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Child Protection Newsletter      

THE CHILD PROTECTION NEWSLETTER IS PUBLISHED BY THE CHILDREN’S SAFEGUARDS UNIT AND ISSUED TO SCHOOLS THREE TIMES EACH ACADEMIC YEAR 

ISSUE NO. 41 – SEPTEMBER 2009

	INCLUDED IN THIS ISSUE

· Staffing changes

· Future of the newsletter

· Work experience students in early years settings

· MARAC (Domestic Violence)

· Safeguarding Children with disabilities – New Guidance

· Safer Recruitment – training update
· E Safety – a reminder

· Community initiatives and safeguarding issues

· Training 


Staffing changes

We are pleased to welcome a new PA to the Children’s Officers in Mid Kent. From August 2009 Joanne Larkin will share this role with Jill Taylor. We have also appointed Children’s Officers (Early Years) to the Mid and East Kent areas on a secondment basis. Leanna Baker is based in Mid Kent and Catherine Holmberg in East Kent. Contact details for the Children’s Safeguards Unit can be found in the updated list of CSU staff attached to this Newsletter.

The future of the CP Newsletter

You will know that we have for some time been considering whether it is possible to continue to send a hard copy of the Newsletter to schools. 

This is due to increasing pressure to support the drive to prioritise e-communication between schools and the LA. From January 2010 we are proposing to send the newsletter by email to each school’s “Office” address with a request for copies to be printed for the Headteacher / DCPC and Chair of Governors. We will also ensure the relevant weekly E-Bulletin alerts you to the Newsletter being available and as always this will be available on the CSU pages of Kent Trust Web.  If you have difficulties with these arrangements please contact us.
Best Practice Guidelines for Early Years settings
The Children’s Officers for Early Years have produced best practice guidance for Early Years settings to assist staff in making suitable arrangements to ensure the children in their care are safeguarded in the event a young person is present at the setting who would not normally be there. 

Many settings regularly offer work experience opportunities to young people who wish to explore a career in child care. Whilst it is important students are able to experience work placements, Early Years settings are being advised that steps need to be taken to ensure these young people are suitable to work with children. It is recommended that the Designated person at the setting should speak with the Designated person at the school or college to ascertain the suitability of that young person to work with children and the need to undertaken a risk assessment. 

A copy of the guidance is available upon request from your Area Children’s Officer or the CSU pages on Kent Trust Web.

MARAC (Multi-Agency Risk Assessment Conference)

Further to a previous item in the September 2008 CP Newsletter we are now in a position to update you on developments as the MARAC process gathers pace and is rolled out across the County. This follows successful pilots in Maidstone and Swale.

During the pilot, members of the Children’s Safeguards Unit have attended MARACs to act as a conduit for information sharing between schools and the MARAC Co-ordinator.  This has presented many challenges for us including work load pressures and issues of confidentiality. Most importantly however, there has been a recognition that for a MARAC to work effectively, key staff with a good 
understanding of the child’s family circumstances need to be fully engaged in this process.  

It is acknowledged that representation at MARAC meetings may put an additional strain on schools’ staffing resources, but staff will only need to attend (or submit a report) for the part of the meeting that relates to their pupil.  Not all cases referred to MARAC involve children and based on current referral rates it is not anticipated that this will place an unreasonable demand on staff time. However, the benefits for the child and the school will be significant.  Staff from schools that have been involved in cases during the pilot have commented on how helpful shared information and assessment of risk has been in aiding their understanding of changes in a child’s presentation in school.

Attached to this Newsletter is a Protocol for Schools and Settings relating to the MARAC process.  This includes a report proforma and a contact list of the MARAC Co-ordinators across the County.  This protocol has been agreed with Kent Police colleagues after consultation with representative Headteachers, Education Services and Local Children’s Services Partnership Managers at the Child Protection Steering Group.

