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	Executive Meeting Monday 19 January 2009 at 6.30pm



	Mezzanine, Invicta Grammar School, Huntsman Lane, Maidstone, ME14 5DR


	Agenda


	
	Start 
	Subject
	Lead
	Papers

	1
	6.30
	Welcome
	Jack Keeler, Chair
	

	2
	6.35
	Schools Funding Forum
The importance of the forum and the sub groups, particularly in relation to the involvement of governors.

	Keith Abbott, Interim Joint Managing Director, Children’s Services.
	Yes

	3
	7.00
	School Governance Update
Report; Ministerial review and priorities.
	Linda Lissimore, Head of School Governance


	Yes

	4
	7.15
	National Governors’ Association AGM Feedback
	Jack Keeler, Chair


	

	5
	7.30
	Governor Development
	Sue Duckworth, Governor Development Advisor
	Yes

	6
	7.45
	KGA Executive Membership Review
· Membership list sent to all in advance with request to update
· Absence data 

· Vacancies
	Jack Keeler, Chair
	Yes

	7
	7.50
	KGA Strategic Plan
	Arshad Haque, Vice Chair
	Yes

	8
	8.00
	KGA Budget and Expenses
	Jack Keeler and Linda Lissimore
	Yes

	9
	8.10
	To agree the Agenda for the County Assembly AGM on 9 February.
	Jack Keeler, Chair
	

	10
	8.20
	To approve and Chair to sign the minutes of the previous Executive and Assembly meetings.
	Jack Keeler, Chair
	

	11
	8.25
	Confidentiality – to determine which items, if any should be confidential.
	Jack Keeler, Chair
	

	12
	8.30
	Future meeting Dates – to confirm with members, dates sent in advance.
	Clerk
	Yes


N B associated papers may be sent later or distributed at the meeting.
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