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Comings and Goings

As reported in the last Newsletter, Elaine Coutts is now in post as Children’s Officer (Child Protection) for East Kent based at Clover House.  We welcome her to the Team. Elaine joined us in May 2004 and has started to establish links with schools in the area. We are sorry to be saying goodbye to Karen Lane who is leaving her post as PA to Kel Arthur, Mike O'Connell and Sue Urwin to work full time for the Psychology Service. We would like to thank Karen for all her hard work and wish her well in her new post. We are pleased to report Karen will be replaced by Teresa Young who will provide PA support to Kel Arthur and Sue Urwin from 1st September 2004.  We also welcome Celia Swain to the Team. Celia will support Mike O'Connell in his role as Children's Officer for Training and Development. Contact details can be found in the updated CSS staff list attached to this Newsletter. 

Children’s Safeguards Service Reporting and Overview of Year

You may be aware that the Children’s Safeguards Service, on behalf of the LEA, is required by both the DfES and Kent Child Protection Committee to regularly provide information regarding levels of child protection activity within education services across the County. To enable us to meet this requirement, all Team members maintain records of work undertaken throughout the year which are brought together in the form of Area Annual Reports at the end of the Summer Term. The Children’s Officers for Training and Development and Care Standards provide similar reports to enable the CSS Annual report to be compiled.

In addition to allowing us to provide statistical data, the information gathered proves invaluable in helping us to identify areas of strength and weakness in “Working Together” practices. It also contributes to the evaluation of the effectiveness of our Service and provides a clear baseline from which to plan and develop our future work.

We are always happy to receive comments, both positive and negative, on the service we provide and ways in which we might improve this. Our annual reports show increasing numbers of staff in schools and education services are using the CSS. During the past academic year we provided over 800 consultations, were involved in the management of 235 cases concerning allegations or complaints against staff and provided in excess of 150 training sessions. Please continue to contact us, particularly those who are new to the Designated Child Protection Co-ordinator role.

Notification of Designated Child Protection Co-ordinator

As you are aware, the LEA is required by the DfES to maintain a list of designated child protection staff in schools and would ask please that you complete the form within this Newsletter and return it to your Area Children’s Officer as soon as possible. We appreciate this may be frustrating for those schools for whom there is no change but ask for your co-operation with this please. 

LEA Child Protection Policy and Procedures

Following the implementation of Section 175 of the Education Act 2002 in June 2004, the LEA has begun the process of revising its procedures for Safeguarding Children.  A letter has been sent out to all schools enclosing up to date copies of the following documents

· LEA policy statement on Safeguarding Children

· Exemplar Child Protection Policy for schools

· Child Protection Procedure for Managing Allegations against Staff

We urge all schools to adopt these policies and procedures, which will also be available on Clusterweb.  

Anti-Bullying Awareness

A Conference was held by Durham County Council in July of this year to highlight the work of their Anti-Bullying Service. The Service supports the staff and pupils of Durham Schools in working together with parents to establish clear anti-bullying policies and practices. Schools can achieve Accreditation status by meeting a number of criteria including having in place an active Anti-Bullying working party involving staff, pupils and parents, a peer support scheme and regular staff training. Pupils of Durham schools spoke at the Conference of their own experiences of bullying and how the Service had benefited them personally.

The work of the Durham Anti-Bullying Service is backed by Childline, who were represented by Esther Rantzen at the Conference.  She recommended all local authorities consider replicating the Durham model.  She highlighted that a consistent number of 16 young people each year take their own lives as a consequence of being bullied and emphasised the need for all education services to take positive action in addressing this issue. 

The Children’s Safeguards Service is in the process of discussing this with our colleagues in Safe Schools and we will keep you informed of the progress of this. If you would like to discuss this in more detail please contact Sue Urwin on 01622 696366. Further information on the Durham project can be obtained from their website www.durhamlea.org.uk/aba
Further information and resources on anti-bullying, including a National Anti- Bullying Awareness Week planned for November, can be found on the following sites: www.ncb.org.uk/aba/ www.childline.org.uk and www.rights4me.org.uk
An Opportunity to Influence Good Practice for Children in Need

As you may be aware, the current Information Sharing and Assessment agenda (ISA) encourages agencies to develop a common process for the assessment of children’s needs.

