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Staffing news

We are delighted to announce the appointment of two new Area Children’s Officers to lead on child protection in early years. Afifa Ali and Tracey Scott will be joining us on 24th September 2007 from Children’s Social Services. Afifa will take responsibility for East Kent and Tracey Mid Kent. Their addition to the team will allow Claire Ray to cover the West Kent area. These arrangements will enable us to replicate the support, guidance and training that we currently provide for schools to the early years sector. Contact details for the Unit are attached to the Newsletter.


Kent Safeguarding Children Board Conference

The Kent Safeguarding Children Board are due to hold an Annual Conference at the Ashford International Hotel on 5.11.07.  A flyer will be sent to you as soon as possible giving further details but keynote speakers will be Professor Jan Howarth from the University of Sheffield and Graham Badman, Chairman of KSCB. We are being advised that the demand for places is likely to be high. If you are interested in attending please register your interest as soon as possible with Izabella Palicka on 01622 694859 or e-mail izabella.palicka@kent.gov.uk. 

W
Consultation and Referral 

There continues to be some misconceptions about the process of consulting and referring to colleagues in Children’s Social Care. We hope you find the following reminders helpful:

Consultations

The purpose of consultation with Children’s Social Care is to help you to decide whether to make a formal referral. You do not have to give the name of the child or the family but giving identifying information does help all the relevant facts to be considered. If you are advised during a consultation to submit a referral form it is recommended that this advice, and the person who gave it is identified on the referral form under the ‘Any other Relevant Information’ section. 

Referrals

You are reminded that there is a requirement for the Inter Agency Referral form to be used for all referrals made to Children’s Social Care irrespective of the reason for this. The form can be found on Clusterweb - Children’s Services and Trust arrangements - Children’s Services - Policy and Guidance. It can be completed online, although we are aware that some staff have had problems ‘tabbing’ into all the fields. It may therefore be easier to print the form to complete by hand and fax to the County Duty Service. The fax number is 01233 652261.

Please do not hesitate to contact us for support with completing the form if necessary. Our contact numbers are included in this newsletter. Alternatively Social workers in your local ‘duty’ team can provide help and advice.

Discussion with the family

Professionals submitting a referral form should in general seek to discuss any concerns with the family and where possible gain signed agreement from them to the information contained in the referral being passed to Children’s Social Care. Please be aware however that this should only be done where such discussion will not 

· Place the child at risk of significant harm, either by the behavioural response it prompts, or by leading to an unreasonable delay

· Place a member of staff from any agency at risk  by the behavioural response it may prompt

· Lead to the risk of loss of evidential material
If you are in any doubt about this please use the consultation process before discussion with parents. 

Once submitted, please be aware that referrals should be screened and decisions made about the response of Children’s Social Care within one working day. When there is to be no further action, feedback should be provided to the referrer about the decision and the reasons for making it.

DCPC Support Groups

You may recall we asked in the September 2006 Newsletter for the views of DCPC’s on setting up professional network meetings. We saw the aim of these as providing a forum for DCPCs to share practice experiences and offer opportunities for peer support. We received few responses to this Newsletter item but found that when we met DCPCs in other settings the opportunity for ongoing support and discussion about dealing with child protection issues was frequently mentioned. 

We are pleased to report that a DCPC support group has been established in East Kent. The project at a very early stage, but is mentioned here as an example of how those working with the difficult issues of child protection can receive support with the task.

The group will meet once every term at a school in Thanet. Meetings will be facilitated by an experienced DCPC. It is expected that the group will be able to share knowledge and experiences through discussion of case examples and practice. A social worker has agreed to work with the group to facilitate effective working between schools and Children’s Social Care although she may not attend every session. At this early stage, the group will be considering how they can meet the need for support and what form this will take. Further ‘progress reports’ will be available through this Newsletter but if DCPCs in either West or Mid Kent would like to consider this method of supporting staff working with child protection issues please contact your Area Children’s Officer.  

Vulnerable Groups Act 2006

Further to recommendation 19 of Sir Michael Bichard’s enquiry into the Soham murders, the Vulnerable Groups Act 2006 sets out the primary legislation that overhauls the vetting and barring scheme for those working with children.  Existing vetting and barring arrangements for education professionals (DfES List 99), Protection of Children Act 1999 (POCA) and Protection of Vulnerable Adults (POVA) for social care professionals are to be merged under one scheme.  The regulatory body for making judgements on the suitability of individuals to work with children following criminal or serious disciplinary action will be the Independent Safeguarding Authority.  A panel of experts will, in future, undertake risk assessments on cases referred to them and make judgements on whether or not individuals should be barred from working with children.

Further to the new legislation, the DCSF has issued a consultation document on the draft guidance that will be published in Autumn 2008 to coincide with the implementation of the new scheme.  The consultation can be accessed via http://www.dfes.gov.uk/consultations/conDocument.cfm?consultationId=1476.  

