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	MEETING OF THE KGA EXECUTIVE MEMBERS ON 19 JANUARY 2009

	MINUTES

	Present

Jack Keeler (Maidstone 2) Chair

Arshad Haque (AS1) Vice Chair & Web Coordinator
Barbara Letchford (Canterbury City & Country)

Michael Vince (Canterbury Coastal)

Linda Lissimore (Head of School Governance)

Sue Duckworth (Governor Development Adviser)
Anne Williams (Governor Training Manager)

Present until 7.30pm

Keith Abbott (Interim Joint Managing Director)                                         
Philip Sayer (Schools Funding Forum)

Richard Hitchin (Thanet 2)
	Janice Brooke (Dartford West)

Andrew Crighton (Sevenoaks South)

Paul Harrison (Swanley)

Joyce Hulton-Scott (Swanley)

Bob Veitch (Maidstone 1)

Michael Brown (Dartford East)

Deborah Bruce (Tunbridge Wells)

Patricia Bassant (Clerk)


	Apologies

Mark Dance (KCC Cabinet Member for Operations, Resources and Skills)

Dr Ian Craig (Interim Joint Managing Director)
Richard Sams (Malling)
	Graham Hutchison (Dover)

Colin Gallagher (Shepway Rural)

John Bromiley (Swale Urban)

David Bower (Tonbridge)

George Hannah (Shepway 1)

	1.  Welcome
At 6.40 the Chair, Jack Keeler, welcomed all, including new members and revised the order of the Agenda because Keith Abbott was unavoidably delayed.  So Linda Lissimore was first to present.

3.  School Governance Update – report distributed
Linda enlarged on some of the information in her report and showed prints of the proposed banner stand and those present were asked to decide which version should be produced.  Design number 2 was chosen and agreed by the majority.
Linda reported that Mrs Einir Roberts, who collected the DCSF Award for South East Governor of the Year in 2008, has now won a national governors’ award.
2.  Schools’ Funding Forum
Keith Abbott was welcomed by the Chair and supplied a five –page handout on this subject He acknowledged the valuable contribution of the governors involved in the forum, three of whom were present, Arshad, Barbara and Philip.  He said that Governor representation had been inadequate at the first Forum meetings and it was their insistence that resulted in there now being five Governors posts on the SFF. 
In 2006 there were moves by DCSF to give SFF more decision-making powers and best practice guidance was supplied.
Terms of reference of the sub-committees are available on kenttrustweb and Keith provided two pages with extra information about the responsibilities and powers of the SFF and the LA.  He said that the SFF meets five times per year and the meetings can take all day.  It is very helpful that Mark Dance attends even though he has no voting rights. There is a right of Appeal to the Secretary of State if there is a dispute about SFF decisions. The SFF is also involved in monitoring schools in deficit and recovery.

Keith reported that he and Mark Dance will be meeting government officials soon to review the SFF system.  Governors can email questions to Keith to be put to them.  The funding for changes in the organisation of LCSP’s and Health and Social Services has still to be decided.  A member of the SFF emphasised the high responsibility because of the large amounts of money involved; another that the reputation of Kent was high in other counties. At a recent meeting, School’s Minister, Jim Knight, was pleased with the fact that Kent had redistributed funds via the BCM. 
Keith pointed out that the MFG can be withdrawn if it affects less than 50% of children in a school rather than 20% up to now and the DSG is bound to change by 2010-11.  But he was able to reassure a questioner that the loss of investments in Iceland would not have an impact on loans to schools for capital projects. Keith also offered to find out about staff pensions and insurance for extended schools.
4.  NGA AGM feedback - Jack reported:
· There is a proposal to replace the School Profile with a Report Card, in the long term.

· Raiseonline is available to governors from now on.

· There was discussion about recruitment and retention of governors and clerks.

· There was a proposal to make governor training compulsory.

· The hope that governors will have representation on the Children’s Trusts.
· A reminder that there are 85 tasks for Governors to complete – Decision Planner.

· Those present were invited to the next meeting on 23 February in London and 9 May in Leeds. Clerk to contact all to make up a group to attend.
5.  Governor Development  - Sue Duckworth’s paper stimulated discussion:

· Training needs to be allied to Development to make it effective.
· The ECM initiative will ensure that schools will not be able to operate in isolation by 2010.
· It is important that the LCSP/KGA meetings are well attended.
· KGA meetings attended could count as training session on each Governor’s record.
· That the effectiveness of the Governing Body in monitoring Finance, should be tested.  
· The Governance Unit had attempted to encourage governors to attend LCSP meetings.

· Also to appoint “Link Governors”.

· Linda said the latter will form part of her Business Plan for 2009.
7.  KGA Strategic Planning Group – Arshad Haque presented a paper proposing that a standing Strategic Planning Group (SPG) be formed. Linda noted that a KGA plan would dovetail neatly with the CFE business plans. After much discussion of the ideas and the points raised for and against this move, the Exec members agreed to form the group and agreed that the KGA Strategic Planning Group will:

7.1 Bring well considered items to the Exec for discussion and agreement/adoption (but not make decisions on its own – SPG role is more of a “think tank”)

7.2
Comprise:

a.
Chair (or Vice-Chair) - KGA                     
b.
Head of Governance - KCC

c.
Governor Development Advisor - ASK

d.
KGA Exec Member                                
e.
KGA Exec Member
Volunteers were called for d and e. It was agreed that Deborah (or Andrew in her absence) will represent West Kent. It was agreed that Barbara (or Michael in her absence) will represent East Kent.

7.3
SPG is to develop and email out a draft plan to the KGA Exec for comment

7.4
SPG is to present the strategy plan - next KGA Exec Meeting for adoption

6.  Membership Review
Lists sent in advance detailed the Executive vacancies and an action plan was formed.
8.  KGA Budget and Expenses – part of Governance Unit Report
The Clerk was asked to email to all the expenses claim form provided by Linda.

9.  Agenda for the Assembly on 9 February
Presenters suggested by Linda were accepted and the Clerk asked to contact and book them.

10.  Minutes of the last Executive and Assembly meetings
These were approved by the Executive and signed by the Chair.

11.  Confidentiality
No items were considered to be confidential.
12.  Future dates
These were decided and are to be sent to all by the Clerk.
The Chair closed the meeting at 9pm after thanking all for attending.
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