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Contacting the Children’s Safeguards Team
Statistics from the Annual Report tell us that schools use and value the service with over 2,335 recorded telephone consultations during the last academic year (which does not include calls relating to allegations against staff of which there were 336 and which will be reported on in the summer term Newsletter). 
We are aware that as a result of the recent restructure that led to changes in the administrative support to the Team, our Area Offices do not always have a member of staff to answer telephone calls. Where possible we will have made arrangements for calls to be transferred to colleagues but it may be that you have experienced difficulties contacting us. If this is the case please accept our apologies. We are taking action to address this issue. In the meantime this is a reminder that the Area Children’s Officers are happy to be contacted directly by Schools or Services on their mobile telephones or via e-mail if the response required is not urgent. Contact details for the Team are attached to this Newsletter. 
Kent and Medway Inter-Agency Threshold Criteria for Children in Need
Experienced Headteachers and Designated Child Protection Coordinators will be familiar with the current Eligibility Criteria and Child in Need Matrix, which features heavily in our child protection training for Designated staff. All agencies have recognised the need for this to be reviewed in the hope that greater clarity and understanding of threshold issues will lead to better working together arrangements and improved outcomes for vulnerable children and families in need of additional support. This is particularly relevant now that the Common Assessment Framework is becoming embedded in cases requiring early intervention and the critical role that school’s play in this process.
The above KSCB document has been out for consultation with all agencies and feedback/responses are being collated for presentation to the Board, hopefully in March 2011. It describes:

· The criteria for access to Children’s Social Services in Kent and Medway, how this fits within the wider context of multi-agency services and a range of needs

· The legal definition of ‘children in need’ and eligibility for CSS intervention

· The process by which CSS assess eligibility for ‘children in need’

The ‘tiered approach’ to describing levels of need reflects the approach taken in the Children’s Plan and uses terminology that is common with children’s services nationally. The document also reinforces the importance of providing feedback in response to referrals and sets out new timescales for giving feedback regarding the outcome of the initial assessment, as this has been an area of dissatisfaction voiced by a number of agencies. The draft document can be viewed at 
 Inter-Agency Threshold Criteria for ChiN  Please contact your Area Children’s Officer if you wish to discuss this further.
It should also be recognised that KSCB now has Headteacher representation on the Board and Rowena Lin (Marden Primary School), has been instrumental in ensuring that this information was cascaded out to schools following the last KSCB meeting on 14 January 2011.
Serious Case Review (Daniel) – Learning lessons

This case relates to a 14 year old boy attending a Kent school who was found dead in November 2009 following a period of school absence, failure to return home, escalating drug misuse and early sexual activity. 

The Review under part 8 of Working Together to Safeguard Children identified that opportunities for agencies to work together more effectively to better protect Daniel had been missed. 

Although the Coroner’s inquest has not yet been concluded, KSCB has taken the decision to cascade some of the critical learning for all agencies from this sad case in the form of a summary briefing and this can be accessed by schools on the following link: Child Protection Newsletter Item March 2011 SCR Daniel
Key elements of learning for education professionals have already become embedded in centralised child protection training for Designated staff in schools.

MARAC

Schools are already engaging in the multi agency risk assessments conference process (known as MARAC) in cases where there are children in a family where domestic abuse has been assessed as high risk. The MARAC Operating Protocol and Guidelines have now been ratified by KSCB on 10 March 2011 and these documents can also be accessed on the Kent Trust Website at: MARAC Operating Protocol and Guidelines 
DCPC Training
We have received a number of requests for clarification of the Ofsted requirements for DCPC training.   We hope the attached “frequently asked questions” sheet will be of use to you.
Para Professional Training

We have had some concern expressed that there is not any training planned this year for pastoral/para professional staff in schools. As there already is a training programme for Family Liaison Officers and Parent Support Advisors, the main concern has been for staff in secondary schools, Pupil referral units etc. To address this we are running a half day course on “Child protection and Adolescents”  on 19 May which will focus on particular issues for this group including underage sexual activity, homelessness, e-safety, risk taking behaviour etc. pastoral staff and designated person can attend. It can be booked via CPD on-line.

Private Fostering Contact Details

March 21-25 was Private Fostering Awareness Week. If you know of any children who are being cared for by someone who is not a parent or close relative, they may be entitled to an assessment under the Private Fostering Regulations. There are three private fostering officers in the county who you can contact for further advice.