New Guidance for Safeguarding disabled children 

This guidance is aimed at local safeguarding children board (LSCB) partners and other professionals working with children and young people and their families. It is intended to help them safeguard and promote the welfare of disabled children and young people. It is supplementary to, and should be used in conjunction with, the Government’s statutory guidance, Working together to safeguard children.

http://www.dcsf.gov.uk/everychildmatters/safeguardingandsocialcare/safeguardingchildren/safeguarding/
Changes to Safer Recruitment NCSL on-line Training

To date 401 people in Kent schools have registered for the online Safer Recruitment training. As of July 2009 320 had completed this. The NCSL will shortly be transferring responsibility for the course to the Children’s Workforce Development Council. This is in order to make it available to other services and to expand the capacity from a target of 50.000 staff within schools to 250,000 across the children’s workforce.

The timetable is as follows:

Last registration for the NCSL course             15 September   2009

Last completion date                                         15 October       2009

Migration to CWDC                                            01 November   2009

Please note that if you are one of the 80 people who has registered but not completed the training you have until October 2009 to do so.

Alternatively, you can book onto one of the full day Safer Recruitment courses run by the Schools Personnel Service and CSU. Over 400 Kent staff have so far completed this course. Several are being run in Terms 1 and 2. Bookings can be made via SPS. Please contact Alison Dickens on 01227 598758 

E safety 

A number of cases have been brought to the attention of the CSU over the past year where incidents of internet misuse and safety issues have been referred to or managed by schools’ IT technical staff. Whilst their involvement may be entirely appropriate in some cases we would like to reiterate that e safety in schools is a Safeguarding issue. We would ask you to ensure that all staff are aware of the need for any incidents to be brought to the attention of the DCPC before any investigation takes place.

Two training courses are available which may be of interest to school staff.

Child protection and new technology – This whole day course includes sex offenders and grooming via the internet, cyberbullying, safe surfing, inappropriate sites and internet addiction. Advice is also given on safe practice.

Think U Know training -  This half day training this allows staff to access the TUK resources and cascade the Child Exploitation On-Line Protection training pack within their school/service or setting.

Courses are free of charge. More information and booking details are accessible via the Kent Safeguarding Children Board website www.kscb.org.uk

Community initiatives in schools
There have been an increasing number of community initiatives developed by schools in recent months which involve ‘unchecked’ members of the community coming onto school site during the school day.
Initiatives such as community-pupil school lunch events, create valuable opportunities for shared community time and encourage two-way support between schools and local residents. However, they also create a number of safeguarding dilemmas for schools as they generally fall outside the usual vetting processes used for staff and volunteers. 

The Children’s Safeguards Unit are looking to produce specific guidance with regard to safeguarding and community initiatives during the coming term. We would welcome information from schools regarding their experiences, particularly any concerns that have arisen or been overcome in organising such activities. If you are able to contribute, please contact Kate Davis in the Mid Kent office on 01233 898644.

In the interim, should your school be organising any community events and need advice on safeguarding considerations, please contact us for consultation.
Training
Whole school training

In last term’s Newsletter we raised the possibility of a Certificate being available to schools who had received in house training from their DCPC.

We have now adapted the certificate the CSU provides when we deliver training to schools. An example of this can be found on the CSU site on Kent Trust Web. To receive a certificate, the training should be delivered by DCPCs who are a member of their Senior Management Team and who have attended our Modules 1 and 2 DCPC training days. The DCPC should also use the training materials which our Unit have provided for the task. Please let your Area Children’s Officer know if you do not have a copy of our resource and training CD.

An attendance list should be circulated during the session and a copy sent to your Area Officer. Once we have the attendance list, and the name of the person delivering the training, we will issue a certificate for you to sign. The certificate and attendance list should be kept together. 

Please remember that training should be updated at least every 3 years, and that the above applies only to the delivery of whole school child protection awareness training. A certificate is not supplied for induction of newly appointed staff.

Your ACO will continue to support the school with training if required. 

