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           Tunbridge Wells Cluster Governor Plan

Governors of Tunbridge Wells schools will develop policy and activity to support the fundamental principles underpinning the Tunbridge Wells Cluster Action Plan, namely: 

Every child within the cluster matters and is the responsibility of us all.

Every child within the cluster will be the most effective learner that they can be.

Major priority areas of the Cluster Action Plan

To support the principles above, governors will also aim to promote the major priority areas of the Cluster Action Plan:

P1
Improve the quality of pupils’ learning and teachers’ teaching;

P2 (a)
Raise the overall standard of attainment across all Tunbridge Wells schools;

(b)
Maintain existing standards in high-attaining schools and build on some schools’ existing positive value-added indicators to improve achievement across the Cluster;

P3
Engage in collaborative activities that promote excitement and motivation in adults together with enjoyment, stimulation and achievement in children and young people;

P4
Develop effective, distributive school and learning leadership;

P5
Enhance multi-disciplinary, multi-agency and community working together with school-to-school collaboration for the benefit of every child and young person in the cluster.

Governor Collaboration

Tunbridge Wells governors liaise with each other and take opportunities to encourage engagement in the following collaborative actions:

· experienced governors may, if willing or invited, provide support for governors of other schools who lack experience in certain fields e.g. Finance, SEN (‘the experienced governor in the field’);

· governors may attend each others’ meetings to work together, learn from each other and spread good practice;

· experienced governors could provide support for governors of vulnerable schools (e.g. in Ofsted category, vulnerable to ‘special measures’ or ‘serious weakness’, schools occasionally experiencing unusual pressures);

· governors may agree and engage in cluster governor training

· chairs have established a District Chairs Forum with the neighbouring cluster of Cranbrook and Paddock Wood;

· representative governors hold a Cluster Governor Meeting three times per year (see terms of reference below).

Tunbridge Wells Cluster Governor Meeting

Terms of Reference

Aims

· To develop and support the work of governing bodies in Tunbridge Wells schools by providing a mechanism for consultation, input on governor related issues and promoting governor networking and effective partnerships.

· To contribute to raising educational standards across the cluster through sharing good practice, skills, experience and knowledge.

· To support the development of the governor’s role within cluster working and provide updates on the cluster action plan.

· To ensure cluster representation at county level through membership of the Kent Governors Association.

· To identify and develop cluster governor training as required.

· To discuss progress against the cluster action plan.

· To discuss Briefing Notes as determined by local needs.

· To discuss relevant issues/topics determined by local membership.

Agreed format of future meetings

· The meeting will be held on a rotational basis in each Tunbridge Wells School.

· A governor from the host school will chair the meeting.

· The LEA will provide advisory and administrative support to the group.

· Action points from meetings will be recorded.

· At some point in each meeting there will be a brief tour of the host school and short presentation on the school’s strengths, providing the opportunity to share good practice.

· Agenda items will be agreed at each meeting for the following meeting. Any presentations or consultations will have a focus on the governor’s role. 

Membership

Representation from each governing body of Tunbridge Wells ‘networks’ Cluster schools. The meeting will agree a strategy that aims to attract commitment from schools that currently have no representation.

Membership Strategy

· Personal approach and invitation

· Formal invitation

· Promotion through Cluster Board and Cluster Council

Frequency of meetings   

Three times per year in September, January and May.

KGA representative

Deborah Bruce, Chair of Governors at Claremont Primary School (DeborahJBruce@aol.com)
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Learning from learning in Tunbridge Wells








