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INFORMATION ON FORMING A HARD FEDERATION

LEA Contacts:

AEO contact

Linda Lissimore

Head of School Governance

Tel:  01622 605118
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1. Federations Background:

As part of the Government’s policy to raise standards in schools, it is encouraging institutions to work together rather than compete in isolation.  This national drive for schools to collaborate is an essential part of the future of education provision and is reflected in the Governments Five Year Strategy, and various initiatives including Leadership Incentive Grant, Excellence in Cities, 14-19 proposals, Education Improvement Partnerships (EIPS) and a range of other programmes all of which promote networking and the benefits of collaboration.  Collaboration enables schools to share expertise, good practice and ideas for innovation, to provide support and opportunities for developing leadership across a number of schools, as well as tackling issues of inclusion and narrowing of the achievement gap.

One way this is being achieved is with governing bodies working together in Federations: -

“We shall provide for Governing Bodies to group and work together where they wish to, for example by bringing small schools together or enabling a successful school to ally with a weaker one.”

[Para 8.8, ‘Schools Achieving Success’, (White Paper, Sept. 2001)

Under sections 24 and 25 of the Education Act 2002, the term federation describes a formal agreement by which up to a maximum of five schools share a single governing body.

With the Federation;

· Each school retains its separate legal identity in respect of its budget, admissions and performance tables;

· Each school is also subject to a separate inspection by Ofsted.

SOURCE:  www.teachernet.gov.uk

2. Partnerships for Purpose

Federations positively impact on standards by sharing responsibility for improving learning, behaviour, and delivering personalised learning.  This is achieved by realising the benefits of being part of a wider professional community with shared values and aims.

Federations can enable step-change improvements in learner outcomes in groups of schools by facilitating:


· New ways of scheduling learning time, deploying expert staff resources and using technology smarter to enrich the opportunities for joint provision and improve the motivation of learners;


· Increased capacity to lead, manage and deliver on a changing agenda, by working together on common task;


· Combining leadership styles and quality and management of resources to respond to or absorb external changes e.g. ‘growing’ future high quality staff , including leaders and making joint staff appointments;


· A wider curriculum offer that is broader and richer than any single institution, to meet the diverse range of learning needs, and improve performance and participation levels post 16 through the provision of new learning gateways;

· Joint purchasing of goods and contracting of services, including for CPD and student courses/modules including from other providers such as FE/HE;

· New leadership and governance models determined by the needs of a number of schools.

The essential features for a successful federation include:

· Sense of shared identity and common purpose

· A strong cohesive leadership across all levels of the schools

· The capacity to deliver (strong management infrastructure)

· A willingness to operate in a united way

· A commitment of both time and resources to ensure federation success

3. The Process - Moving towards a hard federation:

Hard Federation occurs when the collaborating schools establish a single governing body. Drawing on the School Governance (federations) (England) Regulations 2004 there are eleven key matters which need to be considered when moving towards a hard federation:

(i) Two or more governing bodies consider moving to a hard federation.  (This will be more easily achieved if collaboration is already established).

(ii) Report on the proposal must be an agenda item of a governing body meeting for which 7 days clear notice must have been given.  Decisions on proposed constitution, staffing and admission should already have been reached.  (This could be an agenda item for a collaboration (joint) governing body meeting). 

(iii) Gain preliminary consent to publish proposals jointly with other governing body(s).

(iv) Jointly publish proposals allowing 6 weeks for responses. For details of consultees see appendix B.
(v) Consider jointly with other governing bodies wishing to federate responses to proposal.

(vi) Each governing body to determine whether to:

· Proceed with the proposals to federate as published

· Proceed with modifications

· Not to proceed

(vii) All governing bodies determined to proceed - give notice to the relevant authorities and provide the Local Authority with a draft instrument of government for approval.

(viii) Immediately before the federation date, each governing body shall prepare a written report on the action taken to discharge their functions relating to their school, and make the report and all their minutes available to the federated governing body.

(ix) On the federation date

· The governing bodies of the federating schools are dissolved

· The governing body of the federation is incorporated

· Any land and property held by the federating governing bodies is transferred to the governing body of the federation

· Separate delegated budgets continue for each federated school.

