
Kent Teenage Pregnancy Partnership Action Plan 2006-2009 
 

 
This plan details the actions of the Kent Teenage Pregnancy Strategy. It has been written within the framework created by 
the Next Steps guidance with some additional sections as directed by the Self-assessment toolkit.  It is a rolling action 
plan for the next 2 years and the dataset is reviewed 3 monthly by the strategic Partnership Board. 
 
The plan cross-references the Every Child Matters outcomes. 
 
Most actions have a performance indicator and the data derived in 2007 has provided some baseline data with which to 
measure future performance.   
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1. Senior local sponsorship and engagement of all key partners 
 
Objective Action Performance 

indicator 
Lead Timescale 

  
Progress 

Maintain the high profile of 
teenage pregnancy at the 
highest strategic levels 

Teenage pregnancy 
targets in Kent 
Agreement and 
Children and Young 
Peoples plan 

Chair 
Bill Anderson 

Review Dec 
07 

 Reducing 
teenage 
pregnancy has 
a high profile 
within KCC and 
SHA and 
delivery of the 
strategy is 
strategically 
linked to all key 
partners 

Joint working at strategic 
level of Education 
Social Services 
Health 
Youth and Community 
 

Reducing teenage 
pregnancy will be 
part of core business 
in action plans and 
workforce 
development plans 

Bill Anderson 
Nigel Baker 
East and west 
Kent PCTs 
Sarah Lewis 

Review Dec 
07 

 

 Committed active sign up 
from Children’s Centres 
and Surestarts, 
Connexions, 16+, 
Housing, DAAT, Voluntary 
sector, Supporting people, 
Termination providers 

Joint targets in place  
Ethos of reducing 
teenage pregnancy 
will be evident in 
action and 
organizations media 
materials 

Ann Parker 
Karen Mount 
Karen Sharpe 
Mick 
McCarthy 
Lesley Clay 
Marie Stopes 
C Martin (H)  

Review Dec 
07 

 

Engagement of 
Local areas 
through local 
implementation 
groups 

Newly reconfigured LIG 
groups will become 
established 

4 x meetings a year 
minimum 
 
Membership will 
represent all 
agencies 

LIG chairs Review Dec 
07 

10 established and 
meeting 1/4ly 
 
Swanley to become 
established 

 LIG chair to be 
communicator of 
information between local 

Chair of LIG to 
represent local views 
at board meetings 

LIG chairs Review 
March 08 
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and strategic level LIG minutes of 
quarterly LIG 
meetings to TP 
Coordinator 

 Each LIG will have plan of 
action and will be aware of 
projects to reduce teenage 
pregnancy in local area 

Action plan or priority 
list sent to 
Coordinator 

LIG chairs Review Dec 
07 

No plan from Dover, 
Thanet, Shepway, 
Tunbridge Wells & 
Cranbrook Paddock 
Wood,  Swale, 
Swanley, Tonbridge & 
Malling- agreed to 
provide within 3 weeks 

 Continued joint working at 
local level coordinated by 
LIG groups 

At least one focused 
project in LIG area 
using LIG money to 
fund 

LIG chairs Review Dec 
07 

Dartford, Canterbury, 
Maidstone only 
Agreed to put bids 
together asap 

 LIG groups will strive to 
engage with young people 
in assessments and 
projects such as peer 
education/support 
programmes and media 
events 

Each LIG can 
demonstrate that it 
involves young 
people in planning 
delivery 

LIG chairs  Review 
Dec 08 
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2. Communication Plan 
 
Objective Action PI Lead Timescale Progress 
The teenage 
pregnancy 
partnership has 
a strong and 
robust 
communication 
strategy 

Maintain the high profile of 
teenage pregnancy and keep 
partner agencies engaged by 
sharing information with 
partner organisations and the 
public 
 

Public/professionals 
website launched 
No of hits 
 
Monthly information 
update to board 
members for cascade
(12 in 2006) 
 
Number of press 
releases/ media 
statements 

Review Dec 
07 

Launch delayed 
but template in 
place, awaiting 
info 
 
Info update 
delivered monthly 
 
 
15 press releases 
 

 There will be evidence of links 
made to national promotion of 
key messages 

Promotion of national 
health days 

Review Dec 
07 

Sexual health 
week complete 

 Information on 
foryoungpeoples website with 
links to other sites offering 
support to young people on a 
whole range if issues. 

