confidentiality in cases where there are concerns about abuse, particularly in those situations when other vulnerable people may be at risk

6.9 Caldicott Guidelines on Information Sharing

The Caldicott guidelines affirm the individual’s wishes should be respected unless there are exceptional circumstances. It is important to remember that these are guidelines and not law and that the Data Protection Act, the Human Rights Act and the common law duty of confidence will always take precedence. If there is an apparent conflict between legislation and the common law, the legislation must take precedence.

NHS and social care organisations must have procedures to control access to patient/person identifiable information. A Caldicott ‘guardian’ should be appointed as gatekeeper of individual information. The Caldicott guardian should agree who has access to what information.  Caldicott Guardians can delegate their information sharing responsibilities, if they so wish, to someone else in their organisation.  This person must be familiar with current legislation, guidance and best practice.

Similarly, in relation to the Department of Health document “No Secrets” (2000) approach, it is inappropriate for agencies to give assurance of absolute confidentiality in cases where there are concerns about abuse, particularly in those situations when other vulnerable people may be at risk.

Cases considered at MARAC are likely to constitute exceptional circumstances as defined in the Caldicott Guidelines because MARAC’s are forums to discuss the most serious cases of alleged or suspected domestic abuse but each case must be considered individually taking into account its specific circumstances.

6.10 Management of Police Information (2005)

In addition it should be noted that the sharing of police information must meet one or more of the purposes set out in the statutory Code of Practice for the Management of Police Information (2005). The purposes are:

· Protecting life and property,

· Preserving order,

· Preventing the commission of offences,

· Bringing offenders to justice, and 

· Any duty or responsibility of the police arising from common or statute law.

7. Sharing of Information

7.1 Types of Information to be shared

Personal information may be discussed at or subsequent to a MARAC meeting in respect of the alleged victim, the children or any of the parties involved in the alleged incident and the alleged perpetrator, and where relevant to the risks posed, the perpetrators family or other relationships. 

Information will not be shared outside the meeting without the consent of the MARAC and the agency that originally supplied the information.

Types of information that can be shared may be, 

· Non-personal data which constitutes data that has never referred to individuals; 

· Depersonalised data which encompasses any information that does not and cannot be used to establish the identity of a living individual; and 

· Personal data which is data that relates to a living individual who can be identified from those data, or from those data and other information, which is in possession of, or likely to come into the possession of, the data controller.

· Sensitive personal data is data that falls into the following categories; racial or ethnic origin, sexual preference, physical or mental health, membership of a trade union, political or religious beliefs and or criminal offences and proceedings.

The information discussed may cover the following areas:

· Name, date of birth, address (es), aliases and gender;

· Current information relating to recent contact, meetings, sightings, and phone calls. This could include attendance or non attendance at appointments, who is present at an address and attendance at emergency departments or other health settings e.g. mental health;

· Current information on attitude, demeanor, behaviour etc;

· Information about Court Orders, injunctions, bail conditions and other legal issues;

· Historic relevant information such as previous convictions, family or relationship history, other safety options considered or substance misuse issues;

· Information regarding housing or accommodation options;

· Information regarding children’s attendance and behaviour at school;

· Information regarding attendance at refuges;

· Other information relating to risks facing the victim or other data subjects.

Both personal and sensitive personal data must be clearly marked as personal data and kept securely within a pass-worded computer system or otherwise physically secure with appropriate levels of staff access. Partners must undertake to destroy all personal information when no longer required for the purpose in which it was intended.

Personal information should only be shared in a particular case when the disclosing partner is satisfied that: 

· They are legally empowered to do so; 

· The conditions of schedule 2 of the Data Protection Act 1998 are satisfied; 

· The proposed disclosure of personal information can be done in accordance with the principles of the Data Protection Act 1998;
· The proposed disclosure of personal information observes the Common Law Duty of Confidence and the principles of the Human Rights Act 1998.
8. The Information Sharing Process

Roles and Responsibilities

8.1    Primary Designated Officer

Each partner will appoint a PDO (primary designated officer) or single point of contact (SPOC) that will be a manager of sufficient standing to have a coordinating and authorising role. PDO’s and SPOC’s will appoint one or more designated officers (DO) to deputise when necessary, who may manage the majority of the work and refer to the PDO for action or guidance where appropriate. Each PDO/SPOC will maintain an overview of requests that have been issued or received within their remit and keep an updated list of designated officer’s for their agency. The PDO/SPOC is to manage associated procedures, systems and will either attend the MARAC meetings or assign a designated officer to attend, and must be appointed within each responsible authority.