(x) Appointment and election of LEA governors, staff, parent, foundation and sponsor governors can all be arranged in advance of incorporation, to take effect on that date.

· Parent governors are elected school by school.

· Staff governors are elected across the federation

· LEA governors are appointed by KCC Governor Appointment Panel (note: this panel only meets 5 times per year)

(xi) Other governors are appointed on or after the date of incorporation

· The federated governing body appoints community and partnership governors.

· Foundation governors are appointed by the Foundation, or they are the holders of an office by virtue of which they are entitled to be foundation governors.

· Associate members are appointed by the federated governing body as ‘members’ and not ‘governors’.  They can be given voting rights in committees but not at full governing body meetings.

4. The consultation process:

When the governing bodies of between two and five schools wish to federate they must consult all interested parties in the area, including the Local Authority (LA), the Diocesan Board of Education (if appropriate), trustees (if a Trust exists), the headteachers, other staff, parents and any other persons as the governing body considers appropriate.

The consultation documents must be jointly published by all governing bodies concerned and contain

· The names of the governing bodies involved,
· The proposed size of the federated governing body
· The proposed federation date
· The proposed numbers of governors in each category
· The proposed staffing arrangements
· Identity of the admissions authority for each school
· The closing date of the consultation and, the address to which responses should be sent
· Other such matters as the governing bodies consider appropriate
The consultation period must last a minimum of six weeks.

In addition it may be desirable to prepare an additional briefing note for the staff of each school, addressing some of the main concerns they may have about hard federation. 

· Appendix A is an example of a staff briefing note

· Appendix B is an example of consultation document shared with parents and staff.

Instrument of Government:

If after considering the response to the consultation, the governing bodies decide to proceed with the federation, they must inform the LA (and where appropriate the Diocesan Education Board) of this and provide the LA with the draft instrument of government (the details will have formed part of the consultation process).  It is the responsibility of the governing bodies of the schools wishing to federate to prepare a draft instrument and submit it to the LA.

· Appendix C is an example of an instrument of government.

5. Establishing the governing body:

Size of a Federated Governing Body:

The size of a federated governing body may range from a minimum of 9 to a maximum of 20 (plus any sponsor governors).  Those federating will determine the overall size of the governing body and the numbers of governors in each category.

As more than one governing body will be coming together, it is important to carefully discuss with existing governors the arrangements for appointment or election of governors to the new federated governing body.  This could be done by individual discussions with serving governors of each school or by a letter setting out the categories of governors on the new body and the procedures for filling each post.

· Appendix D is an example of a letter that could be adapted to send to existing governors.

Schools entering a federation will normally do so with their existing staffing arrangements.  In community schools, the LA will continue to be the employer of the staff. (This is covered in more detail in the briefing note for staff)

Status of schools:

Schools within a federation remain separate schools, and powers of intervention, including removal of delegation, are not affected by a school being a member of a federation.  Each school will continue to be subject to separate OFSTED inspections, and can be put under notice to improve or into special measures independent of other schools in the federation.

Finances:

Schools will continue to receive separate delegated budgets, but will need to consider to what extent they wish these to be pooled within the federation.

Schools should draw up an inventory of the property and assets being transferred.

6. Project Plan

	DATE:
	KEY ACTIVITY:
	RELATED DOCUMENTS:

	
	School Governing Bodies separately agree:

a) to move to hard federation:

b) to set up a Joint Governing Body Executive (JGBE):

c) agree a working name for the federation

d) appoint a clerk and agree a method of payment for any joint costs during the consultation period. This might include establishing a bank account with funding from each school to cover venue and clerking costs of JGBE meetings etc.  

The JGBE prepares consultation documents:

a) The legal requirements are set out in item 4 of this paper. A copy of the regulations can be found at http://www.opsi.gov.uk/si/si2004/20042042.htm
b) See example of a model consultation document:


	Refer to Section 3 

Refer to Section 4 and Appendices A & B

	
	The JGBE secures approval from both governing bodies to jointly publish consultation documents:

a) Area Education Officer and Head of School Governance meet with both governing bodies

b) Size and shape of new governing body agreed

c) Consultation involves all those with legitimate interest.  KCC is a consultee.