Number of website 
hits 
(44000 hits in 2006) 

Review March 
08 

Range of issues 
under 
development  

Number of young 
people consulted 

Review Dec 
07 

Has been less to 
review this 
summer 

Young people 
will be part of 
the decision 
making process 
when new 
resources are 
designed and 
developed 

Development of youth review 
panel 
 
Number of young people who 
have worked with the 
partnership 

 
Number of 
certificates given out 
(320 in 2006) 

 
 
 
 
 
 
 
 
 
Campaigns 
Manager  
L Pantony  

Review Dec 
08  

  
ongoing 
 

High profile Work with partners at KCC to KTPP involved in Sarah Lewis  Review Dec Campaign details 
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public health 
campaign to 
reduce sexually 
transmitted 
infections, early 
sex and 
unplanned 
teenage 
pregnancy  

be part of developing social 
marketing campaign and 
following media drive 

consultation 
 
Strong links to 4YP 
media materials  
 
Campaign launched  

Ruth Herron 
Karen Sharpe 
Louise 
Pantony 

07 still to be finalized 
by senior 
members of KCC 

Ongoing dissemination of 
basic media materials plus 
specific engaging materials 
 

Monitoring of 
distribution by 
area/organization 

Review Dec 
07 

ongoing Raise the 
profile of 
support and 
services in high 
rate/number 
areas 

LIGs will drive a specific local 
media campaign 

Number of LIGs with 
media projects 

L Pantony 

Review Dec 
07 

No LIGs doing as 
yet- plans for 
Thanet 
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3. Provision of Young people focused contraceptive /sexual health services, trusted by teenagers and   
well known by professionals working with them 
 
Objective Action PI Lead Timescale Progress Every child 

matters 
outcome 

Promotion of the 
4YP logo in all 
venues of 
partners 
agencies 

Evaluation of LOGO 
recognition will show 
75% positive 
response 
(49% in 2006) 

Louise Pantony Review Dec 07  Being 
healthy 

Revamp and 
promotion of 
website and 
clinic directory 

New look website 
launched  
(44000 hits in 2006) 

Louise Pantony Review Dec 07 Hits 15076 
since launch in 
August 

Being 
healthy 

Development of 
texting directory 
of clinic services 

Texting service 
established and well 
promoted 

Louise Pantony Achieved July 
07 

Complete Being 
Healthy 

All young 
people know 
about sexual 
health and 
contraceptive 
services in 
their area 
 
 

Those providing 
sexual health 
and 
contraceptive 
health services 
will work to 
‘you’re welcome’ 
standards 

(2006  
34 GP surgeries 
signed up to the 4YP 
scheme 
14 new applications 
but only  
5 completed) 

Ruth Herron Review Dec 07 11 new 
surgeries this 
year. Scheme 
to be 
relaunched in 
conjunction with 
PCTs 

Being 
healthy 
Staying safe 
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Appropriate 
evaluation of 
4YP services  

Number of areas with 
mystery shopper 
programmes 
 
Number of pharmacy 
4YP evaluation cards 
returned 
 
Number of areas 
running service 
evaluations 

R Herron 
D Corduroy 
V Lowe 

1 
Review Dec 07 
 
 
 
7 
 
 
None 

Training in 
progress 
 
Needs 
promotion- 
cards to be 
revamped 
 
East Kent in 
planning stages 
West Kent 
awaiting new 
staff 
appointment 

Being 
healthy 
Making a 
positive 
contribution  

Continue to 
encourage the 
PCTs to develop 
Local Enhanced 
Services (LES) 
for Young 
Peoples Sexual 
Health services 

(2006 1 LES in Kent) Coordinator Review March 
2008 

 
May develop 
now PCTs are 
reconfigured 

Being 
healthy 
 
Staying safe 
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Increase 
provision in those 
areas not 
currently 
serviced by 4YP 
services to 
ensure provision 
of EHC by 
outreach or 
pharmacy 
services 

 
 
All high rate areas 
will have access to 
EHC by some source 

 
 
Coordinator 
G Goodes 
V Lowe 
D Corduroy 
R Herron 

 
 
Review Dec 07 

 
 
Mapping in 
progress at 
present 

 
 
Being 
healthy 

Roll out of Peer 
mentoring 
programme in 
school and non 
school settings to 
increase 
accessibility of 
factual 
information and 
signposting 

(In 2006 Peer Mentor 
programmes 
delivered in 5 
localities, 4 schools 
and 1 FE college. 
One of the school 
settings was attached 
to an existing peer 
mentoring 
programme) 

Julie Beavers 
 
 
 
 
 
Julie Beavers 

 
 
Review Dec 07 

 
 
Training in Nov 
 
Trying to work 
more closely 
with Safe 
schools 

 
Being 
healthy 
Staying safe 
Making a 
positive 
contribution 

Develop 
services that 
are attractive 
to young men 

Outreach worker 
sessions in youth 
settings/colleges/
other 

Number of males 
accessing outreach 
worker 

V Lowe 
D Corduroy 
Ruth Herron 
 

 
Review Dec 07 

 
April 07-Sept 07 
724  

 
Being 
healthy 

 Wide roll out of C 
card  

Number of males 
applying for C card 

R Herron Review Dec 07 155 C card 
81 clinic 
condoms 

Being 
healthy 
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Targeted delivery 
of SRE and 
outreach work 
with young 
asylum seekers 

