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PURPOSE OF THE SERVICE  
The Local Education Authority (LEA) has a statutory duty under the Education Act 1996 as amended by the Special Educational Needs and Disability Act 2001 to consider referrals of children from parents/carers, schools and other agencies, for assessment of special educational needs (SEN), to undertake assessments and in appropriate cases to issue statements of SEN. The LEA has a duty to ensure that the provisions identified in each statement are met and to ensure that all other duties placed upon it by the Acts and the SEN and Disability codes of practice are met.

The Additional Educational Needs and Resources (AEN&R) Service Unit has primary responsibility for ensuring that the appropriate SEN processes, particularly transition processes for post 16 and post 19 for children and young people with SEN Learning Difficulties and/or Disabilities (LDD), are undertaken and provisions are in place for all children with SEN and LDD who are or were the responsibility of the LA.

The Service supports early identification of children with additional and/or special educational needs and those with learning difficulties and/or disabilities (LDD) and plans interventions to remove barriers to their learning. It works inclusively in a multi-agency way to plan, develop and resource provision to meet needs including delivery of training and development opportunities. The service includes a “Partnership with Parents” (PwP) service that provides a helpline offering independent advice and information, recruits and trains Independent Parental Supporters and provides mediation support for parents and schools. The service supports school improvement and promotes parental involvement through a range of activities directly with schools and through Local Children’s Service Partnerships. 

The Resources section of the service ensures that Management Information maintains and administers the Commissioning Division Database. This includes the provision of data and information, relating to defined client groups, to Clusters, across the division and the Directorate and the return of statutory data to DCSF together with further development of the database.

The Service supports national and regional partnership working for children and young people with SEN and LDD representing Kent as Lead Local Authority for the South East region.  The service represents Kent in the National SEN HUBs development agenda working with the National Strategies Team of the Department of Schools, Children and Families.

PLANNING CONTEXT AND PRIORITIES 

Legislative / Statutory context

National Context

· Education Acts 1996/2002

· Learning and Skills Act 2000

· Special Educational Needs and Disability Act 2001

· Special Educational Needs Code of Practice November 2001

· Education Act 2002

· Education and Inspection Act 2006

· Disability Discrimination Acts 1995 and 2005

· School Standards and Framework Act 1998

· Children Act 1989 2004
Local Context

· Vision for Kent (V4K)

· Towards 2010

· Supporting Independence Programme

· Local Area Agreement

· Local Agreement Phase 2 (LPSA 2)

· Local Public Service Agreement

· Accessibility Strategy 2007 – 2010

· Kent Children’s Trust

· Local Children’s Service Partnerships

· Children & Young People’s Plan

Partnerships

The service works with the other 18 South East Local Authorities and with partners in the independent and non-maintained sector to monitor, evaluate and develop services, provision and processes for children and young people with SEN and LDD. Key strategic partners include DCSF National Strategies Team, East and West Kent PCTs, Connexions, Learning Skills Council, I-Can, ACE, Royal London Society for the Blind, Kent Association for the Blind, NCH, Royal School for the Deaf. Cross SE Local Authority regional commissioning Partnership opportunities are being considered in respect of low incidence, challenging, high cost provision particularly residential provision.


National priorities delivered through the continuing “Every Child Matters”  (ECM) agenda has a major influence on the unit particularly in terms of the personalisation and participation agenda. Increasingly parents, carers and children and young people are rightly influencing both service delivery improvement and provision development. The Early Support programme with early identification and meeting of needs through the Common Assessment Framework and Lead Professional function will impact considerably on the unit as this is both a national and local agenda. Price increases in the independent and non-maintained sector for SEN placements, particularly residential, and increases in fuel and transport costs to take children to and from school are particular pressures.  Phased changes to the Learning Skills Council will impact on planning for post 16 and post 19 provision for children and young people with SEN and LDD as will the implementation of the 14-19 agenda. The continuing implementation of the Special School Review and the review of resourced mainstream provision (Units) for children and young people with very severe and complex needs, will potentially impact considerable on the service. The expectation is that more needs will be met at school action plus rather than statutory action, where a statement is required, and at a locality school minimising the travel distance an times and adverse impact on the environment..


