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SAFEGUARDING CHILDREN IN EDUCATION

Schools will now be aware of new Guidance published by the DfES in September 2004 to coincide with section 175 of the Education Act 2002 becoming law.

‘Safeguarding Children in Education’ replaces DfES circular 10/95 ‘Protecting Children from Abuse:  ‘The Role of the Education Service’.  The guidance outlines the responsibilities placed on schools and LEAs for safeguarding children and promoting their welfare.  LEAs also now have a monitoring function and a duty to intervene if schools are not fulfilling their statutory responsibilities in relation to child protection and we are currently consulting on the methodology of how best to support schools in this process.  A copy of the new Guidance should have been sent out to schools directly by the DfES at the beginning of term.  Any school that has not received a copy can access the document via the DfES website www.dfes.gov.uk or the Children’s Safeguards Service page on Clusterweb www.clusterweb.org.uk.

The new legislation and guidance has been incorporated into the child protection training programmes that we provide for schools, governors and LEA services.  If schools have any queries relating to the new legislation and guidance then please do not hesitate to contact your Area Children’s Officer (Child Protection) who will be happy to advise on policy, procedures, operational issues or training requirements.

Criminal Records Bureau Checks

A key component of safeguarding children involves the vetting of staff employed in schools and LEA services who have direct access to children and sensitive information held on children.

The LEA is currently working with a group of representative Headteachers on reviewing the whole process of CRB checks, as a recent audit has highlighted a number of procedural concerns.  The issue of retrospective police checks is also being addressed as part of this process.

Schools also need to be aware that the new Inspection Framework for schools is likely to be far more robust in terms of safeguarding scrutiny.  At a recent conference in London on the Bichard Recommendations the Chief Inspector of the Commission for Social Care Inspection (CSCI) intimated that the inspection standards currently applied to Residential Special Schools on evidence of staff vetting could be replicated for mainstream schools.  The National Minimum Standards for Residential Special Schools currently requires that schools produce a staff list with qualifications and evidence of a valid CRB check.  It is recommended that all schools consider adopting such a policy in the future, not only as part of good safeguarding practice, but also in preparation for the new inspection regime.

The Bichard Inquiry

The CRB Working Group has also been charged with the task of looking at 

Sir Michael Bichard’s recommendations and how these will impact on the LEA and schools, particularly in relation to the proposed five key areas.

· a new system for registering those working with children and vulnerable adults.

· a national IT intelligence system.

· clear guidance on record creation, retention, review, deletion and sharing of information.

· referral of sexual offences against children and subsequent action.

· training for all involved in appointing people to work with children.

The Government has yet to respond formally to Bichard’s recommendations, but we are reliably informed by colleagues in the IRSC network that the DfES is working on revising the current Guidance  ‘Preventing Unsuitable People from Working with Children in Education’.  The DfES are recommending that a centrally driven training programme for Headteachers and Chairs of Governors on child protection related interview techniques be introduced through the National College for School Leadership.

Common Assessment Framework (CAF) and Children's Database

Several people have contacted the Children's Safeguards Service regarding the new Children Act 2004 and its implications for schools. The following is an update  on the Common Assessment Framework and the proposed Children's Database. Although change is on the way please be reassured that it is not happening  immediately. It is anticipated that the CAF should improve things for both practitioners and children by streamlining and simplifying the process of assessing children's needs. Further information can be found at the website http://www.everychildmatters.gov.uk/

CAF is intended to provide a simple non-bureaucratic process for a holistic assessment of a child's needs which aims to 

· promote earlier intervention where additional needs are observed

· reduce the number and duration of assessments for children

· improve quality and consistency of referrals between agencies

· help embed a common language about the needs of children

· enable information to follow a child

· promote the appropriate sharing of information.

CAF and relevant guidance is due to be published in March 2005. Preparations for implementation should begin in 2005/6 with a view to full implementation by 2008. The DfES assures us that everybody will have the opportunity to attend training before implementation.  

Children's Database

It is not anticipated that the children's Database will contain details of assessments. It will identify other practitioners involved with the child and provide contact details. In practice the idea is that if any professional has a concern about a child they will be able to check the database to see if the child's name has been entered by another professional and then liaise with that professional as necessary. There is also some debate about the use of the word "concern". Concerns in this context means a child who may not be able to achieve one of the Five Outcomes under Every Child Matters  ie being safe, being healthy, enjoy and achieve, make a positive contribution, achieve economic well-being in addition to concerns of a child protection nature.    

Domestic Violence

Following the launch of the Kent Domestic Violence Strategy in September 2004 we have been looking at ways to support schools in how best to introduce the subject of domestic violence into the PSHE curriculum.  The impact of domestic violence on a child’s emotional wellbeing is significant and children are far less likely to be motivated to learn if they are traumatised by events in their home situation.  

It is evident from our enquiries that a number of schools have developed excellent schemes of work with the support of local groups. Kent Child Protection Committee is keen for this good practice to be shared and a more consistent approach adopted across the county.

A meeting has been set up in the New Year involving localised support groups, LEA colleagues and school representatives.  The meeting is to be chaired by Alison Gilmour (County Domestic Violence Co-ordinator) and will be held at Oakwood House, Maidstone at 10.00am on 28 January 2005.  Please contact your Area Children’s Officer (Child Protection) if you would like your school to be represented on this forum, or if you have a particular domestic violence related initiative that you would like to share.  Limited places are available so please respond as soon as possible.