Training Programme for 2009 / 2010

The training programme for the next year is attached. This includes Module 1, 2 and Refresher /Safeguarding courses for Designated Child Protection Co-ordinators and additional courses aimed at staff with pastoral responsibilities in schools. 

DCPC Module 1

This course is provided for staff new to the DCPC role.  In line with the DCSF Safeguarding Children guidelines the DCPC must be a member of the school leadership team. The course covers the role of the DCPC within school including raising awareness amongst staff, training and induction of staff and volunteers and assessing and making referrals for Children in Need and Children in Need of Protection.
DCPC Module 2

This course aims to build on the learning from Module 1. The whole day course covers the child protection process from referral and assessment to strategy discussions, child protection conferences and core groups. Course applicants will be expected to have completed DCPC Module 1
Refresher Safeguarding Training

This course is provided in line with the DCSF requirement for DCPCs to receive updated training every 2 years. The format includes a general update on key policy and procedural changes followed by opportunities to consider specific areas of practice. If you have a particular issue or area of interest you would like us to include please contact your Area Children’s Officer to discuss this further.
Child Protection for Pastoral Care Staff

This course is aimed at staff who are not Designated Child Protection Co-ordinators but have specific responsibility for providing pastoral care for pupils. This may include Learning Mentors, Student Support Officers and Family Workers. The full day course provides opportunities to consider a range of safeguarding issues.

MULTI-AGENCY RISK ASSESSMENT CONFERENCE (MARAC)
PROTOCOL FOR SCHOOLS AND SETTINGS
	1.
	All agencies, schools and early years settings will now be aware of the MARAC process following successful pilots in Maidstone and more recently Swale areas.



	2.
	The main aim of the MARAC is to reduce the risk of serious harm, or homicide for a victim of domestic abuse and to increase the safety, health and wellbeing of victims – adults and children.



	3.
	The MARAC will involve local agencies meeting to discuss the highest risk victims in their area and develop a safety plan around that victim.  The safety of children should be addressed via the existing child protection procedures, although this will be reinforced by the information gained at MARAC forum.  In circumstances where child protection referrals have been made following a serious incident, schools and settings should be fully engaged in the process via agency checks as part of Section 47 enquiries.  Occasionally however, if children were not present at the time of the domestic abuse a child protection referral may not be considered but a MARAC referral would based on initial assessment of risk – usually by Kent Police.



	4.
	Now that the MARAC is being rolled out across 6 areas of the county (including Medway) the need to fully engage schools in the process is imperative if we are to maximise the safeguarding of children involved in domestic abuse situations.  Schools now have statutory duties under Section 175 of the Education Act 2002 to safeguard children and promote their welfare and key staff have a vital role to play in supporting the MARAC process.



	5.
	Unlike Child Protection Case Conferences, where a member of the schools senior management team is required to attend to make the forum quorate, school representation at MARAC should be allocated to the person most appropriate in terms of knowledge and awareness of the child’s functioning and wider family issues.  This might be the Designated CP Co-ordinator but possibly the Family Liaison Officer or SENCO as deemed appropriate by the Headteacher.



	6.
	The Children’s Safeguards Unit who have supported the education input at MARAC during the initial Pilots will continue to be the central link for MARAC Co-ordinators, and this can be allocated on an area basis.  The following flow chart attempts to outline the future framework for key educational representation at MARAC.



	7.
	Any professional that has a concern that a child is suffering significant harm as a result of domestic abuse within the family should be consulting with your Area Children’s Officer (CSU) or referring directly to the Children’s Social Services.  You also now have the additional opportunity to refer to your MARAC Co-ordinator in the most serious of cases.  (Notification form attached)
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	8.
	Schools will need to be notified of changes to the process, via CP Newsletter and LCS Partnerships.  Further training events to be established.  Recognised that LA may not be aware of children educated at home or in independent schools.

MARAC held during school holidays will also present a challenge.  Requests for reports will need to be submitted in advance.