Improvements to service delivery and service planning will continue to be influenced by feedback from the surveys commissioned by the Unit. For 2008/9 this includes an external survey, jointly commissioned with Kent Adult Social Services Department from the Tizard Centre at Canterbury University, of young adults with learning difficulties and disabilities who have recently been through transition to adulthood. Further surveys of children and young people and parents and carers going through the Statutory Assessment process and transition from primary to secondary provision will be commissioned in 2008/9. Feedback from a survey of parents/carers who appealed to the national SEN and Disability Tribunal in 2006/7 together with a review of these cases will drive service improvement.

Key Performance Indicators

	Indicator 


	Actual performance

2006/2007
	Estimated performance 2007/08
	Target

2008/09

	NI 103 a) Special Educational Needs – statements issued within 26 weeks -  excluding exceptions *
	N/A
	N/A
	New PI for 2008/9

TBA

	NI 103 b) Special Educational Needs – statements issued within 26 weeks  - all cases *
	N/A
	N/A
	New PI for 2008/9

TBA

	BVPI 43(a) Percentage of statements of special educational need prepared within 18 weeks excluding “exceptions to the rule” under the SEN Code of Practice
	99%
	99%
	99%

	BVPI 43(b) Percentage of statements of special educational need prepared within 18 weeks all cases including “exceptions to the rule”
	88%
	90%
	90%

	Children and young people with a statement of special needs as a percentage of all children (% pop: 0 – 19)


	2.1%
	1.9%
	1.8%

	Reduce the number of non-Kent maintained special 

school placements by 5%
	250
	223
	210

	Increase the percentage of children and young people with Statements with determined secondary school placements by 15 February in transfer year
	93.5%
	97.6%
	98%


*
New National Indicator 2008-9

Achievements/Outcomes 2007-8

Key achievements over the last year have included the joint commissioning and implementation of a Communication and Assistive Technology service with health and social care colleagues across the East Kent PCT area. Development of Alternative Curriculum provision for CYP with Statements of SEN with profound behavioural, emotional and social needs previously excluded from one or more specialist provision both in and out of county with colleagues from the Attendance and Behaviour Service. Development of I-Ed provision for CYP with SSEN across Kent. Improving secondary transfer rates by 15 February.  Revision and improvement of Speech and Language Therapy reports for Statutory assessments in partnership with health colleagues. Decommissioning of support for less complex needs at 3 Kent special schools and recommissioning of support for more complex needs of early years children from Kent profound severe and complex needs special schools.
Service Comparisons

In comparing service performance against other Local Authorities the Unit works with the DCSF National Strategies Team and uses a framework to support self-evaluation. As an example and of particular note, in 2006/7, is the Gershon efficiency saving of £1.183m attributable to the management of the costs of non-Kent provision in the independent and non-maintained sector for children and young people with Statements of SEN.  Kent’s rate of placements per 10,000 children is 8.5 compared with 9.6 nationally.  The average cost of a child placed is £35,237 for Kent compared with a national average of £46,429.  Kent participates in the National Benchmarking Club with other LAs to provide comparative data on the cost and number of placement in the non-maintained sector.
Section 17 Crime and Disorder Act

The Unit works in partnership with the Attendance and Behaviour Service, special schools and mainstream schools to reduce exclusions and unauthorised absences of children and young people with Statements of SEN and those with LDD from schools and provisions. Where appropriate the Unit works in partnership with the Young Offenders Service to plan provision and support an exit strategy for children and young people who have been in youth custody. There is a clear understanding and focus on taking action to reduce the potential of any young person to engage or re-engage in criminal activities, including those that are drug related, and/or disorderly conduct.

Equalities and Diversity                       

The Unit is particularly aware of KCC’s Equality Strategy, the Disability Equality Scheme and through taking the lead role in writing, promoting and managing the Local Authority’s Accessibility Strategy 2007 – 2010. Equality of opportunities for all persons, particularly children and young people with whom the Unit works is actively promoted and is the ethos of all activities of the Unit.. Equality Impact Assessments have been undertaken for policies and process for which the Unit takes the lead. The Unit promotes equality and where there are challenges work with identified groups of parents/carers and children and young people to address issues. 