	Refer to Section 3 and Appendix C

	The Consultation Period - a minimum of six weeks:

	
	The JGBE undertakes a consultation with interested parties by publishing proposals:

During the consultation period, the JGBE prepare the draft Instrument of Government.  Advice available from School Governance Unit.


	Refer to Appendix C

	
	The JGBE reviews and analyses consultation responses and prepares a report for each governing body to consider and to separately decide whether to proceed to federate.
	

	DATE:
	KEY ACTIVITY:
	RELATED DOCUMENTS:

	
	If the governing bodies decide to proceed with federation:

a) all consultees must be notified of governing bodies' decision and the date on which federation will take place.  This is known as the date of incorporation.  A variety of methods could be used including Parent Newsletter, Press Release, Diocesan letter etc.

b) the LEA must be formally notified of the decision to form hard federation

c) the agreed Instrument of Government is submitted to the LA for approval (LA checks draft instrument complies with statutory requirements and if satisfied, LA 'makes' the Instrument) and returns it to the JGBE for signature of the new chair on incorporation date.


	Refer to Section 3 and Appendix C

	
	Appointment and election of Governors to the federated governing body

a) Parent elections can be arranged in advance of the incorporation date and are conducted  school by school with reference to the number of parent governors shown on the Instrument of Government. Individual ballots are held in each school if the number of the candidates is greater than the number of posts available in that school.

b) Staff elections must be held across all schools in the federation, with the staff of all schools voting in a single ballot if the number of candidates is greater than the number of posts. Elections can be run in advance of the incorporation date. 

Careful consideration of the number of staff governors in the composition of the federated governing body is essential.  The first position is reserved for the headteacher, the second for a teacher and the third for a non-teacher.  Staff nominees not successfully elected could be invited to serve as associate members.

c) LEA nominees will need to complete application forms and be appointed by KCC’s Governor Appointment Panel. (This panel meets only 5 times per year).  These appointments can again be made in advance of the incorporation date.

d) Sponsor governors are appointed by the sponsoring body named on the instrument of government, and can be appointed in advance of incorporation.

e) Foundation and Partnership governors are appointed in accordance with the terms of the instrument of government. Some governors may be appointed in advance e.g. ex officio.

f) Community governors and associate members are appointed by the governing body and can only be appointed following incorporation.

Governors appointed or elected in advance of the incorporation date to serve on the new federated governing body may be invited to meetings of the JGBE, where they are not members already. 


	See sections 3 & 5 and Appendix C & D

	
	Handover Reports

Governing bodies separately prepare a brief report on the action that they have taken to discharge their function relating to their school. This report will be provided to the new federated governing body.  Reports are to include an inventory of the property and assets being transferred.
	

	
	On the Federation date:

a) the governing bodies of federating schools are dissolved;

b) the governing body of the federation is incorporated;

c) all property, which immediately before the federation date was property held by the governing body of a federated school is transferred to and vests in the governing body of the federation; and

d) all rights and liabilities subsisting immediately before the federation date which were acquired or incurred by the governing body of a federated school are transferred to the governing body of the federation.


	

	DATE:
	KEY ACTIVITY:
	RELATED DOCUMENTS:

	POST IMPLEMENT-ATION
	Initial Governing Body Meeting

The agenda of the first meeting of the new governing body should be carefully constructed to ensure all new governors are involved in the establishment of the structure and procedures for its operation.

· Agree duties and salary of clerk

· Appoint clerk

· Establish and agree procedures for appointing community governors and associate members

· Appoint remaining governors

· Establish and agree procedures for election of chair and vice chair and hold election

· Agree governance structure, delegation of functions  and terms of reference for any committees, portfolios or link governors

· Sign instrument of government

Arrange governor training as a whole governing body, together with any new executive head or headteachers to consolidate new structure and methods of working.
	