Maura Kearney (West Kent) 01474 544510
Pat Knight (East Kent) 01227 598500
Vicky Sturgeon (Mid Kent) 01622 691640

Potential Safety Concern
We were contacted recently by a member of the Medway Safer School Partnership and would like to bring this concern to your attention.

A parent had approached Medway police with their concerns for videos they found on their child's mobile phone. This showed images of their child and friends at a Medway Secondary school playing a game called the 'Passing out Game'.

 

This involves putting their hands around the throat of another child, applying pressure and restricting the oxygen to the brain to intentionally give that person the feeling of being high - this is caused by the brain being starved of oxygen.  Just before the person is about to pass out, the pressure is released and the result of the blood returning quickly to the brain causes the person to feel a 'rush'.  
This is not a new thing but may have become prevalent again as a result of an American programme called Criminal Minds that is screened on Living TV.  Some weeks ago an episode - Series 5 - Episode 13 called “Risky Business” involved an investigation into the unexplained deaths of young people with marks around their necks who had died through oxygen starvation. This had been found to be as a result of this 'choking game'.  

The link to this programme which provides further details of the game and signs to look for is as follows

http://www.examiner.com/public-health-in-grand-rapids/criminal-minds-episode-deals-with-choking-game
Ofsted Section 5 Inspections
Many schools will already be aware but for those who are not please pay attention to the updated Ofsted Briefing (January 2011) that outlines the standards and expectations required when reviewing safeguarding arrangements in schools during section 5 inspections. This information is now incorporated into Governor Training that we provide and can be accessed via the following link: Briefing Paper for Inspectors reviewing safeguarding arrangements in schools (Jan 2011)
Designated Child Protection Co-ordinators in Schools

Training – Frequently Asked Questions

What training does the DCPC need to have?

In Kent, the DCPC Module 1 training course provides the information and knowledge DCPC’s require to carry out their responsibilities in school as defined in national guidance and in the OFSTED Section 5 briefings. Resources to support staff in their role are provided as part of this course. Schools need to be aware of the latest Ofsted Briefing (January 2011) that informs section 5 inspection of safeguarding arrangements as referenced earlier in this Newsletter.
What is the point of DCPC Module 2 then? 

DCPC Module 2 is aimed at inexperienced staff who are new to the role. It is a practice-based course which covers interagency working and enables DCPCs to develop skills and confidence in making referrals, preparing for and attending multi-agency meetings. 

Module 2 is seen as a complementary course to DCPC Module 1 and not higher level training. DCPCs who can evidence experience in multi-agency working would not necessarily have to complete DCPC Module 2.

How often do we have to update the training?

It is a national requirement that DCPCs have updated training at least every 2 years. An update/refresher course is provided for this purpose. DCPCs can also attend multi-agency training provided by the Kent Safeguarding Children Board (KSCB) which is free to education staff. A range of courses are available and it is for DCPCs to decide what may be helpful and relevant for them, for example it may be appropriate for staff in some special schools to attend training on Child protection and disability.

How many DCPCs should a school have?

This issue has caused some debate recently. Some Ofsted inspectors have told schools that they must have at least two fully trained DCPCs. The national guidance is imprecise however as it states that there must be a deputy to cover in the DCPCs absence and that larger schools, or those with a high number of concerns may have several. 

The guidance does not define what training a Deputy should have. Best practice may be that this person has completed DCPC Module 1 training.  Since this is not explicitly stated it could be argued that the minimum standards will be met as long as the school’s DCPC has a named deputy who

· has had basic Child protection Awareness Training, and

· has had a further briefing to ensure they know how to access the relevant support and advice if concerned i.e. how to contact their Education Safeguarding lead person 

We are happy to for staff who will be acting as Deputies to attend our courses. However, we will always give priority to schools who have no-one trained

Do we as DCPCs have to train our own staff?

Yes. Safeguarding and child protection is a whole school task and all staff have a role to play in this. Training should not be restricted to teachers or classroom based staff, for example mid day meals supervisors and office staff can play a key role in protecting children. 

The Education Safeguards Team provides a range of resources and information for DCPCs to enable them to undertake training and induction in their school. A Resources CD containing the necessary materials is provided on DCPC Modular training.