	9.
	Increased awareness raising in CSU Child Protection Newsletter and reference materials e.g. MARAC Toolkit (CADA).  An Integrated and Proactive Response to Domestic Violence (K&MDVSG 2007-2010) and MARAC Information Sharing Agreement.


MARAC Contacts
	Area
	Co-ordinator
	Telephone No.

	E-mail address

	West Kent
	Sue Dunn
	01892 502165
	sue.dunn@kent.pnn.police.uk


	North Kent
	DI Mel Smith
	01474 366333


	mel.smith@kent.pnn.police.uk


	Mid Kent (Maidstone &

Swale)


	David Philpot
	01622 604454
	david.philpot@kent.pnn.police.uk


	Medway
	Debee Simpson
	01634 792387


	debbie.simpson@kent.pnn.police.uk


	East Kent (Canterbury, Ramsgate,

Margate)


	Nick Symons
	01227 868114
	nick.symons@kent.pnn.police.uk


	South Kent (Dover & Folkestone)
	Juliet Moore
	01303 289402
	juliet.moore@kent.pnn.police.uk



CHILD PROTECTION TRAINING

2009-2010

Please be aware that initially only one booking per school can be taken, this is to allow colleagues from other schools the opportunity to attend.  A reserve name can be taken should vacancies become available nearer to the training date.
DCPC MODULE 1 COURSES

	Date
	Time
	Venue

	Thursday 19 November 2009
	9.30 -4.30
	Kings Hill Conference Centre,

University of Greenwich, Kings Hill

	Thursday 14 January 2010
	9.30 -4.30
	The Ark, Dover

	Tuesday 26 January 2010
	9.30 -4.30
	Grand Burstin Hotel, Folkestone

	Tuesday 18 May 2010
	9.30 -4.30
	The Friars, Aylesford


DCPC MODULE 2 COURSES

	Date
	Time
	Venue

	Wednesday 4 November 2009
	9.30 -4.30
	The Friars, Aylesford

	Wednesday 10 February 2010
	9.30 -4.30 
	Holiday Inn, Hothfield, Ashford

	Tuesday 16 March 2010
	9.30 -4.30
	Swanley Banqueting, Clocktower Pavilion

	Wednesday 16 June 2010
	9.30 -4.30 
	Community College, Whitstable


REFRESHER SAFEGUARDING TRAINING

	Thursday 25 March 2010
	9.30 -4.30
	The Friars, Aylesford

	Wednesday 21 April 2010
	9.30 -4.30
	The Marine Hotel, Tankerton

	Wednesday 26 May 2010
	9.30 -4.30
	Swanley Banqueting, Clocktower Pavilion


PARA PROFESSIONAL TRAINING FOR PASTORAL CARE STAFF 

	Thursday 15 October 2009
	9.30 -3.30
	St Julians Club, Sevenoaks

	Tuesday 2 March 2010
	9.30 -3.30
	Ashford Enterprise Centre

(Towers School)

	Tuesday 29 June 2010
	9.30 -3.30
	Aylesham Family Learning Centre


For bookings or further information please contact: Celia Swain
Tel: 01622 696677     email: celia.swain@kent.gov.uk

Children’s Safeguards Unit Contacts – September 2009

	Head Office – Sessions House

	Kel Arthur

Head of Service
	Office No: 

Mobile No:
	01622 696366

07786 191359

	Sue Urwin

Children’s Officer (Care Standards)
	Office No:

Mobile No:
	01622 696366

07717 716861

	Mike O’Connell

Children’s Officer (Training and Development)
	Office No:

Mobile No:
	01622 696366

07740 183807

	Celia Swain

PA to Mike O’Connell
	Office No:
Mobile
	01622 696677

7000 6677

	Lyn Holness 

Unit Support Officer/PA to Kel Arthur 
	Office No:

Mobile:
	01622 696366

7000 6366

	Kay Ashman

PA to Sue Urwin
	Office No:
Short code:
	01622 696677

7000 6677


	West Kent – Kings Hill

	Helen Windiate

Area Children’s Officer (Child Protection)
	Office No:

Mobile No:
	01732 525035

07740 183798

	Claire Ray

Area Children’s Officer (Early Years)
	Office No:  
Mobile
	01732 525381

07920 108828

	Linda Funnell

PA to Helen Windiate and Claire Ray
	Office No:
Short code:
	01732 525097

7003 5097


	East Kent – Clover House

	Elaine Coutts

Area Children’s Officer (Child Protection)
	Office No:

Mobile No:
	01227 284682

07786 191601

	Catherine Holmberg

Children’s Officer (Early Years)
	Office No:

Mobile No
	01227 284684

07545 423450

	Kerry Oliver

PA to Elaine Coutts and Catherine Holmberg
	Office No:
Short Code
	01227 284556

7679 4556


	Mid Kent – Kroner House

	Kate Davis

Area Children’s Officer (Child Protection)
	Office No:

Mobile No:
	01233 898644

07740 183797

	Angela Chapman

Area Children’s Officer (Child Protection)
	Office No:

Mobile No
	01233 898696

07717 895731

	Leanna Baker

Area Children’s Officer (Early Years)
	Office No.

Mobile No.
	01233 898696

07545 423299

	Jill Taylor (Monday and Tuesday)
PA to Kate Davis and Angela Chapman
	Office No:
Short Code
	01233 898696

7001 8696

	Joanne Larkin (Wednesday/Thursday/Friday)

PA to Children’s Officers
	Office No:

Short Code
	01233 898696

7001 8696


NB:  Situations involving allegations against members of staff must be discussed with one of the above prior to any action being taken.

Contact Addresses Children’s Safeguards Service

Kel Arthur: Head of Children’s Safeguards Service

Sessions House

County Hall

Maidstone, Kent ME14 1XQ

PA: Lyn Holness

Helen Windiate : Area Children’s Officer (Child Protection) West Kent

17 Kings Hill Avenue

Kings Hill

West Malling

Kent  ME19 4UL

PA: Linda Funnell

Claire Ray: Area Children’s Officer (Early Years) West Kent

Kings Hill

PA: Linda Funnell

Elaine Coutts: Area Children’s Officer (Child Protection) East Kent

Clover House

John Wilson Business Park

Thanet Way

Whitstable

Kent  CT5 3QZ

PA: Kerry Oliver

Catherine Holmberg: Area Children’s Officer (Early Years) East Kent 

Clover House

PA: Kerry Oliver
Kate Davis Area Children’s Officer (Child Protection) Mid Kent

Kroner House

Eurogate Business Park

Ashford

Kent TN24 8XU

PA: Jill Taylor & Joanne Larkin
Angela Chapman: Area Children’s Officer (Child Protection)

Kroner House

PA: Jill Taylor & Joanne Larkin

Leanna Baker: Area Children’s Officer (Early Years)

Kroner House

PA: Jill Taylor & Joanne Larkin
Mike O’Connell: Children’s Officer (Training & Development)

Sessions House

County Hall

Maidstone

ME14 1XQ

PA: Celia Swain

Sue Urwin: Children’s Officer (Care Standards)

Sessions House, County Hall, Maidstone, ME14 1XQ

PA: Kay Ashman
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SCHOOL STAFF ATTEND MARAC FOR THE CASE RELEVANT TO THEIR INVOLVEMENT AND ADDRESS ACTION PLAN AS NECESSARY





MARAC CO-ORDINATOR CONTACT SCHOOLS DCPC TO INFORM OF CASE AND REQUEST SCHOOL REPRESENTATION AT MEETING OR SUMBIT REPORT ON AGREED PROFORMA (attached)





CSU IDENTIFIES SCHOOLS OR EARLY YEARS SETTINGS ATTENDED BY CHILDREN ON EMS AND INFORMS MARAC CO-ORDINATOR


NAME OF DCPC ALSO PROVIDED





MARAC CO-ORDINATOR NOTIFIES CSU OF CASES TO BE CONSIDERED BY PANEL
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