Aiming High for Disabled Children: Short Breaks Transformation Change Programme

The above is a three year development programme to significantly increase the availability of short breaks for disabled children and their parents/carers.  KCC, West Kent PCT and Eastern and Coastal Kent PCT have been successful with a partnership bid to become one of 21 pathfinder areas in the country for this Programme.  This status brings with it a significant amount of money - £15m spread over 3 years - to invest in short break services. It also brings a responsibility to offer a significantly greater volume of short break provision, which is tailored to the needs of families.  

The term 'short break' encompasses:

1. Residential overnight stays: a child/young person staying overnight in a residential facility away from home.

2. Family based overnight breaks - this could be in the home of an approved carer (for example, a KCC foster carer), or a carer providing care overnight in the child's own home.

3. Family based or individual day care - as above, but not overnight. This could also include support for a child to access activities in the community, for example, to go to the cinema or to watch a football match.  Some of these could be activities organised through extended schools’ services

4. Group based short breaks in specialist provision – for example, a play scheme for disabled children, or a parents and toddlers club.  Again, some of these activities could be organised through extended schools’ services

5. Non specialist group provision - where a child is supported to attend, for example, a local mainstream youth club, or Brownies.

Kent has to submit a detailed delivery plan to the DCSF by the end of April telling it how Kent is proposing to transform short break services.  As part of that process we are required to map current provision, as a benchmark against which our progress will be measured over the next three years.  

Our pathfinder status commits us to sharing with non-pathfinder local authority areas our learning and experience gained through implementing the Programme, and gives us the opportunity to influence national policy making in this area of work.

We are committed to making a significant impact on services in the first year of the programme.  We believe there are areas where we can make some real progress in a relatively short period of time, for example, in some of our schools through extended schools’ services, or through expanding our current respite foster care service in east Kent across the whole County.

In the programme as a whole, we have identified twenty-eight different activity areas in our delivery plan that we intend to focus on.  For all of them we will be consulting with families (including children), to make sure we are delivering services to meet their needs.   Traditionally, short break services have been provided through Children’s Social Services or the PCTs but we recognise that extended schools’ services can make a significant contribution to the Programme and we want to ensure that we explore all opportunities.

The Programme is not being delivered through a bidding process for funds to run specific projects but rather as a strategic development of a county-wide service to ensure that all children with disabilities across the County have sufficient and appropriate access to short breaks services.  The development of the Programme will be overseen by a Pathfinder Board made up of officers from the various agencies and chaired by Liz Totman, Head of Specialist Services, Children’s Social Services. 

DCSF has promised that funding will continue to be available to local authorities and the NHS after three years, but it will be provided within base budgets rather than being ring-fenced.

Anyone wishing to find out more about the Aiming High for Disabled Children agenda can find a number of informative and useful documents on the Every Child Matters website.
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