 
Nos of asylum 
seekers seen by 
ORW 

 
Vanessa Lowe 
Ruth Herron 

 
Review Dec 07 

 
69 

Develop 
services that 
meet the 
needs of 
ethnic 
minorities in 
appropriate 
areas 
 
 

Needs 
assessment at 
local level to 
identify specific 
cultures that may 
impact on 
strategy delivery 
locally 

 
LIG chairs to report 
back to board 
specific needs of 
local areas 

 
LIG chairs 

 
Review Dec 07 

 
At BM 
RH to send out 
a template 

Being 
healthy 

Continue to 
influence 
inclusion of the 
needs of young 
people within 
commissioning 
plan for PCTs 

Commissioning of 
appropriate services 
in PCTs  

Ruth Herron Achieved for 
2006/7  
Review March 
08 

Both PCTs 
have funded 
extra support 
for TP strategy 
 
Need to prep 
for LDPs for 
2008 

All young 
people have 
access to 
young people 
friendly 
contraceptive 
and sexual 
health 
services 
appropriate to 
their needs in 
statutory and 
non 
conventional 
settings 

Drive forward the 
development of 
Sexual health 
services in 
schools and FE 
colleges (as per 
select committee 
recommendation)

Mapping of school 
services (In 2006 2 
schools offering SH 
services 
5 of colleges offering 
SH service) 

Gill Goodes Review Dec 07 East Kent 
mapping- data 
collated and 
ready for 
evaluation 
 
No data for 
west Kent yet 
RH to fw 
template again 

Being 
healthy 
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Increase the 
EHC Pharmacy 
scheme  
(to ensure every 
pharmacy sited 
in high rate 
wards are signed 
up to the 
scheme) 

Number of 
pharmacist shops in 
scheme 
(Data available by 
area) 

Coordinator and 
LIG chairs, 
pharmacy 
advisors 

Review Dec 07 Now 194 Being 
healthy 

All workers 
working with 
sexually active 
young people 
will have 
guidance 
regarding 
confidentiality 
and 
safeguarding 
young people 

Roll out the Kent 
Policy on working 
with sexually 
active young 
people when 
ratified 

Number of policies 
sent out and to whom 

R Herron Review Dec 07 KSB Policy 
being launched 
Oct 07 then for 
roll out 

Staying safe 

Increase the 
provision of 
agencies offering 
pregnancy 
testing with 
pathways to 
terminations 

School nurses 
Health visitors 
Midwives 
 
 
 

Gill Goodes  
 

Review  Dec 07 
 
 

Planning 
meeting Oct 07 

Being 
healthy 

All young 
people have 
access to free 
pregnancy 
testing and 
counselling 
 

Speedy and 
accessible 
termination 
services 

Evaluation of 
accessibility of Marie 
Stopes services 
disseminated 

Coordinator  Achieved Complete Being 
healthy 
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Involvement of 
young people in 
the strategy 

Young people 
who are C card 
access points 

Awaiting baseline 
figure 

R Herron Sept 07 Not available 
 
0 

Making a 
positive 
contribution 
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4. Strong Delivery of SRE/PSHE by schools 
 
Objective Action PI Lead Timescale Progress ECM 

outcome 
Increase number 
of schools with 
Healthy school 
status 

No of healthy schools (In 2006 -139) 
 
 
Active pilot of devolution of joint 
funding (Healthy Schools and Advisory 
Service) to clusters to and drive SRE 
development) 

Carol Healey Review 
Dec 08 

307 accredited 
healthy schools 
 
4 pilot areas 
identified and 
plans being put 
in place 

Being 
healthy 

Increase teachers 
and nurses 
completing the 
PSHE training 
programme 

No of teachers completing PSHE 
course (2006 62) 
No completing SRE module (2006 38) 
No in 4 target areas 
No of nurses completing course (2006 
11) No in 4 target areas 

PSHE 
Advisor Allan 
Foster 
 S lewis  

Review 
June 08 

No of teachers 
recruited 45 
 
No of nurses 
recruited 2 

Presentation of 
research findings 
at HT briefings 

5 briefings delivered R Herron Dec 07  

Primary and secondary model SRE 
policy to be available on line 

S Lewis Dec 07 QCA guidance –
need to sign post 
on clusterweb 

Designated page for SRE on 
Clusterweb 

S Lewis Dec 07 Yes but need to 
sort as hard to 
find 

In and out of 
school 
settings all 
young people 
will receive 
quality sex and 
relationship 
education 
within 
Personal 
Social Health 
Education, 
with focus on 
emotional 
intelligence. 
This will 
include those 
in further 
education 
establishments 
with action 
initially 
targeted at 
high rate areas 

