Constitution of the Kent Governors’ Association

1. Name Kent Governors’ Association
The organisation shall be called The Kent Governors’ Association (referred to as KGA)

2. Objectives

a) To be an independent association of governors with no political affiliation.

b) To broaden participation in school governance and provide a democratic forum for the exchange of ideas.

c) To act collectively to promote and protect the integrity of education in the county.

d) To encourage co-operation between governing bodies, schools and clusters.

e) To provide a formal channel of communication with the LEA and a mechanism for consultation and negotiation on educational matters.

f) To further good relationships with the LEA and other relevant bodies.

g) To maintain links with Kent Governor Support and Training Units.

h) To further governors’ interests regionally and nationally through membership of the National Governors Council.

i) To provide a coherent voice for Kent Governors in making representations to central government on matters of common concern. 

3. Membership

a) Membership of the association shall be open to all governing bodies of Kent maintained schools.

b) Individual governors shall be members by virtue of being members of a governing body in the association.

c) Honorary, non-voting membership may be offered to other appropriate and relevant individuals at the discretion of the Executive Committee, subject to any policy of the association.

4. Subscription

Membership shall be paid by Kent County Council and reviewed annually.

5. Executive Committee and Officers

a) The Executive Committee (the committee) shall consist a minimum of 24 members and will comprise:

· 23 association members (one per cluster) 

· a representative of the Strategic Director of Education (non voting)

· any other non-voting members at the discretion of the executive

b) The Annual General Assembly (AGA) shall determine appropriate rules for election of officers of the Executive Committee.

c) Each ‘Cluster’ will invite nominations, and where necessary elect a governor representative to serve on the Executive Committee. The name of the representative shall be notified to the Secretary 28 days before the AGA (or any other such period as the AGA shall decide) for ratification at the AGA.  The role of an executive member is outlined in appendix 2.

d) If vacancies remain on the Executive Committee after the AGA, these may be filled at the discretion of the Executive Committee.

e) The inaugural Executive Committee membership will be subject to a staged maximum term of service, with 1/3 serving for a maximum of 2 years, 1/3 serving for a maximum of 3 years and the remaining 1/3 for a maximum of 4 years. Selection will be made randomly, i.e. by drawing names out of a hat.

f) At the first Executive Committee meeting following the AGA every year, the Executive Committee shall elect a chair, who shall be chair of the association and shall hold office until the next election. A vice-chairman, and a secretary, will similarly be elected and shall hold office likewise.  The chair and the vice-chair must be elected from members of the Executive Committee, but the secretary need not be.

g) The Executive Committee shall take up office immediately after the AGA, with each member serving for a term of one year.  No executive member will hold office form more than four consecutive years.

h) No chair or vice-chair may hold the office for more than 3 years consecutively.

i) The quorum shall be one third of those in office, excluding the secretary if he/she is appointed from outside the Executive Committee.  The chair shall have a second or casting vote if there are equal numbers for and against a proposal.

j) The Executive Committee shall be responsible for the day to day running of the Association.

k) The Executive Committee shall appoint a suitable person to the office of Clerk of the Association whose duties shall be described in Appendix 3 of the Memorandum of Understanding.

6. Branches

a) Governing bodies shall be members of ‘cluster branches’ based on the clusters already in existence, for the purpose of mutual support, the exchange of information and ideas, response to consultations, and the submission of Resolutions to the Assembly.

b) Branches may consist of more than one cluster according to local needs

c) Branches shall adopt terms of reference and procedures from the model provided by the Executive Committee and provided in Appendix 1

d) Funding will be provided for three meetings of cluster branches to include costs of venue hire (preferably school based) and teas and coffees.

7. Working Groups

The Executive Committee may establish such working groups as it sees fit.

8. Meetings

(A) Assemblies

a) Meetings of the Association shall be referred to as Assemblies.

b) There shall be three County Assemblies per year, autumn, spring and summer.  

c) To consider special and immediate concerns, ‘Additional County Assemblies’ may be called either by the Executive Committee or as requested by a minimum of 10 governing bodies.

d) The quorum shall be 1/3 of those executive members in post.

e) Each executive member shall have one vote, and decisions will be made by a simple majority of those present and voting. 

f) The Executive officers shall draw up the agenda for each county Assembly. It will include a Financial Update Report, and such items submitted for discussion via branch or cluster assemblies.

(B) Annual General Assembly

a) The autumn meeting will be the Annual General Assembly.

b) The agenda for the AGA must include any Cluster or Branch Resolutions or Resolutions from 3 or more governing bodies, submitted up to four weeks before the Assembly. The agenda shall be sent out not less than 14 days prior to the meeting to all registered representatives and chairs of governors.

c) Resolutions may not be put from the floor at an AGA.

d) The agenda of the AGA must include:

· The agreement to the outgoing chair to serve for the duration of that meeting only

· The introduction of the newly appointed Executive Committee

· The consideration of any business placed before the AGM by the outgoing Executive Committee, notice of which has been given on the agenda for the meeting

· Financial report

e) A resolution to amend this constitution can only be considered by the Association at a meeting following 28 days notice given to the chair of each governing body of each Kent maintained school, and shall only be passed by a 2/3 majority vote of those members present and voting.

f) The Strategic Director of Education or his representative shall have a right to attend any meeting of the association, its Executive Committee and any working groups.

(C) Cluster or Branch Assemblies
a) There shall be 3 cluster or branch assemblies per year, autumn, spring and summer.

b) Each branch or cluster will be constituted under the model terms of reference provided by the Executive Committee.

c) The quorum shall be 20% of the governing body membership.

d) Each governing body shall have one vote, and decisions will be made by a simple majority of those present and voting.  All governors are entitled to attend and to speak.

e) The branch or cluster chair shall draw up the agenda for each local Assembly.

f) Standing items on the agenda will be: 

· KGA news/information/items  for discussion

· identification of any items for discussion at the next County Assembly

g) Meetings should take place in school buildings wherever possible.

h) Funding will be provided for both venue hire and teas/coffees (as appropriate).

(D) Executive Meetings

The Executive Committee shall meet at such times, as they deem necessary to conduct the day to day business of the association.

(E) Working Groups

Working groups will work to Terms of Reference established by the Executive Committee and will meet as deemed necessary for the completion of their work and to an established timetable.

9. Finance

The LEA will provide funding for the association and will agree an annual sum with the Executive Committee.

a) The secretary of the association will be responsible for the administration of the budget.

b) Invoices shall be submitted to Governor Support Unit for payment on a monthly basis.

c) The secretary of the committee shall keep budget records of the Association and shall present an annual report at the AGA.

d) The Financial year of the Association shall run from 1 September to 31 August each year.

10. Representation on other bodies 

Where the Association is invited to nominate representatives to other bodies, such persons shall be selected in accordance with protocols agreed by the Executive Committee.

11. Dissolution

If the Executive Committee decides, by a simple majority vote to propose the dissolution of the Kent Governors’ Association, it shall have a Special General Meeting (SGM) giving not less than 60 days notice.  If a simple majority of those attending agrees, the Kent Governors’ Association shall be dissolved.  If the meeting is not quorate a further meeting shall be called, not less than 30 days after the first.  If the second meeting is not quorate, the Kent Governors’ Association shall be deemed to have been dissolved. 

Adopted by the Kent Governors’ Association Steering Group on 25 July 2005
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