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Child Protection Newsletter      

THE CHILD PROTECTION NEWSLETTER IS PUBLISHED BY THE CHILDREN’S SAFEGUARDS TEAM AND ISSUED TO SCHOOLS, CHILDREN’S CENTRES AND LOCAL AUTHORITY STAFF THREE TIMES EACH ACADEMIC YEAR 

ISSUE NO. 46 – SEPTEMBER 2011
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Welcome
We are pleased to report that Rebecca Avery has now become part of the Children’s Safeguards Team. Many of you will already know Becki who as the County’s esafety Officer provides guidance, support and training to schools and education services. We are happy to have Becki and her expertise within the Team. Becki has written two articles for this edition of the Newsletter giving more information on her role and esafety issues. 

Kent Safeguarding Children Board

Schools need to be aware of structural changes to the functioning of KSCB, particularly those that impact directly on education as a single agency. An external review of the Board’s functioning, which was commissioned in response to the recommendations from Ofsted, has identified the need for better representation from schools on the Board. Strengthening formal links and improving the flow of information between KSCB, schools and education services is therefore a priority for the Autumn term. Some progress has already been made to this effect.
Rowena Lin (Headteacher, Marden Primary School) was co-opted onto the Board earlier in the year to represent the primary sector in Kent and KSCB is now looking to appoint a secondary school Headteacher who can fulfil a similar function for that sector. Expressions of interest should be directed in the first instance to Andy Roberts (Interim Corporate Director ELS) who will be the senior officer representing KCC Education on the Board until Patrick Leeson takes up his post.

The Local Authority’s well established Child Protection Steering Group is to be reconfigured under the auspices of KSCB. The Group meets three times each year and its current function is to disseminate information and share good safeguarding practice within schools including the independent sector, education services and early years. The new structure will see this group become the Safeguarding in Education Advisory Sub Group of KSCB. This will be chaired by one of the representative Headteachers who sits on the Board. The inaugural meeting of this group will take place on 17 November 2011 when membership and the new wider terms of reference will be agreed. For purposes of continuity Kel Arthur (Safeguarding Manager & Local Authority Designated Officer) will continue to support this group as professional adviser.

Details of the new KSCB constitution and structure chart can be accessed at: http://www.clusterweb.org.uk/new_kscb/kscb_whatwedo.cfm 
Learning lessons from Serious Case Reviews

Regular readers of the CP Newsletter will know that learning lessons from serious case reviews is a critical function if we are to raise standards of safeguarding practice and promote the welfare of children in schools. All lessons learned and identified in SCR Education Action Plans are embedded in training materials and cascaded via the CP Newsletter and the previously referenced Child Protection Steering Group. 

A previous CP Newsletter (Edition 44 – March 2011) highlighted the case of Daniel, a child who died from a drugs overdose. One of the recommendations from this SCR was to remind all agencies to escalate concerns through the KSCB complaints process if the response from the statutory agencies to a child protection referral is considered to be inadequate. 

A serious case review currently under consideration has again highlighted this as a potential issue for schools. This article is therefore a reminder to all Designated Child Protection Co-ordinators in schools to consider this formal course of action if necessary. If you are in any doubt, a consultation with your Area Children’s Officer (Safeguarding) should be sought.

Single agency training provided by the Children’s Safeguards Team and KSCB multi-agency training delivered recently has raised awareness of the revised Eligibility Criteria (as detailed in last term’s CP Newsletter) which clearly outlines the framework for decision making on thresholds for intervention. Schools should always refer to this document when considering a referral and identify how their concerns fit the Eligibility Criteria, which now includes CAF (Tier 1 and 2) within the framework.