The designated officer will be responsible for the coordination of the partner’s involvement in information sharing at all stages, ensuring that the partner’s data protection registration is adequate. Where possible, the attendance at MARAC should become a commitment within the PDO/SPOC job description and the appointed person must ensure that staff within their organisation dealing with victims of domestic abuse are aware of the CAADA DASH risk indicator and are adequately trained to use the tool and refer to MARAC. 
The security of data and the information sharing agreement will be audited and reviewed on a regular basis. Nominated person(s) who will be required to process or initiate requests for information require training on disclosure.

Designated officers are responsible for the following principles set out in DPA 1998 which state that personal information must be:

· Obtained and processed lawfully and fairly;

· Only held for lawful and specified purposes and not to be used or disclosed in any manner which is incompatible with those purposes;

· Adequate, relevant and not excessive in relation to the purpose for which it is processed;

· Accurate and kept up to date;

· Retained no longer than necessary for the required purpose

· Processed in accordance with the rights of data subjects and stored to prevent unauthorised access.

The nominated MARAC representative is expected to collate information from their databases and systems prior to MARAC. The representative should also be able to ensure their agency has systems in place to identify victims of domestic abuse and where possible, record details of the persons being heard at MARAC even where they have had no contact with the agency so far to ensure if they present to the agency at a later date, that agency has systems in place to recognise the person has been heard at MARAC previously.

8.2    Record of Disclosure

Initial disclosure will be recorded on the agenda circulated prior to the MARAC and then disclosure at the meeting will be recorded on the minutes.

All information shared under this agreement must be protectively marked in accordance with Cabinet Officer advice contained in Security Vetting and Protecting Markings: A Guide for Emergency Responders (March 2008).
8.3    Onward Transmission of Personal Data

The disclosing organisation retains ownership of the data that will only be used for the purpose specified. The recipient will not release the data to any third party without obtaining the express written authority of the disclosing organisation in advance. 

Organisations will ensure there is appropriate security for the safe and secure transportation or transmission of information. It is the individual agencies responsibility to ensure any information they note at the MARAC is secure and marked in accordance with Government Protective Marking Scheme.

8.4    MARAC Meeting Minutes Executive Summary

MARAC minutes are only provided to those agencies that attended the MARAC meeting. However in some circumstances, for the purposes of protecting the victim, it may be necessary to provide a summary of the meeting. When this occurs a request should be passed to the MARAC coordinator for their liaison with the MARAC Chair who will then be responsible for providing an Executive Summary of the meeting. 

All information should be recorded on the MARAC meeting minutes executive summary form within 10 working days of receiving the request.
8.5 Security

There is an absolute requirement for all partners to hold information securely. It is the individual partners responsibility, as signatories to this agreement, to ensure that they have adequate security arrangements in place, in order to protect the integrity and confidentiality of the information we hold. All information shared under this agreement must be protectively marked in accordance with Cabinet Officer advice contained in Security Vetting and Protecting Markings: A Guide for Emergency Responders (March 2008).
As a minimum, where kept electronically this must be on a pass-worded computer system within a secure folder. Partners with secure email should ensure all correspondence or documentation relating to MARAC is kept on a work based terminal only. Where hard copies are kept these must be stored in a locked cabinet within a secure office.

It is the responsibility of the partners to ensure their MARAC representative is appropriately vetted for this process.

Agencies should have regard to their in house protocols in respect of retention and disposal. Appropriate technical and organisational measures shall be taken by partners against unauthorised or unlawful processing of information and against accidental loss or destruction of or damage to information.

It is the responsibility of each partner to ensure that information shared at MARAC or subsequent updates is accurate.  Where a partner becomes aware that information shared by them is inaccurate or no longer relevant then they must inform the coordinator who will update the records held and notify relevant partners.

