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	Executive Meeting Monday 12 May 2008 at 6.30pm



	Mezzanine, Invicta Grammar School, Huntsman Lane, Maidstone, ME14 5DR


	Agenda


	
	Start 
	Subject
	Lead
	Papers

	1
	6.30
	Welcome

To receive reports of KGA activities since the last meeting and approve for use at the County Assembly on 16 June.
	Chair

Jack Keeler
	

	2
	6.45
	Local Learning Networks - an overview by the Principal Advisor Improvement Partnerships.
	Jonathan Gershon
	

	3
	7.00
	Sharing best practice for local governor meetings.  Advice from the Tunbridge Wells LEO and KGA Executive member.
	Beth MacIldowie
Deborah Bruce
	

	4
	7.15
	Approval of updated KGA Constitution.
	Chair
 
	Yes

	5
	7.25
	Local Children’s Services Partnerships

· relationship with new LCSP Manager

· local meetings and representations

· local training (related to LLN)

· role of the local KGA member

	Chair

 Jack Keeler
	

	6
	7.40
	School Governance Update by the Head of School Governance.
	Linda Lissimore
	Yes

	7
	7.55
	Membership issues

· Updated membership list

· Absence data 

· Autumn vacancies
	Chair & Clerk
	Yes

	8
	8.05
	To agree the agenda for the County Assembly Meeting on 16 June.
	All
	Yes

	9
	8.10
	To approve and Chair to sign the minutes of the previous Executive and Assembly meetings.
	Chair
	Yes

	10
	8.15
	AOB - To discuss any other urgent business.
	Chair
	

	11
	8.20
	Confidentiality – to determine which items, if any should be confidential.
	Chair
	

	12
	8.25
	Dates for your diary – to remind members of future dates.
	Clerk
	Yes
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