Governor Training and Development Programme
Briefing paper for KGA meeting to be held on 19th January 2009
Following a review of the training offer for governors the structure of the annual programme has been re-designed to directly link training opportunities to the three key areas of responsibility for governors through a process of  self- assessment. 
In using a self-assessment tool to identify areas for development, a 3 year training plan can be discussed and agreed between governors to link with the school improvement plan and 3 year budgets in order to contribute to effective leadership of the whole governing body.

Responsibility for planning and recording progress made by the governing body will be collated in a portfolio by the Training & Development Link Governor. This governor will take responsibility through specific training to ensure the governing body has a coherent approach to planning development and will record the impact on standards and change within school. This folder can be presented during an Ofsted inspection and made available to interested partners to show evidence of effective strategic leadership of the school.
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For discussion – KGA executive committee:

Governing Bodies must engage in their own development within the context of the changing shape of education to include operating within new models of governance. What mechanisms for change must we explore to ensure that:
a) Governors attend training events and seek development of the governing body?
b) Governors attend  K.G.A. events to widen understanding, deepen knowledge and share good practice?
Sue Duckworth- Governor Development Adviser-January 2009

