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Special School implementation Newsletter





GOOD LUCK


Good luck to Pam Jones and Pam Ashworth, whose schools have Ofsted inspections after half-term.  The inspection at Ifield School starts on 22nd November, and at The Foreland School they arrive on 6th December.  Best wishes all the staff at both schools. 








Special School Implementation Group


The next meeting of the SSIG will take place on the 2nd November, and will adopt a new focused format looking at a specific range of issues, which the group will give a steer on. Many of these will be taken from the feedback received from the visits that we have made to your schools. If you feel that you want to raise a concern or issue for this group to consider please e-mail us so we can place it on the agenda.








Congratulation





Well done Trevor Phipps and all at Bower Grove on an excellent OFSTED, although you have had 6 years to prepare for it.


Ifield School recently had its new Simon Harrison Building opened by the very man himself. I know we all give collective best wishes to Simon who continues to have a brave and cheerful approach to his illness. The new building is a credit to his name.





Editorial from Steve & Alistair





Looking over Maidstone Prison on a wet dank Grey Thursday afternoon is an inspirational location for working on the Special School Review. Hopefully we will both get early release for good behaviour and be welcome back into the community with open arms. But as we serve out our time we like to feel we are making a difference to an operation that in some areas still remains a mystery. The enigma of the decision making process is slowly unraveling, and we endeavor to keep you informed and updated as events take place. 





To try and instill an element of festivity into this monthly production we are going to include a Good Luck and Congratulations Box, and it is hoped that as you get into the spirit of this new found dialogue with the LEA, we can include a range of items for us all to savor (please no items for sale).


It is however our aim is to use this newsletter as a two-way electronic enema maintaining clear channels of communication. So please let us know what you want it to include.





























Transition Plans


School’s Transition Plans should be sent electronically to Jill Clinton and to the individual school’s AEO.  Alistair & Steve also keep a copy of the Transition Plans for their schools.  Transition Planning is complex for some schools, as their “end-state” is not clear.  A common format for Transition Plans has not been suggested.  Schools should work to producing what works best for them.





End Dates


All schools will need to have a date that they are working towards.  Consideration will need to be given to (a) when the building work is completed and (b) when the student population entirely reflects the new designation.  Headteachers could suggest a date for their school, as an indicator of the time frame within which they are working.





SMILE Centres


The District (PSC) Special Schools will have SMILE Centres for outreach.  It is clear that we will need to establish clear protocols for working, for example: schools with a particular specialism at meeting a certain need-type out to be able to offer support outside of their district.  A useful way forward will be to set up a Working Party which can look at all the issues and formulate the protocols for us all to consider.





























Nursery Provision


On 22nd Nov. Chris Berry will be presenting to DSS Heads the results of the working Party on Nursery Provision. Nothing has been agreed at the moment but it would appear that provision will only be attached to DSS’s and unless it is already on site it will be co-located with joint providers. Those schools that do not fit this designation but already have Nursery provision on site are unfortunately in a state of limbo, but we are hoping to resolve the situation by the end of Nov..





Admissions


John Moore is leading a Working Party looking at the Admissions process. There have been 3 meetings so far and the plan is to have a proposal ready by 18/01/05. Changes will be on streamlining the process and specialist placement panels. 




















Transition Funding


This issue will be addressed when the Consultation on Delegated Budgets is completed.  It is anticipated that there will be a gradual change from the current funding arrangements for a school to the final (whatever they may be) funding arrangements, and the transition funding will enable this to happen smoothly.





Implementation money will also be held back until after the Consultation is completed.
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POLICY








FUNDING
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Here are some answers to the points raised in the last issue. Plus more information that you should know!





�


 


The current position is that the Atkin’s Model is being followed very closely by architects when they draw up the plans for individual schools.  If the total cost for building work on a particular school is less than the projected cost, it is not counted as a saving to be allocated to that school.  It is funding that will be used for the implementation of the review in a different area.





Whitfield Aspen 		- Cheney Thorpe & Morrison appointed.


Furness 			- Mouchel Parkman appointed.


Goldwyn 			 - Mouchel Parkman appointed


Grange Park 		- Mouchel Parkman appointed


Harbour 			- Cheney Thorpe & Morrison appointed


Ifield 				- Haverstock Associates appointed.


Rowhill 			- ga Architects appointed.





The following schools are at various stages in the architectural selection


Process and anticipate further appointments shortly:-


Milestone


Orchard


Meadowfield


St Nicholas


Anticipate issue of competitions on St Anthony's and Wyvern shortly. 





Other Developments





Paul Carter has provisionally agreed that B&L schools should have their specification increased by 100m2 to enable them to work towards having a workable Gym/Sports Hall 


Also, Paul Carter has agreed that all of the District (PSC) Special Schools should have a Hydrotherapy Pool.


Yes, there will be a standard ICT specification. Alistair is working with Sarah Lloyd Cocks (Strategic Manager ICT SEN) on this, the hope is to have some initial benchmarking out by Christmas. 


The LEA and Members will work very hard to try and avoid a situation where an architect was imposed on a school, or have plans that do not work.  Members are not going for the cheapest options.  Hopefully the experience of individual schools will prove this to be a fact, rather than a lofty statement! 


Architects have taken into account the phasing of the work to be done on the schools.  Once the Architect has been appointed, and buildings meetings are underway, the temporary accommodation needs will need to be flagged up quickly, through Alistair and Steve.
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