APPENDICES

APPENDIX A

(EXAMPLE OF A BRIEFING NOTE TO STAFF)

Dear Colleague

Federation of Schools

As part of the Government’s policy to raise standards in schools, institutions are being encouraged to work together rather than compete in isolation.  This national drive for schools to collaborate is an essential part of the future of education provision and is reflected in the Governments Five Year Strategy, and various initiatives including Leadership Incentive Grant, Excellence in Cities, 14-19 proposals, Education Improvement Partnerships (EIPS) and a range of other programmes all of which promote networking and the benefits of collaboration.  Collaboration enables schools to share expertise, good practice and ideas for innovation, to provide support and opportunities for developing leadership across a number of schools, as well as tackling issues of inclusion and narrowing of the achievement gap.

One way this is being achieved is with governing bodies working together in Federations: -

“We shall provide for Governing Bodies to group and work together where they wish to, for example by bringing small schools together or enabling a successful school to ally with a weaker one.”

[Para 8.8, ‘Schools Achieving Success’, (White Paper, Sept. 2001)

Partnerships for Purpose

Federations positively impact on standards by sharing responsibility for improving learning, behaviour, and delivering personalised learning.  This is achieved by realising the benefits of being part of a wider professional community with shared values and aims.

Federations can enable step-change improvements in learner outcomes, in groups of schools by facilitating:


· New ways of scheduling learning time, deploying expert staff resources and using technology smarter to enrich the opportunities for joint provision and improve the motivation of learners;


· Increased capacity to lead, manage and deliver on a changing agenda, by working together on common task;


· Combining leadership styles and quality and management of resources to respond to or absorb external changes e.g. ‘growing’ future high quality staff , including leaders and making joint staff appointments;


· A wider curriculum offer that is broader and richer than any single institution, to meet the diverse range of learning needs, and improve performance and participation levels post 16 through the provision of new learning gateways;

· Joint purchasing of goods and contracting of services, including for CPD and student courses/modules including from other providers such as FE/HE;

· New leadership and governance models determined by the needs of a number of schools.

The essential features for a successful federation include:

· Sense of shared identity and common purpose

· A strong cohesive leadership across all levels of the schools

· The capacity to deliver (strong management infrastructure)

· A willingness to operate in a united way

· A commitment of both time and resources to ensure federation success

Staffing 

Schools entering a federation will normally do so with their existing staff arrangements.  In community and voluntary controlled schools, the Local Authority is the employer of the staff, in foundation and voluntary aided schools it will be the federation governing body.  In the case of foundation and voluntary aided schools there will be a change of employer from the previous individual body to the new federation governing Body, and the staff unions will be consulted.  

In general federation is simply combining the resources of two or more schools to raise standards by sharing best practice and resources.  This should not raise any particular concerns for staff. Security of employment of all staff will not be affected by these proposals.
Federation will probably mean changes for those staff in leadership positions, but they are likely to be about job content and reporting relationships. (Make particular reference here to the arrangements for filling any executive head post or heads of school as well as any joint staffing arrangements or posts)

There may be changes to salary ranges for leadership posts in the federated schools.
Current staff may be asked to move between schools by agreement. In most cases it will be a development opportunity for staff to work across more than one school. It is possible however that newly appointed staff (including those promoted to new jobs from within) will be offered contracts with a condition that makes it necessary for them to work in all of the schools in a federation. (If this is not the case outline what your expectations are for staff working within each school. E.g. Will expenses be paid for travelling between schools?)

The Federated Governing Body

Under sections 24 and 25 of the Education Act 2002, the term federation describes a formal agreement by which up to a maximum of five schools share a single governing body.

With the Federation;

· Each school retains its separate legal identity in respect of its budget, admissions and performance tables;

· Each school is also subject to a separate inspection by Ofsted.

SOURCE:  www.teachernet.gov.uk

By law each governing body must have between 9 and 20 governors made up of representatives of the stakeholder groups of the school.  Federated governing bodies must include balanced representations of all categories of governors, including staff to prescribed percentages. The governing bodies of the schools proposing to federate have established a joint governing body executive or committee and have/will consider the composition of the new federated governing body.  You will be formally consulted on this and have an opportunity to respond.

The policies of each school will be considered during the first year of the federation and reviewed with the intention of establishing single polices across the federation.  Staff, and if appropriate unions will be consulted on any changes.