Proposals for dealing with Allegations against Teachers and Other Staff

The DfES launched a consultation document in respect of this issue on 18 November 2004. This is part of the commitment in the Five Year Strategy for Children and Young People to publish proposals aimed at improving the process used in these situations. It also aims to reduce the time scale of investigations when allegations are made against teaching staff.

The document can be found on the DfES website www.dfes.gov.uk\consultations.  Schools are encouraged to respond directly and the closing date for responses is 10 February 2005.  However, if any school would prefer to feed back their comments via the LEA then please contact Kel Arthur (Head of Children’s Safeguards Service) who is charged with collating the response on behalf of KCC.

STAFF CHANGES

We are sorry to have said goodbye to two of our PA colleagues last term. Kelly Yates who worked for Elaine Coutts in East Kent has moved to work with the Youth Service. Karen Scott who supported Kate Davis in Mid Kent will be taking up a post with the SSD County Duty Service early this year. Both Kelly and Karen worked incredibly hard for the Children’s Safeguards Service and we thank them for this and wish them the very best of luck in their new roles. We are in the process of seeking replacements and will keep you informed of this. Temporary arrangements are in place so please continue to telephone the Area Offices if you wish to contact the CSS. Celia Swain at Sessions House can be contacted with any enquiries regarding training.

Children’s Safeguards Service – Contact List

	Head Office – Sessions House

	Kel Arthur

Head of Service
	Office No : 01622 696366

Phone      : 7000 6366

Mobile No: 07786 191359

	Sue Urwin

Children’s Officer (Care Standards)
	Office No : 01622 696366

Phone      : 7000 6366

Mobile No: 07717 716861

	Mike O’Connell

Children’s Officer (Training and Development)
	Office No : 01622 696677

Phone      : 7000 6677

Mobile No: 07740 183807

	Teresa Young

PA to Kel Arthur and Sue Urwin
	Office No : 01622 696366

	Celia Swain

PA to Mike O’Connell
	Office No : 01622 696677


	West Kent – Kings Hill

	Helen Windiate

Area Children’s Officer  (Child Protection)
	Office No : 01732 525035

Phone      : 7003 5035/5097

Mobile No: 07740 183798

	Ann Frazer

PA to Helen Windiate
	Office No : 01732 525097


	East Kent – Clover House

	Elaine Coutts

Area Children’s Officer (Child Protection)
	Office No : 01227 772992 Clover Hse

Mobile No: 07786 191601

	Vacancy

PA to Elaine Coutts
	Office No : 01227 772992


	Mid Kent – Kroner House

	Kate Davis

Area Children’s Officer (Child Protection)
	Office No : 01233 898644

Phone      : 7001 8644/8696

Mobile No: 07740 183797

	Vacancy

PA to Kate Davis
	Office No :  01233 898696


NB:  
Situations involving allegations against members of staff must be discussed with one of the above prior to any action being taken
Training

Five Module One training courses for Designated Child Protection Co-ordinators in schools were provided over the Autumn Term. All were well attended and the feedback was generally positive. Further courses are being run this term in addition to the Module Two courses. Applications for these and those being held in the Summer Term are being received but places are still available especially for the Course being run at Aylesford Priory on 28th April. Details are attached.

Your attention is also drawn to the Allegations against Staff procedure Seminars being run this Term with colleagues from the Schools Personnel Service. This is a new course for Governors, Headteachers and DCPCs which focuses on the key aspects of the new KCC procedures for managing allegations against staff. Details are as follows

	17 January 2005


	Five Acre Wood School, Maidstone
	7pm to 9pm

	18 January 2005 


	Clover House, Whitstable
	7pm to 9pm

	24 January 2005


	Joydens Wood Primary School, Dartford
	7pm to 9pm


To apply for a place on these courses
· e-mail your booking direct by using the booking form on the website www.kent.gov.uk/e&l/education/governors/home.html
· telephone your booking to: 01622 203800 or fax to 01622 670509
· post to Governor Training Unit

KCC Mid Kent Office, FREEPOST SEA 5228

MAIDSTONE,Kent  ME14 1BR
Module 1 Training for Designated Child Protection Co-ordinators in schools

Essential training for Designated Child Protection Co-ordinators who are new to the role or have not attended training within the last 3 years. The course includes current child in need / child protection legislation and guidance and the role of schools and DCPCs in safeguarding children. This is a full day course delivered by the CSS Children’s Officers.

	Date
	Time
	Venue



	Wednesday 2nd February 2005
	9.30am – 4.30pm
	Ashford Business Point



	Monday 7th March 2005
	9.30am – 4.30pm
	Clover House, Whitstable

	Thursday 28th April 2005
	9.30am – 4.30pm
	The Friars, Aylesford


Module 2 Training for Designated Child Protection Co-ordinators in schools

Training for experienced DCPCs who have undertaken Module 1 training. This course specifically considers the Child Protection element of the KCPC Child in Need / Child Protection Procedure using case studies to follow the process. Where possible this training is delivered with colleagues from Social Services and the Police and is a full day course.

	Date


	Time
	Venue

	Tuesday 25th January 2005
	9.30am to 4.30pm
	The Community College, Whitstable



	Thursday 17th March 2005


	9.30am to 4.30pm
	Colyer Hall, Gravesend

	Tuesday 3rd May 2005


	9.30am to 4.30pm
	Oakwood House, Maidstone


To apply for a place on any of these courses please contact:

Celia Swain on 01622 696677 or celia.swain@kent.gov.uk