8.6  Organisational Responsibility

In signing this agreement, each signatory is undertaking to adopt the agreement on behalf of his or her organisation; appoint a nominated designated officer and deputy who should receive information regarding MARAC cases, research agency files, consider whether disclosure is relevant on a case-by-case basis and attend the MARAC.

Each organistation will ensure that:

· All staff are aware of the need for information security and confidentiality and to comply with this agreement;

· The designated officer is widely known within the organisation.

Within MARAC, the coordinator will manage the flow of information in relation to MARAC and will be the point at which referrals to MARAC will be made.

The Kent Police public protection lead will be the arbiter for any disputes or concerns relating to the MARAC process and will monitor the individual MARAC’s for compliance with this information sharing agreement and the principles on which MARAC is based.  The public protection lead will be responsible for overseeing the review of this information sharing agreement.
8.7 Contractual Agreement

Partners to this protocol accept that the procedures and processes identified in this document will provide a secure framework for the sharing of information between partner organisations related to reducing the risk related to incidents of domestic abuse.
8.8 Subject Access Request

An organisation will respond to a valid enquiry by an individual for a copy of their personal data under the Data Protection Act 1998:

· Within the statutory time limit

· With data which originated from the organisation.

If a request is received for data from another organisation, the request will be forwarded to enable the requesting organisation to respond within the statutory time limit.

This measure is designed to ensure that the potential harm of any disclosure of information in such circumstances is identified and mitigated. Where an individual exercises other rights enshrined within the Data Protection Act 1998, those partners who supplied information relevant to the rights must similarly be consulted.

8.9  Freedom of Information Act 2000

This agreement will be made available to the public under the Freedom of Information Act 2000 publication scheme operated by any named partner who is a public authority. Freedom of information requests for access to information exchanged via this Agreement will be referred to the receiving organisation’s Freedom of Information specialist(s).

An organisation will respond to a request for information under an individual right of access within the statutory time limit.

Where a partner body receives an information request under Section 1 of the Freedom of Information Act 2000 and the request involves access to information received from a partner agency, the partner which receives the request will forward the request onto the partner from whom the information was given at MARAC. This should be done as soon as possible and in any case before a response is sent to the applicant. 

8.10  Indemnity

In consideration of the provision of information in accordance with this Agreement, each of the parties to this Agreement undertake to indemnify the other against legal liability for a negligent act or accidental error or accidental omission which may be incurred in circumstances where the subject of the exchange of information suffers loss as a result of the misuse or inaccuracy of the information and brings an action claim or demand as a consequence thereof.

Provided that this indemnity shall not apply: 

· Where the liability arises from information supplied which is shown to have been incomplete or incorrect, unless the person or authority claiming the benefit of this indemnity establishes that the error did not result from any wilful wrongdoing or negligence on its part;

· Unless the party claiming the benefit of the indemnity has notified the party against whom it intends to invoke the indemnity within 56 days of any third party action claim or demand and thereafter the parties shall consult as to how the party against whom the claim has been made should proceed in respect of such claim;
· The party seeking to invoke the indemnity may not do so if it has made or makes any admission, which may be prejudicial to the defence of the action, claim or demand.
8.11  Complaints

Any complaints/ breaches of this agreement, in the first instance, need to be raised with the chair of the MARAC. If necessary the chair will refer to the agencies internal complaints procedure

Complaints and or breaches of the agreement may be discussed at local MARAC steering groups and progressed to the county MARAC strategic group as necessary. The county MARAC strategic group forms part of the KMDVSG quarterly meetings. If the complaint requires the Policy to be reviewed, no action will be taken without the consent of all parties to this Policy.

8.12  Retention and disposal

Kent Police will be responsible for retaining copies of minutes from all MARAC meetings (as per the Code of Practice on the Management of Police Information, Section 39 and 39A of the Police Act 1996). 

Partners will retain copies of minutes and any other notes for no longer than a period required by legislation or their own policy.  Each partner will be responsible for the safeguarding of information in line with the DPA 1998. When the information is no longer regarded as being relevant, the partner will be responsible for its secure disposal/destruction.

Information will be deleted if:

· The information has been shown to be inaccurate, in ways which cannot be dealt with by amending or appending the record; or

· It is no longer considered that the information is necessary for police or the partners’ legitimate purposes;

· It reaches the end of the agreed retention period in each partner agency.

