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Children’s Safeguards Unit Annual Report

The academic year ending July 2006 has presented many opportunities to the Unit as the new Children, Families & Education Directorate becomes established.  Working together arrangements with Police and Children’s Social Services colleagues continue to be positive and this is generally to the benefit of schools and services when conflict resolution is necessary in particular cases on occasions. The workload of the Team has increased significantly during the academic year following the appointment of a Children’s Officer to lead on child protection for the Early Years sector.  The introduction of a new Database has also provided many challenges in recording and reporting on statistical data which has contributed to the report.  The full report details on consultations, allegations against staff and training provided can be accessed on www.clusterweb.org.uk/Children/safeguards_reports.cfm
Safeguarding guidance

Following the recent developments in safeguarding legislation and guidance, the DfES has published revised versions of the full and summary document  “What To Do If You Are Worried A Child Is Being Abused”. The aim of the guidance is to assist practitioners in working together to safeguard and promote children’s welfare and is for anyone whose work brings them into contact with children and families, including those who work in schools and Early Years provision. Both the full document and the summary include useful practice guidance on information sharing which is designed to help when making decisions about consent and confidentiality.  The documents also contain flowcharts for all staff to follow if they have concerns about a child.   

The documents are available to download from www.everychildmatters.gov.uk, or by telephone 0845 60 222 60.  For the summary document, quote ref: 04319-2006BKT-EN, for the full document, quote ref: 04320-2006DOM-EN.  

Managing Allegations against Staff

It has come to the notice of the Children’s Safeguards Unit over recent months that there have been a number of allegations made against staff in schools which have not been reported at the outset to the Unit. In some cases, this lack of early consultation has resulted in additional complications in the investigative process impacting negatively on both the child and member of staff involved.

You are reminded that the DfES procedure for managing allegations against staff states that the local authority designated officer “should be informed of all allegations.” (Safeguarding Children and Safer Recruitment in Education: 5.14) The Kent procedure requires immediate consultation with your Area Children’s Officer (Child Protection). “This consultation must take place prior to any form of investigation being undertaken by the school or service”.

You are also reminded that within the procedure there is a further requirement that the outcomes of investigations are clearly and comprehensively recorded and retained both by schools /services and the local authority designated officers. To comply with this The Children’s Safeguards Unit has introduced an outcome form that can be completed at the end of a school investigation. Your Area Children’s Officer will send you this form at the appropriate time. We are requesting that a copy of the outcome form is returned within 2 weeks of the conclusion of the school investigation and this can be accessed on www.clusterweb.org.uk/Children/safeguards_policy.cfm
If you have any queries about this or would like to discuss this further please contact your Area Children’s Officer.

Child Protection Newsletter

We asked in January for the views of DCPCs on how the Newsletter should be circulated and whether the printed copy sent to schools should be replaced by an electronic version. Thank you to the few DCPCs who responded to this article. We have subsequently canvassed the views of many more of you at training sessions and the overwhelming view is that we should continue to send each school printed copies.  We are happy to do this.

Child protection records

We are using this last Newsletter of the academic year as a timely reminder for DCPCs of their responsibility to ensure child protection records are transferred appropriately when children leave their schools. Safeguarding Children and Safer Recruitment in Education identifies this as one of your key responsibilities. Child protection files in their entirety should be sent under separate confidential cover to the DCPC in the child’s receiving school. 

The Children’s Safeguards Unit receives calls from DCPCs (most frequently secondary colleagues) who have not received records of previous or current welfare concerns for children recently admitted to their schools. This has included children whose names are on the Child Protection Register. We intend to undertake an audit in September as one means of assessing the scale of this problem. If you are in any doubt about any aspect of record keeping particularly the issue of the transfer of records please contact your Area Children’s Officer.

 Residential educational trips

Please be aware of the following updates to KCC’s Regulations and Guidance for the Safe Practice of Offsite Activities. The regulation A2.6 (a) has been revised to state that :

“The chosen supervision style must not include staff sleeping in the same rooms/sleeping area as pupils/young people”. 

The decision to clarify the regulations was taken by the Children’s Safeguards Steering Group who took into consideration guidance from The National Minimum Standards for Residential Schools and Children’s Homes Regulations. Both of these documents make it very clear that “children do not share bedrooms or dormitories with adults, or with children of significantly different ages or with children of the opposite gender”

The Outdoor Education Unit can approve residential visits only where this regulation is followed. The change in the regulation was implemented to protect both staff and students on residential trips with consideration to both child protection and health and safety. A forum with representatives from special schools, Specialist Teaching Services and Children’s Safeguards will be meeting in the Spring Term to discuss how to assist and support schools in the planning of these trips. 

The outcome of the meetings will form the basis of more detailed guidance for schools with specific emphasis on including children with disabilities on residential trips. 

For more advice or information please contact Richard Hayden on Tel: 01580 715854 or discuss with your Area Children’s Officer. Detailed guidance will be published on Clusterweb and e-bulletins when finalised. 
Training

The remaining training courses being provided by the Children’s Safeguards during Term 5 and 6 are attached.

CHILD PROTECTION TRAINING

2007
DCPC MODULE 1 COURSES

Date
Time
Venue



Wednesday 13 June 2007
9.30-4.30
The Friars, Aylesford

DCPC MODULE 2 COURSES

Date
Time
Venue

Tuesday 24 April 2007
9.30-4.30
The Olympia Suite, Swanley

Tuesday 19 June 2007
9.30-4.30
The Friars, Aylesford

REFRESHER SAFEGUARDING TRAINING

Date


Time
Venue

Thursday 17 May 2007
9.30-4.30
The Friars, Aylesford

PARA PROFESSIONAL TRAINING FOR PASTORAL CARE STAFF

Date
Time
Venue

Thursday 28 June 2007 
9.30 - 3.30
The Friars, Aylesford

For bookings or further information please contact:

Celia Swain/Kay Ashman

Tel: 01622 696677
Contact Addresses Children’s Safeguards Service

Head Office – Sessions House



Kel Arthur

Head of Service
Office No: 

Mobile No:
01622 696366

07786 191359

Sue Urwin

Children’s Officer (Care Standards)
Office No:

Mobile No:
01622 696366

07717 716861

Mike O’Connell

Children’s Officer (Training and Development)
Office No:

Mobile No:
01622 696366

07740 183807

Claire Ray

Children’s Officer (Early Years)
Office No:  
01622 696366

07920 108828

Celia Swain

PA to Mike O’Connell
Office No:
01622 696677

7000 6677

Teresa Young 

PA to Kel Arthur and Sue Urwin
Office No:


01622 696366

7000 6366

Kay Ashman

PA to Claire Ray
Office No:
01622 696677

7000 6677

West Kent – Kings Hill



Helen Windiate

Area Children’s Officer (Child Protection)
Office No:

Mobile No:
01732 525035

07740 183798

7003 5035

Ann Frazer

PA to Helen Windiate
Office No:
01732 525097

7003 5097

East Kent – Clover House



Elaine Coutts

Area Children’s Officer (Child Protection)
Office No:

Mobile No:
01227 284682

07786 191601

Brenda Offord

PA to Elaine Coutts
Office No:


01227 284566

7679 4566

Mid Kent – Kroner House



Kate Davis

Area Children’s Officer (Child Protection)

and Angela Chapman

Area Children’s Officer (Child Protection)
Office No:

Mobile No:

Mobile No:
01233 898644

07740 183797

07717 895731

Jill Taylor

PA to Kate Davis and Angela Chapman
Office No:


01233 898696

7001 8696

NB:  Situations involving allegations against members of staff must be discussed with one of the above prior to any action being taken.