In response to this, Kent’s Children’s Network Board has formed a Working Group to develop a multi-agency assessment process for children and their families. It is the intention that a common assessment process will be agreed by all agencies and accordingly an assessment carried out by any agency will be accepted as the initial assessment for a child or children.

Research from other local authorities has shown that in order for an assessment process to be robust and effective it is essential all agencies work together on its development. A shared understanding of children’s needs and welfare concerns must be reached. This requires consultation both within agencies on an interdisciplinary level and between agencies. It is planned that the internal consultations take place first. 

A provisional date has been set for a focus group/workshop involving education staff on the morning of Thursday 11th November 2004. The meeting will be held at a central location. The workshop will be facilitated by members of the Working Group and aims to reach some consensus regarding definitions of need and levels of concern. 

It is important that services within the education department are represented as well as a range of schools. If you would like to contribute to this important work in developing good practice for children please contact Mike O’Connell on 01622 696366 or by email - mike.oconnell@kent.gov.uk
'Being Safe' Pack – Pilot Project

A huge thank you to all the schools whose staff and children participated in the 'Being Safe' evaluation project. The pilot period is now complete and we have gathered a wealth of feedback from the Primary schools who took part. Comments have been extremely helpful both in terms of the creative use of the pack and ideas for improvement. The information is now in the process of being analysed and evaluated after which consideration will be given to how best to take the project forward.  We will keep you informed of the progress of this.

Community Punishment Projects in Schools

Following concerns raised earlier in the year relating to the involvement of some schools in the Rehabilitation of Offenders programme, the LEA and Kent Probation Service have developed a protocol that schools must adhere to when considering such placements in the future. Many schools have reported favourably on the decoration and groundwork projects undertaken as part of the Community Punishment programme. It is essential, however, that the safety and welfare of children remains paramount at all times.


The revised protocol stipulates that individuals placed on Community Punishment Projects in schools should not be working directly with children under any circumstances.  The protocol also advocates that, where possible, work undertaken on school sites should be completed during times when children are not present e.g. evenings, weekends or school holidays. Schools currently involved with the programme will already have received a letter and copy of the protocol. Schools considering placements can obtain a copy from Clusterweb, from Teresa Young on 01622 696366 or from your Area Children’s Officer. 

Forced Marriages

The Foreign and Commonwealth Office have asked us to raise awareness of the risk to young people of forced marriage overseas and to circulate information which may help staff to advise a young person in this situation.

It is important to stress that arranged marriage with the consent of the young people involved, is to be respected as cultural choice.  Forced marriages are situations in which arrangements are made against the young person’s wishes and generally without their advance knowledge. This is an abuse of human rights. Forced marriages can take place in this country or abroad.  

Guidance has recently been issued to police and social workers to assist them in dealing with situations, but it is accepted that in the first instance young people do not approach these agencies.  Identification is more likely to occur in schools, either through direct or third party disclosure, through staff observation of behaviour or receipt of information involving trips abroad.

The Foreign and Commonwealth Office currently deals with between 250 and 300 cases of forced marriage each year.  These are mainly within Bangladeshi and Pakistani communities although they are not the only communities at risk.  This year between 75 and 100 young people were repatriated successfully.  In the months of June and July cases reported to them rose from 5 referrals each week to between 30 and 40.  It is believed there are more cases that are either not recognised or reported. Victims of forced marriages are usually young women in the age group of 13 to 39 years.  Young men may also be at risk.  Most of the abuses occur with young people aged between 15 and 19 years. 

A paper entitled ‘Tackling Forced Marriages in Schools and Colleges’ and an information leaflet entitled ‘Forced Marriage Abroad’,  issued by the Foreign and Commonwealth Office Consular Services for young people, will be sent separately to Secondary schools. 