The role of the governing body

The governing body role is to promote high standards of achievement by

1. Providing a strategic overview

2. Acting as a ‘critical friend’ to the headteacher

3. Ensuring accountability through monitoring and evaluation 

The role of staff governor

A staff governor is a governor who is representative of members of staff, and not a delegate of the staff.  A delegate is obliged to get voting instructions and vote in accordance with constituent's views.  A representative however votes as an individual after having considered all the discussion on a certain issue.  A staff governor is able to provide the governing body with a strategic view from a 'staff' perspective.

The governing body will receive regular information about each school's progress through termly Headteachers Reports, school data, and the input/attendance of senior leaders from each school.  They will ask questions and ensure accountability to all stakeholders, including staff at each school.  Day to day staff concerns or complaints will be dealt with through the procedures in place at school, and would only come to the governing body if not satisfactorily resolved at school level.

Of the staff governor posts available, one is reserved for the Head, at least 1 should be a teacher, and at least 1 should be a non-teacher.  The regulations for federating schools provided for elections across all schools federating with a common ballot paper. It is anticipated that where staff are interested in serving on the governing body but not formally elected, they could serve as associate members with responsibilities at committee level.

The heads of each school will share information on the progress of the federation proposals at regular staff meetings, governing body meetings, and the formal consultation process and in one to one meetings with staff members with individual concerns.
APPENDIX B

(MODEL CONSULTATION LETTER TO STAFF & PARENTS – PRIMARY)

Dear 

Proposal

The governing bodies of (name of school 1) and (name of school 2) etc have resolved to federate under the terms of The School Governance (Federations) (England) Regulation 2004, on (date).

A federation is a formal agreement between two or more schools to work together under a single governing body to raise standards, promote inclusion, find new ways of approaching teaching and learning and build capacity between the schools in a coherent manner.  

In our case an Executive Headteacher will lead both schools, with a Head of School on each site.  Staff will have the opportunity to work between both schools by mutual agreement. (Expand this section to describe any particular staffing arrangements following federation) 

Each school will retain its own separate identity in respect of its budget, admissions, performance tables and inspection by OFSTED. Each school will continue to operate on it’s own site. (This section can be expanded to provide more information about the expected outcomes of federation, provide context and add any supporting data)

Governing Body

A single governing body will be created to govern both schools, It is proposed that the governing body will # members strong, made up as follows:

Parent Governors





#

Staff Governors




Executive Head plus









#

LEA Governors





#

Community






#

Foundation Governors




#

Partnership Governors




#

Sponsor Governors




#

In addition a number of Associate Members will be appointed to take an active part in committees and working groups.

Admissions Authority

(Describe the admissions arrangements for each school) 

e.g. The Local Authority, Kent County Council is the admissions authority for both schools and the present admissions policy of each school will continue. 

Consultation

You are invited to respond to these proposals in writing by (date) addressed to either:

Clerk to the Governors (name of governing body 1) Anywhere Lane, Somewhere Kent ME13 ### 

Or

Clerk to the Governors (name of governing body 2) Anywhere Lane, Somewhere Kent ME13 ### 

In addition a public consultation meeting is being held on (date) at (time) at (address) and you are invited to attend, ask questions and share your thoughts on these proposals. (This is not a particular requirement, but you may consider that it is appropriate for your school/community)

Yours faithfully

Signed by both chairs of governors

Note:  The proposal should be sent to:

· KCC

· Headteacher of each school

· All staff

· Every parent of a registered pupil

· Unions

· Local elected member

· Diocesan Board
}

· Methodist Board
} as appropriate

· Catholic Board
}

· Local vicar

· Such other person as the governing bodies consider appropriate

Note:  The proposal should be available for inspection at each school

APPENDIX C

(EXAMPLE OF AN INSTRUMENT OF GOVERNMENT)

1. The name of the federation is: [Enter name of Federation]

2. The names and categories of the schools in the federation are:

	Name
	Category

	1. [enter school name]
	[Enter school category]

	2. [enter school name]
	[Enter school category]