Increase 
information and 
advice/support for 
education 
providers 

Revise/update PSHE section on 
clusterweb 

S Lewis Complete Complete 

 
 
 
 
Being 
healthy 
 
 
 
 
 
Staying 
safe 
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Exemplar lesson plans on web and  
promotion of QCA guidelines 

S Lewis March 08 Not done, will be 
developed as 
part of PSHE 
strategy and be 
in place for next 
academic year 

 

Pilot alternative 
methods of SRE 
delivery through 
Charlton 
workshops 

Workshops to be implemented as part 
of targeted Charlton workshops in 
schools 

R Herron Review 
Dec 07 

Programme 
being delivered 
as part of school 
workshops 

Being 
healthy 
 
Staying 
safe 

Increase 
opportunities for 
school staff to 
develop SRE 
knowledge 

Number of teachers accessing new 
training offered by ASK 

S Lewis Review 
Dec 07 

3 days of training 
booked across 
county for Oct 
07- follow up day 
spring 

Being 
healthy 
 
Staying 
safe 

Promotion of Kent 
HYP HYP SRE 
programme for 
use in schools, 
ARCs, youth and 
other settings 

Numbers trained across Kent  
(In 2006 262 trained) 

Carol 
Robinson- 
SRE trainer 

Review 
Dec 07 

Now 357 overall 
to date 

Being 
Healthy 
 
Staying 
safe 

Aim for 
involvement of 
school nurses in 
SRE/PSHE 

% schools buying in school nurse time 
to deliver SRE, self esteem activities 
and provide confidential  drop in 
services 

Gill Goodes  Review 
Dec 07 

Part of ongoing 
mapping 
exercise 

Being 
healthy 

SRE/PSHE is 
included in 
governor training 
programmes 

Number of governors attending 
schools advisory service training 

PSHE lead 
Allan Foster 
Sarah Lewis 

Review 
Dec 07 

2 sessions 
planned 

Being 
healthy 
Staying 
safe 
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Use the findings of 
the 3 year 
research and Lets 
talk research when 
shaping and 
developing 
services 

Dissemination process will be agreed 
and implemented 
 

All 
Board 
members 
 
C Martin to 
chair new 
grp 

Review 
Dec 07 

BM 
Research 
dissemination 
sub grp of the 
board to be 
configured to 
take forward 

Being 
healthy 

Continued 
development of 
foryoungpeople 
website 

Relationship section developed Louise 
Pantony 

Review 
Dec 07 

Template in 
place awaiting 
information to fill 

Being 
healthy 

Promotion of the 
EDGE CD ROM to 
support SRE  

Numbers of CD roms disseminated. 
 

Louise 
Pantony 

Review 
May 07 

Ongoing Being 
healthy 
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5. Targeted work with at risk groups, in particular Looked after children 
 
Objective Action PI Lead Timescale Progress ECM outcome 

Targeted work with 
at risk groups by 
outreach workers 

Numbers of contacts and 
vulnerability 

R Herron Review Dec 
07 

1465 

Babywise Reality 
parenting courses 
delivered to at risk 
groups including Alt 
curriculums 

100% LIGs delivering in 
area 

LIG chairs 
 

Review Feb 
08 

BM 
LIG chairs to 
take 
responsibility 
for ensuring 
ongoing 
availability 
locally 

Enjoying and 
achieving 
Achieving 
economic well-
being 
Making a 
positive 
contribution 

Drive to implement 
best practice in SRE 
provision and 
access to sexual 
health services in 
independent foster 
agencies in Kent 

% of IFA demonstrating 
partnership working with 
NHS/KCC colleagues- no 
baseline data available yet 
 

Coordinator Review Dec 
07 

IFA rep now on 
KTPP board 
1 IFA 
IFA forum chair 
representing 26 
Kent IFAs 

Being healthy 

Develop a clear 
picture of local BME 
issues and 
associated needs 

LIGs to perform at local 
level 

LIG chairs Review dec 
07 

BM 
RH to FW 
template 

Being Healthy 
Enjoying and 
Achieving 

At risk groups 
of young 
people will 
have 
opportunities 
to build self 
esteem and 
aspirations 
with focus on 
emotional 
development 
to: 
a) fulfil their 
potential  
b) minimise 
risk taking 
behaviour 
c) develop 
negotiation 
skills and 
skills to resist 
peer pressure 
and so delay 
early sex 
 

SRE delivered to all 
LAC and information 
provided on local 
sexual health 
services 

100% of LAC receive an 
Edge CD rom at 13 years 
 

Lisa 
Maidment 
Ruth Herron 
Sarah Lewis 
IFA’s 

Review Dec 
07 

Processes 
being set up 

Being healthy 
Making a 
positive 
contribution 
Staying safe 
Enjoying and 
achieving 
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Objective Action PI Lead Timescale Progress ECM outcome 
Targeted work with 
LAC Social workers 
re SRE and 
delaying first sex 

