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Special School implementation Newsletter





GOOD LUCK


Many will know that Tony Berresford has been in Hospital, and I am pleased to say he is now out and doing well and I know we all wish him a speedy recovery. 





Special School Implementation Group


The last meeting took place on Tuesday 22nd February and the main items discussed focused around budget issues. Minutes from these meetings are circulated to all Heads and each designation of school has a representative on the Steering Group. It is important that you all use this forum as a means of discussing generalised concerns and issues related to the development of Special School provision.
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Hello Colleagues.





Mr McGuinness has given me the great honour of writing this month’s editorial.   The flavour of the most recent Special School Implementation Group sums up where we are with the SSIP – steady progress on some schools, faltering progress on others, and a very high level of concern amongst PSC Headteacher colleagues about the long-term impact of the revenue funding proposed for their schools.  As ever, the two of us attempt to be there when you need us, and we hope that areas of concern around the Atkin’s Model and other bones of contention can be resolved in a way that is satisfactory to all.  Conscious that I do not have Steve’s wit, I’ll sign of now!





Alistair Barwick (and Steve McGuinness – of course!)
































This month saw the first set of plans go forward to the Design Review Group.  (DRG) Goldwyn Community Special School, and has now been approved to go through for planning approval, further detailed design and the contractor procurement strategy. Prior to tender / contractor selection the scheme will be submitted again to DRG. There are a further 3 schools being submitted to DRG early March 2005 ( Ifield, Harbour & Furness ) followed by hopefully Whitfield Aspen & St Nicholas in April 2005 followed by further schools in the following months.





Architects competitions will shortly be undertaken for St. Anthony's and


Bower Grove. This process has been delayed by about 6 weeks while the range of architects presently being used is expanded. The selection of architects for the schools shortly to require architectural selection is currently also under review.


The present competition phase has resulted in schools being given a false


notion of what can be provided, as each architect wants to win the tender.





At this stage estimated prices are only indicative as they need to be reviewed as part of the overall project budget for all the SEN schools forming part of this county wide programme.























March will see two streams of funding coming out to some schools. 





Firstly, those schools that have taken children of their new designation since last September will have additional revenue funding to support those children. 





Secondly, the long awaited re-organisation funding will be coming to those school that have already been re-designated. Plus as many as those that are due to be re-designated in 2005/06 that can be supported from this financial year’s budget. Those that miss out next month can expect to see it in April. This money could not be passed onto schools until a final decision was made on the delegated formula Budget, hence the delay.





Budgets for 2005/06 will be out the first week in March, and schools should look for details on how to access their budget on Cluster Web.





BUILDINGS








FUNDING
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DATES FOR YOUR DIARY


Special School Implementation Group (all at Oakwood House)





22/03/05 - at 3:30 p.m.


03/05/05 – at 3:00 p.m. (note time)


07/06/05 – at 3:00 p.m.


05/07/05 – at 3:00 p.m.





SSIP Meeting (Paul Carter Grahame Ward Colin Feltham Steve McGuinness & Alistair Barwick)


23/03/05	26/04/05	25/05/05


22/06/05	21/07/05





County Special School Heads’ Meeting


18/05/05








(BUILDINGS CON’T)





It needs to be reinforced again that the competition stage is there for school's to select an architect that they want to work with in conjunction with KCC and have put forward a scheme which meet their indicative needs.





Once an architect has been appointed the nuts and bolts process of designing


a school that meets your needs truly begins





It is beneficial at this stage to include us in your initial meetings with architects and Faithful&Gould as we have an overview of how flexible and creative schools can be in developing their designs. The "Atkins Model" i.e. a blueprint for schools to follow and provides equality across the county, but is a means of allocating to schools additional new build and refurbishment on an equitable bases. Schools can develop inside these restraints to provide what they see as the educational priorities for their establishment. School's can move marginally away from the "Atkins Model" but need to be able to state an educational case if they do not provide basic requirements it contains. Some schools are penalised by the nature of their existing accommodation i.e. oversize classrooms, which to some extent is taken into account when designs result in more new build than predicted.





The current situation is as follows:





Schools that have gone to DRG


Goldwyn Community Special School


		


Schools that have had Architects appointed


Whifield & Aspen, 			Ridge View				Ifield


Furness 				Meadowfield 				Goldwyn  


Harbour				Orchard 				Milestone 


Rowhill 				St Nicholas'				Grange Park





Schools now proceeding with Architectural Competitions


St Anthony's				Bower Grove





Schools that are awaiting Architect's Competition


Foreland 				Five Acre Wood			Laleham/Gap 





Schools awaiting site decisions


Grange Park 				Portal House 





Schools still at, or due to go to, public consultation


Oakley 				Stone Bay 				Valance


Broomhill Bank			Wyvern





Schools still awaiting decisions


Foxwood				Highview				Aspen2
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