	3. etc
	


3. The name of the governing body is [Enter name of the governing body]

4. The governing body shall consist of the following (this depends on the number and categories of schools in the federation)

	Category of governor (and term of office if less than 4 years)
	No. in each category
	Name of School (for parent and foundation governors)
	No. of governors for each school

	Parent governors


	
	
	

	
	
	
	

	
	
	
	

	Staff Governors (including headteachers)
	
	
	

	LEA governors


	
	
	

	Community governors
	
	
	

	Sponsor governors (where applicable)
	(up to two)
	
	

	Foundation/Partnership governors (where applicable)


	
	
	

	
	
	
	


5. The total number of governors (including any sponsor governors and additional foundation governors appointed in accordance with regulation 25(2) of the Federation Regulations): [insert number]
6. [Applicable only to federations which include community special schools] The body is entitled to nominate a person for appointment as a community governor under regulation 16 schedule 4 to the Federation Regulations is/are: [insert here the name of the body designated by the LEA]

7. The sponsor[s] entitled to nominate person[s] for appointment as sponsor governors under schedule 6 of the Federation Regulations is/are : [insert name]

8. Set out the name of any foundation body or person entitled to appoint foundation governors.  If this is more than one person, set out the basis on which appointments are made.

9. [where applicable]

(a) The holder of the following office shall be an ex-officio governor [name of office]

(b) The foundation body or person named in paragraph 8 shall be entitled to appoint a foundation governor to act in the place of the ex-officio foundation governor whose governorship derives from the office named in (a) above, in the event that the ex-officio foundation governor is unable or unwilling to act as a foundation governor or has been removed from office under regulation 23(2) of the Constitution Regulations.

[Repeat 8(a) and (b) as necessary where there is more than one ex-officio foundation governorship]

10. Set out the name of any person entitled to request the removal of any ex-officio foundation governor and to appoint any substitute governor.
11. [here there is a trust relating to any of the federated schools] the fact that such a trust exists

12. Where a federated school is a foundation or voluntary school which has a religious character, a description of the ethos of the school.

13. This instrument comes into effect on [insert date]
14. This instrument was made by order of Kent County Council on [insert date]

15. A copy of the instrument must be supplied to every member of the governing body (and the headteacher if not a governor), any trustee and to the appropriate religious body.

APPENDIX D

(EXAMPLE LETTER TO GOVERNORS)

Dear Governor

Name of Federation Governing Body

As we progress towards the date of incorporation of the full federation on (date), we need to make arrangements to set up the new governing body.

As a serving governor with one of the federating schools, your term of office will end on (date).  To enable us to consider you for a position on the new governing body, you are invited to consider nominating yourself for a position on the new federated governing body.

There are currently (#) categories of governor for your consideration and they are described below. To register your interest in one of these posts, please complete the enclosed form and return it to (name and address) by the (date).  This date is important because the KCC Governor Appointment Panel need to consider any LEA nominations at their meeting on (date), this being their only meeting between now and the date of incorporation.  

LEA Governor

KCCs Governor Appointment Panel appoints LEA governors.  Nominations for an LEA post must be supported by a proposer [see nomination form], which can be a political group, a senior KCC officer or your current governing body.  There are (#) LEA posts on the federated governing body.

Community Governor

Community governors are appointed by the governing body to represent community interests.  They can be people who live or work in the community served by the school or people who do not live close to the school but have a particular skill or are committed to the good governance and success of the school.  You cannot be a community governor if you are a pupil at the school, a member of staff or an elected member of Kent County Council.  There are (#) community governor posts on the federated governing body.

Partnership Governor (delete if not applicable)

The governing body appoints partnership governors, following a nomination process.  Parents at (Foundation Schools) will be invited to make nominations against these posts, however the new governing body will also consider self-nominations.  You cannot be a partnership governor if you are a pupil, parent or member of staff at one of the federating schools, an elected member of Kent County Council, or an education employee of the council.  There are (#) partnership governors posts on the federated governing body.