Number of staff trained S Clifton 
R Herron 
 

Review Dec 
2007 

3 16+ staff 
trained – more 
planned 
2 NCH, I IFA. 
SRE on trainee 
SW induction 

Being healthy 
Staying safe 
 

Organisations 
working with 
vulnerable young 
people are signed 
up to the C card  

All organisations will be 
signed up 

R Herron Review Dec 
07 

19 different 
orgs now 
signed up to C 
Card 

Being healthy 
contribution 
Staying safe 
Enjoying and 
achieving 

 Targeted work with 
young offenders 
regarding SRE, 
condom distribution 
and parenting skills 

Numbers of YOS staff 
accessing training and  
becoming C Card points 

Glan Hopkins 
Ruth Herron 

Review Dec 
07 

RH to do 
presentation to 
forthcoming 
YJB 

Being healthy 
contribution 
Staying safe 
Enjoying and 
achieving 

Delivery of teens 
and toddlers 
programme in two 
districts  

Programmes will be up and 
running 

Ruth Herron 
with Local 
Education 
Officers 

Review Jan 
07 

 

Delivery of specific 
programme 
delivered by 
outreach workers in 
2  high rate districts 

Outreach workers will be in 
place and programme up 
and running 

V Lowe 
Ruth Herron 

Review Jan 
07 

 

 
 
 
Being healthy 
Staying safe 
Enjoying and 
achieving 

Targeted 
commissionin
g of specific 
projects in 
high rate 
areas 
 
 

Targeted projects 
through Charlton 
athletic in 4 high 
rate areas 

4 projects running Ruth Herron Review Dec 
07 

Projects to start 
1.10.07 

Being healthy 
Enjoying and 
achieving 
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Objective Action PI Lead Timescale Progress ECM outcome 
Reduction in 
sexual risk 
taking activity 
by with young 
people with 
mental health 
issues  

Targeted work by 
outreach workers 
 
Promote training of 
Mental health staff 
in core 
competencies 

Nos of young people seen 
in outreach settings that are 
known to CAHMS 
 

Ruth 
Herron/Vanes
sa Lowe 
 
R Herron 
 
 

Review Dec 
07 
 
 
 
Review Dec 
07 

54 
 
 
 
 
Training manual 
cascaded 

Being healthy 
 
Staying safe 
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6. Work with young parents 
 
Objective Action PI Lead Timescale Progress ECM outcome 

Training for 
HVs/MWs 

Training delivered in East and 
West Kent 

S Higgins Review Dec 07 Training 
ongoing HV 
and MW leads 
signed up to roll 
out 

Roll out of 
contraceptive 
crib sheet for 
HVs/MWs 

Aid developed and 
disseminated 

S Higgins Complete Sept 
07 

Achieved sent 
out to all MW 
and HV leads 
for 
dissemination 

Engage 
HVs/MWs 
in C card 
scheme 

Nos engaged R Herron Review Dec 07 Needs 
promotion-
ongoing 

Drive to reduce 
2nd unplanned 
pregnancies 

Levonelle 
training for 
health visitors 
with specific 
regard to those 
who facilitate or 
attend YAPS 
groups. 

Numbers trained  V Lowe 
J Cooke 
S Higgins 

Review Dec 07 Ongoing – new 
interest inc 
profile – plan to 
book new 
courses with 
Vanessa Lowe 

 
 
 
 
 
 
 
Being Healthy 
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Young Parents’ 
Groups 
providing 
positive and 
practical 
support and 
empowerment in 
accordance with 
an agreed 
programme and 
joint targets. 

Increased 
numbers of 
YAPS groups 
across Kent 
particularly in 
West Kent  
 
Sharing good 
practice by roll 
out of YAPS 
activities 
 
Increase 
numbers of 
YAPS plus 
groups 

Number of YAPS groups 
(25 in 2006) 
 
 
 
 
 
 
Participation within Young 
parents support grp buddy 
System 
 
 
Nos of YAPS plus active 

Sam Higgins  
YAPS Leads 
Group 

 
 
 
 
 
 
 
 
Review Dec 07 

YAPS groups 
initially 
decreased (new 
terms of 
reference 
meant groups 
should adhere 
to multi agency 
sign up and 
delivery of 
range of 
services)- now 
increasing.  
Buddy system 
for leads up 
and running 
YAPS + 
settings 
increasing. 