 Corporate Environmental Performance and Climate Change Adaptation 
	Business Unit cross-cutting environmental objective
	Lead officer
	Deliverables / outcomes for 2008/09
	Target date

	SEN Transport – reduce single use taxi journeys 


	Marlene Morrissey
	Reduce vehicles during the school run and develop independence skills in young people to enable them to use public transport to get to school
	March 2009


	Project / development / key action
	Evidence of compliance with KCC Environment Policy
	Major climate change impacts on service delivery
	Adaptive action in 2008/09 (include lead and target date)

	
	
	
	


SECTION 2: PRIORITIES AND OBJECTIVES

LEAD ROLES

	Key Corporate/Directorate Targets 

	Plan
	Name of Target in Full
	Lead Officer

	T2010
	Joint Lead on Target 55 - Ensure better planning to ease the transition between childhood and adulthood for young people with disabilities and to promote their independence


	Colin Feltham/ Michael Thomas-Sam

	 N103


	Lead on Target NI 103 a) and b) Special Educational Needs – statements issued within 26 weeks -  excluding exceptions and all cases
	Colin Feltham

	AEN&R Business Plan


	BVPI 43(a) Percentage of statements of special educational need prepared within 18 weeks excluding “exceptions to the rule” under the SEN Code of Practice
	Jo Berry

	AEN&R Business Plan
	BVPI 43(b) Percentage of statements of special educational need prepared within 18 weeks all cases including “exceptions to the rule”
	Jo Berry

	AEN&R Business Plan
	Reduce the percentage of children and young people with a statement of special needs as a percentage of all children (% pop: 0 – 19)
	Jo Berry/Marlene Morrissey

	AEN&R Business Plan
	Reduce the number of non-Kent maintained special 

school placements by 5%
	Jo Berry/Marlene Morrissey

	AEN&R Business Plan
	Increase the percentage of children and young people with Statements with determined secondary school placements by 15 February in transfer year
	Jo Berry



	AEN&R Business Plan
	Work with schools, the 14-19 Innovation Unit, LSC, Connexions and KASSD  to ensure that appropriate support is made available to young people with LDD and that Transition Plans are in place for all CYP with SSEN


	Marlene Morrissey

	AEN&R Business Plan
	Support multi-agency colleagues to deliver Aiming High targets and work with them to develop services to support aims of the Short Breaks Project
	Marlene Morrissey

	AEN and R Business Plan
	Work with mult-agency colleagues to deliver the aims of the Getting a Life project to ensure that Kent can develop and demonstrate excellent practice in its arrangements for transition of young people with disabilities to adulthood that is fulfilling and rewarding
	Marlene Morrissey


CORE SERVICES AND FORECAST ACTIVITY LEVELS 

Hospital Recoupment Expenditure: Provides for the payment of fees for tuition for Kent children and young people staying in hospitals outside of the County. The LA that the hospital in which Kent children receive treatment is geographically based is responsible for charging these fees. There is no requirement for fees to be approved and/or agreed by the LA receiving the charge.

Special Recoupment Expenditure: Reflects payments made to other LAs to meet the special educational needs of around 100 Kent children and young people with statements attending other LA maintained schools. 

Special Recoupment Income: Charges to other LAs for the costs of meeting the special educational needs of around 600 children and young people with statements attending Kent maintained schools and independent non-maintained schools. 

Payments to Independent and Non-Maintained provisions: Payments made to support the majority of over 200 Kent children and young people with statements placed both on a boarding and day basis at independent and non-maintained provisions. 

Statemented Pupil Support: Provision where required of specialist equipment and emergency support for children with AEN/SEN.  Monitoring of provision for children and young people children and young people with statements. This includes the Provision Evaluation Officer (PEO) team of 4 centrally based staff who contribute to provision monitoring planning and review processes focusing on specialist placements in the independent and non-maintained sector.

Other Units and Projects: Costed unit/designation support for low incidence needs and support for inclusion projects and initiatives at special and mainstream schools including multi-agency projects and complex alternative curriculum individual packages. Provision of therapy services with NHS colleagues and pre-school projects. 

Special Schools Non-Delegated: To cover primarily catering costs at a number of Kent maintained special schools. 

SEN Home to School Transport: Commissioned through the Transport Integration Unit to provide transport to school and educational settings for around 3,560 children and young people with statements where the individual need and/or disability requires it.

Standards Fund: the special educational needs element of the inclusion Standards Fund allocation to Kent. 

Management, Administration and Support: Funding to support staffing and support operations at four office locations across Kent. This includes all administrative, commissioning and purchasing activities, the Kent Partnership with Parents service, SEN & Disability Tribunal and Legislative support, SEN ICT and training functions for local, regional and national aspects of the work of the unit.