Further details of the KSCB ‘Professional disagreements’ process can be found via link:   KSCB procedures : Section 14.6  : page 416
New Guidance

Behaviour and Discipline in Schools

Further to previous notification of the consultation exercise on Behaviour Management in schools that ended in May 2011 the DfE has now published guidance for Head Teachers and Staff in schools which replaces ‘School Discipline and Pupil Behaviour Policies’. The purpose of the document is to provide an overview of the powers and duties for school staff and it is for individual schools to develop their own best practice and update their policies accordingly. Schools need to be aware however that this guide is due to be subject of further review in the autumn after the Education Bill, currently before Parliament, receives Royal assent. 
The guidance provides specific advice to schools on a number of aspects of behaviour management including:
· Pupil conduct outside the school gates

· Punishing poor behaviour

· What the law allows

· Confiscation of inappropriate items

· Power to search without consent

· Power to use reasonable force

Also included in this guidance is the revised version of Dealing with Allegations of Abuse against Teachers and other Staff. As part of the previously referenced consultation exercise, KCC fed back comments to the DfE querying why allegations against staff guidance had been incorporated within the school’s behaviour management framework as only 52% of allegations against staff in schools during the last academic were triggered by pupil behavioural issues. Work is however underway to incorporate the changes into the local authority’s Child Protection Procedures for Managing Allegations against Staff in Schools (2010) and the role of the Local Authority Designated Officer (LADO) in this regard. All child protection training for Designated Staff and School Governors will address these changes in critical guidance but schools will need to demonstrate their awareness of such changes 
when gathering evidence for Ofsted section 5 inspections. Full details of the revised DfE guidance can be found at https://www.education.gov.uk/publications
Private Fostering: Looking After “Someone Else’s Child”  

The British Association of Fostering and Adoption (BAAF) has chosen the catchphrase 'Somebody Else’s Child' for the latest Private Fostering campaign. This aims to avoid the common confusion that private fostering refers to looked after children living with foster parents from an independent or private fostering agency.   
A Private Fostering arrangement is an arrangement where a child who is under 16 (or 18 if disabled) and is being cared for by someone who does not have parental responsibility for him/her and is not a relative, and the arrangement continues for a period of 28 days or more or is intended to do so. The government has defined a relative as a grandparent, brother, sister, uncle or aunt (whether full blood or half blood or by marriage or civil partnership) or step-parent.   When a relationship is being described it is important to question the actual blood tie, or legal basis, of the relationship, as in some cultures ‘aunt’ or ‘uncle’ is used widely to describe distant relatives or friends of the family. International Students who come to the UK to study the Baccalaureate, who are under 16 and are in the UK to study for more than 28 days (often between 3 and 6 months), also come under Private Fostering.
 

If you are aware of an arrangement in place and you are in doubt as to whether or not the local authority has been notified, please contact the Private Fostering Officer for your area. Details are:  

Mid Kent: Marilyn Perring, Bishop’s Terrace, Maidstone on 01622 691640
East Kent: Pat Knight, Brook House, Whitstable on 01227 598500
West Kent: Maura Kearney, Joynes House, Gravesend on 01474 328664.  

Please do not hesitate to contact them for consultation if you have further questions. For more information please follow the following links: 

www.kent.gov.uk/privatefostering
Information and Advice for Young People (Leaflet)    
Information and Advice for Professionals (Leaflet)
Training 
DCPC Courses

From this academic year we will be merging the DCPC Modules 1 and 2 courses for schools. There are several reasons for this.

Firstly, the DCPC Module 1 course already covers all the information and knowledge which is necessary to fulfil the role according to standards laid down in National Guidance  (Safeguarding Children and Safer Recruitment in Education 2006) and the Ofsted section 5 briefing. The new one day DCPC course will cover the role of the DCPC in supporting a safe school culture, making effective referrals and multi-agency working. All attendees will be expected to have completed a Basic Awareness course. Pre-course reading will be available via CPD on-line for attendees to refresh their Basic awareness. We will also be establishing a DCPC resources page on Kenttrustweb.

Secondly, the DCPC Module 2 course built on the learning from Module 1 and focussed on multi-agency processes such as Child Protection Case conferences. There have been major changes from the summer of 2011 which affect how Child Protection Case Conferences operate. The focus is much more on assessing risk and making effective child protection plans. The KSCB will be rolling out a training programme for all agencies covering these new procedures. These courses have the advantage of training with multi-agency colleagues from health and Children’s Social Services etc. so it would seem sensible for DCPCs to access this training. Details will be available at: KSCB training or CPD online. The courses will also fulfil the requirement for DCPCs to  update training every 2 years.