Sharing good 
practice by roll 
out of YAPS 
activities 

Production of 
YAPS Handbook

Handbook produced and nos 
distributed 

Sam Higgins 
And YAPS 
Leads Group 

 
Review Dec 07 

Lesson plans 
being collated 
production of 
handbook 
anticipated end 
Nov 07 

 
Being healthy 
 
 
 
 
Making a 
positive 
contribution 
 
 
 
Enjoying and 
achieving 
 
 
Achieving 
economic well-
being 
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Development of 
proactive 
strategy to 
promote Care to 
Learn provision 
in Kent 

Training 
delivered to 
Connexions  
Midwives 
Health Visitors 
School nurses 
LAC nurses 
children centres 
FE support 
 
Care to Learn 
leaflet included 
in midwifery 
pack for young 
parents 

 
 
 
Numbers engaged with Care 
to Learn  
 
 
 
 
 
 
Pack being widely 
disseminated 
 
 
 

S Higgins 
 
 
 
 
 
 
 
 
 
 
 
S Higgins 
 

Dec 07 Training being 
delivered in 
team meetings 
+ on going.  
Have presented 
to LAC leads.   
 
 
 
 
 
 
Achieved. 
 
 

Being healthy 
 
Making a 
positive  
Contribution 
 
Enjoying and 
achieving 
 
Achieving 
economic well-
being 

Increase lines of 
communication 
for information 
and positive 
messages to 
young parents 

Publish 
Foryoungparents 
magazine 

Nos of magazines 
disseminated 

S Higgins 
L Pantony 
 
 
 
 

Dec 07 
 
 
 
 

Magazine 
delayed -
anticipated 
release mid 
Nov 07 

Enjoying and 
achieving 
 
Achieving 
economic well-
being 
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Forge links with 
education 
partners and 
childcare 
providers to 
raise awareness 
of Care to Learn 
and education 
provision  

Review of 
Hadlow’s pilot 
“teen parent 
agreement” with 
a view to roll out 
Kent wide to be 
known as the 
Hadlow Protocol 
 
CIS to map 
under 2 places 
in FE nurseries 
and partner 
nurseries  
 
Nursery 
providers to be 
made aware of 
Care to Learn 
provision 

Protocol will be rolled out 
 
 
 
 
 
 
 
 
Mapping complete and gaps 
identified 
 
 
 
 
Awareness of care to learn 
increased 

Sam Higgins  
Jane Kennedy  
Teresa 
Hanscombe 
 
 
 
 
 
 
 
 
 
 
 
Sam Higgins 
with Teresa 
Hanscombe 
 

Dec 07 
 
 
 
 
 
 
 
 
Dec 07 
 
 
 
 
 
Complete  
Sept 07 

Document 
reviewed and 
not adequate.  
More robust 
document 
needs to be 
developed and 
agreed. 
 
Awaiting data 
from CIS. 
 
 
 
 
CIS have 
developed 
awareness 
raising 
campaign 
which is 
ongoing. 

 
Staying safe 
 
 
 
Making a 
positive  
Contribution 
 
 
 
Enjoying and 
achieving 
 
 
 
Achieving 
economic well-
being 
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Children 
Centres/ multi 
agency working 
supported 
 
Sharing of good 
practice  
 
Focus on young 
fathers through 
specific projects  

Number of YAPs and YAPs 
plus in childrens centres 
 
 
 
Production of YAPS+ 
Curriculum Pack 
 
Number of young dads 
projects operating 

 
 
 
 
 
Sam Higgins 
 
 

 
 
 
 
 
Review Dec 07 

Increasing 
through multi 
agency 
negotiation. 
 
Is currently 
being 
developed. 
 
Young Dads 
projects 
planned in 4 
areas 2 have 
recently started. 

Being healthy  
Making a 
positive 
contribution 
 
Enjoying and 
achieving 
 
Achieving 
economic well-
being 

Young parents 
receiving 
targeted 
services/support 
through work 
hosted at 
Children 
Centres in 
collaboration 
with the 
Pinnacle project 

Ensuring that 
LAC parents are 
given practical 
support/ to 
emphasise work 
around 
attachment and 
playing skills. 

Pilot project in target areas in 
Kent to provide all LAC who 
become young parents home 
visiting to develop 
bonding/play skills. 

Sam Higgins 
Sue Clifton 
Lisa Maidment 
Di Cordroy  

Review Dec 07 Put proposal to 
HV lead for HV 
teams to take 
forward 
awaiting 
business plan 

Being healthy 
 
Enjoying and 
achieving 
 
 

Engagement 
with domestic 
violence 
projects aimed 
at young people 
and children 

Domestic 
violence 
agencies to be 
represented on 
YP Steering 
Committee 

  
 
Representation 
 
 

S Higgins 
Alison 
Gilmour/Sally 
Williams 
 
 

Complete Sept 
07 
 
 
 

Alison Gilmour 
engaged and 
agreed to 
attend Steering 
Group 

Being healthy 
Staying safe 
Enjoying and 
achieving 
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Roll out of 
Single Referral 
Points (SRP) 
across Kent in 
target areas. 