	CHILDREN FAMILIES & EDUCATION 2008/09 BUDGET
	
	
	
	
	
	
	
	
	

	Operations, Resources and Skills (CFE)
	
	
	
	
	
	
	
	
	

	Additional Educational Needs & Resources
	
	
	
	
	
	
	
	
	

	2007-08
	
	
	2008-09
	
	
	
	
	
	
	
	

	Controllable Expenditure

£000's
	FTE
	Activity
	FTE
	Employee Costs 

£000's
	Running Costs 

£000's
	Contracts & Projects 

£000's
	Gross Expenditure 

£000's
	External Income 

£000's
	Internal Income 

£000's
	Controllable Expenditure 

£000's
	Cabinet Member

	244.0
	0.0
	Hospital Recoupment Expenditure
	0.0
	0.0
	244.1
	
	244.1
	0.0
	
	244.1
	MD

	1,416.1
	0.0
	Special Recoupment Expenditure
	0.0
	0.0
	1,416.0
	
	1,416.0
	0.0
	
	1,416.0
	MD

	-2,954.6
	0.0
	Special Recoupment Income
	0.0
	0.0
	0.0
	
	0.0
	-2,954.6
	
	-2,954.6
	MD

	9,459.3
	0.0
	Payments to Independent and Non-Maintained
	0.0
	0.0
	10,983.1
	
	10,983.1
	-697.3
	
	10,285.8
	MD

	2,338.4
	28.1
	Statemented Pupil Support
	27.1
	1,501.0
	3,289.8
	132.1
	4,922.9
	-2,415.9
	
	2,507.0
	MD

	4,704.9
	55.8
	Other Units and Projects
	43.3
	3,041.6
	1,601.6
	
	4,643.2
	0.0
	
	4,643.2
	MD

	401.0
	6.1
	Special Schools Non-Delegated meals
	6.1
	378.2
	202.6
	
	580.8
	-181.2
	
	399.6
	MD

	315.4
	10.1
	Partnership with Parents
	10.1
	220.1
	121.6
	
	341.7
	0.0
	
	341.7
	MD

	14,806.2
	0.0
	SEN Home to School Transport
	0.0
	120.3
	15,362.9
	
	15,483.2
	0.0
	
	15,483.2
	MD

	281.1
	0.0
	Standards Fund (ABG)
	0.0
	562.9
	47.3
	
	610.2
	0.0
	
	610.2
	MD

	2,643.5
	71.5
	Management, Administration and Support
	84.5
	1,723.5
	849.1
	
	2,572.6
	0.0
	
	2,572.6
	MD

	33,655.3
	171.6
	Controllable Totals
	171.1
	7,547.6
	34,118.1
	132.1
	41,797.8
	-6,249.0
	0.0
	35,548.8
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Memorandum Items
	
	
	
	
	
	
	
	
	

	448.1
	
	Central Overheads
	
	
	
	
	
	
	
	4,021.8
	

	633.8
	
	Directorate Overheads
	
	
	
	
	
	
	
	698.0
	

	
	
	Capital Charges
	
	
	
	
	
	
	
	
	

	34,737.2
	171.6
	Total Cost of Unit
	171.1
	7,547.6
	34,118.1
	132.1
	41,797.8
	-6,249.0
	0.0
	40,268.6
	


PROJECTS, DEVELOPMENTS, KEY ACTIONS

All NEW projects, developments and key actions should be listed. The following statement needs to be included. 

The Managing Director is authorised to negotiate, settle the terms of and enter into the following agreements/projects (in consultation with the relevant Cabinet Member/Leader/etc).   

	Project/Development

/Key action
	a/c manager
	Links to Corporate / Directorate Target
	Deliverables or outcomes planned for 2008/09
	Target  dates

	Ensure better planning to ease the transition between childhood and adulthood for young people with disabilities and to promote their independence.
	Head of AEN&R
	Lead on T2010 Target 55 for CFE jointly with KASSD
	Performance Indicator benchmark set following survey.

