Pupil Referral Unit (PRU) Management Committee

Information Sheet

In Kent there are 4 different types of PRUs 

· Behavioural (11) with total capacity of 260 FTE places e.g. The Brook, and Cedars

· Medical (3) capacity of 90 FTE places e.g. East Kent Health Needs Education Service, Gatland 

· Key Stage 4 Alternative Curriculum PRUs Total capacity approx 600  places full time

· Severe and Complex – 70 places (all statemented), Warmstone

All non-excluded students, with the exception of those at Walmstone should be dual rolled to a main stream school, and are expected to spend an average of no longer than 4 new terms at a PRU.

From 2 February 2008 each PRU was required to establish a Management Committee with a function similar in its role to that of a governing body. Each management committee has a constitution of between 7 and 20 committee members defined in an Instrument of Government and includes at least one parent, a LA representative, a member of staff, the headteacher of the PRU and representatives of the community. Their duties are defined in ‘Guidance on Management Committees for Pupil Referral Units – Constitution and Roles and Responsibilities’ produced by the Department for Children Families and Education.

Management Committees are expected to take a strategic role in shaping the vision aims and objectives of the PRU, agreeing appropriate targets for students, and ensuring that arrangements are in place for the performance management of staff.   

Structures

Each Management Committee should hold at least three committee meetings each year. As the committee’s responsibility for ‘Buildings’ and ‘Finance’ are not as extensive as those of a governing body, the use of sub committees is not necessary. A full committee meeting in each new term (6 meetings per year) with the first half of each meeting focused on school improvement strategy and the second on monitoring progress is therefore recommended. In addition monitoring visits between meetings carried out by either individual committee members or pairs of members, should be agreed and noted as actions in the minutes. Members should record their observations in a ‘Note of Visit’, which should be shared with all committee members via the clerk. 

Behaviour PRU Buildings

Each PRU is currently located on a ‘stand alone site’ maintained by the Local Authority (LA) out of centrally held funding. Each PRU has a small every day maintenance budget, but for all other projects, the headteacher would be expected to consult with the LA, who would then consider funding the work. The Building Schools for the Future programme (BSF) – wave 4 is providing opportunities for Northwood Centre, and Wave 5 Shepway/Dover may provide building opportunities against the provision currently covered by ‘The Brook’. The Management Committee is expected to contribute strategically to the development of premises improvement plans. 

Curriculum

PRUs are not expected to deliver the full National Curriculum but must provide a broad and balanced curriculum taking account of the needs of its pupil cohort. This means that PRUs cannot always provide for the full statutory entitlements of pupils with statements of SEN. Placements of these pupils therefore need to be carefully considered, short term and frequently reviewed unless special provision is made for them. All students attending a PRU should have a defined Individual Learning Plan (ILP), and the Management Committee should ensure that these are in place and are setting appropriate targets for learning. 

Budget

PRU’s are not subject to a formula funding agreement and budget allocations are agreed centrally. The Management Committee is expected to monitor the budget allocation, contribute to and agree a spending plan and staffing levels. PRUs do not have the ability to ‘rollover’ money from one financial year to the next.

Local Children’s Services Partnerships (LCSP)

With the introduction of LCSP’s from September 2008, funding for Alternative Provision will be devolved to partnership level. The long term intention is for LCSP to offer provision at a local level with funding contributions both centrally from the LA and supplemented by contributions from individual schools. Management Committees are expected to contribute strategically to the development of plans for provision at partnership level.

School Improvement Partner (SIP)

Each PRU has its own SIP, including the alternative provision units. The Management Committees should expect to receive a copy of the SIP reports (3 each year) and use them to inform their discussions at meetings.

Headteacher Performance Management 

The headteacher’s performance management cycle is managed by the SIP and moderated by a central LA team to agree an incremental award.  The majority of staff employed in ‘Alternative Provision PRUs are not subject to the Teachers Pay procedures as they are paid under the remit of the Kent Scheme.

Management Committee Training

The Management Committee are encouraged to access the training programme for school governors in the normal way, or to commission appropriate training as bespoke sessions.  
Clerking

All PRU clerks are appointed by the LA on a Level 2 job description under the Kent Scheme. The current clerks have been offered a specific training day on their role as clerk to a management committee and are able to access the full range of development opportunities for clerks to governing bodies.

Exclusions

The Management Committees role in exclusions is outlined in the guidance issued by the DCSF on 1 April. It is recommended that all members undergo specific training for the role on an exclusions panel before they undertake this duty.  

Policies and Procedures

PRU’s are required to have in place a full range of policies and procedures to provide a framework for their operation.  A list of these can be found on Kent Trust Web at http://www.kenttrustweb.org.uk/Advisory/govpolicies.cfm. 
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