Planned roll out 
SRP in Dartford 
in July with 
Swale and 
Shepway to 
follow 
September 

 
 
Nos of SRPs operating 
across Kent 

 
 
Sam Higgins 
K mount 

 
 
Review July 07 

Dartford SRP 
rolled out with 
plans for Swale 
and Dover. 
Staffing issue 
due to 
recruitment 
freeze at 
Connexions 
KM will address 
with Chief Exec 
of Connexions 

Being healthy 
Staying safe 
Achieving 
economic 
wellbeing 

Professionals to 
receive training 
on involving and 
supporting 
young fathers to 
develop 
parenting role. 

Supporting 
Young Fathers 
training course 
being reviewed 
with plans to roll 
out as 
“supporting 
young parents” 

 
100% young parent workers 
have attended course. 

Sam Higgins Dec 07 Working with 
young Parents 
course 
developed and 
7 courses 
booked – 5 full. 

Young parents 
housing needs 
to be recognized 
and addressed 
by housing 
depts and other 
agencies across 
Kent 
 
 
 

Kent wide 
agreement on 
the emergency 
placement of 
young parents  
 
Young parents 
to be given high 
profile on the 
supporting 
housing agenda  

Teenage parents a 
specifically mentioned group 
in the Kent Young Persons 
Homelessness Policy 
 
 
 
Young parents housing 
questionnaire disseminated 
and evaluation disseminated 

 
Lesley Clay 
 
 
 
 
 
 
 
Sam Higgins 

 
Achieved 
 
 
 
 
 
Sept  07 

 
 
 
 
 
Have not 
addressed 
To take fw 
housing issues 
through county 
board from here

Being healthy 
 
Staying safe 
 
Enjoying and 
achieving 
 
 
 
Being healthy 
 
Staying safe 
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7. Workforce training on sex and relationship issues with mainstream partner agencies 
 
Objective Action PI Lead Timescale Progress Meets ECM 

Development/ 
dissemination of 
training directory 
for Kent Teenage 
Pregnancy 
Partnership 

Directory 
developed and 
disseminated 

R Herron 
L Pantony 

Achieved 07 Complete 

Joint 
commissioning of 
programme to 
address risk 
taking activity in 
boys/young men  

Numbers of 
courses 
delivered and 
people trained 
 

R Herron 
K Sharpe 

Review Jan 08 Programme out 
for tender Sept 
07 

All those 
working with 
young people 
across East 
and West Kent 
have access 
to high quality 
education and 
information 
regarding the 
different areas 
that impact on 
teenage 
pregnancy 

Work in 
partnership with 
KDAT to develop 
dual module 
course for risk 
taking activities- 
drug and alcohol 
and sexual 
health  

Pilot 
programme in 
place 
 

R Herron 
K Sharpe 

Review Jan 08 KCA sexual 
health module 
rolling out Oct 
07 then  
investigative 
work in progress 

 
 
Being healthy 
 
 
Making a positive 
contribution 
 
 
Staying safe 
 
 
Enjoying and achieving 
 
 
Achieving economic 
wellbeing 
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8. A well-resourced youth service with a clear remit to tackle big social issues, such as teenage 
pregnancy and young peoples sexual health 
 
Objective Action PI Lead  Timescale Progress Meets ECM 

Proactive SRE delivery 
with links made to national 
and local campaigns in  
displays  

Recognition of 4YP 
logo in young 
people evaluation 

 
N Baker 
 

Dec 07 KYS has 
adopted 4YP 
logo & 
associated 
materials 
across the 
Service. 

Active participation in C 
Card scheme 

Numbers joining 
scheme 

R Herron Review Dec 
07 

7 at present 

Direct work with young 
parents 

Number of projects N Baker Dec 07 At least 5 
projects 
under way 
across the 
county. 

Increase 
access to 
sexual health 
advice and 
contraception 
in youth 
settings with 
demonstration 
that 
relationships 
and the sexual 
health of young 
people is 
integral to the 
remit of youth 
and community 
work 

Develop module on teen 
pregnancy/ basic sex and 
relationship issues to put in 
core training for youth 
workers 

Module developed N Baker Dec 07 SRE module 
is core 
element of 
Service’s 
Learning & 
Development 
Plan. 
Consideration 
being given to 
inclusion in 
basic training 
course for all 
new p/t staff 

Being 
healthy 
 
Making a 
positive 
contribution 
 
Staying safe 
 
Enjoying 
and 
achieving 
 
Achieving 
economic 
well-being  
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Development condom 
competency training to be 
delivered by youth and 
community trainers 

Training developed 
and being delivered 
in house 

N Baker/R 
Herron 

Dec 07 Skeleton 
prgm agreed 
with Amber 
Timlett; 
delivery will 
commence as 
soon as AT 
returns from 
M/L. 