Implementation of new Transition Protocols
	April 2008

Sept 2008

	To commission 52-week multi-agency provision in Kent for children and young people where this is a requirement and where currently this necessitates independent sector provision.    
	Head of AEN&R
	Supporting Independence

Health - Tier 4 CAMHS

KCC Annual Plan Section 4 – Learning for Everyone

CYPP Priority 2
	Multi-agency agreement to developing and resourcing Kent provision. Identification of children and young people for whom the provision is required. Project plan compiled and presented to senior officers and Members


	March 2009

	Ensure the LA is able to carry on effectively with those activities previously undertaken by the Regional Partnership that complement the work undertaken through the Kent SEN Hub and the National Strategies
	County AEN Manager (Resources)
	
	There is a seamless transition of the appropriate work from the Regional Partnership to the Unit’s mainstream work.  Kent bids for SEN Hub funding for 2008/9
	Sept 08

June 08

	Develop formal protocols for working with Social Care colleagues to ensure shared contracting of and monitoring arrangements for children’s placements
	County AEN Manager Resources
	
	Contracting and monitoring of whole school and individual CYPP have a joint agency focus.  Quality, value for money decisions can be taken for CYPP who have Statements and who are Looked After
	Dec 08


	Project/Development

/Key action
	a/c manager
	Links to Corporate / Directorate Target
	Deliverables or outcomes planned for 2008/09
	Target  dates

	Review the SEN Transport policy with a view to creating one Transport policy for all children and young people. Re-negotiate and review the service level agreement with Transport Integration to ensure contracts are let in efficient and effective manner, ensuring that children and young people have access in a timely manner to transport that meets their needs, is safe and secure and represents good value for money
	County AEN Manager (Resources)
	V4K – Environmental target
	Children and young people have transport available that is suitable to their needs and takes them to school and from school in a timely manner

Parents and carers are happy that the arrangements provide safety and security and that they are put in place as quickly as possible

Contracts provide good value for money

Number of single use taxi journeys reduced by 5%

The arrangements allow children and young people to be as independent as possible

There is consistency and equity across the County

 
	March 2009

	Extend the Communication and Assistive Technology service and equipment loan bank across West Kent with Children’s Social Service, Health colleagues and the voluntary sector. 


	SEN ICT Manager
	KCC Annual Plan/V4K Section 4
	Deliver training for LCSP staff to enable advice to be provided to schools on simple technological assessment. Shared equipment loan bank set up .
	March 2009

	Develop, commission and implement IMPULSE database and information systems improvements to support Commissioning Division units operationally and links with other information systems in Children Families and Education. 

Commission and implement an Annual Review of Statement module


	County AEN Manager (Resources)
	Management Information and other Commissioning Support Services
	Annual Review and SENDIST Tribunal modules commissioned and implemented. Training provided. Reporting analysis in place.
	March 2009


	Project/Development

/Key action
	a/c manager
	Links to Corporate / Directorate Target
	Deliverables or outcomes planned for 2008/09
	Target  dates

	Continue the review of the role and funding of SEN Units/designations in the context of the range of provision and support for children with special educational needs, the review of special schools and out-county provision, partnership with the independent sector and the meeting of very severe and complex needs in mainstream schools.
	Head of AEN&R

County AEN Manager (Resources)

County AEN Manager (Operations)
	
	Children and young people in Phase 1 areas have access to an expanding continuum of provision that includes new provisions and improved outreach/in-reach services

Lead schools in Phase 1 begin the process of developing new arrangements for meeting children and young people’s needs with effect from September 2008

Phase 2 schools develop increased confidence in and contribute to the process of developing their arrangements for meeting children and young people’s needs ready for implementation in September 2009

Communication and Interaction therapy provision and gaps in provision are mapped across County to support the lead school and integrated working arrangements and special schools’ needs
	March 2009 (on-going)



	To improve partnership working between AEN & R and the Children with Disability Teams.  To improve partnership working between AEN & R and LAC teams to improve the education of children in care with SEN
	Head of AEN & R

County AEN Manager (Operations)
	CYPP

Kent Agreement/The Kent Partnership
	Improved understanding of roles and responsibilities. Co-location of teams. Better understanding and partnership working to improve joint planning for children and young people with LDD.
	March 2009


	Project/Development

/Key action
	a/c manager
	Links to Corporate / Directorate Target
	Deliverables or outcomes planned for 2008/09
	Target  dates

	Review residential criteria for placement of Kent CYP at residential special schools and all provision types working  with social care and health colleagues to compile and agreed new residential criteria covering all provisions.
	Head of AEN&R

