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STAFFING NEWS

We are very pleased to welcome a new member to the Children’s Safeguards Team. Claire Ray joined us in December from Children and Families Social Services in West Kent to take up the newly created post of Children’s Officer for Early Years. This post carries a County-wide brief and Claire will initially be focusing on Early Years provision within the Local Authority and Mainstream Schools. She is based at Sessions House.  An updated contact list is given later in this Newsletter.
ABDUCTION PROTOCOL

On occasions, information comes to the notice of schools or police that an unknown individual has accosted or attempted to abduct children or young people travelling to or from school. Guidance for schools in dealing with this fortunately rare occurrence has been prepared and can be found attached to this Newsletter.

DOMESTIC VIOLENCE INITIATIVE IN EAST KENT

The Thanet Domestic Violence Forum is a successful partnership that has undertaken some pioneering work to tackle the crime of domestic violence in this district of East Kent. Five key public agencies have contributed to the funding of a Domestic Violence Project Officer / Co-ordinator, the first post of this kind in Kent. Rose Ellison is based at the Sure Start Millmead Early Years Centre in Margate.

The Thanet Domestic Violence Forum drives the work plan and strategic direction of the Co-ordinator’s role. Since the crime of domestic violence has a multiplicity of causes the role will not only focus on the protection of victims and punishment of perpetrators but will also be instrumental in instigating changes in culture and educating the adults of tomorrow. 

The role includes planning, co-ordinating, networking and above all assisting statutory and voluntary agencies to deliver consistent and coherent services to sufferers of domestic abuse. A key task within this is to raise awareness of domestic violence within schools.

The Domestic Violence Project Officer and Children’s Officer (CP) for East Kent have already begun to work on some guidance for staff in schools and we are attaching these “First Response” sheets for your information. It is hoped that these will become available for use throughout the County in the coming months and we will of course keep you informed. In the meantime, should you wish to comment on these, please contact either Elaine Coutts on 01227 284682 or Rose Ellison, Domestic Violence Project Officer on 01843 280555

NEW DfES GUIDANCE

There have been two significant publications from the DfES since the last newsletter relating to safeguarding children in education:

· Safer Recruitment and Selection in Education Settings (DfES/1568/2005)

This guidance has been produced to accompany and support the on-line training introduced in response to Sir Michael Bichard’s recommendation regarding the importance of Headteachers and School Governors being trained to ensure that the process of appointing staff reflects the importance of safeguarding children. The guidance can be used without reference to the online training.  (For further details re: online training please see Section 4 – Training).

· Dealing with Allegations of Abuse Against Teachers and Other Staff (DfES/2044//2005)

This guidance has been developed following a lengthy consultation exercise undertaken by the DfES earlier in the year in response to lobbying from a number of teaching unions.  The document introduces the notion of time-scales within which allegations against staff should be investigated.

1 If the nature of the allegation does not require formal disciplinary action, the Headteacher should institute appropriate action within 3 working days.

2 If a disciplinary hearing is required and can be held without further investigation, the hearing should be held within 15 working days.

3 Where further investigation is required to inform consideration of disciplinary action, the Headteacher and Schools Personnel Adviser should discuss who will undertake the investigation.  In such cases, once nominated, the investigating officer should aim to provide a report to the employer within 10 working days. 
4 The decision on whether a disciplinary hearing is needed should be made within 2 working days of the employer receiving the report.

5 A disciplinary hearing should then be convened within 15 working days
In response to this guidance the LEA is liaising with Police and Social Services colleagues as minor amendments will be necessary to the Child Protection Procedures for Managing Allegations Against Staff. A Protocol has also been agreed with Kent Police for the release of evidence to inform Disciplinary Investigations and details of this will be included in the amended LEA Procedures that will be published early in the new year.  

Both sets of DfES Guidance were referenced at the most recent round of Headteacher Briefings across the County and copies can be accessed via Clusterweb on www.clusterweb.org.k – Children’s Services/children’s safeguards or Teachernet www.teachernet.gov.uk 

ACCESSING THERAPEUTIC SERVICES 

Increasingly schools are recognising the therapeutic needs of some of their pupils and accessing support and counselling services for these children or young people directly.  In such circumstances it is vital that the adults providing therapeutic input are appropriately qualified and experienced.

In response to a recommendation from Kent Child Protection Committee, the LEA has published a protocol for schools to follow when commissioning such services.  This protocol can be accessed via Clusterweb www.clusterweb.org.uk – children’s services/joint commissioning, and should be read in conjunction with KCPC guidance on Children Accessing Pre-Trial Therapy www.kcpc.org.uk/procedures.doc – ‘Child witnesses in criminal proceedings: guidance on pre-trial therapy’
CHILD PROTECTION CONFERENCE DECISIONS

The Children’s Safeguards Service has recently received a number of requests for advice from Designated Staff in schools who have attended child protection conferences and been unhappy with the decision or recommendations made. In line with our responsibilities as Named staff for Education Services we are happy to provide this advice and will work with school staff to agree how best to approach our colleagues in Social Services regarding the disagreement.

