	[Name of Governing Body]

	Standing Order for the Appointment of Community Governors

	Guiding Principles

The Governing Body may decide the process for the appointment of community governors.

Registered pupils at the school, anyone who is eligible to be a staff governor or is an elected member of the LA are not eligible to be appointed as community governors.

Factors the Governing Body should consider in agreeing their appointment process are:

· Definition of the community and the stakeholder groups not already represented on the governing body by category

· How vacancies should be notified to the agreed community – school notice board, local newspaper, Parish magazine, etc

· Whether a candidate will self-nominate or be proposed [and seconded if wished] by governors

· What information the Governing Body needs from each candidate to support their nomination i.e. a statement of so many words, interview with, or presentation to the governing body or alternatives as appropriate

· Whether there will be a secret ballot or show of hands [and whether this would vary depending on the circumstances i.e. in all circumstances or only where there is more than one candidate]

· How the results will be notified to the candidates

· How often the process will be reviewed

· The process must be fair, open and transparent.



	1. The community is defined as (‘any person, organisation or group having an interest in the education of children at this school’). You may want to be more specific in your description and identify any community partners.
2. Nominations will be sought from all members of the community defined above.

3. Vacancies will be made known within the community by the distribution of governor recruitment materials, including posters, leaflets and brochures provided by KCC School Governance Unit.  We will advertise the vacancy broadly to reach all areas identified as being part of our community.  Priority may be given to candidates with particular skills if this expertise would enable the Governing Body to work more effectively.  In these cases this would be clearly stated when notifying the vacancy.

4. Where two or more names are put forward, prospective community governors will be asked to prepare a brief statement of no more than 100 words, explaining their background and why they wish to be appointed.  Where possible these statements will be circulated to all members of the Governing Body prior to the meeting at which any appointment will be considered.

5. At the next meeting of the Governing Body, governors will be invited to vote by show of hands if there is a sole candidate. Where there are multiple nominations, governors will take a vote by secret ballot, managed by the Clerk.

6. In the event of a tie, the governors will again discuss the nominations and take a further vote.

7. The Clerk will announce the result, with the candidate polling the most votes being duly appointed.
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