County AEN Managers
	
	All service residential criteria compiled and agreed. Multi-agency decision-making in place for all residential placements/experiences including all special school and care placements
	March 2009

	Review admissions criteria and placement numbers for Kent maintained special schools
	Head of AEN&R

County AEN Managers
	
	Revised Transition Plan compiled for each maintained special school. Review of admissions to date to inform revised TP.
	March 2009

	Review special school formula funding informed by revised admission criteria and placement numbers
	Head of AEN & R
	
	Revised formula proposals presented to Members, Schools Forum, DFFG, SMT for agreement
	April 2009

	Coordinate a pupil voice conference for C&YP with SSEN in secondary provision to support them in designing information for other C&YP who are about to transfer to maximise the opportunities information and communication technology to provide for personalised and work-based learning
	PwP Manager
	CYPP 
	Pilot area agreed with Local Children’s Service Partnerships.

Project group formed including C&YP and supporters

Event held producing ideas

Materials developed and piloted

Materials made available to all C&YP
	April 08

July 08

Nov 08

March 09

Sept 09



	Implement a rolling programme of cross country training workshops and casework surgeries for parents of children with AEN to improve the engagement of children, young people and their families in service design and delivery and empower and support effective parenting.
	PwP Manager
	CYPP

V4K
	Plan agreed to most effectively increase access to service

Pilot workshops held

Full programme implemented
	April 08

July 08

September 08


	Project/Development

/Key action
	a/c manager
	Links to Corporate / Directorate Target
	Deliverables or outcomes planned for 2008/09
	Target  dates

	Develop  and implement coaching workshop to increase parental confidence in service developments
	PwP Manager
	KCC Annual Plan Section 4
	Programme developed and piloted with group of parents

At least  3  workshops held across Kent


	October 08

Jan 09

	Review, revise and obtain agreement to implement revised SA templates for all need types.
	AEN & R Manager (Operations
	
	Develop criteria, consult with partners and ensure delivery of a training module to support implementation across Kent
	March 09

	To agree, approve and implement LA ICT SEN policy as well as revised ASD policy, ADHD and speech and language policy.
	AEN & R Manager (Operations)
	
	Policies, written, consulted on and approved
	March 09

	To review ACP for C & YP with SSENs ensuring a robust referral route and monitoring and evaluation of outcomes and progress. To ensure that all post 16 young people have a transition pathway
	AEN & R Manager (Operations)
	
	Transition plans in place for all post 16 young people with SSEN
	March 09

	Develop a PwP publicity strategy to raise the profile of the service especially to vulnerable groups increasing the profile with  schools and settings
	PwP Manager
	
	Strategic plan developed and implemented to ensure information is available to parents through a range of sources. Monitoring of schools intake to determine profile

Strategy evaluated and used to amend strategy
	March 08

March 09



One of the most significant potential financial risks to the Authority relates to the Special Educational Needs and Disability Tribunal (SENDIST) appeal and hearing process. Individual cases brought by parents/carers in respect of the school named in a statement of SEN, if upheld by SENDIST, can cost the Authority over £1m during the time a child or young person might be placed in an independent placement. It is essential that the Authority continue to work in partnership with Kent schools and all professionals, those from educational and colleagues from Children’s Social Services and Health in particular, to present Kent locality maintained provision and services positively.  In the academic year 2006/7 there were 6 SENDIST decisions naming independent provision against the Authority. This results in projected expenditure of around £380k over the time the children are likely to have their needs met in these provisions. The potential cost to the council is significantly greater if appeals to SENDIST are not successfully defended. In 2006/7 the amount saved by the council following tribunal appeals successfully resisted was around £1.7m in independent school fees. 

Further potential significant risks relate to Failure to Educate claims and claims in respect of Disability Discrimination for children and young people with SEN and LDD, brought either by the parents/carers or the children and young people themselves.  There are particular issues around Disability Discrimination related to the Extended Schools on Early Years agenda.  

As the focus of support moves toward promoting Local Children’s Services Partnerships (LCSP), whole school approaches and staff development there is a risk that individual parents/carers may feel they are not able to directly access key professionals to address particular concerns. It is essential that AEN & R continue to work closely with parents/carers to enable a greater understanding of the ways in which the needs of their children can be met by their locality school and the resources available within the LCSP.