You are reminded however that it is important any disagreements are recorded at the time of the Conference and reflected in the minutes. The agenda for both initial and review child protection conferences is clearly laid down by the Kent Child Protection Committee and includes a section for any dissent to be recorded in the conference minutes. The person chairing the conference should invite members to express any disagreement but if you are unsure whether this has been recorded please raise this with the chair at the time the decision or recommendation has been made.

TRAINING

DCPC Courses

The training programme for the rest of the school year is attached to this Newsletter. We are pleased to report that the courses in Terms 1 and 2 were all well attended and there continues to be a high demand from Designated staff for child protection training. As a result of this, the DCPC Module 2 course at Clover House on 8th March 2006 is already fully booked and there are limited places on the other two courses on 25th January and 21st March. If you wish to attend you will need to book early. We will operate a reserve list and if there is sufficient demand we may run an additional course in Terms 5 or 6. Alternatively some of you may feel that attending the refresher day on 17th January 2006 at the University of Greenwich may meet your needs. There are still a small number of places left for this course so please let us know as soon as possible if you wish to attend.

You will also know from the previous Newsletter that we were planning to run a training course in April specifically focusing on child protection and disability. The response to this has been disappointing so far. The course will be looking at working with children with both disabilities and complex needs and will be of interest to all schools many of whom educate children with a wide spectrum of needs, which render them statistically more liable to abuse.

Training/Induction Materials for DCPCs

The Training the Trainers session mentioned in the last Newsletter was held in November 2005. You will know that this arose as a means of supporting Designated staff in meeting their responsibility to ensure all staff and volunteers in schools have a basic awareness of child protection issues.

Representatives from schools across the county met with the Children’s Safeguards Team and a set of training materials were developed for DCPCs to use when training staff in schools. The pack includes an annotated powerpoint presentation, quiz, and case studies. This will initially be distributed to colleagues who attended the Training the Trainers course for evaluation with a view to countywide distribution at a later date.

On-line Training Package

For those staff who are awaiting access to the NCSL online training package, some of you may by now have received your passwords for this. The aim of the DfES was that the training should be available for all state schools by January 2006, and that interview panels for state schools should contain one person who has completed the training by Spring 2006. Unfortunately it is not yet available for Independent schools or FE colleges. The LEA link person has only recently received his password so if you have not heard anything yet don’t worry. If you need more information please contact the CSS or go directly to the NCSL website ncsl.org.uk and follow the links - leadership development, strategic programmes and safer recruitment.  Mike O’Connell Tel:  01622 696124 / 696366
CHILD PROTECTION TRAINING FOR DESIGNATED CHILD PROTECTION CO-ORDINATORS

MODULE 1 COURSES

Date
Area
Time
Venue



Thursday 9 February 2006
West
9.30am – 4.30pm
The Spa Hotel, Tunbridge Wells



Thursday 16 March 2006
Mid
9.30am – 4.30pm
Ashford Business Point



Wednesday 10 May 2006
All
9.30am – 4.30pm
Oakwood House,

Maidstone



Tuesday 13 June 2006
East
9.30am – 4.30pm
Clover House



MODULE 2 COURSES

Date


Area
Time
Venue

Wednesday 25 January 2006
Mid
9.30am – 4.30pm
Oakwood House, Maidstone



Wednesday 8 March 2006


East
9.30am – 4.30pm
Clover House



Tuesday 21 March 2006
West
9.30 am– 4.30pm
Colyer Hall



REFRESHER TRAINING / SAFEGUARDING DAY

Date
Area
Time
Venue

Tuesday 17th January 2006
All
9.30am – 4.30pm
University of Greenwich

West Malling



CHILD PROTECTION AND CHILDREN WITH DISABILITIES

Date
Area
Time
Venue

Wednesday 26th April 2006
All
9.30am – 4.30pm
Oakwood House Maidstone



If you would like to reserve a place on one of the above training courses please contact

Celia Swain

PA to Mike O’Connell (Children’s Officer –Training & Development)

Telephone Number 01622 696677

Contact Addresses Children’s Safeguards Service

Head Office – Sessions House



Kel Arthur

Head of Service
Office No: 

Mobile No:
01622 696366

07786 191359

Sue Urwin

Children’s Officer (Care Standards)
Office No:

Mobile No:
01622 696366

07717 716861

Mike O’Connell

Children’s Officer (Training and Development)
Office No:

Mobile No:
01622 696366

07740 183807

Claire Ray

Children’s Officer (Early Years)
Office No:  
01622 696366

07920 108828

Celia Swain

PA to Mike O’Connell
Office No:
01622 696677

7000 6677

Teresa Young 

PA to Kel Arthur and Claire Ray
Office No:


01622 696366

7000 6366

Stephanie Langridge

PA to Sue Urwin
Office No: 
01622 696679

7000 6679

West Kent – Kings Hill



Helen Windiate

Area Children’s Officer (Child Protection)
Office No:

Mobile No:
01732 525035

07740 183798

7003 5035

Ann Frazer

PA to Helen Windiate
Office No:
01732 525097

7003 5097

East Kent – Clover House



Elaine Coutts

Area Children’s Officer (Child Protection)
Office No:

Mobile No:
01227 284682

07786 191601

Brenda Offord

PA to Elaine Coutts
Office No:


01227 284566

7679 4566

Mid Kent – Kroner House



Angela Chapman

Area Children’s Officer (Child Protection)
Office No:

Mobile No:
01233 898644

07740 183797

Gill Pettitt

PA to Angela Chapman
Office No:


01233 898696

7001 8696

NB:  Situations involving allegations against members of staff must be discussed with one of the above prior to any action being taken.

Guidance for Managing Attempted Abductions of School Children

On occasions information comes to the notice of schools or police that an unknown individual has accosted or attempted to abduct children or young people travelling to or from school. Thankfully attempted abductions are rare but when they do occur school staff and police officers need to work together to ensure a proportional response that minimises risk and disruption within schools and maximises potential for apprehending the assailant.

Usual practice dictates that when such an incident takes place the police are informed immediately and the Head Teacher of the school is alerted to any threat so that a risk assessment can be undertaken. Initial gathering of information and support to the child/children involved should be followed by consideration to disclose the information more widely and agreement for this is often determined locally between police officers and staff involved. 

There may be cases where it is in the interests of children and the wider community to alert other schools and police areas that such a threat exists. In such circumstances uncoordinated disclosure of information can lead to unnecessary anxiety, urban myths and damage to criminal investigations or undermine potential for subsequent prosecution. It is therefore vital that a co-ordinated and consistent approach is adopted when information needs to be disseminated. On occasions this will also involve alerting parents to potential threats and providing accurate, appropriate and agreed information is crucial if the effective management of the incident is to be achieved.   

It is essential that no information should be released to other parents, clusters of schools or the media without the prior approval of the police. Responsibility for ensuring this practice is maintained lies with Local Education Officers (LEOs) and Headteachers who are usually managing such incidents locally. Please remember

· Any disclosure of information should be accurate and the wording agreed between Education staff and police.

· Any disclosure should consider the reliability and extent of the information, the necessity to disclose, how much information should be disclosed and the likely impact on children, parents, the public and any investigation or subsequent trial.

· Where any disclosure is made then the wording of the disclosure should not be altered or disseminated further without prior agreement with the police.

School Staff and Police Officers are reminded that where alleged perpetrators are known then either the Kent and Medway Child in Need / Protection Procedures or the Multi Agency Public Protection Arrangements should be followed. To consult on this or the release of information when such an accosting may have taken place, please contact the LEAs Children’s Safeguards Team who have the established contacts to provide a link between schools and police in such circumstances
Any questions arising from this guidance should initially be directed to Kel Arthur (Head of Children’s Safeguards) – Tel: 01622 605721 or Kent Police SIU – Tel 01622 654663.
[image: image1.wmf]CHILD FIRST RESPONSE
How to respond when a child discloses domestic violence

Produced by Thanet Domestic Violence Forum based on a document

by Finn Mackay at CEA Islington & adapted for Kent by E Coutts & R Ellison

When a child discloses domestic violence:

DON’T PANIC
DON’T -       Ignore what the child says.

DON’T -       Offer total confidentiality, which you can’t deliver because of child protection issues.

DON’T -        Give confidential information to the abusing  parent, especially home contact details.



DO -
Listen to what they have to say and take them seriously.

DO -
Express that everybody deserves to feel safe, nobody deserves to be abused and that domestic violence is wrong and against the law.

DO -
Tell them they are not alone, that many adults and children experience domestic violence.

[image: image2.wmf]
DO -
Make it clear that the school is there to support them and help their parent to get the information they need to keep themselves safe. 

DO -
Explain that there is support out there, and that you can give their parent this information.


Bear in mind that some parents may not be entitled to claim benefits or legal aid for example if they are asylum seekers and some parents may need specialist agencies offering translators – Women’s Aid can refer you to appropriate services in the borough.

DO -
Tell them they have a right to support for themselves. Explain that they can see a school counsellor if you have one or be referred to another agency that can help them, explain what help is available and ask them what help they would like.  Explain exactly what will happen in the referral procedures.


