



COMPLEX MEDICAL AND SENSORY INCLUSION (CMSI) FUNDING ARRANGEMENTS

PHASE ONE LEAD SCHOOL PILOT AREA Version 1.5
1.
SUPPORT FOR CHILDREN FROM SCHOOLS DELEGATED BUDGETS

1. 1
All Kent mainstream schools are expected to support children with special educational needs and/or a disability, with or without Statements of Special Educational Needs (SEN), using the funding available through their delegated budgets.   Schools are reminded that they must comply when the parent of a child with a Statement of SEN wants a mainstream education for their child unless it would be incompatible with the efficient education of other children in the school.   Reasonable steps must be taken to ensure inclusion and the burden of proof is on schools to show incompatibility, which requires a vey high level of compelling evidence.   
1.2
The schools delegation formula ensures an equitable distribution of available funds across all schools according to a number of factors and indicators that pertain to each school.  While there may be a specifically labelled SEN element within the distribution formula, this supplements the non-specified SEN funding that all schools receive via the basic age-weighted pupil funding allowance.  The specific SEN element should not be seen as the only money a school has to support children with special educational needs.  It does not represent a cap on SEN spending.  
1.3
The entirety of the delegated budget is for the purposes of providing education for all children or young people in the school and it is up to the school how it uses that budget to ensure this happens.  Schools experience peaks and troughs in demands and are expected to manage these changes from within the totality of their delegated budgets, which include funds available in reserves that are not earmarked for specific projects.  Schools need to ensure that they meet the highest priority needs first.   

1.4
Schools should ensure that all children and young people with disabilities and/or special educational needs have access to a differentiated curriculum where appropriate and receive additional support as required to meet their needs.  This may include additional Teacher and/or Teacher Assistant time delivered by way of:

· Group/specialist work

· Individual work

2.
EXTERNAL SERVICES TO SUPPORT SCHOOLS AND CHILDREN

2.1
Within the Local Children’s Services Partnerships (LCSP) there is a range of services to help schools support children and young people.  These services provide advice, guidance and support across a continuum ranging from more targeted services to those of a more specialist nature.  They include specialist resources such as lead schools, special schools, Specialist Teaching Service, Psychology Service, MCAS and therapy services.   All these services have a particular area of expertise that they can offer to support schools in meeting the needs of children and young people.  This is not an exhaustive list of support services.
2.2
The total resource within a locality or LCSP should be used in a flexible and responsive way to ensure that children who attend mainstream schools are provided with inclusive and suitable provision, whether they have Statements of SEN or are being supported at School Action Plus.  

Appendix 1 sets out diagrammatically the levels of mainstream support for children and young people.

3.
COMPLEX MEDICAL AND SENSORY INCLUSION (CMSI) FUNDING

3.1
There will be occasions when a school’s resources, together with the expertise available locally, will not be sufficient to ensure that a child or young person with complex medical, physical and sensory needs makes appropriate progress in a mainstream school.  These will be very exceptional cases where children and young people have very severe and/or complex medical or sensory needs which require a high level of TA support.    

3.2
The starting point for assessing whether a school needs additional funding to ensure the appropriate inclusion of a child or young person will include a consideration of how the school has used its delegated budget and also of how it has made use of the external services.   

3.3
Where a child or young person has hours specified in a Statement it means that he/she needs access to that number of hours. It does not mean that they need to be on a 1:1 basis unless actually stated.  Much of the access can and should be on a group basis.  It is often not in a child or young person’s interest to receive support on a 1:1 basis as skills of independence are not developed. It is expected that as a child or young person develops and progresses, 1:1 support will reduce and group and whole class support increase.  Where a child does need individual 1:1 support, a school should be able to make 25 hours per week available from its delegated budget.  There are occasions (see Appendix 2) where it would not be reasonable to expect a school to provide from its delegated budget the total 1:1 support a child or young person needs.  This document sets out when schools can have access to additional (CMSI) funding.   
3.4 Criteria: The criteria for access to CMSI funding are:

1. The child must have a statement of SEN with a primary need of complex medical, physical impairment, visual or hearing impairment, or any combination of these
2. The child must be on the roll of the mainstream school making the application and be attending

3. The school must not be receiving funding from the VSCN Scheme (which is being phased out)

4. The child or young person needs individual support throughout the whole day on a 2:1 basis or

5. The child or young person needs individual support for a significant portion of the day, but not all day, on a 2:1 basis or
6. The child or young person needs individual support throughout the day on a 1:1 basis but also needs additional support for a significant portion of the day to enable curriculum access on a small group basis.  This is different from No 5 above as the ‘significant-portion-of-the-day’ support is not 2:1 but is to enable small group work.   