9.         Withdrawal

Any partner may withdraw from this agreement upon giving written notice of three months to the other signatories. The partner must continue to comply with the terms of this agreement in respect of any information that they have obtained through being a signatory.  Information, which is no longer relevant, should be returned or destroyed in an appropriate manner.

10. Review

In accordance with the requirements of the Code of Practice for the Management of Police Information this information sharing agreement will be reviewed annually by the MARAC strategic group or sooner in the emergence of best practice. The county MARAC coordinator will ensure that the agreement is reviewed with other partner agencies within agreed timescales. The review will:

· Ensure the contact list is up to date;

· Consider whether the agreement is still useful and fit for purpose;

· Identify any emerging issues;

· Determine whether the agreement should be extended for a further period (up to one year) or whether to terminate it.

The decision to extend or terminate the agreement, and the reasons, will be recorded by the coordinator.

11. Signatories

By signing this agreement, all signatories accept responsibility for its execution and agree to ensure that staff are trained and appropriately vetted so that requests for information and the process of sharing itself is sufficient to meet the purpose of this agreement.


	Agency


	Representative & Contact Details


	Date

	Kent & Medway Domestic Abuse Strategy Group
	Stuart Beaumont - Chair

Stuart.Beaumont@kent.gov.uk
	08.03.2011

	Kent Safeguarding Children’s Board
	Oena Windibank - Chair

kscb@kent.gov.uk
	10.03.2011

	Medway Safeguarding Children’s Board
	David Worlock - Chair

mscb@medway.gov.uk
	09.05.2011

	Kent County Council
	Katherine Kerswell

Katherine.kerswell@kent.gov.uk
	05.04.2011

	Medway Council 
	Deborah Upton

Deborah.upton@medway.gov.uk
	14.02.2011

	South East Coast Ambulance Service NHS Foundation Trust
	Dr Jane Pateman

Jane.pateman@secamb.nhs.uk
	24.03.2011

	East Kent Hospitals NHS Trust
	Lindsey Stevens

Lindsey.stevens@ekht.nhs.uk
	15.03.2011

	Dartford & Gravesham NHS Trust
	Jenny Kay

Jenny.kay@dvh.nhs.uk
	03.03.2011

	Maidstone & Tunbridge Wells NHS Trust
	Nikki Luffingham

Nikki.luffingham@nhs.net
	

	Medway NHS Trust
	Dr Smith-Laing

cc. Maureen.gerke@medway.nhs.uk
	08.04.2011



	Eastern & Coastal Kent Community Health NHS Trust
	Maureen Shepherd

Maureen.Shepherd@eastcoastkent.nhs.uk
	

	West Kent PCT
	Judy Clabby

Judy.clabby@wkpct.nhs.uk
	20.05.2011

	Medway PCT
	Fiona Stephens

Fiona.stephens@nhs.net
	01.06.2011

	Kent & Medway NHS & Social Care Partnership Trust
	Les Manley

Les.manley@kmpt.nhs.uk
	10.02.2011

	Kent Police
	D/Supt Maria Shepherd

Maria.shepherd@kent.pnn.police.uk
	17.01.2011

	Kent Fire & Rescue Service
	Michael Smith

Michael.smith@kent.fire-uk.org
	09.05.2011

	Kent Probation
	Alan Dowie

Alan.dowie@kent.probation.gsi.gov.uk
	09.02.2011

	Canterbury City Council
	Larissa Laing

Larissa.laing@canterbury.gov.uk
	25.01.2011

	Dartford Borough Council
	Marie Gerald

Marie.Gerald@dartford.gov.uk
	07.03.2011

	Dover District Council
	Elly Toye

Elly.toye@dover.gov.uk
	08.04.2011

	Gravesham Borough Council
	Wale Adetoro

Wale.adetoro@gravesham.gov.uk
	16.02.2011

	Maidstone Borough Council
	John Littlemore

JohnLittlemore@maidstone.gov.uk
	24.04.2011

	Sevenoaks District Council
	Jane Ellis

Jane.ellis@sevenoaks.gov.uk
	08.04.2011

	Swale Borough Council
	Rebecca Perry

Awaiting confirmation
	18.05.2011

	Thanet District Council
	Stuart Clifton

Stuart.Clifton@thanet.gov.uk
	26.01.2011

	Tonbridge & Malling District Council
	Lynn Wilders

Lynn.wilders@tmbc.gov.uk
	27.01.2011

	Tunbridge Wells Borough Council
	Jane Rogers 

Jane.rogers@tunbridgewells.gov.uk
	28.02.2011

	Supporting People Programme 
	Claire Martin

Claire.Martin@kent.gov.uk
	22.07.2011

	Kent Drug & Alcohol Action Team
	Lesleigh Bounds

Lesleigh.bounds@kent.gov.uk
	18.03.2011

	Medway Drug & Alcohol Action Team
	Debra Ivison

Debra.ivison@medway.gov.uk
	16.02.2011

	Kent Youth Offending Service
	Charlie Beaumont

Charlie.Beaumont@kent.gov.uk
	05.04.2011

	Medway Youth Offending Team
	Andrea Bryant

Andrea.Bryant@medway.gov.uk
	03.03.2011

	Connexions Kent & Medway
	Sean Kearns 

Seankearns@connexionskentandmedway.co.uk
	02.02.2011

	Education Services
	Kel Arthur

Kel.Arthur@kent.gov.uk
	10.03.2011


Other agencies not listed above are also requested to sign the MARAC information sharing agreement and comply with the standards listed above and in the MARAC operating protocol document