DCPC Refresher/update. It is a national requirement that DCPC’s attend update training at least every two years. The Children’s Safeguards Team will continue to provide a series of refresher courses to meet this requirement. Whilst there will be at least four courses simply entitled “DCPC/Refresher” there are other courses which DCPCs can use as evidence of their 2 yearly update. For example last year we provided a course on “Child Protection and Adolescents”. This was open to Pastoral staff as well as DCPCs and was an appropriate refresher course for staff in secondary schools, PRUs and FE colleges. Some other courses such as those run by KSCB may also meet this requirement. You are reminded that KSCB courses are free to education staff.

A reminder

Demand for places on Courses for DCPCs remains high and we will always try to respond to need. Over the past year however we continued to have spaces on over subscribed courses through non attendance. You are reminded that in order to book courses via CPD online you are required to agree to the terms and conditions where charges for non attendance or cancellation are explained. 

Payment of a cancellation fee results if cancellation is within 14 days of the Course date or non attendance on the day. Currently cancellation fees for Independent / Academy Schools reflect the cost of the course i.e: 

Full day course - £165

Half day courses - £85     

Cancellation fees for Kent LA schools:

  

Full day course  =  £125    (increased from £100  2010/11)

Half day course = £65       (increased from £50   2010/11)

Esafety
Esafety is an essential element of safeguarding children and adults and looks specifically at safeguarding in the digital world, such as when using technology such as computers, mobile phones or games consoles. 

Kent County Council has a full time e-Safety Officer working as part of the Education Safeguards Team to support schools and settings in embedding safe practise and to provide consultations to support schools and settings in managing e-Safety incidents. As the e-Safety Officer covers all Kent Schools as well as other settings and establishments, there is no longer the capacity for offering individual schools sessions for children or parents/carers. Training for children and parents/carers is only available as part of a partnership training package (several schools working together to develop good practise). 

Centralised training is available across the county for members of staff who lead within the school on e-Safety to help develop the schools capacity to offer sessions for parents and children as well as to identify and establish good practise. Schools can also submit requests can for a limited number of bespoke sessions which are available. There may be a charge to schools and settings who do not fit the criteria. To find out about the training offered and bespoke sessions please contact the e-Safety officer directly. All training delivered by the e-Safety Officer has been developed to support schools to embed good e-Safety practise in accordance with Ofsted recommendations in line with the schools inspection framework.

New documents and updating guidance for 2011-12 to support schools to develop good e-Safety practise, including e-Safety policy templates and links to useful resources to use with staff, pupils and parents/carers, can be found at www.kenttrustweb.org.uk?esafety 

Schools can contact the e-Safety officer, Rebecca Avery via

esafetyofficer@kent.gov.uk or 01622 221469

Protecting Staff Online

It is vital that all schools consider e-Safety to be part of all staff members remit under safeguarding procedures. e-Safety should be included as part of child protection and induction training in order to protect both staff and pupils. All schools should develop an Acceptable Use Policy, signed by all members of staff, which sets out safe and appropriate behaviour and boundaries to staff both in and out side of school. Staff should also be aware of the school e-Safety policy and any procedures relating to recording and reporting any concerns.

Schools and settings cannot and should not ban staff from using social networking services. However all staff must be made aware that their online conduct out of school could have an impact on their role and reputation within school. Civil, legal or disciplinary action could be taken if they are found to bring the profession or institution into disrepute, or if something is felt to have undermined confidence in their professional abilities. 
Other sources of information:

· “Safer Use of New Technology” is a Kent Safeguarding Children Board (KSCB) document which discusses ideas and FAQs for professionals on how to use technology safely when working with young people. The document can be downloaded from www.kenttrustweb.org.uk?esafety 
·  “Supporting School Staff” is an essential document to help staff understand how to protect themselves online created by Childnet International and DfE: http://www.digizen.org/resources/school-staff.aspx 

· Teach Today is a useful website which provides useful advice and guidance for staff from industry: http://en.teachtoday.eu 
· The UK Safer Internet Centre now offers a Helpline for professionals who work with children and young people in the UK, specifically tackling the issues with e-safety: http://www.saferinternet.org.uk/helpline 
· Kent Schools and settings can consult with Rebecca Avery, the e-Safety Officer regarding promoting professional practise: esafetyofficer@kent.gov.uk or 01622 221469. 
Training for staff on e-Safety is available via EiS: www.eiskent.co.uk, CPD Online http://cpdschools.kenttrustweb.org.uk and KSCB www.kscb.org.uk
Education Safeguarding Team Contacts – September 2011
	Head Office – Sessions House