DO -
Explain that you understand that living with domestic violence can have lots of negative effects, including on their school life and work.  Stress that the school is aware of this and wants to help them manage their stressful situation, not blame or draw attention to them.  For example – they may not be able to get to school on time if they have fled violence to new accommodation further away, they may be absent to attend appointments, they may have difficulty concentrating if they are worrying about their abused parent.

DO -
Explain that because domestic violence puts children at risk you have to tell the designated child protection manager in your school about their situation.  Stress that only certain teachers will know about it and that other teachers generally will not be told, other pupils will not know about it.
DO -
Report the disclosure to the designated child protection manager in your school who will report to SSD.

DO -
Work with the parent, designated member of staff, SSD and other agencies as appropriate who are working with the family to make sure the child’s progress and welfare is monitored.

Remember that you can offer support to the abused parent – and this is the best form of child protection.

DO -
Give contact details if required:


ChildLine – 0800 1111 (entirely confidential, which most other agencies cannot be.  This is important to children)


www.childline.org.uk  for down load of free posters and information.


Domestic Violence 24 hr free helpline – 0808 2000 247


www.womesaid.org.uk 


NSPCC 0808 800 5000

DO -
Refer to the Thanet Domestic Abuse Practitioner Cards and seek advice and information on how you can work with and support parents and children living with domestic violence.  For resources and materials and for details of what support there is for teachers when dealing with this often stressful and emotional issue contact your line management.  Teacher Support Line : 08000 562 561 www.teachersupport.info

PARENT FIRST RESPONSE
How to respond when a parent discloses domestic violence

Produced by Thanet Domestic Violence Forum based on a document

by Finn Mackay at CEA Islington & adapted for Kent by E Coutts & R Ellison

When a parent discloses domestic violence:
DON’T PANIC
DON’T -      Feel that you have to take responsibility to solve everything – at a minimum it is very important that you can simple listen to the parent, give them space to talk and give them correct information on where to get help.

DON’T -      Say that you will be able to sort everything out.  That is not your job.

DON’T -      Offer total confidentiality, which you can’t guarantee because of child protection duties.

DO -
Listen to what they have to say and take them seriously.

DO -
Express that everybody deserves to feel safe, nobody deserves to be abused and that domestic violence is wrong and against the law.

DO -
Tell them they are not alone, that many adults and children experience domestic violence.

DO -
Make it clear that you understand there are many risk factors in living with and fleeing domestic violence for parents and children and that support agencies can help them improve their safety, whatever they decide to do (utilise the Thanet Safety Plan Leaflet).

DO -
Make it clear that the school is there to support them and their children.  Explain that because domestic violence puts children at risk you will have to tell your designated child protection manager about the situation, who may contact the parent to explain child protection procedures and discuss how to work together to protect them and their child.

DO -
Remember that supporting the abused parent is the best form of child protection.

DO -
Express that the school can provide information and certain support to enable the parent to make their own decisions about their situation and not to judge them, whether or not they leave the violent relationship.

DO -
Explain that there is support out there, financial, housing and legal for example.


Bear in mind that some parents may not be entitled to claim benefits or legal aid, for example if they are asylum seekers and some parents may need specialist agencies offering translators – Women’s Aid can refer you to appropriate services in the borough.

DO -
Remember that all survivors are individual and have different needs.  Factors may negatively affect how they can respond to DV : Black minority and ethnic adults may be wary of contacting agencies due to their experience of racism and may need interpreters.  People may have different levels of support from family and friends.  They may have limited finances.  People without recourse to public funds will also be negatively affected in how they can respond to domestic violence.

DO -
Ask if they are in immediate danger/need of health care and/or if they need to use a telephone in the school to contact the police, a relative, friend, hospital or their GP – or the numbers below.

DO -
Give contact details if required:


For an immediate response dial 999


Domestic Violence 24 hr free helpline – 0808 2000 247: Social Services County Duty – 01233 652100


Domestic Violence Unit Thanet Police – 01843 222028:  Housing (24 hr) – 01843 577000

DO -
Options to consider when talking to parents are:


Remember to check contact arrangements – Is it safe to contact them at home by letter or phone?


Do they feel their child is being affected and how would they like the school to respond – Have they separated from their violent partner and do you need to clarify who can and can’t pick up children from school – Do you need a photo of their ex-partner to look out for them on school grounds if they present a threat?

DO -
Refer to the Thanet Domestic Abuse Practitioner Cards and seek advice and information on how you can work with and support parents and children living with domestic violence.  For resources and materials and for details of what support there is for teachers when dealing with this often stressful and emotional issue contact your line management.  Teacher Support Line : 08000 562 561 www.teachersupport.info
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