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Staffing

Two permanent appointments for School Governance Officers were made at the beginning of January bringing the team back to full strength. Some temporary appointments remain in place to cover maternity leave.

The office compliment is as follows: 
· Head of Unit - Linda Lissimore 

· Project and Developments Officer - Aileen Cooper

· 2 School Governance Officers – Tina Gimber and Nicolas Morgan
· 2.4 Admin Support Assistants – Sarah Ogilvie (maternity cover provided by Chris Butler until June 09), Emma Nicholls and Erin Hopper 

· Clerking Service Manager – Sarah Taylor (maternity cover being provided by Jan Doyle and Ron Dale until April 09)
Emma Nicholls will begin maternity leave in April 09 returning to the team in January 2010.

Smaller more strategic governing bodies
The ministerial group added an additional meeting in January 09. It is expected that proposals will be shared at the end of March beginning of April. It is the unit’s intention to facilitate a series of governor consultation meetings to engage governors in the consultation, gain feedback and plan for implementation, which is expected to be September 2009! 

The Governor

The design of the Governor Briefing Notes has been reviewed and the first issue of a new publication called ‘The Governor’ distributed in January 2009. The new format aims to share CFE news and background information on topical issues together with ‘must action now’ and ‘consider action’ items for direct action of the governing body. Information items have been shared electronically through Governormail in a similar way to the e’bulletin to schools.

New model structures for governing bodies

We are encouraged by the number of governing bodies engaging in discussion around their structure and strategic and monitoring role. Formal data collection and feedback from the work conducted during the last 18 months will be collected during the summer and case studies of each model will be shared in the September issue of ‘The Governor’.
Clerking Service

The service continues to be popular with governing bodies with 98+ schools using the service. Whilst most clerks operate on a nil hours contract with up to 2 schools each, a recent appointment of a West Kent Clerk on a fixed contract of 10 hours per week has provided support for North Kent schools in particular and it is hoped will be the forerunner of a pilot for a partner approach for the service.
KGA Budget

The School Governance Unit will continue to cover the cost of the following in respect of KGA for 2009/10

· NGA subscription £1600

· Clerking

· Venue costs for executive and assembly meetings

· Executive travel reimbursement

· Banner stand

Additional items of expenditure may be identified through the KGA action plan and funding made at the discretion of the Head of School Governance. 

Statistical Report
Please see attached data report
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