Foundation Governors (delete if not applicable)

Foundation governors are appointed by the school’s founding body, church or other organisation named in the school’s instrument of government. They may hold their governorship in an ex officio capacity if they are the holder of an office specified in the instrument, for example the parish priest.  If the school has a religious character the foundation governors must preserve and develop this. They must ensure compliance with the trust deed if there is one.) There are # foundation posts on the federated governing body.

Sponsor governors (delete if not applicable)

The governing body appoints sponsor governors, following a nomination process. It is at the governing body’s discretion whether they choose to appoint sponsor governors or not.  The sponsor can be persons who give substantial assistance to the school, financially or in kind, or who provide services to the school.  The sponsor submits nominations for these posts. There are # sponsor governors post on the federated governing body

Associate Member
This is a new category of membership.  The governing body can appoint associate members to serve on one or more committees or working groups.  Associate members can be granted limited voting rights on committees, but there must be a majority of full governors on each committee (minimum 3 governors).  Associate Members can be invited to attend and contribute to any governing body meeting, but cannot vote at such meetings. They can be Staff, pupils, or any person who is able to contribute on specific issues related to their area of expertise (for instance finance or premises).  There is no prescribed maximum number of associate members, and it is anticipated that all current governors who express an interest will have an opportunity to serve in this capacity if they wish.

If you are currently a parent or staff governor and wish to continue in that capacity, parent and staff elections will be held (dates) and further details about the process will be circulated to all parents and staff at each school at that time.  You may however put yourself forward for consideration as a different category of governor provided that you meet the criteria described above.

Following your response, we will contact you again with further details of the appointment process as appropriate.

Yours faithfully

TO BE SIGNED BY EACH CHAIR OF GOVERNORS

(Name of Federated Governing Body)

In response to your recent letter concerning membership of the new governing body, I would like to register my interest as follows:

	Category of Governor/Member


	Interest

	LEA Governor

[please also complete the enclosed nomination form, including proposer]


	YES/NO

	Community Governor


	YES/NO



	Partnership Governor


	YES/NO



	Associate Member

My particular area of expertise or interest is:


	YES/NO

	I wish to stand down as a governor from the date of incorporation


	YES/NO




	Name
	Date



	Current governing body



	Current category of governor
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	School Governance Unit

Bishops Terrace

Bishops Way

Maidstone

Kent

ME14 1AF


Or school address and logo

Composition of Governing Bodies within a Federation

	Category
	Community, Community Special and maintained nursery
	Foundation, Foundation Special
	VC only
	VA only
	VC, Community, Community Special or maintained nursery

(at least 1 VC and 1 Community type school)
	Foundation, Foundation Special or VA

(must be more than one category of school, and at least 1 Foundation type or VC

	Parent
	1/3 or more
	At least 1/3
	1/3 or more
	At least 1 parent governor per school
	1/3 or more
	At least 1 parent governor per school

	Staff
	At least 2 but no more than 1/3
	At least 2 but no more than 1/3
	At least 2 but no more than 1/3
	At least 2 but no more than 1/3
	At least 2 but no more than 1/3
	At least 2 but no more than 1/3

	LEA
	1/5
	At least 1, but not more than 1/5
	At least 1, but not more than 1/5
	At least 1 but no more than 1/10
	At least 2, but not more than 1/5
	At least 2, but not more than 1/5

	Community


	1/5
	1/10
	1/10
	0
	2
	2

	Foundation
	
	At least 2, but not more than ¼
	At least 2, but not more than ¼
	Such number as outnumber all other governors above by 2, and when counted with parent governors comprise 1/3 or more
	At least 1
	At least 2

	Partnership
	
	In place of Foundation governors where school does not have a foundation

At least 2, but not more than ¼
	
	
	
	In place of Foundation governors where school does not have a foundation

At least 2

	Sponsor
	Up to 2 (4 in secondary schools)
	Up to 2 (4 in secondary schools)
	Up to 2 (4 in secondary schools)
	Up to 2 (4 in secondary schools)
	Up to 2 (4 in secondary schools)
	Up to 2 (4 in secondary schools)

	Additional
	
	
	
	*Such number of foundation governors as needed to preserve a majority.
	
	


*1/5 of foundation governors must be persons who are eligible for election appointment as parent governors
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