Trust Schools – a quick guide to school governance
	A community school must acquire foundation status either before or as part of the process of acquiring a trust. [VA and VC schools already have a foundation which cannot be substituted for a different foundation]


	The process has 5 stages to be completed by the school and its governing body

1. Decide who to work with and how (This decision needs to be minuted at a governing body meeting and decision) Notify the LA and consider setting up a working party
2. Consult with parents and stakeholders over a period of between 4-6 weeks during term-time (governing body informed by any working party)

3. Publish statutory proposals (4 weeks minimum to include composition of the governing body of between 9-20 and any requirement for a Parent Council) Set up a charitable trust,
4. Decide whether to acquire the trust (governing body meeting to consider representations and reach a decision)

5. Implementation: Land and buildings are transferred to the trust, parent council, admissions arrangements and change of employer arrangements made as required. Agree the new instrument of government, and appointment/election of governors. (The instrument needs to be ‘made’ by the LA before the implementation date)


	The statutory proposal will state the implementation date, the composition of the governing body and if the trust will appoint the majority or minority of the governors.



	Categories of governors

· parents

· school staff

· the Local Authority

· Community

· Trust appointed

· optional sponsor governors


	Category
	Minority appointed by trust
	Majority appointed by trust

	Trust appointed
	At least 2 and up to 45% of the gb
	Up to a majority of 2 [must include parents to make up to 1/3 including below]

	Parent 
	At least 1/3
	At least 1 elected by parents

	Elected staff
	At least 2 but no more than 1/3 [the 1st reserved for the ht]
	At least 2 but no more than 1/3 [the 1st reserved for the ht]

	Local Authority
	At least 1 but no more than 1/5
	At least 1 but no more than 1/5

	Community
	At least 1/10
	At least 1/10

	
	
	Parent Council must be established


	Any governor in post at stage 3 (before the decision to acquire the trust) continues to hold office for the period for which they were originally elected/appointed unless their post is surplus i.e. a foundation governor (no posts on new board), or 3 LA postholders for 2 posts on the new board. Governors volunteer to stand down or are removed by seniority or lots if of equal seniority  


	The governing body has 3 months to complete the process of transition to the new constitution