Investigation and Referral Support Co-ordinators (IRSC) Network

You will know that in 2001 the DfES established and funded a strategic network of 25 IRSCs in regional clusters throughout England. These Regional Coordinators work with the DfES in partnership with Local Education Authorities and Area Child Protection Committees to provide a safe educational environment for pupils and staff.  We are pleased to say that the CSS has established a good working relationship with Sue Herbert, Co-ordinator for Surrey, Kent and Medway. Your attention is drawn to the Newsletter produced by the Network which serves to provide information and updates on a range of issues concerned with children’s welfare. The IRSC section of the DfES Child Protection web site can be found at www.teachernet.gov.uk/irsc
Training

You will see attached the training schedule for Designated Child Protection Coordinators for the next academic year.  We have set dates for the whole of the year and hope that this assists you in ensuring Designated Staff attend this training where appropriate.  We have also tried to provide some new training venues in order to make training more locally available and to minimise travelling time.  We hope you will find this helpful.  Each course has 30 places available.

Over this term we also plan to arrange a conference or training day looking at issues of child protection and children with disabilities.  It is anticipated this may take place in the spring or early summer term.  The course would include recent research findings from the NSPCC regarding residential special schools and the audit recently undertaken on behalf of the Kent Child Protection Committee of child protection and disabled children. Look out for more information about this and other centrally offered courses in the Spring Term Newsletter.

Module 1 Training for Designated Child Protection Co-ordinators in Schools

Essential training for Designated Child Protection Co-ordinators who are new to the role or have not attended training within the last 3 years. The course includes current child in need / child protection legislation and guidance and the role of schools and DCPCs in safeguarding children. This is a full day course delivered by the CSS Children’s Officers.

	Date
	Time
	Venue



	Thursday 4th November 2004


	9.30am – 4.30pm
	Colyer Hall, Gravesend

	Tuesday 9th November 2004
	9.30am – 4.30pm
	Canterbury Christchurch University College – Thanet Campus


	Wednesday 10th November 2004
	9.30am – 4.30pm
	The Friars, Aylesford 



	Tuesday 16th November 2004
	9.30am – 4.30pm
	ETC Tunbridge Wells



	Thursday 25th November 2004
	9.30am – 4.30pm
	The Grand, Folkestone



	Wednesday 2nd February 2005
	9.30am – 4.30pm
	Ashford Business Point



	Monday 7th March 2005


	9.30am – 4.30pm
	Clover House, Whitstable



	Thursday 28th April 2005


	9.30am – 4.30pm
	The Friars, Aylesford


To apply for a place on these courses please contact:

East Kent: 
Kelly Yates on 01227 284562 or kelly.yates@kent.gov.uk
Mid Kent:
Karen Scott on 01233 898644 or karen.scott@kent.gov.uk
West Kent:
Ann Frazer on 01732 525097 or ann.frazer@kent.gov.uk
Module 2 training for Designated Child Protection Co-ordinators in Schools

Training for experienced DCPCs who have undertaken Module 1 training. This course specifically considers the Child Protection element of the KCPC Child in Need / Child Protection Procedure using case studies to follow the process. Where possible this training is delivered with colleagues from Social Services and the Police and is a full day course.

	Date


	Time
	Venue

	Tuesday 25th January 2005
	9.30am to 4.30pm
	The Community College, Whitstable



	Thursday 17th March 2005


	9.30am to 4.30pm
	Colyer Hall, Gravesend

	Tuesday 3rd May 2005


	9.30am to 4.30pm
	Oakwood House, Maidstone


To apply for a place on these courses please contact:

East Kent: 
Kelly Yates on 01227 284562 or kelly.yates@kent.gov.uk
Mid Kent:
Karen Scott on 01233 898644 or karen.scott@kent.gov.uk
West Kent:
Ann Frazer on 01732 525097 or ann.frazer@kent.gov.uk
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NOTIFICATION TO LEA OF NAME OF DESIGNATED PERSON FOR CHILD PROTECTION FOR THE ACADEMIC YEAR 2004/2005

SCHOOL:…………………………………………………………………

CLUSTER:………………………………………………………………..

NAME AND POSITION OF DESIGNATED PERSON FOR CHILD PROTECTION 

……………………………………………………………………………….

NAME OF NOMINATED GOVERNOR FOR CHILD PROTECTION

………………………………………………………………………………..

Please return this form to your Area based Children’s Officer (Child Protection) by 30th September 2004

East Kent – Elaine Coutts, East Kent Area Education Office, Clover House, Whitstable

Mid Kent – Kate Davis, Mid Kent Area Education Office, Kroner House, Ashford

West Kent – Helen Windiate, West Kent Area Education Office, Kings Hill, West Malling
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