Schools can either respond directly to the DCSF on the above web-site link, the Children’s Safeguards Unit page on www.clusterweb.org.uk (Latest News) or feed comments via e-mail to kel.arthur@kent.gov.uk who is collating the Local Authority response.

Safer Recruitment on line training

Good news…there is now an alternative to on-line training!

As you will be aware the National College for School Leadership has been providing an on-line training course in Safer Recruitment. This training is aimed at Head Teachers and Governors. However the uptake of this training has been rather limited due to a range of factors. In Kent by July 2007, 271 people had registered for the training and 184 had completed it of which 86 were governors and 98 Headteachers or Deputy Headteachers.

Many colleagues have commented on the length of time the training package takes and the sometimes confusing or conflicting information given. Requests have been made for the training to be provided in another way. In response to this, the Schools Personnel Service in conjunction with the Children’s Safeguards Unit are providing 4 Whole Day training events in Terms 1 and 2 details of which are below

29 September 2007
Eastwell Manor Hotel (near Ashford) 

2 October 2007
Hythe Imperial Hotel

7 November 2007
Hadlow Manor Hotel

12 November 2007
St Augustine’s Abbey (Westgate, Thanet)

Further information can be obtained from the Schools Personnel Service. The lead person within SPS is Gina Reedy, who is based at Kings Hill Tel: 01732 525265.Attendees will receive a certificate and will not have to do the on-line version. 

Whole staff training

DCSF guidance states that whole staff groups in schools should have basic child protection awareness training every 3 years. If your whole school training took place more than 3 years ago, please contact your Area Children’s Officer so that we can arrange to deliver this to the school. 

We are aware that some schools who have received training from the CSU find that due to staff turnover and other reasons there is a need for further child protection training within the 3 year period. Please be aware that due to the many demands on our time, the Children’s Safeguards Unit may not be able to help and it will then fall to the DCPC to provide this. You are reminded that DCPCs also have a responsibility to deliver induction training for newly appointed staff.

In order to support designated child protection staff with the delivery of training the CSU has produced a presentation CD with notes for the trainer. The CDs are available to colleagues who have attended our DCPC Modules 1 and 2 training days. We are also in the process of arranging a ‘Train the Trainers’ day to provide DCPCs with the opportunity to become familiar with this material.

We are aware that schools will occasionally make their own arrangements for Child protection training. In these situations it is important to ensure that the content of the training includes:

Recognition - signs symptoms and complexity of presentation, as well as other risk factors, e.g. domestic violence, substance misuse.

Referral and consultation processes within Education and to social care/Police

Whistleblowing i.e. reporting staff misconduct towards children.

Training Programme for 2007 / 2008

The training programme for the next year is attached. This includes Module 1, 2 and Refresher /Safeguarding courses for Designated Child Protection Co-ordinators and additional courses aimed at staff with pastoral responsibilities in schools. As always we are happy to provide specialist courses on a bespoke basis.

DCPC Module 1

This course is provided for staff new to the DCPC role.  In line with the DCSF Safeguarding Children guidelines the DCPC must be a member of the school leadership team. The course covers the role of the DCPC within school including raising awareness amongst staff, training and induction of staff and volunteers and assessing and making referrals for Children in Need and Children in Need of Protection.

DCPC Module 2

This course aims to build on the learning from Module 1. The whole day course covers the child protection process from referral and assessment to strategy discussions, child protection conferences and core groups. We hope to be joined by colleagues from Police and Children’s Social Services and the Independent Chairpersons for Child Protection Case Conferences in the delivery of this training.  Course applicants will be expected to have completed DCPC Module 1

Refresher Safeguarding Training

This course is provided in line with the DCSF requirement for DCPCs to receive updating training every 2 years. The format includes a general update on key policy and procedural changes followed by opportunities to consider specific areas of practice. If you have a particular issue or area of interest you would like us to include please contact your Area Children’s Officer to discuss this further.

Child Protection for Pastoral Care Staff

This course is aimed at staff who are not Designated Child Protection Co-ordinators but have specific responsibility for providing pastoral care for pupils. This may include Learning Mentors, Student Support Officers and Family Workers. The full day course provides opportunities to consider a range of safeguarding issues.