3.5
Rates: There are two rates of CMSI Funding.  A school having to support a child or young person as described at No 4 above is eligible to receive funding at the higher Level A rate.   A school having to support a child or young person described at No 5 or No 6 above is eligible to receive funding at the lower Level B rate.  Appendix 2 sets out in a table the entitlement criteria and rates of allowances, with examples of when they are paid.

3.6
Time-limited funding: Although this funding is made available because a particular child or young person needs support to ensure inclusion, it is funding for the school and there is not an expectation that it continues throughout the time a child or young person is at school.  For many children, as they develop and make progress, the need for a school to have additional funding will reduce and so CMSI funding will be made for 2 years maximum only and will cease at the end of the 2 year period unless a review takes place and new evidence is submitted for continuation.  The expectation is that the Annual Review just before the end of the 2 year period will address the need for the allowance to continue so that the school does not have to make a separate application.
4.
APPLYING FOR CMSI FUNDING

4.1
Decision making: The funding available to meet very severe and complex medical and sensory needs has been top-sliced from the funding available for distribution through the schools’ funding formula.  For this reason, decisions on its allocation are made by head teachers.  A Head Teachers Panel operates in each Area Education Office.  Depending upon the needs of the child, an appropriately experienced and/or qualified professional from County Panel is available to provide advice.  
4.2
Administration of Panels: The Area SEN and Resources Team is responsible for administering the Head Teacher Panels.  They ensure that the panels have appropriate membership and are set up on a regular basis to consider applications; they receive, check and copy the applications for sending to panel members, counter-sign the paperwork and ensure that decisions are acted on and, where necessary, that Finance is advised of any allowances agreed so the money can be made available to the schools.  
4.3
Payment to Schools:  When CMSI funding has been agreed, it will be guaranteed for a 2 year period, subject to the pupil staying at the school. For pupils with a planned leaving date within the 2 years, (eg Year 5 or year 11) payments will be adjusted accordingly. If a pupil leaves unexpectedly, the school's allocation will not be adjusted in that financial year. This is to promote budget and staffing stability. The amount of initial payment will depend on the point in the year at which the approval is given, with payment being made in the term following the approval. See appendix 4 for examples.
4.4
Applications: Schools should complete the application form attached at Appendix 3 and send this, with the supporting evidence, to the Area SEN Office, as follows:

East Kent Area SEN Office

Clover House

John Wilson Business Park

Thanet way

Whitstable

CT5 3QZ

Telephone 01227 284533

Email susanne.baillie@kent.gov.uk
Mid Kent Area SEN Office

Kroner House

Eurogate Business Park

Ashford

TN24 8XU

Telephone 01233 898657

Email maralyn.brown@kent.gov.uk
West Kent Area SEN Office

17 Kings Hill Avenue

Kings Hill

West Malling

ME19 4UL

Telephone 01732 525028

Email stephanie.rapley@kent.gov.uk
While the Area SEN teams are able to accept applications in advance of children or young people being admitted to schools, funding will not be made available until the child or young person is on the roll of the school.
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Appendix 2

	LEVELS OF FUNDING
	DESCRIPTION OF NEEDS WITH EXAMPLES
	COMMENTS

	Level A Allowance
£12000 for the 2009/10 year
	The child has a Statement of SEN and is on the roll of the school

The child or young person needs individual support throughout the day on a 2:1 basis.

The following are examples of where genuine 2:1 support might be necessary:

· A blind pupil at secondary school requiring support to prepare work in Braille as well as in-class support to access the curriculum
· A pupil with complex medical needs who requires full-time nursing as well as support to access the curriculum
· A pupil with augmented alternative communication who may require support to prepare all work into an accessible format as well as in-class support to access the curriculum
	The school is expected to fund 25 hours’ support from its delegated budget.  Where relevant, it is also expected to have sought and received specialist external advice.

	Level B Allowance 

£6000 for the 2009/10 year


	The child or young person needs individual support at points during the day, but not all day, on a 2:1 basis.

The following are examples of where this type of support might be necessary:

· A pupil with severe or profound visual impairment who requires additional support to prepare work in an appropriate format as well as in-class support to access the curriculum
· A pupil with a severe or profound hearing impairment and additional learning needs who requires additional support to that of a 1:1 signer
· A pupil with complex medical needs that require 2:1 support for a significant proportion of the school day
· A pupil with physical impairment who requires 2:1 support for physical positioning, exercise or to prepare work into an accessible format in addition to in-class support to access the curriculum
· A pupil who needs a signer all day but who also has other learning difficulties which mean he/she also needs access to group work delivered by a TA, where the signer can not deliver it.  
	The school is expected to fund 25 hours’ support from its delegated budget.  Where relevant, it is also expected to have sought and received specialist external advice.