	Agency


	Representative & Contact Details


	Date

	CAFCASS
	Aine Campbell

Aine.Campbell@cafcass.gsi.gov.uk
	27.01.2011

	KCA
	Anton Derkacz

Anton@kca.org.uk
	27.01.2011

	Turning Point
	Peter Lock

Peter.lock@turning-point.co.uk
	27.01.2011

	North Kent Women’s Aid
	Sylvia Murray

Sylvia@nkwa.org.uk
	25.01.2011

	Home Start
	Amanda Lewis

homestartshepway@gmail.com
	25.01.2011

	Family Action
	Howard Jones

Howard.jones@family-action.org.uk
	08.03.2011

	Casa Support
	Leigh Joyce

Leigh.joyce@casasupport.org.uk
	14.02.2011

	CRI – Crime Reduction Initiative
	Claire Begent

Claire.begent@cri.org.uk
	28.02.2011

	Orbit Housing Association
	Sharon McGregor

Sharon.mcgregor@orbit.org.uk
	07.03.2011

	RSDVP
	Anne Lyttle

anne@rsdvp.co.uk
	28.02.2011

	Women’s Support Services
	Jo Farace

Jo.farace@wsskent.org.uk
	15.02.2011

	Amicus Horizon
	Eileen Martin 

Eileen.artin@amicushorizon.org.uk
	28.02.2011

	Russet Homes
	Stephen Woodcock

Stephen.woodcock@russethomes.org
	01.03.2011

	Town & Country Housing Association
	Shawn Scott

Shawn.scott@tchg.org.uk
	07.03.2011

	Moat
	Tony Morgan

Tony.morgan@moat.co.uk
	18.03.2011

	West Kent Housing Association
	Rajinder Manger

Rajinder.manger@wkha.org.uk
	31.01.2011

	Riverside ECHG
	Jacqueline Ball

Jacqueline.ball@riverside.org.uk
	28.02.2011

	Oasis Domestic Abuse Service
	Deborah Cartwright

Deborah@oasiswomensrefuge.org
	08.03.2011

	Kent Advocacy Service
	Lynn Rochford

info@kentadvocacyservice.co.uk
	16.02.2011

	Rethink
	Carol Gosal

Carol.gosal@rethink.org.uk
	11.05.2011

	Kenward Trust
	Angela Painter

angelap@kenwardtrust.org.uk
	01.03.2011

	Citizens Advice Bureau
	Bonny Malhotra

manager@maidstonecab.org.uk
	16.03.2011

	Victim Support Service
	Margaret Pordage

Margaret.Pordage@victimsupport.org.uk
	31.03.2011

	Golding Homes
	Helen Sudbury

Helen.Sudbury@goldinghomes.org.uk
	11.03.2011

	Family Matters
	Mary J Trevillion

mary@familymattersuk.org
	25.03.2011

	Hyde Housing
	Paul Singleton

Paul.singleton@hyde-housing.co.uk
	01.03.2011

	Catching Lives
	Jon Limebury

Jon@catchinglives.org
	27.04.2011

	Porchlight
	Yusupha Tunkara

yus@porchlight.org.uk
	30.03.2011

	CAMHS
	Jodie Bing

Jodie.bing@nhs.net
	21.03.2011

	Tunbridge Wells Volunteer Domestic Abuse Advocate Project
	Susan Dunn

Susandunn2@gmail.com
	30.03.2011


KENT & MEDWAY THREE-TIER MODEL for INFORMATION SHARING 

 Three Tier Model for Information Sharing
Background

There is a balance to be struck between sharing enough information to help safeguard vulnerable individuals effectively, and preserving the privacy of the individual. We therefore need to ensure we have mechanisms in place to enable reliable and secure exchange of data within appropriate legal and ethical boundaries.

In order to assist staff and managers with the application of the national ‘Information Governance’ rules about confidentiality, privacy, data security, consent, disclosure and access to records - it is useful to have locally documented clarity about how legal constraints ‘fit’ with practice guidelines, and what can and cant be shared with whom, in what circumstances and for what purposes. 

Policies, procedures, codes of practice, staff guidance, and training materials are all necessary to raise awareness of the legal and ethical boundaries around information disclosure and the rules and methods of access to data. However, the Kent and Medway Information Governance Programme Board have also been overseeing the implementation of a ‘Three-Tier Model for Information Sharing’. 

This model allows agencies to build on existing partnerships and allows flexibility for future development. It also means that when organisations are faced with personnel changes or organisational restructuring, only third tier protocols may need revision.