Education Safeguarding Team Contacts – March 2011
	Head Office – Sessions House

	Room 2.64
	Kel Arthur                 
Education Safeguarding Manager
	Ext: 5721
	Office: 01622 696 366

Mobile: 07786 191 359 kel.arthur@kent.gov.uk

	
	Sue Urwin
          
Children’s Officer (Care Standards)
	Ext: 6034
	Office: 01622 696 366

Mobile: 07717 716 861 susan.urwin@kent.gov.uk

	
	Mike O’Connell   
Children’s Officer (Training and Development)
	Ext: 6124
	Office: 01622 696 366

Mobile: 07740 183807 mike.o’connell@kent.gov.uk

	Room

2.67
	Kay Ashman (Wed, Thurs am & Fri) Admin Assistant    
	Ext: 6366
	Office: 01622 696 366

Short code: 7000 6366 kay.ashman@kent.gov.uk

	
	Helen Elliott (Mon, Tue and Thurs pm) Admin Assistant     
	Ext: 6366
	Office: 01622 696 366

Short code: 7000 6366

helen.elliott@kent.gov.uk


Urgent child protection issue outside of office hours, Call the Kent Contact and Assessment Services Out of Hours Number: 08458 247100
	West Kent – Kings Hill
Tonbridge & Malling, Gravesham, Dartford, Sevenoaks, Tunbridge Wells

	Helen Windiate                     
Area Children’s Officer (Safeguarding)
	Office: 01732 525035

Mobile: 07740  183798

helen.windiate@kent.gov.uk

	Claire Ray


          
Area Children’s Officer (Safeguarding)
	Office: 01732 525381

Mobile: 07920 108828

claire.ray@kent.gov.uk

	Linda Funnell                     

Administrative Assistant 
	Office: 01732 525097

Short code: 7003 5097

linda.funnell@kent.gov.uk


	East Kent – Clover House

Swale, Canterbury, Thanet, Deal, Sandwich

	Elaine Coutts (Mon, Tue, Wed, Thurs) 
Area Children’s Officer (Safeguarding)
	Office: 01227 284682

Mobile: 07786 191601

elaine.coutts@kent.gov.uk

	Jinder Kaur



Area Children’s Officer (Safeguarding)
	Office: 01227 284684

Mobile: 07545 423450

jinderpal.kaur@kent.gov.uk

	Katie Agnew 


Administrative Assistant (P/T)
	Office: 01227 284556

Short code: 7679 4556

katie.agnew@kent.gov.uk


	Mid Kent – Kroner House

Maidstone, Ashford, Shepway, Dover

	Kate Davis (Mon, Tue, Thurs, Fri)       
Area Children’s Officer (Safeguarding)
	Office: 01233 898696

Mobile: 07740 183797

kate.davis@kent.gov.uk

	Angela Chapman (Mon, Wed, Thurs) 
Area Children’s Officer (Safeguarding)
	Office: 01233 652 149

Mobile: 07717 895731

angela.chapman@kent.gov.uk

	Jane Francis  (not Tues)     
Administrative Assistant 
	Office: 01233 898696

Short code: 7001 8696

jane.francis@kent.gov.uk


NB:  Situations involving allegations against members of staff must be discussed with one of the above prior to any action being taken.

Contact Addresses 

Kel Arthur: Education Safeguarding Manager 

Sessions House, County Hall

Maidstone

ME14 1XQ

Mike O’Connell: Children’s Officer (Training & Development)

Sessions House, County Hall

(as above)

Sue Urwin: Children’s Officer (Care Standards)      

Sessions House, County Hall
(as above)

Kay Ashman: Administrative Assistant (P/T) – Sessions House
Helen Elliott:  Administrative Assistant (P/T) – Sessions House
Helen Windiate: Area Children’s Officer (Safeguarding) West Kent

Commercial Services Building, 30 Gibson Drive

Kings Hill

West Malling

ME19 4QG
Claire Ray: Area Children’s Officer (Safeguarding) West Kent

Commercial Services Building, 30 Gibson Drive

(as above)

Linda Funnell: Administrative Assistant – West Kent 

Elaine Coutts: Area Children’s Officer (Safeguarding) East Kent

Clover House

John Wilson Business Park

Thanet Way

Whitstable

Kent  CT5 3QZ

Jinder Kaur: Area Children’s Officer (Safeguarding) East Kent 

Clover House

(as above)

Katie Agnew: Administrative Assistant (P/T) – East Kent

Kate Davis: Area Children’s Officer (Safeguarding) Mid Kent

Kroner House

Eurogate Business Park

Ashford

Kent  TN24 8XU

Angela Chapman: Area Children’s Officer (Safeguarding) Mid Kent

Kroner House

(as above)

Jane Francis:  Administrative Assistant (P/T) – Mid Kent






PAGE  
1