Appendix 3
COMPLEX MEDICAL AND SENSORY INCLUSION FUNDING
Application form for schools

Note

This form needs to be completed for a first application for a child or young person.  Where it is a renewal request (see para 3.6 of the CMSI Funding arrangements), it needs to be completed and included in the Annual Review report when it is returned to the Area SEN Office.  When you complete this form, send it, with any supporting evidence, to your Area SEN Office.  The addresses are on the back of this form.

	School


	LCSP

	Pupil Name


	NC Year

	DoB


	UPN

	Admission Date


	Statement Issue Date

	Primary Need


	FIO/Data Check

	Hours in Statement


	FIO Signature

Shaded section for SEN office use only

	Brief description of presenting needs



	Brief description of strategies and support required to meet pupil’s needs (bullet points will suffice)



	How  does the school use the 25 hours of support it makes available for this pupil?


	For what purpose is the additional funding needed that cannot be delivered using the school’s 25 hours of support?  Please refer to back of form for eligibility criteria




Head Teacher’s signature _______________________________

Date______________________

Please print name _____________________________________
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CRITERIA FOR ACCESS
1. The child must have a statement of SEN with a primary need of complex medical, physical impairment, visual or hearing impairment, or any combination of these
2. The child must be on the roll of the mainstream school making the application and be attending

3. The school must not be receiving funding from the VSCN Scheme (which is being phased out)

4. The child or young person needs individual support throughout the whole day on a 2:1 basis or

5. The child or young person needs individual support for a significant portion of the day, but not all day, on a 2:1 basis or

6. The child or young person needs individual support throughout the day on a 1:1 basis but also needs additional support for a significance portion of the day to enable curriculum access on a small group basis.  This is different from No 5 above as the ‘significant-portion-of-the-day’ support is not 2:1 but is to enable small group work.   


Schools should complete the application form on the reverse side of this form and send it, with any supporting evidence, to the Area SEN Office, as follows:

East Kent Area SEN Office

Clover House

John Wilson Business Park

Thanet way

Whitstable

CT5 3QZ

Telephone 01227 284533

Email susanne.baillie@kent.gov.uk
Mid Kent Area SEN Office

Kroner House

Eurogate Business Park

Ashford

TN24 8XU

Telephone 01233 898657

Email maralyn.brown@kent.gov.uk
West Kent Area SEN Office

17 Kings Hill Avenue

Kings Hill

West Malling

ME19 4UL

Telephone 01732 525028

Email stephanie.rapley@kent.gov.uk
While the Area SEN teams are able to accept applications in advance of children or young people being admitted to schools, funding will not be made available until the child or young person is on the roll of the school.
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APPENDIX 4

	Timetable of Payments - Example of Level A allowance £12,000
	

	
	2010-11
	
	2011-12
	
	2012-13
	TOTAL PAID
	

	Date of Panel approval
	May
	October
	February
	
	May
	October
	February
	
	May
	October
	February
	
	

	Feb - Apr 2010
	£12,000
	
	
	
	£12,000
	
	
	
	£0
	
	
	£24,000
	

	May - Sept 2010
	
	£8,000
	
	
	£12,000
	
	
	
	£4,000
	
	
	£24,000
	

	Oct - Jan 2011
	
	
	£4,000
	
	£12,000
	
	
	
	£8,000
	
	
	£24,000
	

	
	

	Pupil leaves as planned July 2011  -  payment up to leaving date
	

	Feb - Apr 2010
	£12,000
	
	
	
	£4,000
	
	
	
	£0
	
	
	£16,000
	

	May - Sept 2010
	
	£8,000
	
	
	£4,000
	
	
	
	£0
	
	
	£12,000
	

	Oct - Jan 2011
	
	
	£4,000
	
	£4,000
	
	
	
	£0
	
	
	£8,000
	

	
	

	Pupil leaves December 2011 unplanned   - payment unadjusted for financial year
	

	Feb - Apr 2010
	£12,000
	
	
	
	£12,000
	
	
	
	£0
	
	
	£24,000
	

	May - Sept 2010
	
	£8,000
	
	
	£12,000
	
	
	
	£0
	
	
	£20,000
	

	Oct - Jan 2011
	
	
	£4,000
	
	£12,000
	
	
	
	£0
	
	
	£16,000
	

	
	

	Once approved, a payment is made for the whole of the financial year, unless a pupil is known to be leaving mid-year (eg year 5 and year 11)

	Payments are guaranteed for two years, provided the pupil does not leave.

	If a pupil leaves other than at planned dates, funding for the financial year is not adjusted, to give stability to staffing budgets


Specialist team-around-the-school support for children with Statements or at School Action+.  Some additional 1:1 support for children with Statements











Quality First Teaching meeting SEN within the classroom
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Children and young people with statements and at SA+ where their needs can be met by the school and from professionals within the LCSP





Children


 with


 very severe  


and 


complex needs  





3 Main Types of support (not mutually exclusive)