The framework, once in place, will ensure transparency in our information governance practices, and it will aid the documenting of information sharing decisions and actions to ensure they are auditable. However, by design it will not provide us with a ‘one size fits all’ solution and will importantly still allow room for common sense and the exercising of professional judgement – as we must not allow the application of processes and procedures to interrupt the flow of care, or potentially compromise the ability of professionals to intervene swiftly at times of risk.

The model is described overleaf, along with a schematic showing the current status of implementation.

Description of the Three Tier Model for Information Sharing

Tier One - The Overarching Policy

At the highest level all agencies agree a common set of principles under which they will share information with each other. This agreement establishes ownership and transparent agreement to the spirit of information sharing in the best interests of service users and their families and carers, and it commits those who sign it to sharing information lawfully, ethically and effectively at all levels of their organisation. It is felt that an overarching consensus of approach across organisations will reduce uncertainty for staff, allay suspicion from the public and lessen the frustration felt by those attempting to deliver seamless services. Tier One defines the general parameters against which all requirements for information sharing are to be measured, and outlines the way in which underlying tiers in the model will be implemented. 

The Overarching Policy is signed by Chief Executives (or equivalent) and by their Caldicott Guardians (or Designated Officers). 

Tier Two - Information Community Agreements

The focus here is on the specific purposes underlying the sharing of information. Tier Two documents describe common contexts and shared objectives between agencies delivering services of a similar scope. Each group of agencies signing up to a given purpose becomes a member of an ‘Information Community’, and the agreement references the relevant underpinning legislation and the associated duties and powers that enable legally justifiable exchanges of information within the same Information Community. Any agency can be a member of several communities, but each community has a specific context and objective defined within the relevant agreement. 

Information Community Agreements are signed by Service Directors or the equivalent functional leads. 

Tier Three - Operational Information Sharing Protocols

Tier Three consists of detailed, specific information sharing protocols between individual agencies within the relevant Information Community. These protocols define the processes by which information will be exchanged, monitored and managed. They identify the routes through which requests for information may be made, the methods for auditing who has had access to what for what purposes, and the details of the information to be shared. Practitioners and managers alike should be able to recognise their roles and clearly identify their information sharing permissions within these protocols. 

Information Sharing Protocols are signed by Heads of relevant services who have the devolved local and/or operational responsibility for delivery.
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MULTI-AGENCY OVERARCHING POLICY FOR INFORMATION SHARING
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� The Information Sharing without Consent form lists legal gateways under which information can be exchanged without consent. See MARAC Operating Protocol for a copy of the Information Sharing without consent form.
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