CONSULTATION EXERCISES, SATISFACTION SURVEYS, REVIEWS

	Name


	Start and End Date
	Feedback  Date
	Target Group/ Sample Size
	Target area (Kent, Town, district, ward etc)
	External contractor being used
	What we want to find out and how we will 

use the information
	Statutory Yes/No
	Contact name and details. 

	Transition to Adulthood Survey of LDD in partnership with KASSD
	Jan 2008
	April 2008
	TBA
	Kent
	Yes – Tizard Centre, University of Canterbury
	The experience of transition for those CYP with LDD moving to KASSD services in 2006/7 to use as a benchmark for T2010 target 55.
	No
	Colin Feltham 01622 605729 Michael Thomas-Sam

01622 

	Survey of parents/carers whose children are having a statutory assessment 
	March 2008
	Mar

2009
	All parents following completion of process
	Kent
	No
	How the parent/carers feel about the process and how it can be improved to make the process easier for parents/carers
	No
	Partnership with Parents

01622 350640

	Survey of children who have had a statutory assessment


	Sept 2008
	July 2009
	Representative  sample of all children who have recently gone through the process
	Kent
	No
	How children and young people feel about the process and how it can be improved form their perspective.

To inform the development of information for C&YP  who have a statutory assessment
	No
	Partnership with Parents

01622 350640


	Name


	Start and End Date
	Feedback  Date
	Target Group/ Sample Size
	Target area (Kent, Town, district, ward etc)
	External contractor being used
	What we want to find out and how we will 

use the information
	Statutory Yes/No
	Contact name and details. 

	Survey of children with statements in respect of the secondary transition process
	March 2008
	Mar

2009
	50% of children going through process offered opportunity to participate
	Kent
	No
	How to improve the process for C&YP.
	No
	Partnership with Parents

01622 350640

	Survey of PwP users 
	Sept 2008
	Mar

2009
	All users within a 6 month period
	Kent
	No
	To seek perception of users about the impartiality of the service provision against the minimum standards in the SEN CoP.

 To inform service developments and to ensure “arms- lengthness” and clarity of the role of the service as one of empowerment 
	No
	Partnership with Parents

01622 350640


STAFFING

Capacity, Skills and Developmental Planning

Team development planning looking ahead to the future is undertaken through the supervisory and training and development programme reviewed and updated through the year. A particular focus for 2008/9 is training for the Common Assessment Framework and Lead Professional functions. Ensuring colleagues have a skill set work as part of a multi-disciplinary and multi-agency team supporting Local Children’s Partnerships is also an identified priority.

Equalities and Diversity                       

The Unit is particularly aware of KCC’s Equality Strategy, the Disability Equality Scheme and through taking the lead role in writing, promoting and managing the Local Authority’s Accessibility Strategy 2007 – 2010. Equality of opportunities for all persons, particularly children and young people with whom the Unit works and colleagues working in and with the Unit is promoted. Equality Impact Assessments have been undertaken for policies and process for which the Unit takes the lead. The  ethos of the Unit is to promote equality and where there are challenges work with identified groups of parents/carers and children and young people to address issues. 

Structure Chart

Appendix A

Staffing 

	
	2007/08
	2008/09

	Pt13 and above or equivalent (FTEs) 
	 5
	 5

	Pt12  and below (FTEs)
	  166.6
	 166.1

	TOTAL 
	 171.6
	171.1

	Of the above total, the estimated FTE  which are externally  funded 
	 
	 


Changes to FTEs reflect the transfer of  the IMPULSE Database Team to Management Information wef: 1 December 2007. The rationalisation of District AEN Officers roles and SEN Locality Officer roles and the delegation of specialist staff to schools previously managed by the Unit.

SECTION 3: MONITORING AND REVIEW - HOW DO WE KNOW WE ARE THERE?

Unit Business Plan targets and progress are considered at each meeting of the Unit Management Team. Information is reported quarterly as part of the Cabinet Member reporting process for the Commissioning Division as a whole. The Head of Unit reports to the Commissioning Division Management Team and the Director of Commissioning Specialist Services. The Director reports to CFE SMT and Cabinet Members. Where there is insufficient progress the Head of Unit takes action in with the AEN&R Management team ensuring that all appropriate colleagues are informed and engaged across both the Unit and other Units and partners.
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Annual Business Unit Operational Plan 2008/9





Public/user/non user feedback








Significant change to meet needs/demand








Review of Performance 2007-8
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