	Room 2.64
	Kel Arthur                 
Education Safeguarding Manager
	Office: 01622 696 366

Mobile: 07786 191 359 kel.arthur@kent.gov.uk

	
	Sue Urwin
          

Children’s Officer (Care Standards)
	Office: 01622 696 366

Mobile: 07717 716 861 susan.urwin@kent.gov.uk

	
	Mike O’Connell   

Children’s Officer (Training and Development)
	Office: 01622 696 366

Mobile: 07740 183807 mike.o’connell@kent.gov.uk

	Room

2.67
	Kay Ashman Admin Assistant    (Wed, Thurs am and Fri) 
	Office: 01622 696 366 

kay.ashman@kent.gov.uk

	
	Helen Elliott Admin Assistant
(Mon, Tue and Thurs pm)     
	Office: 01622 696 366 

helen.elliott@kent.gov.uk

	
	Rebecca Avery (e-Safety Officer)

At Brenchley House, Maidstone
	Office: 01622 221469 or 01622 696 366

Mobile: 07789968705 

esafetyofficer@kent.gov.uk


Urgent child protection issue outside of office hours,

Call the Kent Contact and Assessment Services 
Out of Hours Number: 08458 247100
	West Kent – Kings Hill

Tonbridge & Malling, Gravesham, Dartford, Sevenoaks, Tunbridge Wells

	Helen Windiate                     

Area Children’s Officer (Safeguarding)
	Office: 01732 525035

Mobile: 07740  183798

helen.windiate@kent.gov.uk

	Claire Ray


          

Area Children’s Officer (Safeguarding)
	Office: 01732 525381

Mobile: 07920 108828

claire.ray@kent.gov.uk

	Linda Funnell                     

Administrative Assistant 
	Office: 01732 525097 

linda.funnell@kent.gov.uk


	East Kent – Clover House

Swale, Canterbury, Thanet, Deal, Sandwich

	Elaine Coutts (Mon, Tue, Wed, Thurs) 

Area Children’s Officer (Safeguarding)
	Office: 01227 284682

Mobile: 07786 191601

elaine.coutts@kent.gov.uk

	Jinder Kaur




Area Children’s Officer (Safeguarding)
	Office: 01227 284684

Mobile: 07545 423450

jinderpal.kaur@kent.gov.uk

	Katie Agnew 



Administrative Assistant (P/T)
	Office: 01227 284556 

katie.agnew@kent.gov.uk


	Mid Kent – Kroner House

Maidstone, Ashford, Shepway, Dover

	Kate Davis (Mon, Tue, Thurs, Fri)       

Area Children’s Officer (Safeguarding)
	Office: 01233 898696

Mobile: 07740 183797

kate.davis@kent.gov.uk

	Angela Chapman (Mon, Wed, Thurs) 

Area Children’s Officer (Safeguarding)
	Office: 01233 652 149

Mobile: 07717 895731

angela.chapman@kent.gov.uk

	Jane Francis  (not Tues)     

Administrative Assistant 
	Office: 01233 898696 

jane.francis@kent.gov.uk


NB:  Situations involving allegations against members of staff must be discussed with one of the above prior to any action being taken.

Contact Addresses 

	Head Office – Sessions House

	Sessions House, 

County Hall

Maidstone

ME14 1XQ


	Kel Arthur: Education Safeguarding Manager

	
	Mike O’Connell: Children’s Officer (Training & Development)

	
	Sue Urwin: Children’s Officer (Care Standards)

	
	Administrative Assistants

	
	Kay Ashman (part-time)

	
	Helen Elliott (part-time)


	1st Floor Brenchley House 
Maidstone 
Kent 
ME14 1RF 

	Rebecca Avery (e-Safety Officer)