Plans to develop a chapter 
on delivering SRE for 
youth club curriculum 

SRE chapter in 
place 

N Baker Dec 07 New chapter 
has been 
written & will 
be in new 
Curriculum 
Framework to 
be launched 
mid October 

Commissioning of HYP 
HOP SRE training for 
youth staff 

Nos attending 
training 

Ruth Herron Dec  07 17 total 
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9. Raising aspiration 
 
Objective Action PI Lead  Timescale Progress Meets ECM 

Ensure connexions and youth 
workers delivering self esteem 
projects have skills to make most of 
SRE opportunities and signpost to 
services 
 
Mentoring schemes by young 
parents for young parents 
 
16+ peer mentoring LAC scheme 
 
 
 
Ongoing work by Education to raise 
aspiration 
 
Use of findings from Interreg 
research 

 
Staff will have 
received specific 
training 
 
 
Development of 
scheme  
 
Number of those 
being mentored 
 
 
Stats for NEETs 
 
 
Sub grp to 
disseminate 

Nigel 
Baker/Karen 
Mount 
 
 
 
S Higgins 
 
 
S Clifton 
 
 
 
S Lewis 
 
 
C Martin 

Review Dec 
07 
 
 
 
 
Dec 07 
 
 
Dec 07 
 
 
 
Dec 07 
 
 
Dec 07 

New KYS 
Curriculum 
Framework 
enhances 
SRE in youth 
projects 
across the 
county. 
Majority of 
work by CX 
PAs is on a 
1:1 basis, but 
is targeted by 
APIR & 
includes SRE 
input. 

Work 
combines 
raising 
awareness 
and raising 
self-esteem 

Continue to develop workforce to 
recognize the links between lack of 
aspiration and teenage pregnancy 

Active Teens and 
toddlers 
programme 
 
Projects by 
Charlton Athletics 

RH 
 
 
 
RH 

Review Dec 
07 
 
 
Review Dec 
07 

 

Work reaches 
young people 
most at risk 

Plan support mechanism to ensure 
the most vulnerable (LAC) receive 
SRE 

Programmes in 
place 

S Lewis Review Dec 
07 

Meeting 
planned 
coinciding 
with recs from 
research 

 
Being healthy 
 
 
Staying safe 
 
 
Enjoying and 
achieving 
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Delivery of the Pinnacle Project 
through YAPs and YAPS + will 
incorporate work on self esteem and 
aspiration raising 

Nos going back to 
education training 
via YAPS groups 
 

 
 
S Higgins 

Review Dec 
07 

17 

Engagement 
with young 
people 

Continue to promote young people 
involvement in strategy including 
service users and mystery shoppers 

Nos of projects All board Review 
Sept 07 

Review Dec 
07 

Champion the 
role of parents 

Influence Parenting strategy- being 
launched 07 

Issues related to 
teenage pregnancy 
in new strategy 

M White Review Dec 
07 

Not yet 
launched 
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10. Work with Parents 
  
Objective Action PI Lead  Timescale Progress Meets ECM 
Make the most of 
existing 
programmes 

Influence the 
parenting 
programmes in 
place across Kent 

Parenting 
programmes will 
incorporate SRE 
element 

Sue Hopkins Dec 07 SH and S Higgins 
will meet to take 
forward 

Being Healthy 
 
Staying safe 

Parents feel 
confident in 
talking to their 
children about 
sex and 
relationships 
Speakeasy 
project managed 
centrally with 
cohesive 
structure moving 
towards 
mainstreaming 

Database of 
current parent 
trainers  
Database of 
trained parents. 
Speakeasy 
professional 
training calendar 
from July 2007 – 
March 2008 6 
courses (3 days 
per course) 

Nos of trainers 
 
Nos of trained 
parents 
 
Training 
programme 
running effectively 
 
All LIG areas to 
have Speakeasy 
course point of 
access for parents

 
 
S Higgins 
 
 
 

Review Dec 07 Scheme database 
now built, planned 
roll out across 
Kent via FLO and 
PSA network 
along with 
Childrens centre 
based courses 
Looking at 
mainstreaming 
opps with 
extended schools 
and Healthy 
schools 

 
 
Staying safe  
Being healthy 

Increased 
promotion of 
Parentline  

Nos of posters etc 
Information 
disseminated 

L Pantony Review Dec 07 ongoing Being Healthy 
 
Staying safe 

Promotion of 
parent support 

Development of 
professional and 
parents website to 
offer advice and 
direct parents to 
support 

Hits on web 
pages 

L Pantony Review Dec 07 Templates in 
place- awaiting 
agency data 

 
Being Healthy 
 
Staying safe 
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