CHILD PROTECTION TRAINING

2007-2008

DCPC MODULE 1 COURSES
Date
Time
Venue

Wednesday 3 October 2007
9.30-4.30
The Burlington Hotel, Folkestone                                  

Thursday 18 October 2007
9.30-4.30
Holiday Inn, Wrotham Heath, Sevenoaks

Tuesday 6 November 2007
9.30-4.30
The Abbey School, Faversham

Wednesday 9 January 2008
9.30-4.30 
The Community College, Whitstable

Tuesday 5 February 2008
9.30-4.30
Riverside Learning Centre, Gravesend

Tuesday 11 March 2008
9.30-4.30
Holiday Inn, Hothfield, Ashford

DCPC MODULE 2 COURSES

Date
Time
Venue

Thursday 24 January 2008
9.30-4.30
The Friars, Aylesford

Tuesday 18 March 2008
9.30-4.30
The Olympia Suite, Swanley

Tuesday 17 June 2008
9.30-4.30
The Ark, Dover

REFRESHER SAFEGUARDING TRAINING
Tuesday 4 March 2008
9.30-4.30
Courtstairs Country Club, Ramsgate

Wednesday 30 April 2008
9.30-4.30
Kings Hill Conference Centre

Tuesday 10 June 2008
9.30-4.30
The Friars, Aylesford

PARA PROFESSIONAL TRAINING FOR PASTORAL CARE STAFF 

Thursday 22 November 2007
9.30-3.30
Riverside Centre, Gravesend

Thursday 3 April 2008
9.30-3.30
Aylesham Family Learning Centre

Tuesday 13 May 2008
9.30-3.30
The Towers Training Centre, Ashford

For bookings or further information please contact:

Celia Swain / Kay Ashman

Tel: 01622 696677

Contact Addresses Children’s Safeguards Service

Kel Arthur : Head of Children’s Safeguards Service

Sessions House

County Hall

Maidstone

ME14 1XQ

PA : Teresa Young

Helen Windiate : Area Children’s Officer (Child Protection) West Kent

17 Kings Hill Avenue

Kings Hill

West Malling

Kent  ME19 4UL

PA : Ann Frazer

Claire Ray: Children’s Officer (Early Years) West Kent

Kings Hill

PA: Ann Frazer

Elaine Coutts : Area Children’s Officer (Child Protection) East Kent

Clover House

John Wilson Business Park

Thanet Way

Whitstable

Kent  CT5 3QZ

PA : Brenda Offord

Afifa Ali : Area Children's Officer ( Early Years) East Kent

Clover House

PA: Kerry Oliver

Kate Davis and Angela Chapman Area Children’s Officer (Child Protection) Mid Kent

Kroner House

Eurogate Business Park

Ashford

Kent  TN24 8XU

PA : Jill Taylor

Tracey Scott : Area Children's Officer (Early Years) Mid Kent

Kroner House

PA: Vacancy
Mike O’Connell : Children’s Officer (Training & Development)

Sessions House

County Hall

Maidstone

ME14 1XQ

PA : Celia Swain

Sue Urwin : Children’s Officer (Care Standards)

Sessions House

County Hall

Maidstone

ME14 1XQ

PA: Kay Ashman

Contact Addresses Children’s Safeguards Service

Head Office – Sessions House



Kel Arthur

Head of Service
Office No: 

Mobile No:
01622 696366

07786 191359

Sue Urwin

Children’s Officer (Care Standards)
Office No:

Mobile No:
01622 696366

07717 716861

Mike O’Connell

Children’s Officer (Training and Development)
Office No:

Mobile No:
01622 696366

07740 183807

Celia Swain

PA to Mike O’Connell
Office No:
01622 696677

7000 6677

Teresa Young 

PA to Kel Arthur 
Office No:


01622 696366

7000 6366

Kay Ashman

PA to Sue Urwin
Office No:
01622 696677

7000 6677

West Kent – Kings Hill



Helen Windiate

Area Children’s Officer (Child Protection)
Office No:

Mobile No:
01732 525035

07740 183798

Claire Ray

Area Children’s Officer (Early Years)
Office No:  
01732 525097

07920 108828

Ann Frazer

PA to Helen Windiate and Claire Ray
Office No:
01732 525097

7003 5097

East Kent – Clover House



Elaine Coutts

Area Children’s Officer (Child Protection)
Office No:

Mobile No:
01227 284682

07786 191601

Afifa Ali

Area Children's Officer (Early Years)
Office No:

Mobile No
01227 284566

07825633810

Brenda Offord

PA to Elaine Coutts
Office No:


01227 284566

7679 4566

Kerry Oliver

PA to Afifa Ali
Office No:


01227 284566

7679 4566

Mid Kent – Kroner House



Kate Davis

Area Children’s Officer (Child Protection)

and Angela Chapman

Area Children’s Officer (Child Protection)
Office No:

Mobile No:

Mobile No:
01233 898644

07740 183797

07717 895731

Tracey Scott

Area Children's Officer (Early Years)
Office No:

Mobile No
01233 898696

07825633811

Jill Taylor

PA to Kate Davis and Angela Chapman
Office No:


01233 898696

7001 8696

NB:  Situations involving allegations against members of staff must be discussed with one of the above prior to any action being taken.
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