	West Kent – Kings Hill

	Commercial Services Building, 30 Gibson Drive

Kings Hill

West Malling

ME19 4QG
	Helen Windiate: Area Children’s Officer (Safeguarding) West Kent

	
	Claire Ray: Area Children’s Officer (Safeguarding) West Kent

	
	Linda Funnell: Administrative Assistant – West Kent


	East Kent – Clover House

	Clover House

John Wilson Business Park

Thanet Way

Whitstable

Kent  

CT5 3QZ
	Elaine Coutts: Area Children’s Officer (Safeguarding) East Kent

	
	Jinder Kaur: Area Children’s Officer (Safeguarding) East Kent

	
	Katie Agnew: Administrative Assistant (P/T) – East Kent


	Mid Kent – Kroner House

	Kroner House

Eurogate Business Park

Ashford

Kent  

TN24 8XU
	Kate Davis: Area Children’s Officer (Safeguarding) Mid Kent

	
	Angela Chapman: Area Children’s Officer (Safeguarding) Mid Kent

	
	Jane Francis:  Administrative Assistant (P/T) – Mid Kent


	Websites

	Safeguarding
	http://www.kenttrustweb.org.uk/Children/safeguards_home.cfm 

	e-safety
	www.kenttrustweb.org.uk?esafety
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	Sessions House

County Hall

Maidstone 
Kent  ME14 1XQ


Direct Dial/Ext:
(01622) 696562

email: Alastair.pettigrew@kent.gov.uk

Ask for:
Alastair Pettigrew  
Date:  9th September 2011
  



Dear KSCB Member,

Subject: Specialist Children’s Services  - Central Duty Team
Further to my letter of 11th May 2011 advising you of the plan to set up an interim county duty team as part of Kent County Council’s Specialist Children’s Services Improvement Plan, I am pleased to be able to inform you that the arrangements have worked so well in improving the consistency of threshold decisions and reducing the level of inappropriate referrals to DIATs that a decision has been made to make the central team permanent and to extend its remit.

Before moving on to the arrangements to transfer other tasks into the Central Duty Team I would like to mention three issues that have been identified in ‘phase 1’ of the development.

1. I advised you in my letter of 11th May that the team would be ensuring that existing requirements for Inter-Agency Referrals (IARs), such as the need for agencies to provide full information and to seek consent from parents/carers before making a referral in all Child in Need cases, are met before a referral is accepted.  However, some professionals have been reluctant to provide additional information when requested to do so.  I would, therefore, be grateful if you could remind your staff of the agreed referral procedures that have been in place for some years.

2. Some IARs are being submitted that do not meet the Specialist Children’s Services threshold criteria and professionals are being asked to complete a CAF instead and take the case through the preventative and early intervention route. It is important that all professionals are reminded that agencies have signed up to the principle that where possible and appropriate children and their families will be supported by a preventative or early intervention approach in the first instance.   A professional who is unclear whether their concerns for a child meet the threshold criteria will be able to consult with CDT once it is fully operational.

3. A high percentage of IARs and phone calls into CDT / KCAS relate to the provision of information on open cases and I would be grateful if you could remind staff that if they have information or a concern regarding an open SCS case they should contact the caseworker concerned direct to discuss the matter in the first instance.   

The next phase of development involves CDT taking over the management and processing of all phone and other contacts that previously went to Kent Contact and Assessment Service (KCAS).   This means that CDT will operate totally separately from KCAS.  

As a result of this a dedicated CDT e-mail box has been set up which is available from 12th September 2011.  With immediate effect all IARs and DANs should be e-mailed to central.duty@kent.gov.uk.   Please can you ensure that your staff is aware of this change.   Access to the original KCAS e-mail box will be retained in the short term to ensure that no referrals are lost while the changeover is made.

When CDT is fully operational there will be another important change that your staff need to know about so I am giving you advance notice now.  CDT will be taking on the professional consultations for child protection and other referrals from DIATs.    Explicit instructions will be provided on how to access CDT quickly for this purpose shortly.
I will confirm the ‘go live’ date for consultations as soon as possible but in the meantime I would be grateful if you could bring the issues in this letter to the attention of your staff.

Yours sincerely,

[image: image3.emf]
Alastair Pettigrew

Interim Director Specialist Children’s Services
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